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The report will talk about the changes in British Airways during the covid period. The company has made a lot of changes inside the organization and covid has badly impacted the organization's operation during the pandemic period. How the company adopted different strategies during that period to sustain itself in the market and how it has operated in the post covid period will be discussed briefly in the report. The report will also include some change management models and leadership theories to understand the situation of the organization. 
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In this report, a brief discussion will be done on “British Airways” during and after the covid-19 period. The report will identify the changes in the organization and the strategies that had been considered after the covid-19 period (Macilree and Duval, 2020). British Airways has seen a decline in their flights during the covid period and they had so many jobs for their employees during the pandemic. The company is chosen because of the many changes during the covid period and how it survived the period with so many obstacles (Albers and Rundshagen, 2020). Different types of leadership theories like autocratic leadership, transformational leadership, and collaborative leadership will be discussed in the report. The change in the management plan will also be discussed by evaluating the theories of Lewin, Kotter, and the ADKAR change model. In the end, a change management plan will be given to enhance the organization's operation in the future. 
[bookmark: _Toc131428062][bookmark: _Toc133308730][bookmark: _Toc133309432]Changes in Management Process
British Airways is a company in the United Kingdom, and it is one of the largest in Europe. The company is running its operation with the merging of two airlines, one is British Overseas Airways Corporation and the second one is British European Airways. The company has faced so many challenges during the pandemic period and they had cut a lot of jobs as they faced a decline in their flights due to the covid-19 situation. People also choose airlines at that time due to health issues (Tckhakaia et al., 2015). The airlines had cut jobs to sustain the market as they had faced losses during the covid period. The company has restricted some countries from their flight destinations and has reduced some flights to some specific destinations. They also implemented some measurements of health after the covid period, and it has included wearing masks and giving hand sanitisers to the passengers of the flight. British Airways have also introduced some modern technologies in their company offering a contactless payment system and a new system for check-in and boarding. British Airways has also taken measurements on sustainability, and it has introduced airplanes that need less fuel to reduce its carbon footprints (O'Leary, 2002).
After the covid-19 period, the company faced so many challenges from outside and these factors affected the company in so many ways. The external factors that have affected the company will be analyzed by the PESTEL analysis (Gupta et al., 2019). The factors of the PESTEL analysis were discussed below:
1. Political factor: The government of the UK has implemented so many restrictions on travel and it has affected British Airways badly. During that period British Airways lost so many of its customers due to the pandemic and so many flights have been cancelled due to that. That is why British Airways had cut so many jobs as many as ten thousand of their employees and it has enabled them to reduce the pay to their executives. Also, British Airways reduced the number of destinations in their flights, and they also reduced the number of flights to some of the routes. During the covid-19 Brexit also happened at that time. Due to that the government has also changed the rules when migrating to another country. It has also affected the company as it must make changes inside them due to that. Due to Brexit, the regulations were changed, and it led to an increase in the cost of British Airways (Nicolini and Salini, 2006). They also had to undertake new operating systems due to that. As many of their employees were from the European Union so they faced difficulties recruiting staff from the European Union. British Airways had to adjust these rules to retain their staff. 
2. Economic factor: During the pandemic period, the demand for flights has reduced a lot. As covid is spreading through people that is why the government implemented restrictions on the borders and flights were off for a long time. That is why British Airways faced a great loss at that time and in 2020, they reported a loss of 6.5 billion pounds at that time. After that, the company got financial support from the government, and they got two billion from their parent company International Airlines. As they were facing a loss, they rescheduled their flights and cut so many countries from their flights. The company has taken initiatives to cut their costs by cancelling the job of so many of its employees and they had also cut non-essential spending (Shaw, 2016). The company has also increased the capacity of routes where the demand is high, and they also improved their customers’ experience by introducing new technology. They also introduced new routes which had more demands for travel. 
