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Executive Summary


This report has included a detailed discussion different facets related to the financial management the companies Corinthia Hotel Group and Ibis Hotels. The total revenue aspect has been mentioned. The influential factors the revenues aspect have been evaluated. The market position of both the companies has been analysed in this report. The expansion strategy of both the organisations have been mentioned song with the potential barriers. Additionally, the CSR initiatives of the mentioned organisation have been evaluated.
























Introduction

This report will aim to provide a detailed discussion several factors related to the financial management of two potential companies, Corinthia Hotel Group and Ibis Hotels. The total revenue aspect will be mentioned in the first section of the report along with the identification of its sources. The factors that affects the revenue aspect will be identified in this particular report. Along with te mentioned aspects the market position of both the companies will be evaluated through the discussion of market share and customer demographic. After that this report will also describe the expansion strategy of both the organisations. The potential barriers to the expansion
of business will also be identified in the course of the discussion. Furthermore, the significant CSR initiatives of the mentioned organisation will be analysed in a detailed manner.


Revenue Aspect

The chosen organisations for the assignment are Corinthia Hotel Group and Ibis Hotels. It would be pertinent to include a brief introduction to both organisations in order to develop a comprehensive business report (Helmold and Helmold, 2020). Corinthia Hotel Group is quite a prolific organisation in the hotel industry based in Floriana, Malta. It should also be mentioned that the organisation was founded in the year 1962. Ibis Group on the other hand is another leading hotel in the hotel organisation that has its headquarters in France. It is worth mentioning that this company is operated by Accor Group. To develop a business report the revenue aspect of both the companies should be evaluated in a detailed manner.

Total Revenue of the Organisations

According to the statistical data the total revenue generated in the year 2021 was 302.5 million euro by Corinthia hotels. Considering the previous years it should be mentioned that in the year 2017, the mentioned organisation generated revenue of the amount 291.2 million. Such an amount of revenue can be taken as what is prominent in the context of the hotel management industry. Ibis group that is owned by a cock group generated revenue of the amount of 2.2 billion Euros in the year 2021. Focusing on the year 2017 the amount of revenue that was generated by the mentioned organisation was 1.94 billion. Here it should be mentioned that this revenue aspect is based on the revenue generator in the context of the worldwide business position acquainted by Accor group (Statista, 2024) .

Sources of Revenue

Along with the mention of total revenue the sources of revenue of both the organisation should also be taken into consideration. Corinthia Hotel Group generates revenue through various sources, such as room bookings, and hosting conferences, and events in the hotel. Accommodation contributes significantly to the revenue aspect of the organisation by providing standard rooms to consumers. This particular organisation focuses on hosting conferences, meetings, and special events further enhancing income, and attracting business clients on a large scale. Additionally, this company also considers collaborating with local attractions in order to provide an exclusive experience to the customers that contributes to the revenue aspect. Similarly, Ibis Hotel also generates revenue through various sources. For instance, the most significant source of revenue of the mentioned organisation is room for both leisure and business travellers. Food and beverage services along with room service can be taken as additional sources. Moreover, partnerships with travel agencies also play a significant role in repeat bookings.

Factors Impacting the Revenue Aspect

Certainly, there are various factors that impact the revenue aspect of both of the organisations(Hoover et al., 2019).
Location: Corinthia Hotel Group is located in Europe that contributes to generating prolific revenue. Similarly, the Ibis Hotel is also located in a prominent location in Malta. Thus it can be stated that the location of both organisations plays a crucial role in generating revenue.
Global Events: Global events such as the global pandemic influence the revenue aspect of the hotel industry to a great extent. It has been observed that hotel industries including the mentioned organisation have encountered a decline in revenue during the global pandemic era.
Quality of Services: Evidently quality of services plays a crucial role in the revenue aspect of the hotel industry. The mentioned organisation claims to provide significant quality in their services that positively impact their revenue.

Market Position

The market position of an organisation in the actual sensory first to the various aspects related to an organisation that influence its status in a certain market (Franck and Peitz, 2021). The discussion of the market position of the mentioned organisation should include if you points such as market share customer demographic and brand perception.

Market Share of the Organisations

The market share of of a company reflects the percent of total sales generated by a certain company in a particular industry. Here it is mentioned that the total sale of an organisation is directly rejected to the revenue aspect of the company focusing on the present company, a hotel the total sales in the year were 62 million Euros in the year 2022. Along with the mention of total sales the stock price of an organisation can also be mentioned in the discussion of market position. The stock price of International Hotel Investments PLC under that Corinthia Hotel operates its business is €279.52M.
The market capital of Ibis Hotel on the other hand is 36.80 EUR (IBISWorld, 2024) . Along with the share price of the organisation its contribution to the total industry revenue should also be mentioned. The total interior industry revenue of Ibis Hotel is approximately 0.4%.

