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[bookmark: _Toc17371928]Introduction
In the modern business environment, several large business organisations resort to outsourcing many of their business functions or essential services in order to reduce operational cost. In this study, the strategic management of Digital Divide Data, a Cambodia and Laos-based IT outsourcing company will be discussed, along with a detailed strategic analysis, a resource and competency analysis, a detailed stakeholder analysis and an organisational culture analysis. Furthermore, a detailed business strategy in both business and corporate level will be formulated, along with a strategic evaluation.
[bookmark: _Toc17371929]Strategic management in different contexts
The strategic management is the activity of designing the goal and vision of an organisation after considering the market conditions and organisational capabilities. For small businesses, this is generally done by its owners and high-level managers. On the contrary, Ansoff et al. (2018) argued that for multinational organisations, it is conducted by their top management, such as CEO and board of directors. However, for social enterprises like Digital Divide Data, their strategic management is conducted by their management group and board of Trustees.
[bookmark: _Toc17371930]Strategic Management in Practice
The main strategy for Digital Divide Data was concentrating upon growth opportunities. The leadership and management of organisation understood that in order to expand the business it is very important to make sure that the assets of the business increases. The idea for growth was selected due to the fact that management understood the importance of evolution in business. As the external environment of Digital Divide Data changes, the business strategies will also have to change by keeping pace with the changing conditions. IT organisations throughout the world are constantly increasing sizes due to the intense demand from the market. However, there is a need for workforce to make sure that demands are met. Digital Divide Data decided to take advantage of this particular opportunity and make a business out of it. Therefore, it is also very much understandable that Digital Divide Data decided to expand.
The expansion in this case however was strategized to follow a sustainable approach. What is particular strategy the organisation decided to invest minimal amounts in infrastructure, resources and financing.  But, in this case it must be mentioned that these investments are necessary when starting the business from scratch. 
Therefore the only strategic option open for Digital Divide Data post to create partnership, social franchising, organic growth, joint ventures and many more.
Social franchising was elected by Digital Divide Data due to the fact that it would contribute largely to the society and its benefits. If an organisation such as Digital Divide Data is able to contribute positively to the environment of the society, then, it is very much possible that the firm will be on top of the list in terms of outsourcing IT services. This indicates an indirect strategic approach taken by Digital Divide Data for making sure that it effectively expands in size and influence the target organisations or individuals in a positive manner. 
Partnership was also considered as a strategic option due to the fact that it would help to penetrate markets which are yet to be explored by Digital Divide Data. However, to compete with the existing organisations in a new market, the firm will need new resources. Therefore, seeking the help of another organisation will make it easy for both the parties. The existing organisation will have extra three sources to fill in the demand and supply gap. Digital Divide Data will find a way to understand the existing market without making a whole lot of Investments.
[bookmark: _Toc17371931]Strategic analysis                          
The strategic analysis of Digital Divide Data (DDD) in this regard can be evaluated using the various strategic management tools. Two of the best tools that can be used in order to analyse the position of Digital Divide Data in the market of the USA and the Western European countries are the PESTLE framework and the Porter’s five forces framework. As the offices of Digital Divide Data are located in the countries of Cambodia and Laos, it can be understood that the business operations of Digital Divide Data will heavily depend on the situation of these countries (Digital Divide Data (DDD) - Changing How the World Works, 2019). However, since their main business market is in the Western European countries and the USA, the market situation of those countries will also affect the profitability and sustainability of Digital Divide Data. This indicates that the macro-environmental factors affecting Digital Divide Data and the entire IT outsourcing industry stem from both the eastern countries of Cambodia and Laos and the Western countries of the USA and EU, and the SWOT analysis, Value Chain framework, and PESTLE analysis will have to be conducted accordingly.   