3. Sociocultural factor: After the pandemic period, many people changed their behavior, and they had less demand for travel as they were aware of health issues as the virus is spreading through people. Due to this, there is e decline in the number of flights on British Airways. That is why the company had taken measures by providing face masks and telling passengers to keep their distance during their travel through the plane. The company has also rescheduled their flights as people were becoming more interested in domestic flights Also during the covid period, people got the opportunity to work from their homes. This has also decreased the demand to use flights. This led to a decrease in the revenues of British Airways. That is why the company has provided options for travel during the leisure time of the people and people now can make their bookings from their home. As people were afraid of travelling to different countries after the covid, the company has taken measurements on the cleaning process and their employees also wear masks and use hand sanitisers during travel. The seats were also cleaned properly, and they had given the seats to the customers by maintaining a distance between the seats. Because of covid-19, there is a decrease in their sales of tickets and that is why the company has decreased the price of tickets and they had offered the customers to buy tickets online as there were rules to maintain distance from the people.
4. Technological factor: Due to covid-19 people were maintaining safety when they were going out. As they had to follow distance when they go out, British Airways announced their app through which people can buy tickets, choose their seats and also, they can receive boarding passes. This has reduced the interaction between the staff and the customers. As the virus is spreading through the touch of humans and different things that people touch, British Airways has enabled customers to pay through a contactless payment system which has led the customers not to touch the money. British Airways has enabled customers to use virtual reality. Through virtual reality, people can see the things they will experience when they go to their destination before reaching there (Bertillo and Salando, 2013). They had also set up automated baggage handling systems in their airports to speed up the process of check-in there.
5. Environmental factor: During the covid-19 they had fewer flights than normal time. This reduced carbon emissions as fewer planes were flying at that time. The company has also invested in fuel-efficient planes, and they bought Boeing 787 Dreamliner and Airbus A350. These aero planes emit less carbon than their other planes. The company has also invested their money in a plant that produces sustainable aviation fuel from household isle, and it started using those fuels in selected flights in 2022. 
6. Legal factor: Due to covid-19 they have cut so many jobs in their company and it has to ensure that it is maintaining the employment laws properly. As covid is spreading very easily through people, government implement health laws and everyone had to maintain those very strictly (Kassem et al., 2023). The company also ensured that every person in their office is maintaining the safety regulations and wearing masks all the time. As covid started suddenly, so many people bought their tickets just before the covid. Because of covid, they were not able to fly to their destination due to the government lockdown and at that time the company returned their money instantly. 
After the covid period, British Airways had to change so many things in their organization. That is why the CEO of British Airways Sean Doyle has implemented transformational leadership (Bass and Riggio, 2006). After that covid, he cut a lot of jobs for employees to align with the market condition. During this covid, the airline business is not so good, and they were unable to make a profit at that time. So, the CEO reconstructed the organization by closing some of its routes and making new services in the organization. He also enhanced the cabins by setting virtual reality in the cabins and maintaining proper safety measures in the cabin to ensure that their customers were safe during their flights. The company also followed autocratic leadership (Sadler, 2003). As the CEO had cut so many of the jobs, the remaining employees had to follow the orders from the top. The people in the highest position take any decision of the company and the employees had to follow these rules. British Airways has also shown collaborative leadership by working with the government of the UK and customers by working for the people that were stuck during the covid in other countries. 
During the pandemic, British Airways had to change a lot of things in their organization as they had experienced losses during the pandemic period. As they had less revenue at that time, they deducted almost ten thousand employees from their company. As they had fewer employees, they had to take a lot of measurements in their organization (Hamawandy et al., 2021). They had implemented automated machine service to reduce their costs. Also, they had aligned their regulations with the government's new law implemented after the covid to reduce the spreading of covid. The company also implemented laws for the employees inside the organization and they had to maintain physical distance in the post covid period. The company also provided personal protective equipment to their employees so that they can protect themselves from the coronavirus. Before the pandemic, the company had lots of customers and after the pandemic, there was a huge deduction in customers as everyone is afraid of the virus. So, the company changed the seating plan for the customers and the customers had to sit at a distance from one another during their flights. Also, they concentrated more on short-hauls as people were not travelling long distances at that period (Zermeghová and Novák-Sedláčková, 2022).
