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Introduction
The purpose of this report is to emphasize what I have learned in this discipline, with emphasis on the group work composed of five students developed in the first semester of this course. Thus, the work will be based on analysis, an organic restaurant that was the business idea presented. During my explanation. I try to explain the process of choosing and creating this business and a huge range of experiences gained from it.

Business plan
Soon after the composition of our working group, we emerged in a deep reflection and discussion to be able to elaborate an unique and innovative project. It was thanks to this reflection that our project to create an organic restaurant was born. We shared the duties and I was responsible for working and streamlining our SWOT ANALYSIS and PESTLE ANALYSIS
Inspired by metropolitan London, a very consumerist and sleepless city, we concluded that the best project would be in the food business for a very obvious reason; would give us a return and profit in record time and we would use our innovation to take care of public health once we sell 100% organic products.
With the famous slogan of minimizing costs and maximizing profits we think a lot about the money that would be spent for rent, since we are talking about a new project for one of the most expensive cities in the world, London, so we decided to move away a little central zone or the center of the city to open the restaurant in zone 4, specifically in Barking, thus significantly reducing rental costs.

Teamwork
More and more evidence show that the traditional conception of teaching gradually gives way to new approaches, new didactic proposals. In the traditional conception, knowledge was exclusive only to the teacher, since this was the holder of knowledge; and the student, a mere and passive recipient of the information passed on.
The current situation is that the student feels an active subject in search of his own knowledge, a concept that brings us back to values ​​and positioning on the part of the educator through pedagogical doing. Thus, among the resources that are available to it is teamwork, which, in addition to representing a collective way of building knowledge, still provides the development of many other skills, directly influencing the construction of the true personality, especially with regard to values.
Tuckman (1965), in his famous studies on the stages of group constitutions, explains that the teams went through different stages of development until they started to perform well. We saw and lived this claim clearly throughout our team work because the members that make up our group work in addition to studying and to get plenty of time to be able to work on our project was a terrible struggle that only willpower managed to win. And, in fact, we go through many stages of development until we achieve good performance.
Still with Tuckman we can learn and use the famous Storming, which, according to him, is a very sensitive stage, because that is where conflicts can arise, originated by the confrontation of different personalities, ways of working and seeing things. We try to avoid failures at this stage.
We had many problems to maintain the dynamics of the group and we began to see that some surrendered more than the others and this began to feel in the productivity but we knew to always find solutions to save the project. We also know and approach Norming, which is basically the organization after the confusion to find the normalization aimed.
The problems we face in this group work are theoretically supported (Maund et al., 2017), where they identify five types of problems that can arise, such as lack of commitment, loss of productivity, poor communication, interpersonal conflict and weak leadership. In this process, the great learning, in my point of view, is the importance of teamwork, which allows for incomparably superior, better, and record-time work results than individual work.



Review of the world of organizations

After presenting our project in class before the attentive eye of the whole room, we feel that now more than ever we have the new tools that will serve us a lot in the future business for employability and perhaps create our own company.
We feel that we are prepared to negotiate large-scale negotiations and take with us credible and well-founded proposals based on real technical methods.
Having ideas, building companies and managing them requires knowing people and their behaviors within organizations. So, it becomes necessary to look at people's organizational behavior.
Kehoe (2013) defines organizational behavior (OB) as a group of people who are organized and managed to achieve collective goals.
Some people seem to be born with a more developed entrepreneurial spirit. But as much as the ideas are promising and the light is clear, it is necessary for the entrepreneur to organize and focus on the business. The truth is, regardless of your innate talents, it is essential to be prepared to take risks and work hard to achieve success.

Search Organize
First of all, you need to understand that, however perfect your idea may seem, it probably needs adjustments. Remember that practice brings flaws, hurdles and bureaucracy. So, until your business begins to function fully, you will have to take various steps.

In addition, once you have started your activities, you will need to keep up-to-date the accounting, financial, tax, legal, commercial and human control of all business operations to ensure success. And do not forget that time will be a rare benefit, so keeping the organization going will be option and necessity.
In order to prepare yourself for this initial period of organization, you must be aware of two main factors: strategic and legal. See details from now!
Validating Your Idea
If your venture is still not working, start with the safest way to ensure the validity of your idea. In this sense, its first actions should define:

Motivation: what do you intend with this product and how do you see it?
Target audience: Which customers or users will benefit from this product?
Solutions: what is the value of the product, what kind of problem does it solve, what benefits does it provide, and what makes it useful to its target audience?
Product: how to define your product or service and what are its main characteristics?
From this initial conception, go to the research, trying to measure the acceptance of this product with the defined target audience. We can say that this is the north of the compass to take you to the hidden treasure.

In practice, many ideas tend to be more attractive than reality. So when doing an initial market research, you have the opportunity to identify possible points of improvement or breakthroughs for corrections in the theoretical design before you even get it off the paper.

Developing a Business Plan
Having done the necessary research and confirmed (with or without adaptations) the acceptance of your idea, it is time to put together a business plan. In this case, if the initial validation is a compass, the business plan can be viewed as a map, which provides more detailed information about the regions to be explored.

By means of the business plan, you have the basis to analyze the branch of action of your company, as well as to evaluate the competition and the suppliers. Only after you've worked out this plan will you have enough information to decide whether or not to open your business the way you designed it.
Not to mention that companies specializing in fostering new businesses and banks that offer lines of credit geared to boosting ventures typically require a well-crafted business plan.
PEST and SWOT Analysis
PEST Analysis (also known as PESTEL or PESTEL) is a simple tool that helps you analyze the political, economic, cultural and technological changes in your business environment. This facilitates understanding of the great forces of change in which the company is exposed, and with this information, the company is able to take advantage of the opportunities they present.
According to Francis Aguilar, considered the creator of this tool, changes in the business environment can create great opportunities for your organization and cause significant threats.
Some reasons show why PEST Analysis is very helpful: Helps identify opportunities; Provides warnings about threats; Reveals the direction of change within your business environment; Helps avoid starting projects that are unlikely to work; It helps managers free themselves from assumptions by entering an unfamiliar marketplace as it helps to develop an objective view of this new environment.

[bookmark: _GoBack]Although commonly associated with SWOT Analysis, the two tools have different focuses: the PEST Analysis analyzes the factors that can influence a decision, a market or a possible new business, as the SWOT Analysis explores these factors at the business level, evaluating strength and weakness, considering internal and external factors. The two tools complement each other and are often used together.

business Idea.
During design and the whole process of our project, we always address issues that can succeed or, if poorly designed, can lead to the failure and sudden death of any entrepreneurial dream (PESTLE & SWOT), because everything that is business strategy revolves the return of them.

In SWOT we mention the following points:
 Strength:
- consumer behavior changes
- trained chef
- 100% organic food
   location
- excellent team

 Weaknesses:
- new entrepreneur
-branding and status

 Oportunities:
- to be a successful entrepreneur
market growth
- create job opportunities

 Threats:
- competitors
- price adjustment
- equipment not working
- brexit
staff sickness










Conclusion
As important as persistence, a successful entrepreneur must also be passionate about his business and be driven by the will to innovate. As Apple CEO Steve Jobs says: "Your job will fill a big part of your life, and the only way to be truly satisfied is to do what you believe to be a great job. And the only way to do a great job is to love what you do. "
Do not stop then, start now: Improvement is something that happens over time. Many people waste a lot of time idealizing or imagining the ideal scenario before actually getting their hands on the mass.
I want to conclude that the experience gained during this process of our project has led me to create an entrepreneurial vein within me and that I hope to see bear fruit in the not too distant future.
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