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Introduction
In the mid-21st century, the automobile industry has been significantly shifting its gears. Strategic technological advancements, global disruptions and dynamisms in customer behaviours are prominently altering automobile industry at various stages all at once. Traditional business model of production, designing, selling, financing and servicing vehicles endures (Cubiss, 2021). However, in parallel, automobile industry is racing to innovative world, which is driven by changes in consumer behaviour and sustainability, including connected cars, electric vehicles, mobility fleet sharing, new business models, on-board sensors and always-on connectedness. In such business context, Vauxhall has prominently remained woven in the fabrics of UK’s motoring life (vauxhall.co.uk, 2022). Considering automobile industry, this report focuses on critical evaluation of Vauxhall’s challenges in internal and external business environments and trading across the world. 
[bookmark: _Toc98605701]Recognition of major forces shaping global business environment and understand changes in global business environment
With the increasing worldwide competition, the firms in the automobile industry are driving their focus on performing substantial portions of their manufacturing in various geographical regions going out of their mainland. For instance, Vauxhall branded cars are manufactured in Opel factories across Spain, Poland and Germany in addition to UK. While the major force that shaped global business environment in the past has been price competition in automobile industry, however this scenario changed in today’s global business environment. Presently the driving forces are product diversity, product appearance, physical equipment and quality, which are becoming noticeable parameters in addition to prices (Santos and Martinho, 2019). According to Lin et al. (2019), the expenditure in Research and Development (R&D) department has been gaining increasing importance in automobile industry that can be considerably marked by aggressive competition on the international business environment. R&D is working with intense focus on the usage of alternative safety precautions, fuel usage, lightness, fuel efficiency and environmental friendliness.
[bookmark: _Toc98605702]Porter’s Five Forces Analysis
Analysis of automobile business environment using Porter’s Five Forces framework offers firms gain competitive advantage, which helps choosing strategic choices like production centralisation or dissimilation, low cost as their competitive strategy depending on company’s strength and comparison of environmental forces.
New Entrants’ Threat- Entering automobile industry necessitates huge capital where cost of investment in manufacturing, supply and distribution channels etc. constitutes large part. Automobile manufacturers like Tesla, Volvo besides tech brands like Apple and Google are investing huge in R&D for autonomous technology (Hagman and Lindh, 2019). Precisely, automobile industry is matured and growth of new car market is declining.
Suppliers’ Bargaining Power- Most suppliers are small yet few are significant. Liaison trend of automobile brands with suppliers is progressing to become closer with focus on strategic collaboration with long-term ambitions. As co-ordination became costly, Vauxhall always seek to minimise suppliers’ number for applying efficient operations. Suppliers are increasingly integrated in product development, which made manufacturers further dependent on suppliers.
Buyer’s Bargaining Power- Car purchasers are mostly individual which signifies that relative bargain power is low related to capability of price negotiation and pressurising automaker like Vauxhall. Larger purchasers requiring fleets of cars have high possibility to influence over automakers. Switching cost for customers is low if requirements like price, quality and design are not desirous (Benfratello and Desai, 2020).
Substitution Threat- Numerous alternative modes to travel such as buses, taxis, planes and trains are available to customers. Yet, nothing can provide convenience and accessibility by owning personal car. Owning a Vauxhall car is highly prestigious besides no maintenance worries.
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Figure 1: Porter's Five Forces
(Source: Hagman and Lindh, 2019)
Competitive Rivalry- Numerous automakers are investing in R&D, marketing, digitalisation and customer experience for increasing market share and sales (Sakuramoto, Serio and Bittar, 2019). Exit barrier is low for which automakers necessitate bearing huge loss. Whether in premium category like Tesla, BMW, Audi etc. or small car segment like Vauxhall and even SUVs, competitive rivalry level among leading brands is strong, which intensified focus on after sales, investment in sales, supply and distribution networks etc. 
[bookmark: _Toc98605703]Porter’s Value Chain Analysis
Analysis business environment of Vauxhall under the lens of Porter’s Value Chain model will cover the range of activities from idea of vehicles to ultimate delivery onto hands of customers.
Primary Activities- The prime activities in Vauxhall’s value chain are many that are briefed below:
Inbound Logistics: This factor encompasses getting raw materials from suppliers and distributing those throughout production line for initiating production. Vauxhall holds good partnership with suppliers for getting lowest cost materials.
Operations: This feature involves taking raw materials already delivered and transforming those in product that Vauxhall has designed. Vauxhall have business operations in various parts of the world such as Africa, Asia and Europe for cheaper shipping and quick delivery.