British Airways had done so many changes during and after the covid period. The changes were made due to the conditions in that period. But some scopes for them which would be better than the decisions they ha make at that period. The CEO can talk with employees instead of firing them because many employees would not be able to manage any job at that time. Instead of firing them, the company could train them in different measures that could be taken during the covid period. Also, the employees can share their innovative ideas with the company, which can be beneficial for the company as well. The company could also start social work instead of firing the employees as medical emergencies were quite common at that time (Boon, 2021). The employees can help the patients by taking them to the hospitals through their ambulances. During the covid period, all the flights were stopped at that time, so the company could take different measures like selling personal protective equipment to the people and telling them about the impacts of covid-19 to create social awareness among people. People would get positive thoughts about the company, and they would also choose the company after the covid as they were very conscious during the covid period. The company could also give their employees the responsibility to work in different grocery shops as there is a crisis of things and people were buying a lot of things together (Bidaisee, 2021). So, the company could make some profit from these small shops and that would be better from the reduction of jobs. 
Because of the covid-19, British Airways had changed so many things inside their organization and they also changed their regulations after the covid period. Because of these changes, they lost so many of their employees and now they had to undertake so many new things which were reducing their costs and at the same time, it is also taking time to adapt to these new things. As they have fewer employees, they can give more jobs to the employees in the future so that the pressure on the people at the top gets reduced and they can make cross-functional teams that can solve complex problems in the time of their needs. The company could also go for incentive programs. Because of the covid period, they had to undertake a lot of new things in their company. The employees might face difficulties in adopting these things. So, the company can give rewards to the employees that work better, and it will also encourage other employees to get motivated in their work. Also, the employee that will get a reward will be influenced to work more and they will do hard work for the company. The company can also arrange some training programs for their employees that will help them to learn about the new things that have been adopted by the company, especially the new technology that is used inside the airport. The company could use different tools to get to know the customers’ preferences and this would help them to change their strategies of the company very quickly. The company can also go for buying more aircraft that will emit less carbon which will be environmentally friendly, and it will sustain in the long run. Also, this will help them compete with the existing players in the market.
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This model is developed by a psychologist named Kurt Lewin in the 1940s. The model is developed on the basis that change happens by involving a process and it happens step by step. The model is used for evaluating the change in the organization and it is well-known for this purpose. The model consisted of three parts, unfreeze, change, and refreeze. 
1. Unfreeze: In the first part the model said an organization has to make a change in the current cultures inside the organization and they had to do this to take the company to a new level. This will help the employees to make themselves aware of the change in the organization and they will be ready to undertake the changes when changes were made inside the organization (Sarayreh et al., 2013). 
2. Change: This stage involves the change that the company makes inside the organization and the change involves a lot of things. The change can be in the process or the structure of the organization. The company will also organize training and workshops for the employees to help themselves in developing their skills so that they can adapt to new ways of work.
3. Refreeze: In this period, the organization reinforces the changes in the company and the goal is to make the new things normal in their culture (Cummings et al., 2016). This helps the organization to become sustainable in the long term and to last for a long time.
This model of Lewin is very simple, and it does not analyze the complexity inside an organization. That is why the model is not so powerful in analyzing the big companies, but it can give a rough idea about the new things inside an organization. It will also help the newcomers and managers in their initial period of knowing about the company’s different changes and their progress towards these. 
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The model is developed by Harvard Business School Professor John P. Kotter and the theory is also called the eight-step process for leading change. The model is used to understand the need for change in an organization by building a step-by-step process. The eight steps of Kotter’s model were described below:
1. Establishing a sense of urgency: This step involves the need for change that must be made in an organization and the changes must be communicated to the people by telling them about the reasons for a change in the organization (Dubitzky et al., 2012). The main thing is to create a sense among the people about the change that must be made inside an organization.
