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PROJECT OUTLINE

• •This assessment required to conduct the execution of a remix release. This work 
had to be completed within a budget of £500 given by Tileyard Education. The 
project required the collaboration with an artist involving the recording of the 
song/remix, mastering, creating the artwork, A&R, producing the appropriate 
marketing plan, digital distribution and the virtual live performance. 

• •After careful consideration, Orange Crush decided to work with Jerome 
Thomas, an R’n’B and Jazz independent artist, in collaboration with Toma 
Lazarov, producer and student at Tileyard Education in order to create a remix for 
the song “Right There”.

• •Through this work, I will explain the decisions we took as a group and stress on 
the personal contribution I had towards creating specific artefacts and completing 
this assignment.



GROUP’S ASSETS INCLUDE

Single/Remix Artwork  The making of  a 
promotional music 

video

Legal documents Electronic press kit 
(EPK)

Budgeting



P RO J E C T  O U T L I N E

• While working on this project, each 
member of the group had individual 
duties to complete. The division of the 
work-load was equally distributed, and 
each member contributed with their best 
skills in order to minimize the costs and 
produce a high-quality end-product. Since 
the project was initiated, weekly meetings 
were scheduled to verify the task's 
accomplishment, while the WhatsApp 
group was used 24/7 for feedback and new 
ideas. 

• Due to the restrictions imposed by the 
COVID-19, we were unable to meet in 
person, and so all the meetings to took 
place online using Zoom as the main video 
conference platform. As a way to save 
some of the costs, we preferred to have 
multiples meetings of 40 min to avoid 
paying for the premium subscription.

1 2 3

4

1 – Aston New
2 – Alexandru Madalin Oprisanu
3 – Christian Gillett
4 – Caitlin Skea



• In order to work efficiently, we initially decided to choose a platform named Monday, which would 
have helped us schedule and keep track of all of the assignments we had to complete. 

• The platform had a user-friendly interface, easy to operate, but unfortunately, we realized that we 
could not have access to make changes as a group without a premium version. 

PROJECT MANAGEMENT



GOOGLE 
DRIVE

• In order to save an allocate the 
budget towards more important 
tasks, such as promotion, we 
decided to use google drive which 
allows everyone to connect to the 
same account and make the 
necessary changes without any 
particular subscription.

• With a total size of 15 GB 
memory, google drive offered us 
the necessary memory space to 
upload our materials and relevant 
documents to complete our 
project. 

• Another positive factor was 
represented by the ability to create 
folders, a feature that helped 
organize and display the material 
in a very neat way.

Link to: Google Drive



DUTIES AND 
RESPONSIBILITIES

• The team paid attention to all the details 
related to the release of a song and conducted
a thorough analysis of the necessary actions 
required for the completion of the project by 
creating a timeline spreadsheet.

• •This Microsoft Excel template represents the 
free option available on Google Drive instead 
of using  the website Monday.com.

• •However, due to the lack of focus in this 
particular area, we failed to update the 
timeline creating a delay that affected the 
entire campaign.

PROJECT TIMELINE

Link to: Project Timeline



ART WORK

• The artwork represents the first glance which the audience 
encounters. It sets out the song's mood, expectations and 
even discloses some details about the artist's traits. A well-
designed artwork, the details that lay in the chosen shades 
and the impact of a certain image can have a powerful 
impact on how listeners perceive the composition (Shah D, 
2015).

• In order to create the appropriate artwork, I had to 
understand the main elements of the song, the artist's view 
upon the music, and find the right scenery to express the 
meaning of the tune.



ART WORK - CREATIVE 
PROCESS

• •After careful consideration the first piece of work proposed 
was a sunset over the sea. As the song title suggests Right 
There, the lyrics of the song express the love toward the loved
ones and the intimacy shared. The image of the sunset on a 
beach usually bring back feeling of nostalgia, calm and 
relaxation.

• •The font used was Songti TC. The white colour was used 
for both the artist's name and the song's name, as it stands 
out the most when combined with the background shades.

• •Each name has a different size in order to capture the 
viewer's attention. The biggest font was given to the name of 
the song, followed by the artist's name, and last but not least, 
the credits given to the producer of the remix.



ART WORK - CREATIVE 
PROCESS

• This part of the project set to be challenging 
and, it required the attention of my 
colleagues for constant feedback.

