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1.1 [bookmark: _Hlk68104958]Define and explain the concepts of coaching and Mentoring
Coaching and mentoring is a discussion between two people whereby one person helps the other boost their knowledge, work performance or skills. These are both different yet, they often interlink with each other CIPD (2020a).
Mentoring
	
History

The history of mentoring originates from Homer’s classic poem, The Odyssey. American companies in the 1980’s reinforced the mentoring. The ‘sponsorship mentoring’ which wasn’t adopted in European countries.  ‘Developmental mentoring’ arose in Europe and these two types can relate to another part of Anthea (Clutterbuck, Megginson and Bajer, 2016, p.165-166).



This is very similar to being a coach it can assist the person to raise their mood or to encourage them to reflect on the situation in hand or just to be a listening hand (Landsberg, 2015, p.106).
Usually mentoring is done in the place of work by an experienced member of staff, they share their expertise to support improvement of someone who is less experienced. This requires the same skills e.g. questioning etc that are used with coaching CIPD (2020a). However it’s about the mentor not providing masses of advice and helps the person come to their own solutions (Landsberg, 2015, p.106). Mentoring bonds work better when both participants learn from each other and it isn’t a case of the manager dictating to them CIPD (2020a).
Mentoring is also about assisting with the persons mental attitude to be positive, raising their confidence, praising them when needed (Landsberg, 2015, p.66-67).


Coaching
	
History

Dilyn (2021) states that this originates back in the 70’s from a number of bases, although a few people state being the creator, Thomas Leonard is known as one of them. He was a Financial Advisor and resulted working with individuals in their mind-set of how we think. Richard Bandlar and John Grindler created Neuro-Linguistic Programming and this is different from Leonard.



Improving the working and learning ability of others is the Coaching aim. Feedback is given but there also requires other techniques these being:-
	Drive

	Valuable questioning

	Knowingly matching the style management used to each coachee’s willingness to start a specific task


(Landsberg, 2015, p.111). 
Margaret Walsh (2021) stated that demanding circumstances and problematic conversations get easier to pass through when coaching skills are learned and performed frequently.
Coaching also helps rejuvenate people to help them work through their difficulties (Clutterbuck, Megginson and Bajer, 2016, p.55). However, there is a lack of agreement about exact meanings between coaching professionals, but there are certain agreed characteristics of coaching within businesses CIPD (2020a). 
Coaching doesn’t require a specific profession. The important factor is whether to prompt a question or whether to tell/suggest or indeed use the both. Coaches require a range of methods, one being asking a key question rather than just telling a person what to do (Landsberg, 2015, p.8).


Nancy Zentis (2016) explains that there is also personal life coaching which helps people to:-
	Understand their emotions

	Focus on options possibly to change their lives

	Work toward their aims


 
1.2	Analyse similarities in, and differences between, coaching and mentoring and evaluate the validity of grouping the two concepts together
Both claim power of one form of advance support over the other. Differentiating between both is not easy due to there being many different types of coaching and mentoring which contributes to this complexity. (Clutterbuck, Megginson and Bajer, 2016, p.167). 
(Landsberg, 2015, p.108) states mentoring and coaching are alike. The only real change is that the coach emphases on building the coaches ability to accomplish certain tasks, whereas the mentor has a wider point of view.
(Connor, 2012 p.16) acknowledges the following differences between coaching and mentoring with mentoring not as structured and formal as coaching, yet both are very much respected.
	Coaching
	Mentoring

	Set period
	Can last for a long period

	Meetings structured regularly
	As an when basis

	Term is short can be due to focusing on certain issues/developments
	Longer period with a wider view of person

	Emphasis is usually issues or developments at the workplace
	Emphasis on personal progress and career 

	Program is on attaining precise, instant goals
	Program is arranged by the person with the mentor offering support and advice to coach them for potential roles

	Revolves around precise improvement areas
	revolves more around improving the client professionally

	The coach doesn’t require experience of the client’s role, except if the coaching is particular to certain skills  

