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[bookmark: _Int_as7SIBva]This Portfolio is Critical analysis that will explore the significance of catalytic leadership and ensuring that Early Year's settings are able to deliver the greatest and most appropriate care to children based on many sociological aspects. further on throughout the portfolio it will say who the Childrens Commissioner is and briefly go through history on the Childrens Commissioner in general. To end the portfolio there will be one sociological factor which will have a depth critical evaluation on what has an effect on children at Early Years experiences and there will be also some helpful interventions and services available to help.                                                                            

Section 1 
Catalytic leadership is someone who can effect changes by looking into the issue and finding a solution. They can stimulate something that has stalled, speed up progress, or accomplish a task that was previously considered to be impossible (Rangaswamy, 2019). (Salimi, no date) further explains that a catalyst understands that to do anything great, a leader must first establish an excellent culture. a society that values "we" and "us" over "I" and "them". A catalyst leader develops and conveys the organization's strong vision and goals. Based on this, they collaborate with their leadership team to develop the plan. Moreover, leadership should also gain relationship through work and teamwork as they all want children to have the best futures possible and school is the most critical time of their lives. One of the most crucial skills, leadership, is also one of the most varied since everyone has their own style. Leadership is a crucial requirement in early years education, settings have been and will continue to be a top emphasis since superior leadership is linked to improving results for young children (Lewis and Hill, 2016). There are some fitting examples of catalyst leader; Steve Jobs who was the founder of Apple computers (Bellis, 2019). Elon Musk is a genius at spotting talent, drive, intelligence, and absolute devotion. The capacity to solve problems, work with others to achieve goals, and lead with unrestrained accountability are his three main interests explains (Kholghi, 2023). There are so many more which have the key characteristics of catalytic leader. As an Early Years practionior I feel like they aim to be the best to be able to improve.
Kimberly (2015) explains the organisation structure in an early childhood environment frequently consists of a manager, a deputy manager, a senior leader, practitioners, apprentices, and students. Although there are some subtle variations depending on the situation, they are the essential components. Each has a vital duty to perform, but the leader's position is especially crucial. The tasks and responsibilities of a manager and a leader will differ. The focus of management is on administrative tasks, developing rules and procedures, and ensuring that the best practises are being used. Practitioners in Early Years settings lead practise daily but are unaware that they are in a leadership role since they are not perceived to be at management level. As a result, promoting catalytic leadership to inspire change is critical in presenting practitioners with a positive mindset and the knowledge that leadership is not dependent on position (Mcdowall Cark,2012).
Anyone in the early years can be a catalytic leader due to the number of choices and decisions they choose throughout a day when a child is in their care, they are continuous being builders of the pedagogy (Mcdowall Clark, 2012).
In light of this, Early Years practitioners may develop a shift in their thinking about leadership and discover that anybody can be a catalyst leader by recognising that being a leader is about your own attributes and abilities as a practitioner rather than a title or a job given upon you (Cooper, 2014). She also further explains that early year's practitioners have a lot of responsibilities which allows them to practice leadership, moreover this is giving them the motivation to be a catalytic leader (cooper, 2014). (Kelly, 2016 and Greenwood, 2016) states that if staff are not getting the correct training and development these requirements are not satisfied, it can lead to poor morale and have a negative impact on team morale. If practitioners believe they are not developing in their roles or are not introducing innovative ideas or thoughts to the workplace, the quality of their work may suffer (Thornton, 2005) also agrees. Hence why most Early year teachers underestimate and think they are not good enough to be leaders.
Using a catalytic approach to change allows Early childhood practitioners should seek to inspire employees to adjust and recognise how the changes may enhance the lives of families and children, allowing everyone to feel more at ease working together to better societal needs and the lives of people involved with the settings (Welsh government, 2015).
