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Brief Overview of Current State of Tesco
Tesco is among the largest supermarket retailers in Great Britain it operates several formats of outlets including large stores and Express stores. The firm has been operating under unfavorable economic environments, whereby consumers, because of the high cost of living, have become wiser when it comes to prices. Out of the above discussed strategies, Tesco has been mainly concentrating on offering value added through own-branded products and Clubcard (Cutler, 2024). The company also holds an investment in advanced digital products and capabilities related to an online purchase. Tesco does not seem to succumb to all the competitiveness of the discounter companies even can be guaranteed a stable market share. The latest move to revamp product assortments of Express outlets is also indicative of Tesco’s intention to stay competitive within the convenience segment as well as cater to the consumers’ demand for value which the supermarket chain has not forgotten is another key symbol of value. 
[bookmark: _Toc171782580]Involvement with the company 
My working title is a Tesco Shift Leader, I work in the Tesco Express store, and among my responsibilities are to supervise and coordinate the day-to-day functioning of the store, supervise the employees, participate in satisfying customer demands, and execute the company’s plans and programs. Customer relations, handling of stocks, flexibility to changes in the ranges or prices of products are some of things I get involved with. 
[bookmark: _Toc171782581]Outline of a Recent Change Initiative
The recent change initiative to be investigated is Tesco's major overhaul of product ranges in Express stores, announced on August 11, 2023. This significant change aims to reinforce Tesco's position as the UK's best value convenience store chain by replacing over 50 key everyday products with more affordable alternatives, many from Tesco's own-brand range (Tesco PLC, 2023). 
The major rationale for developing this change is a growing focus of customers on the price 
level under the constant cost-of-living crisis. Thus, Tesco internal shopping data showed that 
buyers are shifting their focus to reducing costs without having to make significant sacrifices 
concerning quality and this is well expounded by the preference of own-brand products 
(Tesco PLC, 2023). The change in customer purchase pattern forced Tesco to reconsider its
 product range in express stores as they are small format stores compared to supermarkets.