	Usually this is done by a senior person within the business so that they can pass on knowledge, experience and show the client that this can lead to new pathway for them.  The client isn’t usually as experienced as the mentor



A Mentor will have usually reached their goals themselves CIPD (2018), whereas coaches don’t require certain knowledge to coach. Mentors being role models and coaches providing feedback whilst noting performance issues (Clutterbuck, Megginson and Bajer, 2016, p.167).
Similarities between both are they have one to one discussions CIPD (2020a) are that they use powerful questioning, have a responsibility of care to the person, have a developing character, and both offer advice (specific circumstances) (Clutterbuck, Megginson and Bajer, 2016, p.167).
Other similarities required by both advised by Zeus and Skiffington 2000: 18 (quoted in Connor, 2012 p.15) are as follows:-
	· Personal skills that are fully developed

	· Aptitude to create trust, be supportive, make new activities through speaking and listening skills

	· Guide the person to better their aim and be more positive

	· Provide support whilst not eliminating accountability

	· Concentrate on development and learning to develop competencies and skills

	· Encourage personal progression to develop new skills

	· Role Models

	· Inspire the person to expand their knowledge, yet can be supportive should the need arise if they are out of their comfort zone

	· Help with career aims and strengths 

	· Level of organisational expertise



CIPD (2010, quoted in Connor, 2012, p.15) admits using both coaching and mentoring is that the same skills and models are used in both. Coaching and mentoring guide people so that they can take charge of their own development, release their capability and achieve outcomes which they value. The connection between coach and mentor is that they share values, skills, knowledge, and experience through engagement with each other (Connor, 2012, p.21).
Seven Habits 
(Covey, 2015, p.323) states that the habits are a way of saying a sentence but with a powerful meaning. These are about methods of resolving professional and personal problems, adjusting to change, and taking benefits of openings that create change. An inside-out approach is what signifies the 7 Habits. With the 8th Habit being added to the other 7 to provide the control of a third dimension (Nawalkha, 2021) raised Powerful questions, what’s the most important to you, be truthful to yourself and others will be the same to you. Human make up is four dimensional spirit, heart, mind and body (Covey, 2015, p.11).
	Habits

	1 - Be Proactive
	Values of private vision

	2 - Begin with the end in mind 
	Values of private leadership

	3 - Put first thing first
	What’s the most important thing to you

	4 - Think Win Win
	Be persuasive for a win win opportunity

	5 - Seek first to understand, then be understood
	Listen to the other person, relay your  energy to them

	6 - Synergize
	Being open and valuing differences

	7 - Sharpening the saw
	Mentally and physically renewing ourselves


(Covey, 2015, p.323)
1.3  Evaluate how coaching and mentoring differ from counselling and from one- to-one training. (Explain the contexts in which these initiatives would prove  useful)
Similarity/differences between Coaching and Therapy

These are not the same, yet there are comparisons between them; they both work with people, listen and talk a lot and deal with people’s difficulties. The differences between them are that coaching assists broad situations in life, such as improving performance whilst producing necessary results, but therapy usually looks at certain important problems which could be a mental health illness or something which has been a shock or distress to that person (Starr, 2003, p.22-23).

There are times when coaching is suitable to aid us with our goals; as previously there was only therapy as an option, now this would be more towards coaching and these are stated below (Starr, 2003, p.22-23):-

	· Bettering the awareness of ourselves 

	· Looking for ways to lessen stress in everyday life

	· Developing skill to relate to others

	· Have a work/life balance that is meaningful

	· Looking at purpose and targets of what we want to achieve and put this in a plan

	· Make progress on our self-discipline and drive

	· Taking more exercise, looking at our diet



There are also times when coaching would not be appropriate and the coach should be aware of their limits. In this case therapists with professional skills who have been trained and continue to develop skills should be used and these are stated below (Live on Purpose TV, 2017).

