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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The intention of this essay is to critically evaluate theories of team dynamic and how they aid in developing cohesion within a team environment. This is true of any team environment, however this essay is going to focus specifically on a team environment within Gwent Police. The close knit team of response officers. It is no surprise that these team dynamic are shaped by the wider organisational cultural norms of Gwent Police but also by British Police as a whole. Team cohesion is vital for any team to preform to their greatest ability. There are many issues that a response shift within Gwent Police faces on a daily basis and these are overcome on an hourly, call by call, bases in order for our team to work together and achieve the main goal, to service and protect our community. Within this body of work leadership is going to be addressed and the importance of a strong leader and their role in making a functioning team succeed and ultimately achieve their goals. Without powerful leadership a team can crumble at the seams, resulting in inability to perform and poor results, causing questions to be raised by those in leadership roles. Furthermore throughout this essay there will be reference to theories of dynamics which assist in further developing team cohesion such as Bruce Tuckman theory of group development, the CUDSA model and the 50:50 rule and Golemans model of emotional intelligence. 

	According to Bruce Tuckman (1965) there are five stages of team development, which are: Forming, Storming, Norming, Preforming and finally Adjourning. 
	“For Some 40 years, Bruce Tuckman’s classic model has been delivering comfort and new perspectives to managers either charged with running a team, or trying to function within one, assuring players that they are not alone and that the discomfort of conflict is a normal part of the journey towards an effective and enjoyable unit” (Wilson, 2017).
	This model can be implement within any Gwent Police response shift to ascertain issues within the team and aid in achieving cohesion. During the process of implementing Tuckman’s model road blocks to team cohesion will present themselves in the storming stage, this is natural for any team dynamic, no one team is perfect. This therefore allows for every member of the team as one unit to pin point what is causing them problems and work on these issues going forward into the last two stages of the model. Thus resulting in progression and awareness from all those involved in the process and ultimately creating team cohesion. While the team many not end in perfect harmony in terms of team cohesion, they most certainly will be closer to that goal than when they started out on this journey.  

	From being on shift as a response officer in Gwent Police for seven months, it is evident that there are monumental issues that hinder team cohesion, which are deep routed and simply will not change over night, however team development is an ideal way to target and question these beliefs in the hope that something can change. Bellow are just some issues that face team cohesion in policing today. A colossal road block in not just response policing, but policing as a whole is attitudes towards women officers. While a response shift has an unbreakable bond and we will all protect each other viciously, there is not doubt that the men on shift see women officers as their less capable counter-parts, they still see us as weak delicate flowers. However, we as women, has completed the same training, achieving the same standards to be allowed to do the job we do on a daily basis thus meaning we are and always have been equally as capable of doing the job just as well as our male counter parts. Furthermore, length is service is another factor which hugely effects team cohesion within response policing. While on my response shift there are a large number of new probation Police Officers, we do have a number of Officers that have years in service. Those particular officers are not shy of flaunting this fact. While this can be a massive asset to any team, in terms of a wealth of knowledge and experience, on the other hand it can also be used as an intimidation tactic, which can result in a tense atmosphere along side a clear division within the team. Final political and religious views contribute to a lack of cohesion within a response shift at Gwent Police. Just like in life everyone has different political and religious views, thus making the world a colourful and vibrate place. In theory this should not be an issue, however some officers can not see past their own person views when dealing with the task at hand and they can not move forward with out have these views hinder their decisions and opinion while on shift. 

	Furthermore when an issue is evident on a response police shift, this issue needs to be address at the earliest opportunity in order for it to be dealt with and all officers involved can learn from this and implement the required changes onto shift. One way to do this would be the implementation of the CUDSA model. The CUDSA model in a framework made up of the following five steps; confront the conflict, understand each others position, define the problem, search for and evaluate alternative solutions and agree upon and implement the best solution. The idea behind the CUSDA model is for a team to work collaboratively to understand their issues and fix them going forward. “The CUDSA framework embodies a collaborative approach. It encourages all parties to make the choices that increase the chances of the cause of the conflict being constructive rather than destructive”. (GMCVO, 2015). Thus it is evident the importance of being aware of your surroundings and your college in order to progress as one team and pin point where issues arise and how to deal with them. 