SWOT Analysis:
The various internal and external factors that affect the business operation of Digital Divide Data can be evaluated using a SWOT analysis, which will identify the strong points of DDD that enhance their business efficiency, the weak points that drag them down, the opportunities that lie before them, and the external threats that affect their business operations negatively.
	Strengths
	Weaknesses

	· DDD has a social mission on developing the professional expertise of physically or financially challenged youth, which enhances the morale of their employees, increasing their work efficiency.
· DDD has an integrated business model. In other words, the young people they train and groom with various IT courses and classroom trainings are hired by DDD itself, where they gain professional experiences as well. This enhances their overall business efficiency.
	· DDD face severe difficulties in their workforce distribution between their two offices of Battambang and Phnom Penh. As Phnom Penh is a much more developed city than Battambang, the employees of DDD are extremely reluctant in migrating from Phnom Penh to Battambang.
· Furthermore, the payroll provided by DDD has quickly grown to be lower than most of the IT companies in the growing IT sector of Cambodia, thus DDD experience a higher employee turnover rate (Phadermrod, Crowder and Wills, 2019).

	Opportunities
	Threats

	· Since DDD provides many opportunities to the young generation of Cambodian residents who are physically or financially disabled, they have the opportunity to grow in the modern business market by gaining new and emerging talents and strengthening their workforce.
· DDD has the opportunity to become a part of the rapidly growing IT industry in Cambodia, thus enhancing its future prospects for growth (Gürel and Tat, 2017).
	· Due to the fact that DDD is operating in the Cambodian IT market which is rapidly growing, they face high competition in the market, specifically from the IT companies like Blue Technology and others.
· As the practice of corruption is quite prevalent in the Public Administration system of Cambodia, the business of DDD also have to comply with these corrupted practices, failing which they may face adversities in their business operations.





Value Chain Framework:
[image: ]
Sources: higherstudy.org, 2016.
Primary Activities:
· Inbound Logistics: The inbound logistics is one of the most important components of the Digital divide organisation. The inbound logistics is mainly based on the technology and those are imported as it helps to enhance the value of the organisation. The Information technology is one of the most essential technology on which the health sectors and financial sectors are dependant. The inbound logistics include the human resource management and capacity building the DDD Company that helps to enhance the brand image by at least 10 % (El-Sayed et al., 2015). The inbound infrastructure is mainly dependant on the inbound logistics that includes the infrastructure of the company like the different LAN connections computers, which help in transmitting the information technology in an effective and efficient manner.
· Operations: The operations of the Digital Divide Company are mainly based on the mobile service in an efficient way. The outbound IT service in the financial sector, health sector is being performed in an appropriate manner by the help of the efficient employees of Cambodia. The Total foreign investment in the operation for DDD is almost 2.6 million dollars that helps to provide Information technology service for mainly the Western countries like USA (Samsatli, Samsatli, and Shah, 2015). The operations include the use of sophisticated information network technology to add value to their operational process.
· Outbound Logistics: The outbound logistics is one of the essential parameters that influence the business operation of the Digital divide organisation in an efficient way. One of the prime responsibilities of the Digital divide is to maintain the human resource and the quality of the outbound logistics since the company is present in the three areas in the South East Asia. Digital Divide maintains its outbound logistics by the helps of optimisation of the resource use in an efficient way. Lean management is implemented in a proper way.
· Marketing and Sales: Marketing is one of the most essential components that effect the business operation in this globalised market. The Digital divide uses social media and digital marketing platforms to enhance their market footprint in an efficient way (Samsatli, Samsatli, and Shah, 2015). The tools like Search engine optimisation technology to enhance the process of marketing in digital media. The physical marketing is also done and sales target are formulated based on marketing campaigns.
· Service: The information technology is one of the most important technology and the quality of service is maintained in a proper way by digital divide organisation in an efficient way.
Support Activities:
· Firm Infrastructure: The firm infrastructure of DDD is quite same as that of a standard IT and BPO service solution provider, but they have an additional infrastructure of delivering IT trainings to the physically and financially challenged young people in Cambodia, thus they have an efficient infrastructure of well-equipped classrooms and computer machines to conduct their business operations in both of their offices in Phnom Penh and Battambang.
· Human Resource Management: The staffs of DDD are mostly either the physically or financially challenged youth in Cambodia or the staffs who came from their USA branch to establish their business in Cambodia (Mudambi and Puck, 2016).
· Technology Development: The technology used by DDD is the digital computing and server systems, and they develop new and efficient IT technologies and processes to deliver their outsourced IT BPO services.
· Procurement: DDD mainly procures electronic devices and parts from their global headquarter in the USA, resulting in efficient business operations.


