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Executive Summary
In this report, will be discussed the workplace culture, values, beliefs and sustainability of an organization of Uber. Also, will be a brief introduction/ history of Uber, and the growth how become popular. Will be some management theory used to analyse and evaluate the workplace culture for Uber. PESTLE analysis will be used to analyse external environment in which Uber operates and its impact on Uber performance and culture. Also, will be critically evaluate organization of Uber Bureaucratic culture. The impact of Covid-19 on the culture and business of Uber.
Uber brief introduction, history
Uber company is more than 11 years, because was founded in 2009. Is a privately held company. The company is headquartered in US, to be exact in San Francisco which is in California. (Uber.com, 2018) Uber is very popular with 633 cities all around the world, also not just provide services to customers like transportation but food delivery service too. If we add the employees there are more than 12000 staff working under Uber organization that data was in 2016. The total revenue calculated to US $ 6.5 billion. The price at Uber is different, such as they have four different kind of pricing strategies, that goes in the name of pool rides, that the lowest price, because the person who hires a can need to share his cab with others.  The second one is premium rides which are the highest in the category while the economy pricing is not much high and also not as low as pool rides (Ahluwalia, 2017). There is another pricing strategy what is designed for disabled people. They can communicate with the driver using sign languages. Uber known as a unicorn corporation and one of the fastest companies in the transportation industry. The aim of the operations department of Uber to contribute towards the rapid growth of the organization with help of the operational activities (Dudley et al.,2017). Also, Uber is a networking company that links people to forms of on- demand transportation such as: food delivery (called, “Uber Eats") taxiing services employee transport, and peer-to-peer ridesharing (“About Uber- Our Story- Vision for Our Future|Uber",2019). There are over 100 million active, worldwide users of the company, which generates over 69% of the United States market share. The Uber's app connected the driver with the “rider" after initiating a destination. there is the app screen will display wait time, price, closest pickup location, and car size when a rider inputs request.

