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Effective Teamworking for Team Success

Teamwork is a vital part of any organisation. It is often overlooked and not taken into context as much as it should within the day-to-day operation of an organisation. We discuss working as a team, and working towards a goal but we do not always understand what goes into developing a effective and collaborative team environment. There are a lot of different aspects that go hand in hand to ensure you have a successful team that performs efficiently, offers maximum output to customers and most importantly, retain a happy, healthy and motivated workforce. 
A few key points that should be taken into consideration with building an effective team are:
Leadership
Positive work environment
Roles and responsibility 
Relationships
Effective communication
Coaching
Rewards
Goals and purposes
Decision making 
Motivation

Leadership and Individuality
A common mistake with teamwork is that each member of that team is on the same level doing that exact same thing to reach a common goal. However, a team will always work better with a defined individual, a team leader. The term “team leader/leadership can sometimes be frowned upon because it is often mostly used to elevate, pedestalise an individual. But this is not the idea of leadership. Leadership is to introduce stability, structure and control of a group of people. A leader in most teams in interchangeable, meaning that you may not have just one team leader, you can also have multiple teams leaders that take charge for different parts of activities within a group. i.e., one team member might be better at motivating and encouraging a team then another, or one team member may be better at giving orders and direction to a group so each person, depending on their skills and strengths may take lead in one area over another. 

Overall leadership is not about shat you say goes, or about taking all the power away from the other team members, it is more so about identifying where the power is strongest and giving that power where it is due to execute a plan to succeed within a team. As a leam leader you also need to have trust and understanding for your team in order to get the same values back. This will be important because as a team leader you may not always be around your team member to oversee every tasks, as team leader you may need to be in more than one place and you will need to trust your team members to carry out set tasks when they are not being supervised. 

Positive work environment
A positive work environment is a atmosphere that a work place promotes that affects the team growth, attitude, and mindset in a positive way. A positive atmosphere at work is a key part to a successful team as it influences positive mindset and growth. When a person is in a positive work environment it motivates them to work harder and better which will then lead to productivity and quality of work. There are many ways in which a company can produce and maintain a positive mindset such as encouraging communication, encouraging members to grow, finding ways to make members feel comfortable and safe, and overall, simply creating and maintaining a healthy company culture. 
When a team is surrounded by a positive atmosphere it can only lead to better results as it boosts productivity, improves mindset and growth, increases collaboration and also improves employee morale which will all benefit the result of a teams common goal.

Roles and responsibility
Within any team, roles and responsibility is a vital part of success. You will often find that there is a wide range of skills, strengths and abilities amount members which can be useful for specific tasks. A good leader will identify what team member is good at what department and set that member to that specific task. i.e. one person may be good at customer service, so that member may be set at a position where he/she is face to face with customers, and another team member may be good at administration work so he/she may be set up in an office where she is executing her skills. It is important to be clear on who is responsible for what tasks, who is working with who, and also making sure at all times that, that team member is still suitable for set tasks. This will then avoid duplicated work, so you will not have more than the required amount of people doing the same job which will avoid conflict and chaos and the high chance of a task not being completed efficiently.

Relationships
With every group of people, relationship is always important. You will not always have everyone in a team that get along perfectly. Every member will have they’re own personality and ways which may conflict with another. However, until you have a team that successfully works together it will be hard to identify who and what works best for that team. This part of a team development will often be test and trial. 

Ways in which you van identify how a team works together best is by using team building strategies/activities. Even though you may have conflict between members, this does not have to be a bad thing as it may show a element of passion for work. When exercising team building, it does not have to be done within a work environment as some people may feel more relaxed and show they’re personality more in a less stressful setting i.e. organising a bowling trip for you employees. In such setting it may be easier to identify personalities such as who works with whom better, who is more of a leader, who is more competitive, and who clashes etc. Also when team building, it is also important to do activities that will highlight the skills and abilities among team members that you are looking for e.g. activities that require brainstorming, physically working with each other, problem solving and recreational challenges and this will enhance camaraderie among your team.

