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Executive Summary
Employability skills are transferable skills that make an individual people employable. In order to run healthcare organisation properly, it is important to recruit employees based on their working efficiency. At the time of recruitment the organisational heads needs to develop certain employability skills. This study sheds light on different employability skills of an employer that is required, while they have recruited the employees. Thus, care organisations have efficient care workers that help to enhance the care service quality and enhance satisfaction of care users. 
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[bookmark: _Toc5642551]Introduction 
Employability skills refer to a set of transferable skills that an employer must have and this makes them employable. It has been identified that employability depends on the skills, knowledge and attitudes of an individual person. Communication skill is considered as one of the most important employability skill and it helps the employers to develop a good relation with the employees and also developing a strong workforce. This ultimately benefits organisation to increase quality of service as well as organisational profit. This study mainly focuses on importance of employability skills of an employer and to establish a positive work atmosphere within an organisation.    
[bookmark: _Toc5642552]Definition of employability
Employability skills deals with developing various workplace skills, that makes a person employable. This is because the person is able to work in a collaborative way and maintain a positive workplace environment. Developing good employability skills not only deals with enhances personal working skills but also helps an employer to identify quality of the interviewees and recruit the best employees (Alshmemri et al. 2017). The qualities of employability skills have been discussed below.         
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Communication 
Communication is considered as one of the most important employability skills of an individual that helps that person to establish a positive relationship with their co-workers. As commented by Bell et al. (2015), due to effective communication the managerial heads are able to understand the problems of working staffs. Therefore, these managerial heads are able to provide them appropriate working opportunity by identifying their working efficiency. This results into developing satisfaction of the medical staffs and thus, it helps to engage them with the organisation.
Ability to select effective employees
In order to recruit and engage efficient medical staffs, the managerial heads of care organisations are required to have good interview skills. As commented by Wareing (2016), interview is a selection process, through which a small number of employees are being able to get selected. Employers of healthcare organisations need to develop employee selection skills and thus, they are able to engage effective medical staffs. Selection process includes aptitude tests, personality tests as well as cultural fit tests. Through these steps employers are able to get details of the interview candidates and by judging them properly they are able to select the most efficient employees properly and enhance care service quality. As suggested by Bell et al. (2017), this in turns makes the care users satisfied regarding provided service and enhances the popularity of the organisation.      
Positive attitude 
A successful employer must have and maintain a positive behavioural attitude, which helps to motivate their employees. As per the view of Hudson et al. (2016), positive attitude of organisational heads helps to motivate organisational staffs and therefore, they are able to work collaboratively and deliver teamwork successfully. In a healthcare organisation, if the managerial heads maintain a positive working attitude, then the workers are also able to share their point of views and never hesitate to share their feelings. Thus, both the employers and employees are able to practice a collaborative work and give better service to the care users. This not only enhances reputation of the organisation but also increases quality of care service and satisfies the care users. 
Negotiation and persuasion  
Good employers are required to have good negotiation as well as persuasion skills. In accordance to Baybutt and Chemlal et al. (2016), a good negotiation skill of employers helps to achieve the established target in a systematic way. However, in order to achieve the selected target, organisational heads are also required to understand the needs of employees. This makes the care workers satisfied and they intended to work with the organisation for a long time. This makes the work base of care organisation more stable as well as strong and they deliver high quality care service (Baybutt and Chemlal, 2016).              
Teamwork 
A managerial head needs to have good collaborative working skills and this helps them to practice a successful teamwork. In accordance to Alshmemri et al. (2017), effective communication among co-workers helps to share important information at workplace. Therefore, the managerial heads are able to access relevant information regarding workplace and maintain teamwork successfully.     
Innovative thinking and Self-management 
Innovative thinking and self-management is recognised two most important employability skills of employers. As suggested by Bell (2015), innovative thinking of an employer always helps to solve a problem effectively and this make the staffs motivated to deliver better quality of care service. Moreover, innovative thinking of employers also helps them to identify appropriate and most efficient employees for care organisation. In addition to this, effective self-management skills of organisational heads also help them to make control over any kind of situation very effectively. 
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Communication skills 
In order to recruit care workers within health care organisation, it is important that employers are required to develop effective communication skills. As commented by Angrisani et al. (2016), effective communication skills, helps the managerial heads to judge the employees properly. This helps the organisational heads to select appropriate employees and enhance the overall organisational performance. Care organisations required trained and efficient medical staffs to deliver satisfactory care service to the employees. However, effective communication at time of recruitment helps the management team to analyse working efficiency of the recruited employees. Therefore, it results into engaging better care service and make them satisfied. Therefore, an effective employer needs to develop effective communication skills to judge people while recruiting them in care organisation. According to Alshmemri (2017), communication skills include both verbal as well as nonverbal communication skill. In order to recruit any employee in health care organisation, employers are required to not only practice verbal communication but also they are required to practice nonverbal communication and judge their working efficiency as well as their body language.   