	A strong leader can aid in the cohesion of any team. They have the ability to unite and motivate a group of response officers should they have the correct skill set to do so. If they do not that response relief will crumble and be unable to function to the necessary level required by Gwent Police. The leadership theories John Adair has created a model that proves just this. Within his model it has three main focus areas; Task, Team and Individual. 
	“Task, Team and individual: Adair’s concept asserts that the three needs of task, team and individual are the watchwords of leadership, as people expect their leaders to help them achieve the common task, build the synergy of teamwork, and respond to individual’s needs”. (Chartered Management Institute, 2015).  Thus it is evident that without a powerful leader, in the form of a  Police response sergeant a response relief will never be capable of true cohesion and furthermore achieving their true potential. It is apparent that leadership and team dynamic go hand in hand, if a leader is not capable of supervising their team in an effective and efficient way then that team will cease to function. Furthermore John Adair also states that, “50 percent of our motivation comes from within us as we respond to our internal program of needs; 50 percent comes from outside ourselves, especially from the leadership we encounter in life”. (O’Reilly, 2022) It is unmistakable that each individual has their own personal motivations, however these will only allow them to achieve so much. This needs to be coupled with the motivation of a remarkable leader. This together will allow for any member of a team to achieve not only their own personal goals but also to achieve success as a unit. thereby creating a perfectly cohesive team. 
	As a response team of Police officers the role is demanding and intense. The bond in which all Police officers have within that team is indestructible, we have seen and been through experiences that many will never see in their life time. Due to this the relationship with officers on shift is monumental. While this can be seen as a beneficial asset to a team, it can on some occasions become a hindrance. A prime example of this powerful bond overstepping the line would be in relation to professional standards within the UK Police. While it is evident that Police response officers deal with heavy and hard hitting work on an hourly basis, this is not an excuse for unacceptable behaviour within the work force. No matter how close of a unit we are as response officers, if any one of us do not feel comfortable and have legitimate concerns in relation to one of our colleagues this must be reported rather than ignored and brushed under the carpet. “Professional standards can play an important role in the maintenance of trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively”. (College of Policing, 2022). This is a colossal issue within all Police Forces within Britain at present with Wayne Couzens bringing this issue to the spot light. Professional standards need to be taken seriously and can not be ignored as it will allow for atrocities to occur within the Police, atrocities that effects will be seen for a life time. Not only for those are the heart of these incidents but also the ramifications they have on the wider community and the backlash the Police as a whole face due to this.
	In conclusion this body of work has  successfully highlighted that team cohesion is not and never will be a liner process. There are bumps in the road to achieving a harmonious team dynamic in any work place, this is particularly true of  Police response team. But it is these bumps which are considered crucial to the success of any team. Without these bumps along the way, each member of the team will never be able to deal with conflict and how to mange it in the work place environment. Rather at the first hurdle the team and its members will crumble rather than addressing and dealing with the issues at hand. Furthermore issues within a working team is something that is essential to overcome in order for a team to function successfully in the future and be able to implement team dynamic theories and models in order to successful work as an incredible team. This essay has highlighted various models that can be implemented into a team where cohesion is not occurring, however it is apparent that there are countless models that can be tried and tested to figure of what works best for any team, as no two functioning teams are the same. 

