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Report Title:

Board of Directors proposed action to close Manchester branch


Introduction
The entire report is based on the given scenario of Next Generation Power Limited and based on the given case study; the company has three separate branches such as Ipswich, London, and Manchester. In terms of profit-making capacities, the Manchester branch earned a lesser amount of money compared to London and Ipswich. The report will illustrate whether the Manchester unit of Next Generation Power Limited will remain open or closed. In addition to that, the report also forecasts the overall performance levels of three individual branches. 




Executive summary 
The entire study is based on the given perspective of Next Generation Power Limited and the research paper showcased the three business departments of the organization, whereas one unit in Manchester witnessed a major drop in their profit-making sales. The research paper illustrated the financial position of three departments of Next Generation Power Limited and based on the given sales rate, the company could develop its cost management tactics and could also adopt JIT inventory management in order to manage the costs. 
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Analysis of Performance of Different Branches
As per the profit statement, the profit level of the three branches Ipswich, Manchester, and London could be simultaneously £ 31,000, £ 12,000, and finally £ 57,000 respectively. Based on the calculated profit amount, the estimated profit rate of London branch is satisfactory, and in comparison to the London Branch, the estimated profit range of other two branches is comparatively lower. Based on the estimated profit range, it can be emphasized that, London Branch of Next Generation Power Limited holds the maximum amount of revenue within the business. As per the Next Generation Power Limited, the overall profit level of the organisation is approximately £ 1, 00,000.   
As per the given scenario, Next Generation Power Limited is one of the UK-based organizations that majorly provide tires, Lorries, buses, and other vehicles within the UK market. As per the provided financial data, the sales revenue of the Manchester unit was 1,150,000, whereas the sales rates for London and Ipswich were 2100,000 and 1,320,000 respectively. As per the analysis of the financial position of three individual branches it can be said that the estimated profit of Manchester Unit is much lower than the other two branches. Along with that, as per the advertising costs, London Unit scored the highest position, the advertising cost for the London department was 1,75,000 GBP. On the other hand, the advertising costs for Ipswich and Manchester are 24,000 and 45,000. Based on the calculated profit statement, it has been identified, amongst the three branches of the Next Generation Power Limited, the Manchester unit’s revenue level was remarkably lower, and it has earned approximately 12,000, whereas the other two units earned a satisfactory amount of 31,000, and 57,0 00. Based on this rate, as per the business scenario of Next Generation Power limited, it would be highly beneficial to close the Manchester unit. 
Based on the excel sheet, it has been identified that in comparison to other two branches, the Manchester Brach’s profit margin is lower and  based on the profit scale, closing the Manchester Branch would be an profitable affair. In addition to that, in the coming years, Manchester Unit might incur losses to the business, and the organizational unit might face high level of financial threats due to the lower sales level. However, as per the after effect of closing the Manchester Branch, the organization could systematically segregate the resources of Manchester Branch to two other branches, and this specific activity might help the organizational unit to upgrade their overall perspectives of profit. Apart from that, the other two branches also showcased the satisfactory profit level, and utilizing the resources of Manchester Branch might help the organization to increase their existing profit levels. 
In order to analyze the performance level of three business units, it can be said that Manchester Unit scores the lowest number of profits due to the improper technique of cost-effectiveness. The lower level of sales rate within the Manchester Unit also forces the overall decision of the organization in terms of closing this unit. In terms of other expenses, The London unit scores the highest and it amounts to approximately 33,000. In comparison to the London Unit, the other expenses of the Manchester unit and Ipswich Unit are 24,000 and 30,000 GBP respectively. However, despite having moderate control on their costs, Manchester Unit witnessed a major drop in terrier selling activity, and this departmental store of Next Generation Power Limited has the major plans to close this branch in order to avoid massive business loss. 
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As per the provided financial data of Next-Generation Power Limited, amongst the three major branches, the Manchester business unit witnessed a major drop in their sales. Based on the provided perspective, the sales rate of Manchester amounted to 11, 50,000, and compared to the other two departments, this rate was not at all satisfactory for the organization. However, there are multiple reasons for a lower level of sales rate, and as per the financial analysis, it can be said that the implementation of proper costs management techniques might help this unit to recover from its loss (Chebet and Kitheka, 2019, p.38). Due to the unsatisfied sales rates, the organization also has major plans to close this unit completely and not to focus on conducting the business operations from this unit. In addition to that, from the calculation of the estimated profit of these three individual branches, Manchester Unit has witnessed a major drop and it amounts to approximately 12,000 GBP, and based