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Executive summary          
300 words 

Introduction

The focus of the assignment is to critically evaluate a change within the organisation McDonald’s PLC. The critical evaluation will examine the stages of the process along with a conclusion on the successful areas. Furthermore, the assignment will include an analysis of any failures and offer an improvement plan to resolve errors created because of the change.
The change that will be critically analysed is the creation of “McDelivery,” when the government implemented the temporary changes in the law which affected the organisation throughout the Covid19 pandemic. 
The company rapidly changed its strategic plan after Covid19 Laws and guidelines were implemented, this forced Mcdonalds PLC to close all “dine in” areas of their restaurants, a new service was born (McDelivery) in order to carry the organisation through a unknown period of massive economic change.
The organisation has grown significantly since opening their doors in 1940, currently being the world’s biggest fast-food chain by many metrics.













A Brief Background
In 1940, brothers Maurice and Richard McDonald, opened the first McDonald’s restaurant in San Bernardino, California. By 1948, they turned their restaurant into a hamburger and milkshake restaurant and in the process invented the modern service of fast food. As time has passed McDonald’s has opened over 38,000 restaurants and become the world’s biggest fast-food chain with around 200,000 employees around the world. McDonald’s is well known for it’s hamburgers, cheeseburgers, and French fries.

An overview of Mcdonalds products and services
Currently McDonald’s offers a fast-food service, still serving the famous hamburgers and cheeseburgers alongside a wide variety of other burger, sandwiches and snacks including the famous big mac which is an exceedingly popular choice.
Consumers can purchase food in a number of ways, these include at present: 
· Counter Service.
· Drive-through, 
· Self-service touch panels, 
· The McDonalds App
· 3rd party apps such as 
· UberEATS 
· Just eat.












The current market position.
The table below shows Mcdonalds most up to date quarterly accounts taken from ukinvesting.com. The figures shown are in USD and not GBP as accounts for Mcdonalds are all published in USD only.

	Period Ending:
	2021
30/09
	2021
30/06
	2021
31/03
	2020
31/12

	Total Revenue
	6201.3
	5887.9
	5124.6
	5313.8

		Revenue
	6201.3
	5887.9
	5124.6
	5313.8

	Other Revenue, Total
	-
	-
	-
	-




	Cost of Revenue, Total
	2769.9
	2668.4
	2456.3
	2533.6

	Gross Profit
	3431.4
	3219.5
	2668.3
	2780.2

	Total Operating Expenses
	3214.8
	3196.8
	2843.3
	3170.9

		Selling/General/Admin. Expenses, Total
	559.6
	572.4
	490.4
	698

	Research & Development
	-
	-
	-
	-

	Depreciation / Amortization
	84.1
	83.1
	76
	80.3

	Interest Expense (Income) - Net Operating
	-
	-42.8
	-35.1
	-49.5

	Unusual Expense (Income)
	-
	-84.3
	-144.3
	-91.5

	Other Operating Expenses, Total
	-198.8
	-127.1
	-
	-141




	Operating Income
	2986.5
	2691.1
	2281.3
	2142.9

	Interest Income (Expense), Net Non-Operating
	-293.7
	-313.2
	-318.5
	-319.5

	Gain (Loss) on Sale of Assets
	-
	-
	-
	-

	Other, Net
	-1.4
	-1.9
	-10.1
	6.6

	Net Income Before Taxes
	2691.4
	2376
	1952.7
	1830

	Provision for Income Taxes
	541.5
	156.7
	415.5
	452.8

	Net Income After Taxes
	2149.9
	2219.3
	1537.2
	1377.2

	Minority Interest
	-
	-
	-
	-

	Equity In Affiliates
	-
	-
	-
	-

	U.S GAAP Adjustment
	-
	-
	-
	-

	Net Income Before Extraordinary Items
	2149.9
	2219.3
	1537.2
	1377.2

	Total Extraordinary Items
	-
	-
	-
	-

	Net Income
	2149.9
	2219.3
	1537.2
	1377.2

	Total Adjustments to Net Income
	-
	-
	-
	-

	Income Available to Common Excluding Extraordinary Items
	2149.9
	2219.3
	1537.2
	1377.2

	Dilution Adjustment
	-
	-
	-
	-

	Diluted Net Income
	2149.9
	2219.3
	1537.2
	1377.2

	Diluted Weighted Average Shares
	752.6
	752.1
	751
	751

	Diluted EPS Excluding Extraordinary Items
	2.86
	2.95
	2.05
	1.83

	DPS - Common Stock Primary Issue
	1.29
	1.29
	1.29
	1.29

	Diluted Normalized EPS
	2.86
	2.85
	1.9
	1.74


* In Millions of USD (except for per share items)




A description of the change that was planned /implemented.