2. Forming a powerful team: After informing the people about the change that has to be made inside the organization a team has to be created to implement the changes proposed by the team. The team will consist of different people from different departments who can influence people about the changes, and they will help to initiate these changes inside the organization. 
3. Create a vision: After creating a team, a clear vision has to be set which will be clear to all the people and everyone can understand the vision without any problem. The vision will be set by the team for a clear standing of the change that will be made in the organization. 
4. Communicate the vision: After setting a clear vision, it will be communicated to all the people that will be benefitted from the company (Lunenburg, 2013). The vision should be communicated with the people clearly and the benefits of the vision will also be discussed with the people so that they can get to know the actual essence of making the change in the organization.
5. Empower others to act on the vision: After implementing the four steps successfully, the company has to include more people from the organization to work for the vision. The people will help others to remove the barriers that were hindering the process of change inside the organization, and they will provide support to overcome those barriers inside the organization.
6. Create short-term wins: In this step, initiatives will be taken to get success in the short term. This will include small changes made by the team and other people included in the change management and small success will help the team to get motivated further to do big changes inside the organization (Pollack, 2015). 
7. Consolidate the changes: This is the seventh step of the model, and it talks about the small changes made so far and adding them all together to make another change inside the organization. In this step, the organization may include new people in the existing structure which will help the precious team by helping them with new ideas and resources that will initiate them for a new change inside the organization. The team will also see the existing reports of the changes and may need to do more things that were identified as missing in the report. 
8. Anchoring new approaches: In this step, the new approaches will be anchored in the organization's culture, and it will show how the change has led the organization to a new level. It also ensures the sustainability of the organization in the long term. This step embeds the changes inside the organization's beliefs, values and practices that were done previously inside the organization. 
This model of Kotter is very useful in analyzing the complex structures inside the organization. This helps people to understand the big businesses that were running their operations on a big scale and the challenges inside an organization that were faced during the changes they had made. But this model does not include any feedback from the employees but other than this the model is very (Phillips and Klein, 2023). As the model does not include any feedback option so the businesses that require feedback might not be so helpful in analyzing them. 
[bookmark: _Toc131428066][bookmark: _Toc133308734][bookmark: _Toc133309436]The ADKAR change management model
Jeffrey Hiatt developed this model. The model focuses on the people inside the organisation, and it enables the companies to communicate with the employees about the changes that have to be made in the organization. The employees will be well informed about the information, and they will also get to know the benefits for themselves and the change in the organization. This will encourage them to get involved with the implementation of changes. This model consists of five things, and they were described below:
1. Awareness: Different situations need different demands. Depending on the situation companies had to make changes inside the organization to sustain themselves in the long run (Ali et al., 2021). So, the employees must be informed about the changes and the benefits that will be achieved from the changes will also be included in this part.
2. Desire: The changes that an organization cannot be made very easily as it needs time to implement new things inside the organization. Before implementing new things in the organization, the employees had to support the change and they will be motivated to create a desire among themselves to make the change. 
3. Knowledge: When the employees have the desire to make changes inside the organization then they will be able to gather knowledge of how the change will be made inside the organization and what process can be undertaken to meet the goal. 
4. Ability: After getting to know the pieces of information on how the organization will get changed, the employees now will start to gather the skills that need to be adopted in them to make change possible inside the organization (Hamdo, 2021). 
5. Reinforcement: After implementing the change inside the organization, the company has to reinforce their employees so that they can get motivated to keep the changes in the organization and they were aligned with companies’ culture. To do this, companies must give recognition of the work done by the employees which will influence them to work better in the future and this will lead to success in the organisation. Also, companies will be able to sustain themselves in the long term. This model concentrates on the employees in the organization and the whole process of change throughout the change in the organization. The model gives a clear map of the change that must be made in the organization and organizations can identify the areas which had to be modified further for the company.