Word count: 1970.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The purpose of this essay is to dissect a policing incident in which I played a significant role with a victim of crime or anti – social behaviour and reflect on how I undertook the process. While we, as response police officers, deal with policing incidents day in and day out some have a far more profound effect on ourselves than others. Thus, the incident I have chosen to reflect on in this essay is just that, an event which resonated with me personally and I was moved to do all I could to aid the victim in whatever way possible. Throughout this essay Schon’s model of reflection, which was first published in 1991, will be used to aid in dissecting the police incident. This will allow for a greater understanding on how unique each victim of a crime truly is and how their care plan must be catered accordingly, if this is not done this is where victims fall through the cracks and feel failed by the police, partner agencies and the criminal justice system as a whole. Furthermore, if a victim does not feel whole heartedly supported by the Police force, then how can we expect these victims to slot right back into society and carry on their day to day lives when they are potentially at greater risk of now becoming a repeat victim of crime. These concerns will be examined and addressed throughout this body of work. 
The police incident I have chosen in relation to this essay question all derived from a routine diary car appointment on a mid-November evening. As per protocol I have attended an address, which upon arrival I have realised is owned by Newport City homes. This particular development appeared to house elderly individuals of the local community who felt they needed additional support in their living arrangements. Immediately, from enter into the couple’s immaculate home and engaging with the elderly couple I realised they were vulnerable. Vulnerable in police terms is defined as,
 “A person is vulnerable if, as a result of their situation or circumstances they are unable to take care of or protect themselves from harm or exploitation”. (THRIVE definition, Collage of Policing, National Police Chiefs Council).
In my opinion, which is open to critique, I believed the elderly couple to be considered as vulnerable due to the spate of thefts occurring within the assisted living complex in which they currently reside. This is due to their age and their inability to defend themselves and their property from these on-going incidents. The couple divulged that an unknown male has attempted to enter into their outside storage container and steal their gardening tools. However, on this occasion the male was unsuccessful, and no items were taken. On inspection of the outdoor storage container, it became apparent that the un-known male had been so persistent with his attempts to gain access to the container that he had managed to cause damage to the container. He had does this by breaking the lock and causing the container to split in half. Thereby committing the offence of Criminal Damage, Criminal damage is defined as, 
“A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property or being reckless as to whether any such property would be destroyed or damaged shall be guilty of an offence”. (Section 1 of the Criminal Damage Act, 1971). 
 The couple clarified in immense detail that a lot of the residence had contacted Newport City Homes to report the thefts and criminal damage, regrettably Newport City Homes did not want to hear what the residence had to say. Their only response to the matter was that they would not provide the residence with the CCTV camera’s they had so politely asked for. This small request by the residence, including the elderly couple I had called on, would have potentially made an enormous difference in their peace of mind, and allowed them to sleep easy at night knowing they were protected from danger and ultimately stop them becoming repeat victims of crime.
Unfortunately, on this occasion the male was not able to be identified for committing this offence due to the fact that there were no witnesses to the incident and no CCTV evidence of the incident either. The couple were entirely understanding and knew this would be the case prior to police attending, they merely wanted to log the incident in the hopes that it might spur Newport City Homes to consider putting CCTV within the complex. This incident resonated with me personally as the couple were making such a modest request to the housing association and they simply could not pull through. 
Evidently, during this event there was little police could do to support the vulnerable couple and identify the offender of the on-going offences in the area. This is a disheartening fact for any individual to hear. Every victim that Gwent Police deals with makes a monumental decision to pick up the phone and ring 999 or 101 when they feel they need help from those services there to protect them and this fact should not be taken lightly. All victims expect a result that will be in their favour as opposed to the offenders. Every victim expects to be protected by the service we provide, they expect to be heard, they expect to be cared for by a force designed to do just that. While dealing with the elderly couple during their diary car appointment Police protocol is obviously used in terms of identifying the offence and the potential offender. The clogs in a Police Officer officers’ brain are working a mile a minute to aid the victims in getting the outcome they deserve. Sadly, we know this is not always possible and that news is often somewhat difficult to deliver. 
By implementing Schon’s model of reflection in this instance it allows for a far greater understand of what the victim has gone through up until this point and thereby allows we as police officers to step back and aid the victim in the best way possible post event. Schon’s model of reflection is widely recognised and used today, “Schon, however, developed the idea further into a model of reflective practise that has been well accepted and found useful in a range of professions such as education and social work”. (White, Fook and Gardener, 2006, p40) Therefore, by executing Schon’s model of reflective practise on the events that have occurred for this vulnerable elderly couple I could work to give them the best possible care plan. 
First calls for reflection in action, reflecting at the event. At this stage I was able to apply the National Decision-Making model to identify any offence’s that have taken place, but always keeping at the forefront of my mind the victims wishes and views as we are a victim led organisation. On this occasion there is no doubt that a criminal offence had been committed, all be it in the eyes of the law it was low level, for this couple it simply was not. However, as the National Decision-Making model was spun in my mind, it became apparent that there was no evidence to be able to identify the offender and get a result. Thus, this led to a difficult conversation with the elderly couple that were nothing short of lovely when this was explained to them.  