	· Alcohol problems

	· Sexual abuse that has been in the past or violence and support is needed to deal with the memories

	· Continual depression, mood swings that are violent caused through a mental health illness

	· Others are being abused by someone sexually or physically

	· Drug addiction that is ongoing such as cocaine



Coaching/mentoring has an agreement contract signed by both parties, with the coachee showing the willingness to be committed Momentwm Consulting (2021). 

There are no specific skills to coach and it isn’t recognised as a profession (Bennett, 2006) whereas counselling contains a trained therapist (registered with a professional organisation), they help you to gain better consideration of feelings to help you find your own solutions. Counselling is not referred to by the doctor and this can be provided on the National Health Service NHS (2020). Another difference also is that the ‘problem’ is highlighted more for therapy, however, coaching is more focused on the ‘answer’ (Live on Purpose TV, 2017). There is also private counselling which you have to pay for. There are voluntary organisations and charities which also offer counselling. This also is not referred by a doctor and they provide bereavement or family guidance and couples counselling. There may be a charge for covering the sessions cost NHS (2020).

Differences between:-
	Coaching 
	Training 

	Coaching is about improving knowledge (providing helpful ideas)
	Training is about passing on knowledge (how to do something)

	Coaching being 1-2-1
	Training usually being in a group

	Not so formal
	Training being more formal



These are some differences but are not exhausted. Also there is a need to intermingle both as one wouldn’t work without the other Maestro (2021).
Wellbeing
 
Wellbeing is about making sure employees are happy, with events for wellbeing being run usually with a national awareness raising day Personnel Today (2021). Prior to COVID, long term sickness was the main cause for Mental Health in the UK CIPD (2020c) Nigel Cassidy’s view is that with staff working from home managers can’t see signs of physical and Mental ill health in remote teams and that this is a new skills gap. He states that businesses appear to be relying severely on psychological counsellors or therapists to support staff in the background CIPD (2020c).
‘Mind’ is one example of where peer support can be accessed. Occasionally, it can be referred to by a doctor. The NHS run these too and can be organised by the CMHTs Mind (2021).

Learning and Development is vital for companies success united with business objectives, but there is cost for them being away from work, although increased productivity is a factor when taking time out for learning CIPD (2020b).

Businesses usually have training and development via meetings in groups, however, internal coaches require more involved organisational support to maintain their coaching skills therefore keeping them updated with the business needs. Training material, videos, guidance on work places websites are available, although centres for the coach to have their skills expertly evaluated will be used more in the future (Clutterbuck, Megginson and Bajer, 2016, p.138).

2.1	Explain 3 different types of coaching and 3 different types of mentoring which can be implemented within organisations
Nancy Zentis (2016) states that there are fifteen types of coaching within organisations and that these can be unofficial and not very structured, or official and very structured or both of these combined. The three different types are below:-
Behavioural Change 
Coaching for behavioural change is extremely transferable, large companies use the process and it can be done internally with excellent results (Goldsmith, 2014). Nancy Zentis (2016) explains 1-2-1 coaching is usually from someone outside of the business with a goal for the CEO to improve the way they perform. Behavioural change coaching can be for senior managers to enable them to improve their approach to others, and to develop their people management skills. Human Factors International (2021). 
The Grow Model Is the most common model for agreeing goals, progressing performance, and coaching Performance Consultants (2020, quoted in Positive Psychology, 2020).
	Each letter has a meaning, and this is the four step structure 
(Landsberg, 2015, p.30).