The change that was planned or implemented is the move to a contactless model that Mcdonalds adopted and used during the initial stages of the Covid 19 Pandemic, this change was a forced change at short notice brought about by the introduction of government guidelines and new laws to protect the public and stop the spread of the virus. 
The contactless model that McDonalds adopted forced the closure of all public, indoor seating areas in all its restaurants worldwide. The change also involved creating technological environments where their customers could still interact with the business and continue to purchase its products without sitting in its restaurants, allowing the business to survive and indeed thrive. This change was aptly named “accelerating the arches” with emphasis in what mcdonalds labelled as the “three d's” (drive though, delivery and digital).


Critical Analysis 
The change brought about by Mcdonalds during the Covid19 Pandemic was well implemented by the company. The change was brought around swiftly and effectively allowing the company to limit the damage created by the pandemic and indeed thrive better than many other companies that were in the same position. 
Mcdonalds entered the pandemic well positioned to implement the changes required by law with most of its UK restaurants having a drive through facility allowing customers to purchase its products having minimal staff contact and no contact with other members of the public, in effect this was step one completed without making no major changes to its facilities.
Mcdonalds then had to consider the fact that many of its customers may not have had either the ability or inclination to use its drive through facility and had to find a way of ensuring that these customers were also able to purchase their products remotely to do this they created the Mcdelivery service. The service made use of established 3rd party companies Just Eat and UberEATS these companies were employed by McDonalds in short order to provide the much-needed delivery service.








Other factors that affected the change and and that were also a by-product of the covid19 pandemic were as follows:
· Availability of staff
· Supply chain blockages
· Supplier staff issues
· Driver shortages
· Travel restrictions

These issues were in part overcome by the limited menu that was created to allow Mcdonalds to function efficiently, these changes reduced the stress on the supply chain allowing their farms and factories to operate at a reduced rate and relieve the stress on these operations, in turn this allowed for less vehicles to be on the road to accommodate the driver shortages and travel restrictions. 
Mcdonalds also retrained their staff during this period, and this allowed for a more efficient service, particularly at the Drive Through where customer wait times were reduced by an average of 30 seconds per vehicle.
The implementation of the reduced menu was aggressively advertised on all available media such as TV, radio, their own websites, the websites of the 3rd party delivery companies and social media allowing the public to identify and embrace the change.
















SWOT Analysis

The S.W.O.T analysis undertaken, shows how the Covid19 pandemic has impacted McDonald’s and how the organisation operates and had to make rapid changes to its strategic plan, McDonald’s has diverted its services from a restaurant style to a delivery service to accommodate consumers

During the pandemic, by creating a new delivery service and collaborating with other companies, for example Uber eats this will create a wider consumer market, creating job opportunities and stabilise the organisations profits.

	Strengths

· A new method of generating revenue.
· Attracts a new customer demographic
· Stabilises profits
· Further public reach
· Collaborating with others give additional advertising streams

	Weaknesses

· Staff retention
· Increase in traffic at sites
· Knock on effect to surrounding business
· Differing process between Mcdonalds and 3rd party staff
· Delays beyond the control of Mcdonalds.

	Oppurtunites'

· Job Creation
· Wider Audience Attraction
· Investment in other companies
· Increasing brand awareness
· Market Control 
· Increasing profits through delivery costs
	Threats

· Allowing 3rd parties to carry the company's reputation
· Theft
· Lack of control of 3rd party employees
· No input on 3rd party recruitment
· Differing cultures could affect staff moral