The second step in Schon’s reflection model is known as reflection on action, being able to reflect on the incident post event. In a situation like this, where the outcome is less than satisfactory but as police we are bound by evidence and the law. I felt that the victims were failed and still sitting in the vulnerable category. Due to this I have reflected on the chain of events post incident and though of possibly ways I could assist the couple to live a more comfortable lifestyle all while having peace of mind. Due to the fact that the offender in this incident was not able to be identified in this instance it leaves the elderly couple in a position where they could be a repeat victim of crime. While I myself, on behalf of Gwent police has done everything possible to protect the vulnerable couple, I have been unable to take the offender off the streets and give the couple the peace of mind they so desperately deserve. Thus, it is important to be aware of the psychological implications of repeat victimisation on the victims which Gwent Police regularly deal with, it is evident that the psychological impact of crime differs greatly from person to person, however it is apparent that, “Psychological injuries created by crime are often the most difficult to cope with and have long lasting effects”. (Canadian Resource Centre for Victims of Crime, 2005, p5). Consequently, by using the technique of Schon’s reflection on action it has been possible to derive a plan to be put in place to stop this vulnerable elderly couple to be in a position where they could become repeat victims of crime. It has been possible to do this by wider police services involvement, as well as outside agencies. Evidently this is an on-going neighbourhood issue, so I have made the neighbourhood team for that area aware and it has been confirmed that PCSO now regularly patrol the area to be a face for residence to engage with and voice any safety concerns. Furthermore, these officers are able to liaise with Newport City homes in the hope that they will do something to change their livening space and protect their victims. Additionally, the Victim unit hub contacts all victims of crime after Gwent Police officers have engaged with them to see if they require extra support in any way. I was so personally touched by this incident as the elderly couple were of a similar age to my grandparents and I know that I would protect my elders in any way possible. Due to this I have returned to the station and forwarded on the residence frustration to Newport City Homes in the hope that they would reconsider their decision not to put CCTV camera in the area. 
In conclusion it is evident that a victim of crime has undoubtably gone through a life changing event and them picking up the phone and calling for police should not be taken lightly. Furthermore, it is apparent that each victim requires a tailor-made strategy finely curated by the Police officer that is dealing with them in order for them to feel they have been dealt with fairly and also to safeguard that victim going forward. All police officers are governed by the law, meaning that the outcome of each incident may not be what the victim hopes for and while this is a blow to all those involved, it should not be the end of Police involvement in some cases. This is highlighted in this essay, it is made clear how paramount the aftercare a victim receives is, as without these victims can be incredibly vulnerable and at risk of being repeat victims of crime and ultimately never truly being able to break the cycle. 
[bookmark: _Hlk90303638]	 
Word count:  1929.
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.