Organisational Culture 
Organizational culture includes values, beliefs and behaviours that contribute to psychological and social “personality” of an organization (Nelson et al.,2015).  “Values” refer to what is believed to be important about how people and also organization behave. The other definition about organizational culture by Deal and Kennedy is Culture system of informal rules that spells out how people are to behave most of the time. (1982). “Norms" are unwritten rules of behaviour. A company's traditional way of thinking is shared amongst all members involved, “by emphasising certain values and by building corresponding norms for expected behaviours" (Coote & Hogan, 2014), to ensure that all members learn to accept the services of the firm. Have to be an effort to understand the importance of organizational culture, otherwise the company culture will become disorganised and broken, the result will be negative on employee behaviours. The forces that develop a company’s personality have to be consistently maintained and reviewed to ensure that it can work on its best ability. Otherwise, the company will ultimately suffer from the disengagement within organization. Culture is very important component to any organization, as it will define how the unique social and psychological environment of an organization formed. The other definition about organisations, like nations, have cultures’ (Francesco and Gold, 2005). It is a pattern of basic assumptions as well and is invented, discovered or developed by a given group of people while coping with problems of internal integration and external adaption. Therefore, organisational culture is seen as the ‘natural’ way of understanding the business world and taking action (Francesco and Gold, 2005).
 Besides, Armstrong (2003) states, that while national culture is impossible to change, organisational culture can be changed within the fractious process of change management. While national culture is shaped during the early childhood, organisational culture is learned and adopted while entering the employment market and gaining work experience (Hofstede et al., 2010). The organisational culture is not as deeply rooted as national culture and even though resistance is usually very high during change management processes, the capability to change is given. Furthermore, Martin (1992, p.113) argues that the national culture is influencing the organisational culture immensely and that ‘we cannot understand what goes on inside an organizational culture without understanding what exists outside the boundaries.
 UBER'S Organizational Culture
For a long time, Uber prioritized growth over ethics, and doing whatever it took to win, which bled over into the organization's culture. The CEO, Travis Kalanick’s, Uber enforced a set of 14 company values that hugely affected the culture of the organization. A few notable values are, as listed in Staley (2017), “always be hustling”, “champion’s mind-set”, and “meritocracy and toe-stepping”. Uber did not really care about worker's rights or any taxes what need to be paid or any other necessary requirements by the law, their values was the idea of doing whatever it takes to be win, even sacrifices   ethic. Uber produced growth, but created negative working environment and negative workplace culture, through the company vision. In 2015, a newly CEO Dara Khosrowshahi, was hired,  who implemented a change in developing eight new values. These new values will continually be" updated and improved (Staley, 2015) as the company evolves”. The company functions helped it grow into the healthier culture it drives today. But there are negative results of Uber’s culture such as dysfunctional organizational culture led to a tremendous amount of media turmoil and inevitable changes in upper management. Also, in the company values is “the idea that the best and brightest will rise to the top based of their efforts, even if it means stepping on toes to get there" (Isaac, 2017). This caused uncertainty and fear amongst all level of the company employment. When an organization fails to support the basic levels of organizational culture (assumptions, values and artefact [ Nelson et al.,2015]), it will cause controversy and discrepancies between all levels of employment. The company failed to provide employees with the security and support they feel a powerful desire for on the basic levels: an important pie e to one's primary needs, such as Maslow ‘s Hierarchy (Rasskazova et al.,2016). It was hard for employees to believe in their own abilities within the company, in achieving psychological needs like experiencing autonomy, internal competence and to valuable amongst other employees (Rasskazova et al.,2016). Not to mention the sexual harassment what many employees experience. Harassment is unethical in any form, and with the massive number of claims made within the company called for a company change. They are ethical violations of workplace conduct. This was not the only damaging force to Uber, but determined strict schedule for employees. Uber's workplace culture became distorted when ethics were sacrificed when the company did not see importance in the skill of implementing ethical standards (Isaac, 2017). This negative effect was shown due to the hyper- competitive nature that the founders pushed upon their employees. The lack of supervision and the proper leadership caused a hole in the system. The Uber ‘s key value is the ides of meritocracy: “the idea that the best and brightest will rise to the top based on their efforts, even if it means stepping on toes to get there"(New York Times, 2017). This culture had to change in Uber's case quickly otherwise employees become beast in their actions goals to working up the ladder. The problem was not taking good care of employees, also the good management structure was missing, the staff training . Like Uber, the organizational culture required constant improvements and revision to ensure that ethical behaviours became the new adopted norm (Linnenluecke & Griffiths, 2010). Recognising the importance of understanding the concept of organizational culture and the amount of effort that is required to change and established culture, Khosrowshahi started the demanding process of re-tailoring the company from a no -adoptive to adaptive practices (Nelson et al.,2019) as a new CEO. The number of “bad habits" was the result of poor company culture. With the chances new leadership were improved, the management was able to keep employees with providing them training and give their needs. Also, providing leadership training who wanted to get involved, flexible work hours and greater sense of autonomy. Even Uber showed some developing a better executive team, some further suggestions could help the positive growth like: - employees treat better, “commanding and controlling “and begin practising" progress training and consulting “. Also build and inclusive culture, where employees feel comfortable to speak up to management, hire a “change agent" someone who is able to work for the company to better their culture and focus on improvement. Improve stronger relationship between co-workers, promote the companies “hustle statement", but with better intention, structure and clearer goals. Also have platform where the employees could share their thoughts even their feelings.
The impact of Covid-19 on the culture and business of Uber
The pandemic shined a spotlight on the considerable inequities that persist globally across many dimensions, including gender, caregiver status, race and socioeconomic status. Although everyone has felt the impact of the pandemic, because of that is more challenging for lower- income communities, caregivers and people of colour. Uber’s 2020 People and Culture Report reflects this challenging year and its impact on their workforce, policies and day-to-day work.  Also, the year 2020 has been watershed moment. Covid-19 pandemic lockdowns suddenly merged work, home and school into one location.
Uber suffered from Covid-19, as affected its entire business, including financial performance, investments in new products, ability to attract drivers, also, corporate strategy. 
Due to the impact the pandemic was having on their business, in May the company made the extraordinarily difficult decision to reduce the global workforce by about 25%. These changes slowed the progress of their diversity recruiting efforts and of course also affected the composition of their global workforce. As hiring slowed down, they radically shifted their approach to further developing the talent they have, and worked hard to support their team in the remote workplace by introducing important policies to enhance caregiver flexibility and mental health support. Without as many riders using the platform there was less work for drivers. As the platform drooped dramatically in the early stages of the pandemic it was hard decision and laid off may frontline customer support employees (around 3,700 globally).
Of course, not just Uber has been affected.  For instance, according to a layoff tracking site, around 375 start-ups have laid off more than 42,000 employees since 11 March. Uber attempting to make more cost- cutting measures. Dara Khosrowshahi the chief executive of Uber said;” he would forgo his own salary for the rest of the year and the company would re-evaluate investments in new products. Also, permanently close 180, or 40%, of its driver resource centres around the world.
When Bureaucratic Meets Poor Governance, by Hassan Momanupdated, Uber since entering the London market, has been played with accusations of misconduct. In November 2017, Uber was denied the right to operate in London. This was because Uber had been treating its drivers ‘self – employed workers. It was an argument between drivers (Aslam and Farrar) who made the claim and Uber, they should be treated like average employees.  Also included working for minimum wage.  In the UK, studies have found Uber earnings for drivers average £5/ hour (around  $6.50) which means below the minimum  wage of £ 8.21 for over 25 year old. (The Guardian, 2019) The drivers who made the claim started to win; Uber was in the ‘black book’ of disreputable firms. Uber was allowed to continue its business with one condition. They had to abide by the employment regulations that were in place. Uber’s chief executive officer, Dara Khosrowshahi, issued a public apology saying" we got things wrong". Despite this, corporate governance of Uber had not been changed in any visible way.
In 2019, Uber employs 50,000 drivers and serves around 3.5 million Londoners. They continually failed to implement their rules of conduct. As 14,000 rides have been completed by drivers who were misusing their licence to hand out to friends and family. Also, the Mayor of London, issued Uber licence extension of 15 months.
 