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Section 2 
[bookmark: _Int_vjRyWnlM]Rocio Cifuentes is the Children’s Commissioner for Wales, she become the commissioner in April 2022 she will be in that role for seven years. Ms. Cifuentes was born in Chile and immigrated to Wales with her parents as political refugees when she was a year old. She studied social and political science at Cambridge University before pursuing a master's degree in social research at Swansea University (Gov, 2022). Since its founding in 2005, she has served as the Ethnic Minority and Youth Support Team's (EYST) leader. She has previously worked with Gower College, Swansea University, Swansea Young Single Homelessness Project, Council of Ethnic Minority Voluntary Organizations, and several other organisations states (Gov, 2022). Her job as the Childrens Commissioner is to state to people and ensure that the children know why children’s rights are so important and to look at how the decisions made by public bodies in Wales, including Welsh Government, affect children’s rights (Children's commissioner, Wales, 2023). The commissioners' job is to encourage children and teenagers to learn about their rights under the United Nations Convention on the Rights of the Child UNCRC (United Nations Convention on the Rights of the Child), they also need to ensure that they listening to the children and young people. The commissioner needs to ensure they are providing guidance to children, young people, and those who care for them if they feel they have received unjust treatment. Influences the government and other organisations that pledge to improve the lives of children, ensuring that they honour their commitments to children and young people. The commissioner speaks out for the children and teens in Wales on especially important situation. There are 42 rights for children and young people. They have these rights in place to ensure that every one of them as an individual grow up healthy, happily, and a safe life says the Commissioner (2023). Wales was the first country in the United Kingdom to make the UNCRC apart of its domestic law in 2011 says (Childrens Com, 2011). Mark Drakeford the first Minister for Wales (2022) stated that the virus outbreak has significantly disrupted the lives of children, making the position of Children's Commissioner for Wales very vital. A generation of children whose lives have been impacted by the coronavirus will benefit from this role in shaping their potential future. Because of this, it is crucial to have a loud voice that we can use to advocate for them and guide our decisions. Furthermore, the Minister of Social Justice Jane Hutt who is the cross-party selection voiced that to guarantee that all viewpoints and beliefs form the better future our children so sorely need, it is essential that our next Children's Commissioner has the knowledge, insight, and lived experience (Gov, 2022).
Childrens Commissioner was created by an account made by Lord Laming due to the situation that happened to Victoria Climbie which happened in February 2000. The role was established under the Childrens Act 2004 which made a responsibility and role for the Commissioner to ensure that they are promoting awareness of the interests and view of children. Understanding what children and young people believe about issues that affect them and urging decision-makers to always consider their best interests are both parts of the Commissioner's statutory mandate. She can contribute to long-term change and improvements for children, especially the most vulnerable ones, because to her special data collection abilities and entrance capabilities that allow her to speak with children and acquire evidence. The Children and Families Act of 2014 expanded the Commissioner's mandate, authority, and independence and granted her exclusive responsibility for the rights of children who are receiving or leaving foster care, living away from home, or living in institutions. She also represents larger groups of kids on non-devolved topics including immigration for the UK (United Kingdom) as a whole and juvenile justice (for England and Wales). The first Childrens Commissioner was Peter Clarke in 2001. In his Annual Report and Accounts in 2003, he talked about how ‘bullying is a subject that almost always comes up during my conversations with children and young people'. The same year the Welsh Assembly Government launch ‘Respecting others’ which was made to provide schools with information on to try and tackle the bullying that is happening within schools. 
[bookmark: _Int_WEnV5RiU]Sam's Story (2017) was published when Sally Holland was Childrens Commissioner. Sam's Story was a report that is based on bullying in schools. Holland (2017) and her team went to different primary schools and comprehensive schools in Wales because she noticed even after fourteen years the bullying was still happening. In 2016 Sally Howland decided to undertake a big consultation of children's experiences of bullying. There was over two thousand of them talking about their feelings and experiences of being bullied through a character called ‘Sam’ who was made for children to express their experience and feelings of them being bullied. 
When reading the recommendations there were a lot of priority's that needed improvement. One of them recommendations were for schools to complete regular survey's which are pupil-led or for them to do research into experiences of bullying in the school. Teachers and early years practitioners need to be aware of the bullying, they need to make sure the children are aware of their actions when it happens, they also need to create and teach them ownership of any damage they have done to another. A main thing to do also is to ensure that all actions have been addressed and become made aware of. When researching I have found some frameworks and workshops that have been put in place in school. Welsh Government (2019) updated their ‘Respecting others’ as they are egar to get to the end of the bullying that is happening in schools. Welsh Government (2019) are ensuring that they are putting the best guidance to help schools tackle the problem and give children and young people the best selection of support and correct resources. Teachers and Early year professionals need to be aware of the key aspects of bullying. Make sure the advice addresses all forms of bullying, such as bullying based on a protected trait, describing specific assistance that may be used to combat and stop this kind of bullying. Take a more comprehensive approach to combating bullying by ensuring that the advice matches broader policy changes and upcoming reforms, such as the Additional Learning Needs and Education Tribunal (Wales) Act 2018 implementation. The advice will demonstrate how we prioritise fairness and well-being, encouraging whole-school strategies and wholesome interactions.