	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


	The intention of this essay is to use Kolb’s reflection model to break down a response incident in which I, as a response police officer, have attended. Kolb’s reflection model is broken down into the following four stages: concrete experience, reflective observation, abstract conceptualisation and finally active experimentation. Breaking down Kolb’s cycle further allows for a greater understanding of each stage of the model. The purpose of concrete experience is to recognise the experience in which the user is having, this then allows the user to progress to the next stage of the cycle reflective observation which allows for the reviewing of the experience. Following this is what is known as the abstract conceptualisation stage which is where the user concludes the experience and finally comes the active experimentation stage, here the user implement what they have learnt in the next situation they find themselves in. Furthermore, using the reflection model will allow me, as a response officer, to delve deeper into the incident in question and discover the challenges we as Gwent police response officers come across on a daily basis. Consequently, this will shine a light on the strategies response officers must develop in order to succeed within our role. The college of policing defines the role of a response police officer as, “Response officers are at the heart of uniformed policing and will often be the first police officer many members of the public come into contact with”. (College of Policing, 2022). Thus, it is evident the importance of the role of a response officer and how we deal with any given call in which we are dispatched too. Our first response to any situation we find ourselves in is paramount to how the investigation advances and therefore it is imperative that we cover all bases at every call that we attend and work to the highest of our capability to ensure that in the long run each and every victim achieves the best possible outcome. 
	The complex incident which I attended as a first response officer centre’s around a call that came into the control room as on going violence at a local well known pub in Newport city centre. Due to the nature of this call a fellow colleague offered to attended the call with me, as we both perceived that this call had the potential to escalate and require more officers as a deterrent strategy to control the potentially volatile situation that was currently unfolding. Upon arrival at the pub in question, it became extremely apparent that this call was not what it appeared. Myself and my colleague were able to locate the victim with ease, it became evident that on this particular occasion no violence had taken place between the victim and her boyfriend. As per procedure I had activated my Body Worn Camera upon arrival to the pub, this remained on for the duration of the incident. Moving forward my main concern was providing a quiet and calm environment to engage with the victim in order to ascertain what had taken place that evening. The victim, a young girl in her late teens to early twenties, was fortunately willing to engage with myself and my colleague. Due to this the bar staff were egger to help and allowed us to sit at a table in a private room, this enabled myself to provide a tranquil environment in which the victim felt safe and happy to disclose information to myself, which is ultimately what response officers need.The young girl was able to articulate in immense detail what had taken place that evening, resulting in myself and my colleague being able to confirm that no offence had been committed within the pub. However the victim was able to disclose historic offences between herself and her boyfriend that she had previously chose not to report to police. However due to the domestic nature of these offences, in an ideal policing world they would require further investigation. While all of this was taking place the victims phone was ringing relentlessly, it was her boyfriend trying to get in contact with her after he had fled the pub prior to our arrival. The intensity in which the victims boyfriend was trying to get hold of her was alarming to myself and my colleague, however the victim was not at all phased, indicating that this is a regular occurrence. She had made the brave decision to disclose this information to us as officers, however she was adamant that she did not want to make a formal complaint regarding her boyfriend. As officers this is frustrating to hear, but ultimately we must accept this and respect the victims view. Due to this I took the victim home and safeguarded her as per Gwent Police policy. However when discussing this incident with my sergeant, it was decided by those higher than myself, that the victims wishes would be over turned on this occasion. Thereby meaning that the victims discloser that had been captured on my Body Worn camera would be used as evidence to interview the victims boyfriend in relation to the ongoing Domestic Abuse and coercive control that has taken place in the couples on-going relationship again the victims wishes as she does not support police involvement in this on-going matter. 

	This particular incident has a plethora of challenges that myself as a response officer had to over come. The initial hurdle was that there were no offences committed at the pub that evening, meaning that 
there was not an outstanding offence for which the perpetrator could be arrested for. If this was the case then the perpetrator could have been arrested for that offence and then further questioned in relation to the victims disclosure. In addition to this, this particular incident faces a humungous road block which is the victim in this instance not supporting police action and therefore not being wiling to make a complaint to police. As police officers we are a victim lead organisation in almost 90 percent of our work. Thus, the victim not supporting police action is a tremendous barrier to the investigation. Furthermore, coupled with the fact that as the attending officer there is very little evidence to progress this case. Ultimately, there is no statements, no CCTV, no witnesses to support these historic offences, the only piece of evidence at present is the disclosure made by the victim that has been captured on Body Worn Video. However, in this instance the footage from the Body worn device is a golden nugget of evidence in relation to the victims relationship with her partner. This is due to the fact that, “The camera acts as an independent witness”. (Met Police, 2021). Thus in the instance which I find myself in, in relation to this case, my Body Worn video is an in-depth disclosure made by the victim in relation to the Domestic Abuse she faced at the hands of her partner, meaning this diamond piece of evidence can be used to aid in a victimless prosecution.