PESTLE Analysis:
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	Macro-environmental factors
	Effects on IT outsourcing industry

	Political
	· The business operations of the IT outsourcing industry in the countries of Cambodia and Laos are heavily affected by the political activities and decisions. Moreover, according to Abushova, Burova and Suloeva (2016), as the very nature of the IT outsourcing industry is to provide service to clients residing in foreign countries, their business operations also depends on the foreign trade policies of Cambodia and Laos.
· One of the most vital political factors in Cambodia is corruption in administration. In fact, the level of corruption seen in the Cambodian government while issuing overseas business permits is one of the highest in the entire world. In fact, the business plans and applications of IT outsourcing companies in Cambodia get locked out in red tapes in approximately 71.2% cases, and in approximately 98.3% of them, those companies have no other choice but to pay bribes to proceed further (Aithal, 2017). Naturally, this results in an adverse environment for business.
· The political relationship between Cambodia, Laos and the Western countries is also a vital factors. A friendly and cooperating trade relationship between them reduces the service import-export tariffs, which automatically enhances the business environment for the IT outsourcing industry of Cambodia and Laos.

	Economic
	· The economic factors present in the business market of the USA and the EU countries heavily affect the business profitability of the IT outsourcing industry of Cambodia and Laos. Sammut‐Bonnici and Galea (2015) argued that this is primarily because the main consumer segment of the IT outsourcing industry of the Asian countries are the Western countries, especially the countries where the IT services are much too expensive. It has been seen that the average cost of native IT services in the USA and the Western European countries like the UK, Portugal. Spain, France and Germany, is approximately 67.3% higher than the South-East Asian countries (Aithal, Shailashree and Kumar, 2015). Naturally, this enhances the business opportunities for the IT outsourcing industry in Cambodia.
· The exchange rate of foreign currencies between Cambodia and the USA and EU countries is also important, since too much fluctuation in it destabilises the business relationships of IT outsourcing industry and their clients.

	Social
	· The social factors affecting the business operations of the IT outsourcing industry in the countries of Cambodia and Laos are mainly related to the social and cultural differences between the countries of the Western and the Eastern world. For instance, the employees working in the IT outsourcing industry in Cambodia and Laos are of Asian origin. As such, their work culture, viewpoints and preferences are mostly Asian. However, the clients who avail their service are of Western origin, and this may create intercultural issues (LEYVA et al., 2018).
· Furthermore, for the social enterprises like DDD who aim to develop the employment conditions of Cambodia and Laos by training young people in IT, software and web designing, the social environment becomes even more important. The awareness among the people in Cambodia and Laos, regarding the fact that even physically disadvantaged or disabled people can become professionally productive in the IT industry, becomes important in the business success of companies like DDD.

	Technological
	· According to Barbara et al. (2017), the technological factors become the most important to determine the business success of IT outsourcing industry in Cambodia and Laos. This is because the IT industry heavily depends on the technological developments in the streams of electronics and telecommunication engineering and computer science, especially in software and web technologies. SHTAL et al. (2018) argued that to provide IT services to the large multinational business organisations in the USA and Western European countries, the technological infrastructure in Cambodia and Laos have to be developed and synchronised with the global advancements.
· Furthermore, the infrastructure for training the young employees in this industry is quite efficient in Cambodia and Laos, which is ensuring the business stability of the organisations like DDD.

	Legal
	There is presence of Information technological law in Cambodia that should be maintained by the IT organisations. The law include data security and privacy maintenance (Samsatli, S., Samsatli, and Shah, 2015). There are employability laws in Cambodia also like the national wage law those should be maintained in an efficient way.

	Environmental
	The environmental policy is present among the Cambodian government but those policies are less stringent to develop and promote the industries in the country (Aithal, 2016).  However, sustainable development is promoted in an efficient way.