Interpersonal skills
Interpersonal skill is considered as the backbone for cultivating or developing relationships with medical staffs. In accordance to Désiron et al. (2016), interpersonal skills involve verbal and nonverbal communication both. It generally refers to identify the ability of interact with other people properly. It has been identified that, in care organisation, medical staffs are required to make effective communication among them to share information. Otherwise, they are not being able to deliver appropriate care service to care users and make them satisfied. As a recruiter in healthcare organisation, employers are also required to develop good interpersonal skills and thus, they are able to communicate with the interviewees at the time of recruitment. This helps them to understand their working skills. 
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Motivating workers 
In order to retain employees within an organisation, it is important that the organisational head must motivate their employees. Therefore, it helps to retain employees and strengthen the workforce. As commented by Angrisani et al. (2016), motivating employers helps working staffs to work in a collaborative manner. This results into delivery of better quality care service. Thus, during the time of recruitment, if the employers are motivating in nature, then the staffs are able to understand their work as well as responsibility in a better way. These in returns, the medical staffs are able to give better delivery of care service. In addition to this, at the time of recruitment process, if the employers are motivating in nature, then they are able to engage more care workers and retain them. This in turns strengthen the workforce and give satisfactory care service to the care users (Désiron et al. 2016).      
Critical thinking
In order to engaging staffs, the recruiter is required to be innovative thinker and critically judge every situation. This helps them to identify the positive as well as negative aspects of every care workers. In this way, they are able to judge the new employees properly as well as their working skills. Thus, it allows employers to recruit better care workers based on their working performance and this in turns enhances the care service quality (Angrisani et al. 2016).
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Delivering better care service
In order to improve care service quality and to deliver satisfactory care service, it is important that the managerial heads needs to develop effective employability skills, such as, improved communication skills, developing problem solving skills and interpersonal skills and many others. In addition to this, employers are also required to be motivating in nature. Therefore, they are able to engage good leadership and motivate employees to give better performance. In healthcare system, if the care workers get motivated, therefore, they intended to make effective team performance and deliver good care service by minimising the mistakes (Angrisani et al. 2016). 
Strengthening workforce
In order to engage better care practice, it is important to engage more caregivers. As per the view of Bonebright (2010), medical staffs are considered as the major strength in any work atmosphere. Thus, being motivating in nature, the employers are able to encourage the medical practitioners and engage them within the work atmosphere. Therefore, it strengthens the total workforce of the care home and they are able to deliver care service in a faster way. This makes the care users more satisfied (Mason et al. 2016). In addition to this, it has also been identified that with effective communication skills, the managing authority of care homes are able to judge the employees properly. Moreover, it also helps to recognise the needs of care workers properly. Due to this, they are able to recruit medical staffs as per their working ability as well as working efficiency. This results into delivering up to date and modern care service as per the needs of care users (Bell et al. 2016).          
Maintaining positive work atmosphere 
Due to having effective employability skills, such as teamwork, negotiation, effective communication, and many others organisational heads are able to establish a positive work atmosphere. As commented by Désiron (2016), good employability skills of an individual help that person to make them survive within the competitive market successfully. Moreover, having effective employability skills of employers help to search for flexible and efficient employees, who are able to handle the work pressure and have the ability to take a variety of tasks in different working situation. Therefore, by selecting efficient medical staffs the organisational heads are able to enhance the care service quality.    
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The Employment Rights Act 1996 (c.18)
In order to recruit employees, the organisational heads are required to maintain certain legislations, like The Employment Rights Act 1996 (c.18) and many others. As per this Act, during the time of recruitment, employers are required to access every detail of the recruiting staffs. In addition to this, at the time of recruitment the employers are also required to provide the details of remuneration of working staffs as well as details of working hours. This statement needs to be clearly made with the interviewee at the time of recruitment through verbal as well as written communication. This helps to establish a clear transparency between employee and employers. Thus, care workers will be more aware about their job roles and responsibilities and helps them to give better working performance.      
Equality Act 2010 (c.10)
In order to recruit medical staffs, organisational heads are required to maintain equality. As suggested by Alshmemri et al. (2017), maintaining equality at the time of recruitment makes people more motivated and help them to engage them more with their work. As per the Equality Act 2010, the employers must not practice any discrimination at the time of recruitment in care organisation and this helps to motivate the care workers more.     
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In order to engage care workers and strengthen the workforce of organisations, the organisational heads needs to motivate its workers properly. As per Herzberg two factor theory, there are two criteria that include motivation factors as well as hygiene factors. It has been identified that hygiene factors that includes remuneration, positive working atmosphere, salary, supervision and many others and due to absence of these hygiene factors, medical staffs work less hard (Alshmemri et al. 2017). Thus, it causes de-motivating employees and they are intended to quit from their job. On the other hand, the presence of motivator factor, such as, achievements, growth of organisation motivates the employees and helps to retain them. This in turn strengthens the workforce and helps them to deliver better care service.         
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(Source: Alshmemri et al. 2017)
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Every care organisation is required to engage workers with high employability skills. In order to run an organisation successfully and to recruit best and most efficient employees, organisational heads need to develop certain employability skills that include effective communication, judge and recruit people properly, maintaining positive working atmosphere, motivate employees and many others. By developing these skills, employers are able to analyse the potentiality of care workers by practicing verbal as well as non-verbal communication. Thus skilled and efficient employees are recruited within the care organisation and engage better care service, which make the care users more satisfied. 
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