Uber performance
Uber has an app, that allows consumers to order a private or shared car, with payment taken automatically from the person’s account who orders the ride. Is more convenient than a traditional cab, and of course the price is lower. Uber has got lots of threats from competitors, but it remained the dominant ride-hailing app across most of the world. Uber introduced peer to peer tides through Uber Pop, ride sharing through Uber Pool, and various level of luxury options such as Uber Copter. Uber has moved the core ride – hailing business into new field. Most notable is the concentration of a big number of resources in funding research into autonomous cars. In 2019 May the Uber IPO took place. But the pandemic of 2020 has certainly not helped.
Uber Revenue and Usage Statistics (2020

	Uber trips by quarter, millions

	Q2 2017
	889

	Q3 2017
	985

	Q4 2017
	1,088

	Q1 2018
	1,136

	Q2 2018
	1,242

	Q3 2018
	1,348

	Q4 2018
	1,493

	Q1 2019
	1,550

	Q2 2019
	1,677

	Q3 2019
	1,770

	Q4 2019
	1,907

	Q1 2020
	1,658


	Average monthly trips per MAPC

	Q1 2019
	5.5

	Q2 2019
	5.6

	Q3 2019
	5.7

	Q4 2019
	5.7

	Q1 2020
	5.4


Source: Uber

	Uber US market share


	January 2016
	87%

	April 2016
	85%

	July 2016
	84%

	October 2016
	83%

	January 2017
	82%

	April 2017
	77%

	July 2017
	75%

	October 2017
	72%

	January 2018
	71%

	April 2018
	71%

	July 2018
	71%

	August 2018
	69%

	March 2019
	69%

	May 2019
	69%

	August 2019
	71%

	October 2019
	70%

	November 2019
	70%

	December 2019
	70%

	January 2020
	69%

	February 2020
	69%

	March 2020
	71%

	April 2020
	71%

	May 2020
	71%


Source: Second Measure

The other Uber Statistics: - Uber is available across the world, also available in over 900 cities, across 93 countries. Uber's biggest market is the US (around 41.8 million users, March 2018) this of course has been dropped because of the pandemic which started in 2020), though it is a truly global enterprise. The second biggest Uber market is Brazil, which 17 million were using the app. (in March 2018). London, UK is the biggest European Uber market, with 3.5 million users. At least in India, were calculated over 5 million users in August 2017.
Uber MAPC, Q1 2017-Q1 2020, millions[image: ]

Source: Uber

It is a note a dip in Uber MAPC in Q1 2020, following Q2 2019’s figure of 111million, caused by the Covid-19 

According to Global Web Index Uber statistics, Uber users generally seems to mirror the population itself. Usage is most focus among younger age groups. Also, there is a relatively split in terms of urban and suburban users.


[image: ]

Source: GlobalWebIndex 
Also, in age term, there is similar picture over in London 
[image: ]
Source: The Telegraph 
The Covid-19 led to a significant decline, with 103,000 daily Uber rides registered in April 2020, against 38,000 Uber rides.
There is another data which will show on the graphic, that taxis struggle to compete. 