Porter’s Five Forces Analysis:
                                       [image: See the source image]
                                                         Sources: LOTT, (2004)

	Market Forces
	Effects on market competition faced by Digital Divide Data

	Threat of existing rivals
	The market competition that business organisations face from its existing rivals in its market heavily dictates its profitability and sustainability. In fact, even the non-profit organisations like Digital Divide Data can face rivalry in its market which may reduce their sales figure. Since Digital Divide Data is a non-profit organisation, it offers its service in a much cheaper rate than its existing rivals. However, according to Mathooko and Ogutu (2015), if the existing IT outsourcing companies in Cambodia and Laos offer a cheaper price for their service to the clients in the USA and Western European countries, it may cause the loyal customers of Digital Divide Data to move on to those rival companies, essentially hurting the business sustainability of Digital Divide Data.

	Threat of new entrants
	The new entries in a business market can also become a severe threat for an existing business organisation. According to Takata (2016), this threat increases if the entry threshold of that particular market is low and the key resources and competencies of that organisation are not kept as business secrets. For the IT outsourcing organisations like Digital Divide Data, new organisations can easily emerge in the market of Cambodia and Laos, and reduce the effective size of customer segment of DDD in the USA and Western Europe, if they do not maintain the highest standard of IT service by raising the expertise level of their employees.

	Threat of substitution
	The threat of the customers choosing a substitute product or service is one of the most vital competitive factors, especially to the organisations that do not deliver absolutely unique products at the lowest possible price (Adi, 2015). In case of Digital Divide Data, since they deliver IT outsourcing service, they are also susceptible to this factor. For instance, if they charge higher than average price for their IT outsourcing services, the customers of Digital Divide Data may start to avail their IT from their own home countries, reducing the business of Digital Divide Data and increasing the market competition for it.

	Suppliers’ power
	According to Kharub and Sharma (2017), the suppliers’ power is a factor that dictates the amount of leverage that the suppliers of a business organisation have on it while negotiations. In case of Digital Divide Data, the cost of their IT outsourcing service heavily depends on the supplier companies who provide them with the necessary hardware, software and telecommunication connectivity. It is known that the larger the number of companies, the more leverage the suppliers have, and vice versa. Since the number of IT outsourcing companies in Cambodia and Laos is higher than the number of their suppliers, the suppliers have their advantages in terms of negotiations with the companies like Digital Divide Data.

	Buyers’ power
	The buyers’ power is also a very important factor that directly determines the profitability of the business organisations. For instance, Burns and Dewhurst (2016) argued that if the number of buyers in a business market becomes far more than the business organisations, then the organisations get advantages while determining the prices of their products or services. However, if the number of business organisations becomes less, the buyers get that advantage. In case of Digital Divide Data, they have a high number of clients in the USA and Western Europe, which allows Digital Divide Data to rip this benefit and gain advantages in determining their service prices.













Strategic group:
                                                  [image: See the source image] 
                                                                  Sources: Winner, (2010)
                      