• After the team agreed on the final artwork, I  
sent it to Jerome (the artist) for validation.

• Even though Jerome confirmed it, once the 
actual remix was released, the team believed 
that the artwork does not suit the song 
anymore, and so, I created a new design 
which was supposed to be based on the 
colours of gold, green and yellow. These 
colours were chosen based on the way the 
team visualized and resonated with it.



ART WORK 
CREATIVE PROCESS

• Once the producer gave us the first version of 
the remix, the team voted for the replacement 
of the artwork. Unfortunately, this time there 
was a discrepancy between how the team saw 
the new design vs my perception of it. I 
personally did not believe that those were the 
best colours to describe the new image, but I 
was willing to try and create as many options 
as possible hoping that we will find one that 
we all can agree with. 

• One of the main requirements was that the 
new artwork should have an explosion of 
colour that can vibrate with the song's mood.

• •All these pictures were taken from 
Pinterest.co.uk were I contacted the creator of 
the pictures to doublecheck on the free use of 
the material.



ART WORK 
CREATIVE PROCESS

• We finally managed to agree on 
the image which should be used 
as the artwork's new background.

• Finding a new font represented 
another challenge. The entire 
team felt that the font style did 
not match the character of the 
image we had in mind. From 
simple fonts to fluid fonts, we 
agreed on the use of Songati TC, 
a relatively plain font.



• This represented the final artwork 
which we managed to agree on.

• The design was made available in 
different sizes to fit the 
requirements of each promotional 
platform such as Instagram, 
Facebook, and Submit hub.

• The resizing of the artwork was 
made through a free website, 
called Sprout Social, specially 
designed for this task.

ART WORK 
CREATIVE PROCESS



LOGO CREATIVE PROCESS

• Another task I had to undertake was the creation 
of a Logo for our label. In order to present a 
professional presence, a logo is an essential part of 
the identity of a company.

• Christian proposed the name of the label and I 
created the logo.

• After I created the initial draft, I was asked to 
change the colour of the name. The change made 
was from gold to a fade from orange to yellow.

• The logo was fully designed by myself in Photo 
Scape X.

Initial proposal

Approved proposal



OPERATING 
BUDGET

• An operating budget spreadsheet is vital to the 
functionality of a company. Without it, mistakes 
can be made, which would lead to losing track of 
the expenses, risking the entire project's collapse. I 
volunteered for the task of creating the 
spreadsheet and registering the expense.

• While creating the document, I used one of the 
given templates recommended by excel, but I had 
to customize it focused on the project's needs. For 
this task, Christian helped me by gathering 
information referring to the income generated by 
our campaign.

• The budget spreadsheet displayed the amount 
allocated by Tileyard Education, followed by the 
expenses of the project and an extra section 
referring to the money saved due to our 
management and personal skills.

Link to: Operating Budget



A N A LY S I S  O F  T H E  
P R E D I C T E D  R E S U LT S  

A N D  I N C O M E

• The estimated daily results for Instagram and Facebook 
promotion were gathered from Facebook Ads page manager. 
For Submit hub, I created an account to gather the 
information. However, for Submit hub, the quotes displayed 
were available just in December as in every week the prices are 
being updated.

• •In order to predict the possible income generated by Spotify, 
Christian calculated the average number of streams based on 
Jerome’s top 10 songs. With an approximate target of 240,000 
streams, target very probable given Jerome’s history, the 
recouping of the £500 initial budget is very probable.

• •Due to the lockdown restrictions, a face-to-face concert is 
not possible, so we scheduled an online live performance 
where Jerome will perform for the first time in this manner. 
With over 4000 followers just on Instagram, we are confident 
that we could convince at least 75 fans to watch the show 
streamed online with a ticket costing £5. After the e-ticket’s 
platform fee, we predicted an income of at least £301.5.

• •Looking at these early figures, we are certain that this 
campaign will turn a profit bringing even more followers for 
both of them, making the project a success. 

Tickets - Livestream Performance

Streaming figures for:
Top 10 songs on Spotify



SONG BRIEF

• This section was written mostly by Christian with little involvement 
from my side. The contract had displayed at the top of the page the 
logo I designed.