	G for Goal

	R for Reality

	O for Options

	W for Wrap-up


 
Business Coaching
Nancy Zentis (2016) states this is usually performed by businesses putting limits on the individual or group to meet organisational objectives. (Evercoach, 2021) pie chart demonstrates that:- 
	· 67% of business owners and execs say teamwork improved

	· 61% say it raised job satisfaction 

	· 53% of business owners and execs say that productivity increased through business coaching 

	· 22% of firms say it productivity increased



Personal/Life Coaching
This type of coaching means that people understand their feelings, thoughts and options which helps them to change their lives in achieving their goals Nancy Zentis (2016). It’s about having unbiased advice that you wouldn’t have from family or friends. Life coaches deliver motivation, plans, information, professional experience and support Smolarek (2015). The Wheel of life is applied by coaches it is an 8-wheel category which helps the client to build awareness about themselves and their life to help them accomplish their goals MindTools (2021).
Three different types of mentoring 
HR Daily Advisor (2018) state that there are five types mentorship programs in businesses. Forbes (2016) acknowledges that providing a modern form of mentoring by developing youngsters is more likely to prevent them from looking for another job. 

	Reversed Mentoring

This is where older execs are mentored by younger employees on current trends, technology etc. Forbes (2016).

Knowledge sharing is inspired whereby new employees who have skills and knowledge can show their managers how to do something or use something HR Daily Advisor (2018).





	Group Based Mentoring
Forbes (2016) states that this type of mentoring is that although people are in a group the learning is singular and each person works on their own learning goals and needs. An experience person who has the same interests as the mentee would be better aligned with them to be able to help them with their aim. More than one mentee can be matched up to a mentor HR Daily Advisor (2018).
The Oscar Model concentrates on the answer rather than the problem. As above the letter also has a meaning Positive Psychology (2020a).
O for Outcome
S for Situation
C for Choices
A for Actions

R for Reviews
	One-to-One Mentoring
Individual skill and relationship building is what this type of mentoring is. People are matched via an official agenda or they say who they want to be with, and they can say how often and where to meet and what to discuss HR Daily Advisor (2018).
The Instant Payoff Model is about aiding someone who is having difficulties completing a task. The four-step process being identifying the problem, defining the perfect outcome, make a list of the blocks and both brainstorm together (Landsberg, 2015, p.49). 




2.2	Evaluate the role of line managers within coaching and mentoring
It is the role of the line manager to make sure that the three general parts to their role in assisting the organisations responsibility is met and these are; Leadership, Management and Coaching. It is also known that managers have been unable to manage people, due to the values in certain organisations whereby they wish to grow a coaching ethos (Downey, 2003, pg. 97-99).  

Leadership 
Significant abilities in co-ordinating one to one coaching is valuable when building and managing a team (Landsberg, 2015, p.77). Results from Google’s research as to being a successful manager was recognised as being a good coach. Five out of eight main behaviours were related to the coaching style of leadership by good managers (Clutterbuck, Megginson and Bajer, 2016, p.124). Assisting and motivating interpersonal abilities was a recognised skill also (Clutterbuck, 2014b, p.45). Other contents of leadership are having discussions as to the businesses visualisation, task, aims and values and character modelling behaviours and values (Downey, 2003, pg. 99).



Coaching 
Assessing member’s difficulties they may be having, where the gaps and opportunities are and what needs to be performed better Harvard Business Review (2015). Along with enabling the person to learn and develop (Connor, 2012, pg.10). There should also be discussion on how to produce plans, deliver feedback, giving advice and making suggestions. As well as training on the job (Downey, 2003, pg. 99).
Management

Coaching is used together with appraisal, work planning and performance reviews. Mentoring may be used to support the development of newly recruited staff (Connor, 2012, pg.13-14). Setting goals for individuals and department, generating PDP’s, approving limitations of projects and also disciplinary meetings are also within the list of the three parts as above.

Values and Obstacles of the Line Manager

Values

Below are examples of drivers regarding the anticipated cultural change. Recognising drivers and barriers inclines to be a helpful grounding for the coaching culture strategy session. A coaching culture audit is good to do as it will pay off in the end (Clutterbuck, Megginson and Bajer, 2016, p.64-65)

(Clutterbuck, Megginson and Bajer, 2016, p.64-65)
	Coaching is combined with additional HR systems, e.g. talent and performance management

	Varied and positive challenges are valued

	There is good awareness of what coaching is and it functions

	People are inspired to take initiative





Obstacles

The view that line managers cannot be coaches isn’t taken by businesses in certain areas. There are barriers that effect line manager coaching, but these can be overcome by moving the emphasis of change from only the line manager to the whole team. It is easy to refer back to type rather than accept a new coaching style as it places people outside of what they are comfortable with. Particularly if coach and coachee are not fully understanding of the process it can be easy to give up Clutterbuck Partnership (2012).