Effective communication 
Poor communication will hinder any as aspect of day to day life. The saying “communication is key” is literal. A group of people that communicates will always have a better chance at executing a plan and aching a common goal than those to lack communication. Communication is not just speaking, it also requires listening and understanding. This kind of skilful communicating creates awareness among people and enables the team to complete their tasks efficiently. 
It is a team leaders job to communicate roles, responsibilities and expectations to its team members. It is also the team leaders job to ensure that there is effective communication among team members themselves. Everyone will, not process information the same way so the way/type of communication way change from oner individual to another. 

When communicating effectively, there is a wide range of ways of how this may take action such as written i.e., email/letter, verbally, video etc. however in all aspects of communication you have to ensure that you do it correctly for the person you are communicating with understanding you. This will include how you word a email/letter, or how you present your body language when verbally speaking to someone. Healthy communication builds good relationship and trust which will then result to a safe and healthy working team 

Coaching
Being a good team leader and having an effective team does not happen overnight. To become a good if not great team leader and an effective team will require training and coaching. At times input from a third party may be more effective and better received. A leader or a team may sometimes loose motivation and direction, when this happens it may be as good idea to consider a coaching programme. This may be over several sessions and will more likely be given by an outside party which will be able to shine new light on areas that the team may be struggling with. This does not have to only help with areas that are lacking, it can also help identity areas that are strong how to use these strengths effectively within the team. This type of coaching can either be for a team leader who needs a refresh on how to manage a team, or to communicate better etc or a team that needs coaching on how to work better based on their individual skills, or even individuals who need on-to-one coaching on how to fit bettering in a team. 

The result of coaching will create an efficient working environment. Team and leadership success is not automatic, it is something that is continuously worked on and executed. The success or failure of a team will always depend on the behaviour and attitude of its members.
Rewards 
One of the most effective ways to motivate your team is to reward them for success. Most teams often have to more from one task straight onto the next, however this continuous way of work cycle can become daunting and unrewarding which then causes members/teams to become unmotivated. So it is important as a leaders to not miss those wins and to show recognition for good work and success. This will give your team something to look forward to when executing the next task and will motivate them to do better and enjoying the process of competing set tasks knowing that they will be rewarded. 
This will also show that you value your team members and will help to strengthen the relation ship 

Purpose and Goals
A successful team has to have a common goal which is clearly defined. It is important to start with a goal followed by the steps required to achieve this goal which will include setting a deadline, setting tasks for a team as well as specific team members.
When laying out the plan for a target goal, it is also important to give your team members a voice and have them involved in the process where possible. This will enable commitment and understanding which will allow the team to feel more connected to the work and more motivated to get it done.
you must also make it clear who is carrying out what tasks to make it more doable and to put the plan in action. Communicate these steps clearly with your team and then work together to achieve your goal.

Decision making
Decision making should be encouraged and executed within a open, safe and positive environment where members feel confident to share ideas and offer solutions to problems. A good team. A team member may have a different outlook on a situation and can contribute something important to the team that no one else thought of.
Especially when working in a team, it is important to always remember to include you team leader as well as team members of a decision that you intend to make so that it does not affect anyone else’s work, or the common goal of the team. 

Motivation 
Motivation is a team’s fuel. A unmotivated team is putting your business at risk and is the difference between success and failure. When a team is motivated, they feel more supported, more emotionally engaged, more satisfied to work, more loyal and committed. Ways of how you can motivate your team is by verbally speaking positivity to them, finding different, fun ways of carrying out tasks, giving them incentives and rewards. 

Having an effective team will always result to a successful organisation. this includes a strong team leader, a motivated team, a positive environment and a good working relationship amongst the team all goes hand in hand to ensure that you have success. When a team is missing all the concepts of what it takes to have a good effective team, it will only lead to failure and the destruction of a business. A team will always require work and maintenance and it is important to ensure that this is carried out regularly ensuring that the team always has the tools it needs to be successful. 
You can only hope for a team to execute its common objective and an effective team will always give you this result. 
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