Another recommendation that stood out to me was the bullying education given to the whole school community, including school governors, should be reviewed by local authorities. By local authorities doing this regularly it will be ensured that all schools are giving the correct support and guidance to try and prevent children from getting bullied and to make sure that no children and young people are missing school because of this. Children and young people have the right to an education says Article 28 (UNCRC, 1989) and every child has the right to be the best they can be, the education provided to them should help them develop lifelong skills. Teachers should receive ongoing training to ensure they understand the significance of the protected characteristics, the significance of children feeling confident in their identities, and the importance of being able to identify and respond to bullying incidents in a timely and constructive manner (Sam's Story, 2017). Department of Health and Human Services (2017) say It is not always necessary for schools to have organised programmes to teach pupils how to stop bullying. The prevention of bullying can be included in courses and extracurricular activities in schools. Activities to teach about bullying include, for instance: Online or library research, such as checking up bullying varieties, prevention methods, and appropriate responses for children. Presentations on how to reduce bullying, including speeches or role plays for children in key stage 1. Discussions on issues including how to report bullying and to be kind to others. Writing creatively, such as a poem denouncing bullying or books for the younger children.
 In conclusion, children's rights have become vital in protecting their well-being in all their daily activities. Significant improvements in legislation and the legal system have assisted in the protection and safeguarding of children throughout the last century. The establishment of a children's commissioner has helped to promote children's rights by ensuring that children are aware of them and that their ideas and feelings are considered. On the other hand, there are still a lot of children in Wales that still need support.
Section 3
There are many sociological factors that have a massive impact on children's lives during early years, for example; poverty, ethnic backgrounds, cultural beliefs, education there are so many more depending on the individual and the area that they live. Poverty is the topic focus when doing this critical evaluation. (STC, 2016) explain that in Wales around one in three children are living in poverty. This might include going without necessities or living in a chilly or wet environment. It can also make it more difficult for children and young people to succeed in school. Furthermore, (UNICEF, no date) showed Covid-19 pandemic, hit a lot of people, and have made over 100 million more children fall into poverty. In September 2022 numbers show that 34% of children in Wales are living in poverty say Welsh government (2021). BCC (2021) also say Wales has the highest poverty rate in the UK. Welsh government also quoted "make sure no child is living in poverty by 2020" which have obviously failed as the rates are still low and they are not improving Ministers in Wales said six years ago that children in Wales were below the poverty line then, it was quoted "unacceptable" (BBC, 2021). Children from lower-income families may not have the same possibilities as other children and teenagers their age. Many will have to have part-time jobs outside of school, may not have access to the same learning resources, or will be unable to participate on group outings because they simply cannot afford it. They must strive harder to overcome the challenges that contemporary life throws at them say (Children Society, n,d).
The epidemic had an especially negative impact on children and young people. The implementation of public health policies resulted in school closures and the suspension of numerous training and employment possibilities, leaving them exposed to lower results (Welsh Government, 2022) they furthermore predicted that after leaving the EU (European Union) poverty levels with increase and the present cost of living crisis, all of which have had a significant influence on the financial well-being of poor households in Wales (Welsh Government, 2022).
In Wales children's rights are the main approach to preventing child poverty. As part of the Rights of Children and Young People (Wales) Act 2011, our responsibility to show respect for the United Nations Convention on the Rights of the Child came into effect in May 2012 (Welsh government, 2022) to ensure they are dedicated and deliver to children and young people a Children and Young Peoples Plan in (2022). The plan adheres to the principles of the UNCRC, and outlines seven cross-government goals created in collaboration with children and young people.
In the early years children born into poverty have a lot more harder challenges to face. Children and young people which are facing family problems are likely to lead to poor educational, social, and health results which can have a massive impact on them (Roo, 2019). A lot of children could face limited language development and it can even make a child face a higher chance of facing food shortages. (Welsh Government, 2022) have given primary schools twenty-five million to kick start free school meals which will help parent who are struggling. Children who live with poor income family are more likely to have to have poor conative development and brain development. (Child fund, 2019) agrees with (Roo, 2019) because children who do live in poverty lifestyle can put physical health, social skills, behavioural learning, and emotional wellbeing at considerable risk (Child fund, 2019). On the other hand, children and young people that come from higher income have been noticed to have better school outcomes such as better communication skills, vocabulary, and a lot more numeracy knowledge says (Roo, 2019). Poverty can affect children and young people's education in so many ways say (Child fund, 2019). For example, Children in remote locations may not have access to a school in their town or community. As a result, their families must choose between a long and risky commute to school and their child missing an education. Also, not all schools have the materials, facilities, or professionals to deliver the instruction that children require to support their growth.
There is convincing evidence that effective early intervention may significantly lessen the effects of poverty on children's development when it is sufficiently intense and targets the most vulnerable households says (Molloy, 2019). For example, there is strong and consistent evidence that personalised home visiting help provided during a child's first few years of life may minimise the learning gaps associated with poor family income. When reading a lot of studies have shown that parenting programs effectively assist disadvantaged parents in managing high levels of stress that may otherwise harm the parent-child bond (Molloy, 2019).
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