Clutterbuck Partnership (2012)
	The same thinking can happen when people work together and they can’t see out of the box

	Variation of who gets coaching

	The drift for managers and their heads to go down the “parent-child” roles in any discussion

	Battling between pressure to produce short period task objectives and the longer term expansion needs of group members

	Feeling that equal parties could have secret plans


	Time strains frequently means that the manager focuses coaching on specific people or subgroups of the team


	Coaching cannot be taught via a training session. A mind-set and a rapport is required and therefore a lot of practice is needed for building up the ability and confidence for oneself. 



2.3	Assess factors to be considered when implementing coaching and mentoring programmes in organisations. Your assessment should also include considerations around operating during a pandemic
In order for coaching programmes to work a coaching society within businesses needs to be seen as a priority. With a business requirement that is transparent to stakeholders (Clutterbuck, Megginson and Bajer, 2016, p.54). 


Factors to consider when implementing coaching and mentoring
The coaching plan provides an organisation with an image of when the coaching culture is in place what the future will look like. It concentrates on the aim without being too rigid in which path to take. The drive of this vision is to empower and encourage individuals so they are happy to go along with the journey and stick with any problems they come across (Clutterbuck, Megginson and Bajer, 2016, p.55). 
Coaching can be performed by staff members or by external coaches. HR also has a crucial part in designing and supervising coaching and mentoring inside an organisation. By them recognising suitable performance gaps, evaluating achievement, managing relationships, and also by selecting suitable coaches and mentors can assist with the value of coaching and the results it delivers.  They need to know the needs of when coaching and mentoring are appropriate and effective interventions in relation to other options e.g. GROW or Coach CIPD (2020a).
Learning and Development as stated in the (CIPD, 2020d) report; training on the job is the most popular reported Learning and Development method. Online learning was used by 57% of organisations. Internal development programmes going to external conferences, events and workshops, accredited learning/formal, peer to peer learning and mentoring, coaching, are used by two thirds of businesses. A key part of L&D expert knowledge area of the profession map is supervising and designing coaching and mentoring programmes CIPD (2020a).
Performance management as explained in the podcast CIPD (2017) has been under enquiry for the fact that businesses have scrapped performance reviews that were yearly; by carrying out an alternate framework. Organisations should guarantee individuals are prepared to receive and give frequent feedback and significantly, that their ethos is such that coaching, mentoring feedback along with other forms of constant feedback can flourish.
Nebel Crowhurst at River Island touched on the necessity to evaluate the difference coaching makes. 
Heads of businesses can help individuals move through uncertain times such as a pandemic, by coaching them to reconsider their existence and to think again of their purpose. An example being to call those they manage, seek out how they’re doing, inspire them to think about openings to re-craft their jobs Harvard Business Review (2020a). The Mentee’s wellbeing should be of importance they should be able to turn to their manager for emotional support Harvard Business Review (2020b).
There is usually a contract between the client and the coach/mentor which reflects duties by both parties committing to work together and work within the policies and procedures identified and should be signed by both individuals prior to the start of the meetings. These will be private, conversations are confidential, being honest is a factor, provide notice if the need to reschedule and copies of the contracts are kept for reference Momentwm Consulting (2021).
Life Coaches work towards guidelines of good practice as a professional, although qualified life coaches are not all associates of a professional body. Being a member it shows that they have gathered specific conditions arranged by their member organisation and therefore must stand by a code of ethics and complaints procedure. Membership requirements for all professional bodies differ in that some standards required are very strict for all their members and others offer various types for their members such as Accredited Member, member and Associate Member Life Coach Directory (2021). 
(Nfer, 2008) states that effects on an organisations ethos are the most generally stated organisational impact. A selection of values and ethos are produced by mentoring and coaching, the three most general being - a reflective culture, research/learning culture, add to these.