on this rate, it can be said that this specific unit is nowhere of the competition of other two business units who scores better rates within estimated profit-making activities. In addition to that, from the financial analysis of these firms, it can be illustrated that the business unit needs to properly manage the overall costs that are majorly generated from the advertising activities and other expenses. The advertising cost of the Manchester unit was approximately higher than the Ipswich unit and in order to manage the profit rates, the only option for the organization is to manage their costs and proper management of business costs might give a lot of profit-making benefits to this specific business unit. Along with that, with the implementation of standard costing techniques, Manchester Unit could easily manage its financial resources and this department unit could easily manage its expected revenue. 
In terms of existing payroll cost, shutting down the Manchester Unit might hamper the organization within their operational activities, and the organization might have to terminate some employees from their business that can directly impact the organizational productivity levels. On an overall note, it can hamper the organizational unit in terms of long term profit activities, and the lower level of profit within the business unit might create financial instability for the organization. As a result, the business unit might face high level of challenges in terms of maintaining their position within the market, and might lose the competitive advantage.  
However, based on the sales figure of the Manchester Unit, it can be said that a better cost management technique might become a fruitful affair for the organization rather than the complete shutdown. At the same time, better cost management tactics and control over the company expenses might help this business unit to deliver overall revenue growth (Skandrani et al., 2021). 
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Based on the given financial activities of Next-Generation Power limited, the three different business units have their separate profit-making capacities. However, in comparison to the three business units, Manchester Unit score the lowest in terms of their selling activity, and this business unit also reduced the lower level of score within the estimated profit rates. However, the organization’s major decision to completely shut down this unit might reduce the overall financial credibility of the firm. As per the sales trends of the Manchester Unit, this business unit scores approximately 1,150,000 GBP, and based on the cost analysis, it can be illustrated that the organization requires a better cost management technique, and better control of the company’s expenses could help the business entity to gain the expected revenue level (Al-Hattamiet al., 2020, p.72). 
Based on the given excel sheet, it has been witnessed that amongst the three branches, the profit rate of London Unit is satisfactory, and the amount is approximately 88,000 GBP. Whereas, the profit rate of other two firms are comparatively lower than the London Unit. In addition to that, closing the Manchester unit might become correct strategic decisions, as the profit margin of the Manchester Unit is comparatively unsatisfactory. Based on the profit sales, closure of Manchester unit might help the organization to focus more on other two units. Though, in some cases, it might offer high level of challenges in terms organization’s overall productivity levels, and might reduce the profit making opportunities. Based on the calculated profit ratio, it can be emphasized that, in order to maintain the sustainable profit rate within the Next Generation Power Limited, and based on the calculated estimated profit, the three branches of the business entity earns the separate profit rate, and the estimated profit rate of the business units for Ipswich, Manchester, and London are approximately 31, 000, 12,000, and finally 57,000. Through calculating these rates, it can be elaborated that, the London unit of the organisation shows the satisfactory trend in comparison to the other two business units, whereas, the profit levels of other two business units are not up to the organisational expectations. Based on the rate, it would be profitable for the Next Generation Power Limited to close the Manchester unit in order to earn the sustainable market image. As per the non-financial issue, it would be recommended for the Next Generation Power Limited in terms of upgrading the staff morale, and in order to enhance the staff morale, the organisational unit could invest within the trust building activities, could also opt for the employee led initiatives. 
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From the above discussion, it can be concluded that an effective cost management technique might help Next Generation Power Limited in terms of increasing their profit level. At the same time, closing the entire department within Manchester might reduce the profit-making opportunities for the business. However, through the JIT inventory management system, the organization cloud easily manages the costs that are related to suppliers. A better cost management technique and effective inventory management tactics might help the business to increase its expected revenue growth. 
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Branch Expenses






Salaries	
126000	110000	180000	Advertising	
24000	45000	175000	Other	
30000	24000	33000	
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Ipswich
£1,320,000

£126,000
£24,000
£30,000

£1,140,000

Ipswich
£1,320,000

£126,000
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£30,000

£1,140,000

Manchester
£1,150,000

£110,000
£45,000
£24,000

£971,000

London

London

£2,100,000
£180,000
£175,000
£33,000

£1,712,000

£2,100,000
£180,000
£175,000
£33,000

£1,712,000

TOTAL
£4,570,000

£416,000
£244,000
£87,000

TOTAL
£3,420,000
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