According to Sonenshein, Nault and Obodaru (2017), the strategic group is basically a group of companies that for an industry with similar products and services, along with a common market segment. In case of Digital Divide Data, its strategic group is the IT outsourcing industry in the South-East Asian countries that deliver IT services to the business organisations in the USA and European countries.
Critical Success factors:
From the above analysis of the macro environmental factors, it can be seen that the critical success factors for Digital Divide Data are their suppliers and the technological infrastructure in the countries of Cambodia and Laos. Having a strong and efficient infrastructure will allow Digital Divide Data to deliver their IT services in a lower price while maintaining its quality, essentially attracting a larger customer segment and enhancing their sustainability in market.
[bookmark: _Toc17371932]Resource, competence and strategic capability 
Resource, competencies and the strategic capabilities are to be developed in the organisation in order to ensure that the organisation have the ability to achieve their goals and objectives that they specified from the initial stage. 
In order to evaluate the resources that the mentioned organisation in the case, DDD or Digital Divide Data, it can be stated that the organisation did not have much resources from their initial stages. In their initial days, DDD used to earn their revenue from their US contracts and they used to depend on outsource for their business. However, the organisation has decided to break their expenses of their operations, as it can be said according to the opinion provided by Pisano, (2017). It is also can be stated that the  organisation have their typical expenses like the maintaining the social programs, training and development, scholarships and in order to  retain them, they have to depend on donations, fundraising and sponsorships.
Expatriate project management can be developed in order to accept the fact that the development of the factors is required in order to run the organisation at the same time.  On the other hand, in order to develop their business with that of the US clients, the organisation has decided to increase their project management capacity in order to increase their competence and their business at the same time. Moreover, as it has been argued by Tallman, (2015) that, their competency has been increased due to their standardize project management usage in the organisation. In spite of their business with that of the US clients, the organisation, have also developed their partnership business with the Information Systems Training (CIST), one of the Non-Governmental organisation in France. Thus, it also increased the competency of the organisation than the other organisations in the same field, it has been taken into consideration by the opinion provided by Paradkar, et al. (2015). 
In order to examine the strategic capabilities of the mentioned organisation, DDD or Digital Divide Data have developed their business and expanded it to the overseas countries such as France and the US with the help of joint venture and partnership business. It is seen that the strategic challenges ate there that the organisation have to face in order to develop their business, which they have successfully achieved and mitigated. According to the opinion provided by the authors like Bourne, (2016), the human resource challenges are there that affected the business, although the organisation has decided to provide the opportunities to the local people of Cambodia and Laos, which also resolved the emerged challenge. The strategic abilities that have been developed in order to resolve the challenges are consisted of the private sector support. Therefore, in order to develop their strategic capabilities in regard to the employees in the organisation, it can be stated that the organisation have to increase their social impact.
[bookmark: _Toc17371933]Stakeholder expectation and organisational purpose 
In order to analyse the expectation of the stakeholders in regard to the mentioned organisation, DDD or Digital Divide Data, it can be said that the internal as well as the external stakeholders of the organisation have their different expectation from the business. However, both of them have them have same aim in regard to the business that is the expansion of the business in the overseas countries. The company has their problems regarding the human resource management, which can be included into the internal stakeholder issues. In order to meet the expectation of the internal and external stakeholders, the authority of the organisation has decided to develop their potential investors from the different corners of the world, as it has been examined according to the statement made by Andriof et al. (2017). In order to do so, the business model of the company has been developed and it can be stated that the minimizing the cost of recruiting, sales and operation of the company, they have been trying to concentrate over the facts developed by the employees. 
The purpose of the organisation is to develop the organic growth throughout their journey to the expansion of the business in the overseas countries. It has been seen that the development of the external stakeholders like the buyers and the suppliers has been important for the company as they are responsible for the expansion of the business by integrating their support towards the organisation.
 On the other hand, the company has considered the partnership venture with the local entrepreneurs, which helped them to increase their consumer base in their local market. However, choosing the right partner for those ventures was one of the challenges for the organisation, as it was needed for the development of the business.  The social mission of the organisation includes the operational development of the company. In case of their stakeholder expectation the imbalance of the capacity of the stakeholders can be stated, as it is evident according to the statement made by Nejad et al. (2016). In their initial days, it can be seen that the workforce of the organisation was less, which affected both the external and the internal stakeholders of the company. On the other hand, it can also be generated that the development of the financial and human resource also affected the expectation of the consumers who has been considered as one of the external stakeholders of the company.
The purpose of the organisation is to develop the business by outsourcing the information technology related jobs to the clients that belong to the overseas countries like the US and France. However, along with time, the organisation has developed them and their current objectives are to expand their business more so that their capacity of delivering the projects can be increased, as it has been argued by Laforet, (2016). Moreover, not only their internal growth in Cambodia and the surrounding countries, the purpose and goals of the organisation also includes the development of the business for their potential investors from the Asian countries like India and China. Organic growth was also included in the expected growth strategy and the objectives of the company. 
                                                                                                                                         