The have been several strengths the organisation has gained over the course of the change spoken about in this document, the change has created a new revenue stream for the company by offering a service that it has never offered before in its history, this revenue stream has come from an entirely new demographic I.e., those that physically could not get ordinarily get to a restaurant regularly, such as those without cars, the young which maybe relied on others and in this case especially those that were concerned about going out in public during pandemic. Offering this service throughout the pandemic also created some well needed stability in the company's income and profit figures. Partnering up with well-established 3rd parties such as UberEATS and Just Eat has increased the company's public reach, ordinarily users of these apps may not have considered ordering a McDonalds but their presence alone within the apps pushed the brand into the hands and minds of millions of potential new customers.
Weaknesses identified throughout the change process are as follows. Staff retention was a problem because there was a requirement for a cultural change for those staff who attended work, they were required to become more efficient in order to manage an increased workload and had the added pressure of having to deliver food offsite within a set timescale. Increased traffic at sites often caused problems, many of the facilities were not designed to handle the additional volumes of drive-through traffic these increased volumes had a knock-on effect for surrounding business where traffic volumes affected the ability of customers to attend their sites. Taking on 3rd parties to carry out part of a business's workload can often have issues with conflicting processes which at the early stages of the transition of a change can have large scale impacts on the efficiency of a service this when often breakdown of communication can happen particularly when management weren't sometime physically capable of being on call is in any normal time, furthermore these differing processes and cultures are where mcdonalds had to relinquish control of part of their business and hand it to the employees of the 3rd parties therefore loosing control of the end stage of the customer experience.
The opportunities that have arisen for the organisation, when forced to change strategies, the company quickly planned to keep profits rising, by offering a delivery service, for consumers (regular and new), who enjoyed fast food but due to government rules, couldn’t leave the house throughout the Covid19 pandemic. McDonald’s has since continued the delivery service, called McDelivery which is an ongoing success to the organisation.
Fourthly, competitors are always going to copy or try to create a new way to be better than McDonald’s but luckily, the company is always one step ahead. When the organisation closed it’s restaurants (Due to government guidelines), shortly after the collaberation with delvery companies, such as Uber eats and Just eat had the go ahead, this new strategy created new job vacancies, new consumers, who often use a delivery service and created more working hours for McDonald’s employees who work within store. With McDonald’d having a expeditious response and risk taking, which has paid off and created a new avenue for the company.
































Pestle Analysis

A Pestle analysis has been undertaken, to investigate the micro and macro factors of the organisation.

	Political
	Economic
	Social
	Technological
	Legal
	Environmental

	





	
	
	
	
	






















A Pestle analysis has been undertaken, to investigate the macro factors of the organisation. Furthermore, in the first column the Political factors are, the Covid19 pandemic has widely affected the organisation, which in turn changed the strategic plan for McDonald’s. During the pandemic the stability of global economies has been uncertain this paired with ever changing government guidelines McDonald’s has had to be more proactive with future operation plans.
The integrity of the economy is on part based on the spending patterns and habits of the consumer, the economic situation when it will change and the status of supply volatility, with unplanned upstream and downstream of supply and demand for the organisation. The Covid19 pandemic challenges supply chains and that has a huge impact on McDonald’s with shortages of foods, condiments and soft drinks.
The social aspects depend on the pandemic lifestyle trends, how consumers buy using their emotions, attitudes and preferences, and which way they like to purchase (via online, mobile app, in-store or by phone). Social aspect also depends on the inner-city pandemic and what effects it has on the local vicinity. Unethical behaviour in the workplace can also lead to lack of trust among employees, which is detrimental to a
business that relies on collaboration and a sense of community.
Technology plays a huge part in future development within the fast food industry, it enables organisations to serve food to the community within their own households. The relationship McDonald’s has with technology depends on how relevant, current and flexible innovation will be in the organisation. The way in which consumers purchase and the volume and advances in global communication technology.
Legislation in areas such as employment and future legislation changes must be kept up to date and followed at all times. Trading policies will need to be obeyed. The working environment must comply with all legal legislation to keep employees and consumers safe. Research and Development plays a huge part within the organisation, to create increasing profits and a more successful organisation.
Environmental relationships with recycling and the global fight against food waste is a huge priority for the McDonald’s company, all food that isn’t sold at the end of the day, is donated to the homeless or charities, no food that is fit for consumption is put in the bin. Pollution level is always monitored to create a lower carbon footprint, by delivering multiple orders to use less fuel and using only packaging that is recyclable. Attitudes from the government, media and consumers all play a big part in the fight to tackle pollution to the environment. McDonald’s has the skill to change, so they creates relationships with renewable energy companies to create marketing opportunities reduce emissions and lower energy costs. By using the sources mentioned above can have a huge impact on the environment and should not be ignored.






SWOT
Over the last few years companies such as McDonald’s have faced numerous challenges, with the substantial being, Brexit and the impact that had on suppliers, furthermore, the organisation never planned for the current Covid19 pandemic that has affected many services by decreasing profit margins and putting up barriers to continue its success in the fast food industry.
When critically analysing the change McDonalds has made it’s clear to see that, by having a rapid response when confronted with a barrier, changing strategies is the only option, McDonald’s have made a great decision, which has now opened avenues to bigger profit margins for the future. The organisation wants to continue its success when it comes to being the best in the fast food industry and it certainly does that.


