	Implementing Kolb’s reflection model on this incident allows for it to be broken down and a greater understanding can be achieved in relation to the best practise when dealing with response incident’s and the weaknesses and strengths that can be recognised and worked upon. Kolb believes that, “learning involves the acquisition of abstract concepts that can be applied flexibly in a range of situations. In Kolb’s theory, the impetus for the development of new concepts is provided by new experiences”. (McLeod, 2017) Furthermore, the concrete experience in this response to an emergency call is myself as a Gwent Police officer attending the initial call and watching in unravel before my eye’s and being actively aware of the best way to deal with the situation. Evidently each emergency call is unique and it is paramount that each and every call is treated as such, to become blasé to another call described as Domestic Abuse for example, can lead to vital details being missed and required help not being provided to vulnerable victims. By progressing to the reflective observation stage of Kolb’s model this allows for hindsight to be utilised. A strength of this incident would be that on this occasion the offender was not present, which gave the victim a safe space to open up to myself and my colleague, allowing her to feel comfortable enough to disclose historic offence which she had perviously been too frightened to voice. Due to the fact that myself and my colleague were both female and of similar age to the victim, I feel this created a common ground and made the victim more forthcoming with her disclosure. We were able to create a caring and trusting bond, that perhaps a male officer would not have been able to achieve. Following onto the next stage known as abstract conceptualisation occurred when this incident was discussed with my Sargent in relation to the outcome, as myself and my colleague thought that the incident had been delt with and closed due to the victim not wishing to make a complaint about what she had disclosed to us. However, when engaging in a lengthy discussion with my sergeant in relation to what the victim disclosed it became apparent that Police action was necessary. Being able to have the insight of an experienced officer and also the outlook of a higher ranking officer, was incredibly helpful in relation to this incident and made me aware of the potential of a victimless prosecution in this instance. Furthermore it reinforce the importance of Body Worn Video and the plethora of benefits it can have for response officers. Finally the active experimentation stage of Kolb’s reflection cycle in this instance had taught me a valuable lesson going forward that I should not be naive enough to assume that just because a victim does not wish to make a complaint in relation to an incident, simply does not mean it is the end of the matter.

	As previously stated within this body of work, no two incident in which response officers deal with are the same. While yes, incidents can be categorised under umbrella terms of violence, fraud, Domestic Violence etc, this does not make every occurrence within these categories identical. Hence it is paramount for response officers to have a varied catalogue of strategies to implement when attending calls. It is imperative to go into each call with an open mind and no prior concepts of how the call is likely to play out. It is so often the case that the initial information given over by those in the control room is completely different to the situation we as response officers find ourselves dealing with. However if one goes into the incident with pre conceived notions of who is the victim, what the offence is, who is the perpetrator and what the outcome should be, it is more than likely the end result will not be the right one. The most basic but imperative strategy any response officer can develop is to leave pre conceded notions for any call at the door and simply deal with what is in front of you. This will allow doors to open, victims to voice their grievances and perpetrators to receive justice in the eyes of the law. 