	External – v-s

External coaches can be hired by some businesses for senior bosses or those in leadership jobs, external mentors can also be an expensive option CIPD (2020a). Training is provided by out-of-house supplier at a different site to the business, generally people attending are from different firms. External costs for specialists are totalled for each person, plus travel, subsistence costs and a place to stay CIPD (2020b).
	Internal

Internal training is done purely for the welfare of the organisations own staff, usually in the same location. Costing is somewhat further complicated due to the organising of assessment tools, curating subject matter, including presenting costs, creating the best styles and resources to meet learning aims. Although this option is low cost


.LinkedIn (2015)

	Internal Coaching Benefits
	Internal Coaching Drawbacks

	More power and uniformity over methods
	Organising time can be difficult

	Better insight re organisational values
	Insight of less confidentiality

	Added exposure/ info of leader
	Identified as less plausible

	Organising flexibility
	Possessing the credentials, not always with higher degrees, knowledge, or certification as coach

	Might be able to devote extra time watching leaders in action.
	Reduced disclosure to different businesses and best practices in the subject.

	External Coaching Benefits
	External Coaching Drawbacks

	Advanced reliability
	 A reduced amount of familiarity with the company’s ethos and politics; it may work better depending on the outlook

	Better objectivity
	Various approaches amongst pool of coaches

	Practice in lots of organisations, industries, and commercial settings
	A lesser amount of availability without earlier notice

	Developed level of privacy
	

	Creates new perspective
	

	Reliant on being productive at every coaching job, due to being primary occupation
	

	Widened variation of coaching skills
	

	Could be expert in areas of practice which provides more commanding insight.
	

	Larger experience and current to other coaches and best practices in the topic.
	


LinkedIn (2015)

[bookmark: _Hlk70178840]3.1	Assess the potential benefits of coaching and mentoring for coachee/mentee and coach/mentor
	Coachee

Coachees can gain knowledge from a coach questioning how well they’ve done a job instead of telling them what they’ve done wrong. The coachee can recognise their strengths, develop them, and recognise their own and professional goals Other benefits are there is a secure space for searching options and developing, better productivity, improved risk management, and added job satisfaction Positive Psychology (2020b). 

Simpson (2010, quoted in Positive Psychology 2020b) discovered that coachees in management positions underwent many apparent benefits, which include improved career development, better confidence and enhanced individual skills and behaviour.

	Mentee

The mentee gains knowledge from the skills of the mentor. The mentor gets insights from the mentee regarding new areas or arising issues within the common field Positive Psychology (2020b). 

The benefits for personal development is that confidence can increase, introduction for different ways of reflecting (this is relevant also for the Mentor), greater self- awareness, which can aid with career growth, and delivering and getting feedback to enhance ourselves Guider, (2019).
 
APA (2006 quoted within Positive Psychology, 2020b) that once the mentoring is finished it can turn into a friendship






	Coach 

Devoting time into coaching individuals within the team helps to produce better quality work. This saves more time in the long run for the coach by devoting time daily. By coaching colleagues the personal skills can be improved for making useful contacts with customers and clients (Landsberg, 2015, p.18).

Coaching by line managers can be managed with a regularly considerably higher, than any other improvement method available, as the managers applying coaching skills, tend to work with their staff on a day to day basis (Clutterbuck, Megginson and Bajer, 2016, p.124). 

Managers who use a coaching style recognise their companies aims and how they are then transported into their individual objectives and the team’s objectives, they also generate room for learning and reflection (Clutterbuck, Megginson and Bajer, 2016, p.125). 