Outbound Logistics: In automobile industry, this comprises of collection, storing, handling and distributing vehicle to destination. Vauxhall necessitate focusing on lowering time and costs of production besides staying reliable to customers and Company’s values. This is imperative that delivery through well-structured supply and distribution network are highest standards to conform to customers’ demands (Túry, 2019).
Marketing and Sales: This seems most vital responsibility in Vauxhall’s value chain, as this is accountable for driving customers’ responsiveness. Vauxhall is making use of Britain’s looming exit from EU as backdrop for its intrepid marketing campaign. Such strategic move is to boost market share across UK for Vauxhall vans and cars by one third, from 7.5% to around double figures within 2022 (Cropley, 2020).
Service: Vauxhall offers customer support strategically after product selling by a constant platform to maintain product. Such activity affords customer retention and develops brand image.
Support Activities at Vauxhall is strategic enough to support primary activities, which are reflected below:
Infrastructure: This is management of Vauxhall’s organizational structure and culture. Every employee better knows responsibility of each department and ensures Company’s financial is taken care of for generating high profits.
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Figure 2: Porter's Value Chain
(Source: Mzougui et al., 2020)
Human Resource Management: This is valuable section of Vauxhall as well managed and enthusiastic people are driving company’s success encompassing activities like performance control, training and recruitment of human capital.
Technology Development: At present, technology seems everything in automobile industry. Democratisation of technology is fundamental to Vauxhall’s business values (vauxhall.co.uk, 2018). Vauxhall GT X Experimental positively combines bold and pure design execution with progressive technology, which makes customers’ life easy. 
Procurement: Management of procurement reduce raw materials’ prices from suppliers and keep costing low throughout process of value chain of Vauxhall. This makes progress in customers’ reliability for already knowing expected quality while purchasing vehicles from company and competency of product (Kaiser et al., 2019).
[bookmark: _Toc98605704]Porter’s Diamond Analysis
This model seems perfect to analyse the automobile industry’s business environment under four broad attributes for which every nation operates.
Factor conditions- In relevance to production, Vauxhall operations are densely concentrated in European nations such as Spain, Germany, Poland and UK where cost for infrastructure, natural resources, land, labour etc. are highly expensive. Vauxhall must shift their business operations more to lower economies such as Asian or African countries immediately. 
Demand Conditions- Vauxhall is a name in British motoring scene for above 100 years and numerous cars, which adorn British streets pays homage to innovation and success of this brand (drivevauxhall.co.uk, 2022). Talking about marketing demand of Vauxhall, monthly market share of the concerned brand in UK fluctuated considerably between 2017 and 2020 (statista.com, 2022). Vauxhall’s market share jumped to 11% in 2020, even though selling less than 500 vehicles.
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Figure 3: Vauxhall’s Market Share in UK
(Source: statista.com, 2022)
Supporting and Related Industries- UK is one of the prime locations in Europe for innovative vehicle manufacturers and suppliers.  In 2018 and 2017, the benefit generated by suppliers in UK remained stable that reached approximately £5 billion annually (statista.com, 2022). In 2019, however, the added value decreased by almost 10% compared to previous year, amounting to about £4.5 billion. In 2020, that added valued again dropped to around £4 billion.
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Figure 4: Added Value Generated by Suppliers in Automobile Industry in UK
(Source: statista.com, 2022)
Firm Strategy, Structure, and Rivalry- Strategic cooperation has been ultimate decisive factor in development of innovative and dynamic environment that UK government and industry outline in industrial strategy Automobile Sector Deal (automotivecouncil.co.uk, 2018). Labour flexibility is clearly advantageous and in spite of low productivity in other sectors, in automotive specifically in Original Equipment Manufacturers (OEMs) and tier one suppliers UK remained highly competitive. However, there remain weaknesses. The most important area of concern is expertise. UK’s commitment to develop infrastructure through Industrial Strategy is welcome and would meaningfully upsurge UK’s potential as place to invest.
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Figure 5: Ranking of UK for Infrastructure
(Source: automotivecouncil.co.uk, 2018)
[bookmark: _Toc98605705]PESTEL Analysis
Business environment analysis with application of PESTLE framework will opportune in understanding the threats and opportunities for Vauxhall. The outcomes have been briefed as follows:
	Political
	Across the world, politicians have by now realised increasing environmental crisis faced by public. As discussed by Jacinto (2021), all governments are imposing strict carbon emission environmental regulations for addressing such concern. Autonomous car development are highly supported by governments like UK Government in 2018 funded up to £25 million. 