	In conclusion this essay showcases how vital it is for response police officers to be alert in every possible way when attending calls. A momentary lapse in concentration or a blasé attitude when dealing with the tenth domestic of the day can have catastrophic implications for not only response officers but also the victims of these crimes. Throughout this body of work it has showcased the complex nature of calls all response officer attend regularly and through the use of Kolb’s reflection tool it has enabled a deeper understanding of just how much work must go in to each incident in order to achieve a positive outcome. Thus, it is evident that reflection is the primary tool that all response officers use in order to progress their learning and expand the tools in which we must all possess in order to succeed in the role. 
It must be noted that the resilience that each and every response officer holds is the sole reason that response as a department functions so well. With out this key tool in the response officer armour, the job is an almighty  task that would cause far more officers to fall at the first hurdle. 
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	My personal knowledge of case files is severely lacking compared to someone with years of experience in the job.

I feel that I need to further my knowledge in the area of case files, expanding my knowledge on what documents are required for each type of file for the CPS. This will aid in my confidence and ultimately allow my case file to be seen by the CPS faster.

One way I have actively set out to improve my case file knowledge and understanding is by attending a Case file course on 27/1/22. While this course is not a magic fix and I do not understand everything there is to know about Case files. This course has aided with gaps in my understanding on some aspects of what documentation is required within certain Case files.

Progression within Case file is attainable due to the fact it is something Police Officers deal with on a daily bases. While an arrest does not allows lead to a case file, nine times out of ten this is the case. The more Case file’s I put myself out there to do, the more knowledge I will gain and retain in relation to them.

Case File knowledge progression is relevant due to the fact that they are composed on the software NICHNICHE,Nsomething as 


	
	
	
	
	
	
	
	NICHE which is something Police officers use everyday, thus this will allow for skill progression in this area also.

While my progression in Case file will be on-going throughout my Career within Gwent police, i wish to set myself a goal of September 2022 (when my probation is complete) to see a progression within my Case file ability and also my understanding of documents that are needed in relation to different Case files.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	During my initial training I underwent Officer safety training, where all officers were taught the relevant safety techniques that would be used while out on shift. 

I feel that I require further development with wrist locks that were taught as part of officer safety training. I have no needed to use this wrist locks whilst out on shift and therefore my ability to implement these wrist locks are a little rusty and I lack confidence in my ability to preform them.

I have re-attended my yearly officer safety training, in which I have a refresher style lesson on the techniques. This allowed me to further practise the array of wrist locks that officers are able to use. I was provided with a safe learning environment to practise these techniques. I found this helpful and beneficial to my learning.

Having spoken to other officers on my shift they have measured me that they themselves do not often use wrist locks and that they are rusty when it comes to these techniques as well. I found this reassuring and aided in my confidence as I realised I was not alone. Going forward I need to not shy away from implementing wrist locks in any situation that I find necessary.

   

	
	
	
	
	
	
	
	This is a relevant goal for myself as these techniques are there to aid myself and to protect myself and gain offenders compliance where necessary.

While this is a skill that I constantly want to improve and build on, I have set myself the goal of by September 2022 (the end of my probation) to have built my confidence in wrist locks, meaning I will have actively used the technique more on shift. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	While my personal experience with interviewing is good as I have done a lot of interviews since I have joined the shift. My experience is small compared to experienced officers on my shift. 

I have attended my tier 2 interviewing course in October 2021 which aided in my knowledge of what is required at interview. I found this course very helpful as it highlighted that the information we as a cohort had been taught in our initial training was inadequate and incorrect. This course allowed me to re-learn what is required at interview, along with useful tips to aid in the organisational side of things that officers need to establish for a successful interview.

While I now feel I know more in relation too interviewing as I have progressed from a basic level, due to the fact that I am a response officer the interview which I conduct are in relation to the more basic and straightforward crimes. As I progress in my career this will give me a change to fact and deliver more challenging interview and ultimately allow my skills and knowledge around interviews to progress. 

My knowledge in interviews is relevant as this is a skill myself as a police officer uses on a 

	
	
	
	
	
	
	
	a weekly bases. Furthermore the more interviews I conduct, whether basic or not, the more experience i will gain and the more knowledge in relation to good and bad interviews I will retain. 


While this is a skill I will take with me throughout my career and it will continuously improve, I have set myself the goal of seeing progression in this area by September 2022 (Which is the end of my probation period). 
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