Coaches help people achieve their visons and they coaches also satisfy their own dreams too (TEDx Talks, 2018).
	Mentor

A mentor’s attention is somewhat on compatibility with the mentee. The mentor and mentee might connect with each other through social or professional events to define ‘fit’. The mentor gains visions from the mentee about new areas or emerging issues within the shared field. Mentors frequently feel invigorated and pleased because they are helping somebody become a person in charge Positive Psychology (2020b). 

Finding the approaches for a mentor assisting a mentee there is consideration around three styles of mentoring this being information-based, skill-based and advocacy-based. It could be that one or all of these kinds help to refine what is to be achieved with mentoring Training Journal (2019).




.
General comments
Regardless of what the coaching, mentoring etc is branded as, the most significant thing is that people are involved in it Training Journal (2019). APA (2006 quoted within Positive Psychology, 2020b) describes mentored people are more contented and devoted to their work and have enhanced performance assessments. Mentees are not unaccompanied in gaining the benefits of this kind of arrangement.
In both business and personal life, we should all be pursuing to improve our skills, to be constantly learning new things, and challenging ourselves on a frequent basis Guider (2019). 
Anybody can exclaim they are a coach. Some practice expert training and qualifications; whilst others influence their years of knowledge in a specific field, or widespread life experiences. It is a free for all profession. Positive Psychology (2020b).
3.2	Assess how coaching and mentoring programmes can support the achievement of organisational objectives
Knowledge sharing
Mentoring is a valuable and affordable way for senior employees to pass on knowledge of the industry and organisation to junior staff. Guider (2019). Coaching and mentoring an individual makes them more useful to an organisation by improving and developing their skills; both personally and professionally. Studying employees as they develop over a lengthy time can help firms make vital business choices, such as positioning the career path of an individual with their greatest skills for the business. Brighthr (2021a). 
The aim of coaching at work is to better an employee to make a definite change for the better in an agreed area. Brighthr (2021b).
Loyalty and Commitment and New Talent
[bookmark: _Hlk70773788]Companies that show interest in the development of their staff, prove that they care about the staff’s growth, and this can heighten the staff members loyalty to the business Brighthr (2021a). It was found by The Hartford’s Millennial Leadership Survey that the main thing employers can do to show their investment in a young person turning into a leader is to train and develop them. Forbes (2016). Organisations that offer their youthful staff members the capacity to grow within their company, are more prone to hold on to them or avoid them from job-hopping. Guider (2019). 
Culture
By employees identifying their worth and their skill, they obtain more confidence. This can lead to a robust and competitive place of work culture Brighthr (2021a). Organisations who don’t invest in developing young workers could lose them. Forbes (2016).
A positive mentoring program adopts an ethos of learning, developing, and progress. This will penetrate through the whole organisation meaning people will be content and happy at work. Therefore promoting a progressive company culture. Guider (2019).
Implementing change
Practice coaching approaches such as the GROW model fully. The exceptional value of coaching, and the reason why it can bind the drive of the firm and get it through change, is that it is managed by the person; it rests on their buy-in to work. Personnel Today (2009). Coaching is more viable where an association is going through huge change or endeavouring to be learning centric. Expecting that the abilities can be moved successfully and rapidly to the coaching population, this methodology can be a key enabler for the organisations future achievement (Sandra Green Consulting Ltd, 2021, p.5).
Productivity and Revenue
Staff with better training perform better as they deliver more revenue and make it simpler for businesses to pay for coaching overheads. Brighthr (2021a). Coaching is an amazing asset for individuals, moreover organisations will likewise receive the benefits of a particularly trained workforce. Brighthr (2021b). With mentees and mentors feeling more content and satisfied at work than other workers, as expected, mentoring has a beneficial outcome of employee engagement and retention Guider (2019).
Customer Service
When employees dedicate themselves to learning new skills, they are identifying that they are working hard to grow into a better employee. Brighthr (2021a). The incredible advantage of coaching is that you are probably going to see fast, positive outcomes as a result. This is due to the fact that coaching is participative and individuals will in general learn and embrace new habits all the more effectively when they are effectively engaged with the learning process Brighthr (2021b).
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