[image: ]Private hire via taxi licences in London
Source: Bloomberg 

Models and Theories

As the Global markets increasing international competition for managers necessary to understand the domestic culture but the host country culture too. Cross-cultural management is important and need to understand the cultural differences will become essential. Globalisation is around businesses and life too. Comes with strengths   advantages   also weaknesses and threats. Global weakness has just taken place in form of the global financial crisis, which has shaken markets worldwide and led Iceland into bankruptcy (Amadeo, 2008; Cline, 2010). ‘In the light of globalization and the rapid changes facing the world the need for understanding how people from different cultures interact and communicate has assumed a staggering importance’ (Bhawuk, 2008, p. 305). The awareness of cultural differences is becoming more essential in nowadays global businesses such as Uber and is affecting cross-cultural management. Furthermore, managers need multicultural interactive skills to be able to understand the differences of domestic culture and the culture of the country they would like to operate in (Parhizgar, 2002). Uber as the unicorn corporation known for its global disruption of the transportation industry (Cannon &Summers, 2014). Uber idea was both brilliant subversives. Everything was digitized (Fagerström & Johansson, 2016). Such as: No waiting times, no call centres, no need to cash, no payment issue, no taxi booking systems. Uber called themselves a technology platform. This is motivated by them solely providing a platform for drivers and consumers to use in order to carry out a service transaction (Kenney & Zysman, 2016). Uber could avoid formalities such as licensing and employing drivers. Uber is a very well‐funded operation that has made innovative use of smartphone technology in the highly regulated and bureaucratic market of international taxi cab operations. The company has often adopted an aggressive approach when entering the marketplace in a given city. Uber is a taxi fleeting company, that doesn’t own a single taxi. This unique situation, creates a highly effective alignment between the operating and business model of the company. However, this attractive position also creates some doubts regarding the sustainability of the model in the long term as competition increase. Also, Uber is a dynamic pricing model- premium prices during peak hours and flat rates for off peak hours. Charge 20-30% of the fare of each ride while the remaining goes to the driver. There is a rate end of every ride where the customers can rate his/her driver and leave feedback. Uber found ways to make use of privately owned cars, enabling them to avoid commercial insurance, vehicle inspections, background checks of drivers, or other necessary things what required by law for commercial transportation organization. An important core process in the company’s operating model is the company’s ability to connect between its drivers and users. If the company is not able to supply cars to the users fast enough – the users will use other transportation methods. If the drivers do not have enough work – they might shift to the competitors. In order to optimize this matching process, Uber uses price surge technology that allows the company to increase prices whenever demand is increasing. This unique ability increases the correlation between supply and demand, making the business model more sustainable. In addition, the company continues to develop more and more products like Uber Pool and Uber XL, customizing its services to the different types of users. 
Pestle Analysis 
As mentioned above Uber did not have clear regulations, as a political factor it was hard to pinpoint insurance lie in. For instance, there was an accident, the Uber driver at fault or the company itself. Another fact that Netherlands ruled against Uber for their drivers not having Taxi licences. Uber also has been in the news quite often. It was a complain about minimum wage, and banning in worldwide countries. However, it is still continuing to grow.
The Uber function in   the sharing company. This economy factors based on sharing physical or intellectual resources. Uber hires drivers to respond to customer and drive them to the destination. It is cheaper than taxis and easier to book an appointment. Uber has shown there is economic potential in the market. While Uber grows larger, another platform such as Lyft have to fight to stay relevant. But of course, the pandemic had stopped the economic potential for a while.
Social factors such as easy availability to access platform. Choosing an appointment, pick-up time is easy using the app on smartphones. Is no communication needed just few pressing buttons? Also, the cheaper price led to the explosion of Uber's growth all over North America. As consumers having a good experience with Uber rides, they share their experience on social media sites and because of that the popularity increases and prices in major cities rose too. That is good for Uber but not good for riders. But even with price increase, customers choose Uber quite often. As been has mentioned above people sharing their stories with Uber, and encouraging new users to do the same thing.  Social impact: Because of the world stopped a bit ‘thanks to pandemic’ Uber knew how could help. For the first time in their company history, asked people to stay home. They could move what mattered most: such as first responders (to work) and food. Riders, did their duty, the company committed to 10 million free trips, (what they more than doubled for 23 million), also, meals and delivers for those in urgent need worldwide such as healthcare staffs, isolated elderly people, domestic violence victims and patients who need medical supplies. Also, the company provided mask and sprays which was disinfected, also provided financial assistance for those who was diagnosed with Covid-19. Technology helps them to share their stories on social media platform. Buyers are looking for affordable transportation options and Uber provide this need. There is an Uber app, where shows the cost of the ride, but of course the price depends on many factors, such as drop off location, traffic, weather. The app is very important to Uber.  Uber, without app it cannot be function. The company has to make sure everything is working and ready to go. Legal factors were mentioned under the political factors about banning. Harvard Professor Edelman (2017) stated that some firms are finding competitive advantages by founding their business models on lawbreaking, that should not be allowed for firms to disrupt industries due to illegal activities. Such as: Uber should care about workers’ rights, taxes to be paid and general industry requirements, but instead attempt to   ignore it. Harvard Professor Edelman (2017) stated that some firms are finding competitive advantages by founding their business models on lawbreaking, that should not be allowed for firms to disrupt industries due to illegal activities. 
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