	Economic
	Covid-19 pandemic crisis has hit hard the automobile industry resulting in economic recession, increased unemployment rate and low purchasing power. Vauxhall would be benefited for moving operations to emerging economies like India, China, Brazil and others for having low production cost and cheap labour in addition to huge consumer market. 

	Socio-Cultural
	Environmental consciousness at national level and even citizens increased for changing their lifestyle to eco-friendly preferences (Abubakar, Abubakar and Abdulrahman, 2018). Vauxhall must know shopping trends, customers’ attraction features and lifestyle to target them accordingly. 

	Technology
	Automobile brands are driving focus more on safety measures for making transport secure and safe. Vauxhall has engaged in Artificial Intelligence in recent times for launching self-driving autonomous vehicles. Within 2024, all Vauxhall models would offer electrified version as part of Company’s PACE! Plan to be sustainably profitable (vauxhall.co.uk, 2022). 

	Legislative
	Intellectual Property Rights (IPR) is most common problem in automobile industry. In fact, Vauxhall also file design, patent, trademark and copyright lawsuits on other automakers for protecting their valuable expertise. 

	Environment
	Vauxhall is subjected to major environmental problems that are greenhouse gas emission and air pollution like other automakers in automobile industry. Thus, the Company is focused on moving towards electric vehicles for addressing environmental concerns. 


[bookmark: _Toc98605706]Table 1:  PESTLE Analysis of Vauxhall
(Source: Created by Learner)
SWOT Analysis
Performance of SWOT analysis will facilitate in understanding the internal and external factors that affect target market, positioning, segmentation and unique selling proposition through identifying strengths, opportunities, weaknesses and threats.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Vauxhall has strong presence in passenger vehicle segment in UK.
The Company stripped down vehicles versions for selling to fleet owners and rental services businesses. 
Vauxhall is UK’s largest manufacturer of commercial vans and cars. 
Vauxhall is involved and strong performer in sponsorship and motorsport. 
	The brand is not much reputed in world’s emerging economies.
In 2017, General Motors finally shut door on continent after approximately 20 years of losses and hence sold struggling Vauxhall and Opel brands (Ferris, 2019).
Intensification of competition in automobile industry indicates confined market share. 
Vauxhall is primly dependent only on markets in the UK.
	Vauxhall must drive focus on promotion of their Ampera Model.
There are intense growth prospects in emerging economies’ commercial segment. 
	Other automakers can topple Vauxhall in rental and fleet business because of superior technological innovation.
Customer preferences for international brands are constantly changing with time. 
Government legislation and policies across the world for tackling ecological problems are becoming stricter day-by-day. 


[bookmark: _Toc98605707]Table 2: SWOT Analysis of Vauxhall
(Source: Created by Learner)
Identification and critical evaluation of reasons for organisation to engage in global trade
In Europe and specifically UK, automobile industry has become highly concentrated wherein these is negligible scope for development unless extensive innovation has been integrated. Moreover, the cost of production in significantly huge in Europe compared to Asian countries. PSA’s acquisition of Vauxhall for around €2 billion has been a strategic move, which made PSA one of the largest car manufacturers in overall Europe following Volkswagen and immense profit making opportunities for Vauxhall (Padeanu, 2017). In 2018, Vauxhall reported first yearly profit after 20 years. Within 2021, PSA group made the most appreciable decision of launching over 100 new cars across five brands that includes, Vauxhall, Opel and others as significant part of ‘Push to Pass’ strategy (Attwood, 2019). These facts confirm reasons for Vauxhall to extend engagement in international trade. 
[bookmark: _Toc98605708]Assessment of markets in action
For Vauxhall under control of parent brand PSA seems to target on increasing sales in North American marketplaces. PSA is focused on assessing future of numerous factories, which includes Vauxhall’s Ellesmere Port facility. Vauxhall realised overall revenue of almost £10 billion globally and total revenue accounted to around £1.2 trillion in 2020 (statista.com, 2021). In 2020, largest passenger vehicle segment, Small SUVs, accounts for around 50% of Vauxhall's revenue. PSA’s Push to Pass strategy aims at growing global presence of child brands in numerous new marketplaces with expanded product range and intense focus on digital technology and electrification (Attwood, 2019). 
[bookmark: _Toc98605709]Conclusion
While drawing the conclusion this is earnest to notify that that automobile industry across the world has become highly competitive. For thriving successfully in the dynamic business environment across the world, Vauxhall necessitates introducing innovation in product line. Vauxhall holds the potentiality of delivering industry best to drive customers’ interest. 
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