
NETWORK DIAGRAM EXERCISE 2 

1.- Calculate earliest and latest time for each activity, as well as the float. 

2.- Identify the critical path. 

3.- Draw a bar chart from this network diagram 

4.- What happens if activity 3-7 is finished 2 days earlier? 
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PROGRAMME FOR 

Programme No. 

 

ACTION 
Time in Months/Weeks/Days/Hours 

                                                           

1-3                                                           1 

                                                           2 

3-7                                                           3 

                                                           4 

7-8                                                           5 

                                                           6 

8-11                                                           7 

                                                           8 

1-2                                                           9 

                                                           10 

2-5                                                           11 

                                                           12 

5-8                                                           13 

                                                           14 

3-4                                                           15 

                                                           16 

4-10                                                           17 

                                                           18 

10-11                                                           19 

                                                           20 

2-6                                                           21 

                                                           22 

6-9                                                           23 

                                                           24 

9-11                                                           25 

                                                           26 

                                                           27 

                                                           28 

                                                           29 

                                                           30 

 