Lewin’s model will be the best fit to make changes in British Airways. As the company had gone through a lot of changes during the covid period, and now they have to make a lot of changes in their organization to sustain their company in the long term.
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Among these three models, Lewin’s change management model can be used to describe the changes in British Airways. The model is simple, yet it can give a clear idea about the changes that have been made in the organization during and after the covid period. The three parts of Lewin’s model were discussed below in the context of British Airways:
1. Unfreeze: The company has cut many jobs of their employees preciously and after the covid period they started business properly as the lockdown has been taken out by the government. They have introduced new technologies in the baggage section but should hire new employees and many of their employees are unemployed at this moment. So, they had to change their strategies again as they were doing well before the pandemic period when they had a lot of employees in their organization. The new challenge that they would face was they had to train the new employees about the new technologies that had been set up in their company. They will also talk with their stakeholders about the changes, and they will also introduce some new planes like Dreamliner and Airbus that emit less carbon (Scott, 2009). These planes will be introduced in the whole company so that the company make a zero-carbon footprint in the long run. They should also make a change in their apps by adding some virtual reality into them and customers will be able to see the things on the plane and they will get instructions on different things that will be used in the plane. These things have to be communicated with the people when they decide to implement these changes. 
2. Change: At this point, the company will implement those changes in the organization. The company will introduce their new planes to their customers, and it will also make videos of the planes so the customers will be able to see the differences from the previous planes. As the new planes will be environmentally friendly, the government will also invest in these as they will not do any harm to the surroundings. Also, the company will change the leadership system in their organization. Currently, they were following autocratic leadership in which the employees had to follow the rules from the top. Instead of this, they should make more teams by giving more employment and this will reduce the pressure on the people at the top. 
3. Refreeze: After implementing the changes, the company had to practice those in its organization. As things are new the company needs time to adopt the new things in the company’s culture. That is why they had to make new regulations to successfully implement the new changes in the organization and the employees will be trained to get themselves ready to undertake the new things inside the company (Passenheim, 2010). The company will look after the progress of the work by monitoring it properly and will take necessary decisions to overcome the problems. 
By applying these changes to the organization, the company will be able to make itself unique among the other competitors that are available in the market. 
Among different types of leadership, the company is previously following autocratic leadership in which the employees had to follow the superiors and the decisions come from the top of the organization to the employees. Employees do not have the opportunity to share their ideas on the things in the company. But the company must change their type of leadership to achieve success in the future. The company should follow Collaborative leadership. In this leadership, the employees work in a team, and they are divided into cross-functional teams where they can share their ideas and get important insights into the things the company wants to change in the organization. To get things done, the company must first recruit more people in their organization by taking some tests by the recruiters. After employment, the company will have to train the employees in their rules and regulations. After all these things the management team will divide the employees into different groups, and they will work on the different parts of the organization and will identify the problems inside the organization after the implementation of the new rules. Then they will discuss the problems among themselves and will give different solutions to those problems. Thus, they will be able to think critically about and solve complex situations inside the organizations. The owners of the company will also arrange recognition programs which will help motivate the employees in their work and the employees will be dedicated to their work. When the employees start getting recognition and incentives, all other employees will be influenced to do hard work so that they can also get recognition and incentives from the company. 
After implementing the changes in the organization, the company will face some problems as things are new in the company. The employees might face difficulties the in following things at first. Also, the customers need time as they are not accustomed to the new culture of the organization. The company also needs time as some of the things might violate any government rules and they have to again modify those things inside the organization. 
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The report has talked about the different changes in British Airways. The changes that have been made in the organization during the covid period have been discussed briefly and different theories of leadership have been discussed in the context of British Airways. Some change management models have also been discussed in the report to discuss the changes in the organizations which helped in understanding things properly inside the organization. In the end, recommendations have been given on the changes that can be made in the organization to sustain in the long run and among the competitors. 
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