[bookmark: _Toc17371934]Organisational culture, structure and leadership 
                                           [image: See the source image]                                                   
                                                                                                                                               By developing examination on the organisational culture of the mentioned company, DDD or Digital Divide Data, it can be stated that the organisation have their typical culture in their initial stage. However, along with time, some aspects in the organizational culture has been changed, the main essence of their culture remained the same. It is also can be stated that the company have make sure that  in spite of their positions in the organisation, the employees have to be faithful and committed towards their jobs and the job roles as well. At the same time, it can also be stated that the company have the ability and apprehension for developing the skills of their employees, as it has been seen according to the statement provided by Zhu, (2015). Thus, they have provided training to their employees in order to improve their skills and make them important parts of their workforce. Moreover, according to the culture of the mentioned company, DDD or Digital Divide Data, employees have to take care of the cost of their operation as it can be a potential challenge for the organisation. On the other hand, it can also be stated that the local resources are to be developed in the organisation so that the development of the company can be stated. It has been seen that the development of the organic growth can be ensured so that the employees are to be ensured, as it has been contradicted according to the opinion of Bolden, (2016).
According to the structure of the organisation, it can be stated that all the employees in the organisation are provided respect and their opinion are taken into consideration with proper values. It has been seen that the growth and the expansion strategy of the organisation stated that the company follows the hierarchy in their organizational structure. As the senior employees are there in the organisation, they are responsible of taking the right decision on the behalf of the employees. The broad of directors are there in the organisation that are liable of taking decisions for the important factors, although the opinion providing from the employees  in the lower positions are allowed here. However, it can also be stated that the development of the cohesive strategy in the organisation can be understood in order to manage the responsibilities in the organisation. 
From the strategies that has been stated that the leadership techniques used by the organisation is one of the most useful techniques in order to mitigate the jobs and the other responsibilities of the organisation, as it has been seen according to the opinion of Laforet, (2016). It can be stated that the transformational leadership technique can be used by the organisations and it has been used in order to manage the effectiveness of the decision-making and the franchise selection process of the organisation can be used in order to manage the roles in the organisation.
[bookmark: _Toc17371935]Business level strategy 
The business level strategy is one of the most important components on which the total step up process of the organisation is dependant. In case of the digital divide data one of the most important business level strategies is performing of joint venture with the local entrepreneur so that new ideas of the Information technology may be incorporated in the organisation. This should help in increment of the innovation and creativity in the organisation. The client base may be enhanced by almost 10 %. On the other hand the entrepreneur and local ventures will be eager to form partnership and they will have the intention to perform better from other companies as they have that flare to establish themselves in the local market. Compared to the local vendors the big organisation may not give attention to the policies of the digital divide data. However, in the words of McAdam, Bititci, and Galbraith, (2017), if the business set up is done in an efficient there is factor which is brand image if DDD perform ventures with IT Company that is renowned in global stage. It should be easy for DDD to receive international clients to establish competitive edge over the rival companies by almost 10%.
One of the most important components for formulating effective business strategy is the efficient capacity building program of DDD. They have internal capacity building program but that is not enough to increase competencies of the staffs according to the global requirement.  Digital Data divide should perform effective venture with organisation that train IT professionals with advance computer skills that should help the organisation to take international project. The revenue of the organization should be enhanced and the brand image of the company will also be increased by at least 20% in front of the global market.  In the words of Parnell, (2016), the social franchising is one of the most important business strategies that help to create a positive impact on the society. The company may achieve sustainable development by the use of the social franchising technique like using the local human resource and training them to mitigate the unemployment level in the country.  Moreover advertisements in the digital media may be given that should include the social policy of the company so that a positive brand image is created. This may help the organisation to maintain a sustainable client base in an efficient way.
[bookmark: _Toc17371936]Corporate Level Strategy
Corporate level strategies are used in the context of any business organisation in order to help the corporate group to grow and succeed by gaining more customers as well as a competitive advantage over the rival companies (Kazanjian, Drazin, and Glynn, 2017). In the context of Digital Divide Data, the corporate level strategy to include the following elements would be:
· Product Diversity: Digital Divide Data or DDD can diversify their services from IT sector to other sectors such as retail, automobile, and many more. Digital Divide Data or DDD’s main objective as a social non-profit organisation is to recruit, train, and provide scholarship to untrained youths so that they would be recruited in different IT companies. DDD’s main domain is IT outsourcing business with the help of the trained employees. However, they can diversify their services if they were to engage in different businesses or industries such as the retail, automobile, and many more.
· International Diversity: Digital Divide Data or DDD can enhance their corporate sectors for international diversity where they can outsource their services on a global scale as well as establish themselves in different parts of the world. Currently, DDD served clients in USA and Western Europe from their two offices in Cambodia as well as one in Laos. However, DDD can establish themselves in different parts of the world such as North Eastern part of Asia, Australia, Europe, UK, and many more where they would be able to provide their services to.
· Corporate Parenting Roles: The corporate parenting roles of Digital Divide Data or DDD can be changed where the managers would be able to provide the company with different guidance to help the business flourish. There are three types of corporate parenting which are financial control, strategic planning, and strategic control. The finance and accounting manager would be given the aspect of financial control where the manager would be able to control the cash flow within the organisation. The HR manager would be given the role of strategic planning and control where they would be able to control the strategies developed by DDD.
· Portfolio Management: Digital Divide Data or DDD can try to change the portfolio managers to research their current events and financial markets which would help in the forecast of the market development as well as the company to ensure that they gain success in the future.
[bookmark: _Toc17371937]Strategic Evaluation and Selection
In terms of the strategies available to Digital Divide Data, a division can be made between external Strategies and internal strategies. Internal strategies are related with internal stakeholders and internal assets. Expansion can be regarded as a great internal strategy for all Digital Divide Data that they can use for development. Expansion on the other hand can be connected through different processes. These processes are as follows. Expansion can follow a market penetration strategy as a beginning process. After the first process, the organisation can focus on market development strategy as it will help to understand the business environment in a better manner (Hesamzadeh, 2016). The next step will be to develop the services that Digital Divide Data provides. Adopting innovation can be a great option as target individuals are entities will be looking forward to selecting organisations that are able to give them new options. 
However, it must be mentioned that in order to develop internally, the organisation will need to make sure that appropriate change models are followed. Discussion about change models will be conducted in the next paragraph.
Lewin’s Change management model can be a great option for Digital Divide Data in order to carry out the changes that are as in terms of strategic internal expansion. This particular change model is very easy to understand and apply. The whole model is consisting of three different stages such as unfreezing, making changes and refreezing. In the first step, communication must be made about the fact that Strategies and policies regarding day to day business activities might change. This unfreezes and prepares the organisational aspects for going through changes (Green, 2015). The next and the most important stage is to make the changes while keeping in mind the organisational objectives. At the end a communication must be made regarding certifying the new policies and strategies in terms of business activities. This particular state is called refreezing and it is the final step of the change model appropriate for Digital Divide Data.
For external strategy development, Digital Divide Data can look forward to adapt with the joint venture system for make sure that the expansion in different markets. Joint venture can be defined as an alliance that is created strategically in between two or more than two individuals for organisations. The main goal in this case is to make sure that a specific project is executed or business objective is obtained.
The reason for selecting joint venture as an external strategy for development is very justifiable due to the fact it is a temporary commitment. This particular fact ensures that there will be not a huge lot of changes that will be needed for Digital Divide Data.
Another advantage for joint venture is that there will be new expertise and insights coming into the business. This whole new set of Data will help to understand the market in a better manner which will also help to develop the quality of services (Shoham, 2017).
In a joint venture there are two or more than two parties sharing the costs and risks. This makes sure that Digital Divide Data is not taking the burden of all the risk factors and operating costs. It has been mentioned previously that now organisation has adopted a sustainable business strategic position and therefore it is important impact any activity to cut costs are very much welcome. If Digital Divide Data wants to develop effectively they can follow the strategies mentioned above.
[bookmark: _Toc17371938]Conclusion
In the above study, the various aspects of the strategic management of Digital Divide Data in Cambodia and Laos has been discussed. The PEST, Porter’s five forces and stakeholder analysis has been used to understand its market situation, and Porter’s generic strategies has been used to determine the optimum strategy for Digital Divide Data in the markets of the South-East Asian countries having clients from the USA and European countries.
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