Customer Demographics

Corinthia Hotel Group focuses on a diverse customer demographic. The customer base of the company often includes business travellers who are seeking luxury accommodations. Along with that individuals who are looking for sophisticated and personalised experiences are also addressed by the organisation. As Corinthia Hotel Group offers luxury experience therefore it focuses on attracting individuals with a higher income scale. It is worth mentioning that these guests value high-quality hospitality services The hotel often hosts events, conferences, and so on to diversify their customer base. Corinthia Hotel Group aims to create a premium experience
to its valuable customer base. Ibis Hotel also focuses on a diverse demographic including solo travellers and small business groups. Their target audience consists of various age groups and professions. The focus point of the organisation is offering a balance between quality services and affordable pricing to its customers. Thus it can be stated that Ibis hotels primarily target budget-conscious travelers seeking affordable and comfortable accommodation.

Brand Perception

Brand perception is the way in that an organisation’s business operations are considered by its customer base (Favier et al., 2019). Certainly, the brand perception of an organisation influences its market position to a great extent. Corinthia Hotel Group aims to provide a refined experience for travellers. Prime locations worldwide of the organisation are associated with providing a significant experience for its customer base. It has been observed that guests often praise the quality of hospitality services. Thus it can be stated that Corinthia Hotel Group has successfully positioned itself as one of the most prominent business organisations in the global hospitality industry (Pizzi et al., 2020). Ibis Hotels on the other hand is generally perceived as a reliable and budget-friendly hotel chain in the market industry. The organisation focuses on providing comfort, and affordability, Ibis Hotels values individuals seeking quality accommodations at a reasonable price range. The brand is often associated with clean and modern rooms and significant locations. Similar to the previously mentioned organisation, Ibis also maintains a positive reputation to its target
customers (Spieth et al., 2019).






Growth Potential

Expansion Strategies

The expansion strategy of Corinthia Hotel includes turning into the international market and luxury travel destinations (Martorell Cunill et al., 2024). Through such an approach the organisation`s focus is on maintaining its premium quality along with that the company also considered enhancing its customer engagement by providing a significant guest experience Ibis Hotel significantly focuses on providing affordable yet quality accommodation to its customers. Such an aspect can be taken as one of its prominent expansion strategies.

Market Opportunities

The expansion approach of both organisations creates prominent market opportunities for the organisations. While hotels focus on providing luxury experiences to their customers, Ibis Hotels provides budget-friendly accommodation services. Considering the contemporary hotel industry it can be stated that both approaches create significant market opportunities for the organisations (Robinson and Mazzucato, 2019).

Potential Barriers to Growth

Though organisation has significant market opportunities a few barriers to their growth should also be mentioned (Rossidis et al., 2021). The foremost challenge can be related to the intense competition within the market. Certainly, nowadays the competition in the hotel industry is increasing significantly. Such an aspect can be taken as a potential barrier to the organisation`s growth. Along with that various regulatory aspects of different locations can be taken as another potential challenge for the mentioned organisations (Deboosere et al., 2019).




Financial Commitment to CSR

Certainly, CSR or corporate social responsibility play a prominent role in the financial commitment of an organisation (Freeman and Velamuri, 2021). In this respect, some of the CSR initiatives of both the mentioned organisations are worth mentioning (Brunk, and De Boer, 2020).

CSR initiatives of Corinthia Hotels

The foremost CSR initiative of Corinthia Hotel that should be taken into consideration is the Acreditar charity that aims to provide help to cancer patients (Corinthia, 2024) . Here it should be mentioned this particular charity program includes sending means to the individuals who need it. Here it should be mentioned that this initiative was taken in Lisbon by Corinthia Hotel. Another significant CSR initiative that was launched in London was two charitable programs named `Everyday Heroes` and `NHS Nurse Heroes` (Corinthiagroup, 2021) .

CSR initiatives of Ibis Hotels

Ibis Hotel delivers over 5000 meals every month to individuals who need who are in need (thecsrjournal, 2021) . Such an aspect can be taken as one of the most significant CSR initiatives taken by the organisation. The organisation also focuses on including a sustainability approach to its business operations (Accor, 2021) . It can be stated that both organisations reflect prolific CSR initiatives. Such aspects influence their revenue in a significant manner. CSR activities play a prominent role in addressing customers on a large scale. Moreover, it also asserts an organisation as a responsible business (Rodriguez-Gomez et al., 2020).







Recommendations

Considering the prior discussion a few recommendations should be mentioned in relation to both the organisation. Here it is worth mentioning that these recommendations focus on enhancing their business aspects that will positively influence the entire business performance. The most significant recommendation of Corinthia Hotel is that it should focus on lowering its service prices. The reason behind such a recommendation is that cost is one of the most integral aspects that an individual considers in the context of opting for a hotel (Baratta and Simeoni, 2021). Along with providing premium quality services the cost-effective budget can prove to be beneficial for the organisation. For Ibis Hotels it is recommended that the organisation should focus on effective marketing strategies that will enable it to address more customers. The company may opt for social media platforms to promote its brand. For instance, the utilisation of Facebook and Instagram should be taken into consideration.

Conclusion

This report has provided a detailed discussion various aspects related to the financial management of two distinct companies Corinthia Hotel Group and Ibis Hotels. The total revenue aspect has been mentioned along with the identification of its sources. The factors that influence the revenues have been identified in the course of the discussion. The market position of both the companies has been evaluated through the discussion of market share and customer demographic. This report has also evaluated the expansion strategy of both the organisations. The potential barriers to the expansion of business have also been identified. Moreover, the CSR initiatives of the mentioned organisation have been taken into consideration.
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