• The main points discussed here related to our label, the original 
track and the remix with its expected audience, Jerome’s discography 
and certain tracks proposed as inspiration for Toma.

• When Toma sent the first draft of the remix, it had incorporated 
most of the main elements we requested. This proved the team 
communication’s ability to deliver and describe a task. 

• After a careful evaluation of the song, I made a few remarks 
referring to the intro of the song, and I gave specific directions about 
how the vocals should be used, remarks that improved the overall 
result. 

• Toma showed professionalism by accepting the constructive criticism 
and delivered the second draft with the specific remarks changed.

• All the feedback was made online, via Zoom, as we believed that the 
best way to create better relations within a team was by discussing 
any concern or feedback face-to-face.

Link to: Right There Remix



CONTRACTS



CONTRACTS

• The contracts were created using the 
free template available on Music 
Austria and Docsketch. They were 
restructured and updated with the 
relevant terms by Christian. The remix 
contract was designed mostly by 
following the templates.

• The artist and the producer were 
advised to seek legal advice before 
signing it. 

• After each member of the team 
carefully considered every written line, 
the final draft was approved.

• Ultimately, they signed the contracts 
without further complications which 
meant that the terms were clearly 
formulated.



APPROVED PHOTOS UNDER THE 
RELEASE  FORM



ELECTRONIC PRESS 
KIT (EPK)

• Christian was the person 
responsible for the creation of the 
electronic press kit. He used the 
Sonicbids website to find 
professional material. The Press 
Release was another task written 
by Chris. He undertook this task 
as a result of his work experience 
in the music journalism field.

• The press release was based on 
Mabel’s Mad Love single release 
format. It had some of the main 
aspects we were interested in, such 
as links to social media, photos, 
and similar text.



MARKETING 
STRATEGY AND 

ASSETS

• •Due to the high number of followers that Jerome has on 
Instagram, we decided it should be the main platform to 
invest in. We agreed that fan-engagement is the best way to 
build up the release of the remix. 

• •Christian came up with the idea of using the hanged-
man game. He was inspired by an old colleague named 
Jasmine Kelly, who used the same technique and it had 
favourable results. 

• •This game will allow fans to engage by trying to guess the 
song's name in a fun and interactive way. If a participant 
will guess the song's name and share the post, they will be 
entitled to a free ticket for the online concert.

• •This action will directly impact the number of people we 
can reach as this will represent free publicity and, despite 
that, it will also be promoted by a direct fan rather than a 
paid add.

• •The distribution of the music will be available through 
AWAL. Since Jerome released all his previous songs 
through this platform, he kindly requested to use the same 
service.



DISTRIBUTION – AWAL



RELEASE 
TIMELINE



P RO M O T I O N A L  
V I D E O  – T H E  

M A K I N G  O F  A  V I D E O

• Due to the tight restrictions imposed by the lockdown, it became impossible to 
meet face to face even for creating a promotional video, and so, we had to find a 
different way of creating it. 

• After we discussed this issue over a Zoom session, we decided that the best way 
to overcome this problem would be by creating a part of the interview using 
clips from our recorded zoom calls. The interviews were created individually 
over a Zoom call with Jerome and Toma.

• The personal interviews, which have a look in the personal creative process of 
the artist and producer, were created by Aston intending to meet in person with 
Jerome, as they share the same bubble (under the government restrictions) and 
with Caitlin kindly asking for the help with the recording from one of the 
Toma’s housemates.

• The overall video was created by Aston and Caitlin using several editorial 
programs. The overall process was challenging due to the social distancing rules. 

• From the initial intention of creating a live performance and recording a video 
for the remix, we had to adjust and adapt the process of creating just the 
promotional video.

Link to: Promotional Video



RESOURCES/BIBLIOGRAPHY

• Project Management platform. https://monday.com/

• Google Drive-Entire Project - https://drive.google.com/drive

• Fonts Research - https://www.fontspace.com/

• Font Research and Implementation - https://css-tricks.com/simplified-fluid-typography/

• Artwork - https://www.pinterest.co.uk/

• Artwork Research - https://imgur.com/TgdwcJ0

• Artwork - Initial Template - https://www.canva.com/design

• Excel - Template - https://office.live.com/

• Logo and Artwork Editing Software - http://www.photoscape.org/ps/main/index.php
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