Furthermore, McDonalds adapts and shapes its organisation by keeping up with the latest trends and development in modern technologies, the organisation problem solves quickly and efficiently by creating new opportunities from major threats, for example, the struggle from the current ongoing pandemic which left the organisation with no choice but to follow government guidelines and to close a major part of all its restaurants for a period of several months.
The organisation is building a digital foundation to introduce the My McDonald’s application, to provide its customers with multiple reasons to engage with them, whether its through mobile ordering, payments, delivery, rewards, or deals.
McDonalds current net profit is 31.72% June 2021. The organisation managed to recover from the ongoing pandemic and with new services in place is making a high profit margin, for example, the new McDelivery continues to be a huge success.
The loss margin for the company throughout the pandemic was 43.55%, the impact of closing all restaurants had a huge impact on McDonalds.
Surplus
The organisation has a long-term objective, to ensure quality and safe food is used to its full potential, starting with feeding its communities. The strategy is simple, by committing to work with suppliers across the globe, to reduce food loss and waste in their supply chain, the company also engages with franchises, to reduce food going to waste in restaurants.
Due to circumstances beyond the organisations control, environmental factors have created many problems for the McDonald’s, including but not limited to food and beverage shortages, furthermore, Covid19 has had an immense impact, on the lorry drivers who deliver supplies to the organisation, a shortage of drivers being one reason and drivers having to isolate when contracting Covid19 is one other factor along with many more. Without the correct supplies the organisation cannot function as it once did, this will impact sales which will have a repercussion and a negative effect on profits.
The organisation McDonald’s has the biggest market share in the fast-food industry, by holding a global 10% share, with 43% of that share serving fast food in the U.S.A.
Task 2
Influences of the change within the organisation, would be both uk government and the governments of devolved nations. 
Micro-change management allows businesses to prepare, equip and support individuals to successfully adapt to changes that drives the organisation to success and better outcomes via a digital platform. Within the McDonald’s organisation, micro change is set to motivate employees to adopt new routines, for example, when the organisation started its McDelivery service, all employees needed training on new software systems that retrieve orders from consumers via mobile application and Just eat orders. 
Macro-changes affect the organisation as a whole and are affected by the company's own standard’s, government regulations and decision making power. Macro is the bigger picture of the company and how changes will affect the whole business, this is the clear vision of the future, creating appropriate boundaries and facilitates team collaboration. For example, when the organisation was forced to shut restaurants, due to lockdown with the Covid19 pandemic, the company had to think of a new way to balance profits throughout hardship. The idea of a delivery service wasn’t top of the list but it had to be done, McDonald’s collaborated with other delivery companies such as Just eat and Uber eats  
Task 3 
Mcdonald’s culture is one of people centricity, this means they prioritise the needs and development of employees above all else. However, the writer believes that change process was not impacted by the organisations culture, the change process was created with those who are part of the culture of the organisation therefore the process could not have been impacted.

Appendices
swot and pestle should be in here

What is the relationship between organization and environment? An organization and its environmentexchange information between themselves. Organizations need information about the external environment for planning, decision-making and control purposes. Hence, they analyse the environment's variables along with studying their behaviour and changes.
Explain and make sure I add it to my essay
The organisation chosen is McDonald’s, the student will be focusing on a resent change that has been impacted by the Covid19 pandemic, a section of the well known food chain McDonalds, business has been
affected, for example the restaurant dining in was shut due to new government rules, McDonalds had to think fast and come up with a profitable strategy in this particular area, to which the business was declining, the business had to rapidly implement change to adjust to the current pandemic over the past year. The organisation is recognised worldwide for its fast food. Over the previous year, McDonald’s was required to close the restaurant due to government restrictions during the covid19 pandemic. The companies change is feasible, it has been done and has been highly successful, especially by collaborated with numerous delivery companies, for example by joining forces with just eat and uber eats this company can recover profit loss from eating in customers to delivering food to customers. This unplanned service has been a major success and will be continuing for the foreseeable future, the company announced they have increased profits, entice new customers and created new job vacancies for the community.
Delivery drivers more jobs, collaborating with uber eats/just eat. more cleaning the toilets, Social distancing, everyone must wear masks within the resuturants.
McDonalds has also created a new growth strategy with the three D’s parlance (Drive-thru, Deliveries and Digital). McDonalds isn’t only focusing on the company’s food but also on how consumers will order it, that’s where the plan comes into action, the company is introducing easier ways to order food, for example ordering on a mobile app (My McDonalds app, Just eat and Uber eats), digital menu boards and kiosks.
McDonalds entered the pandemic in a healthy place, throughout the first pandemic March 2021 the organisation saw a 24% decline in profits, but then by September 2020 the company reported its best monthly performance in almost a decade. The CEO states he can now start talking with
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