


Currently, corporate social responsibility (CSR) does not have a universally accepted definition (Weber & Wasieleski, 2018). CSR is considered as the greatest long-standing concept and has been used by business and university’s for more than fifty years (Crane et al, 2008). An early definition by Archie Carroll provides the most generally accepted understanding of the concept. His definition was: 
“the social responsibility of business encompasses the economic, legal, ethical and discretionary expectations that society has of organisations at a given point in time” (Carroll, 1977). 
There are many diverse ways in which CSR is defined by different organisations across the world. The UK governments definition of CSR is:
“The voluntary actions that business can take, over and above compliance with minimum legal requirements, to address both its own competitive interests and the interests of wider society” (Department for Business Innovation & Skills, 2014). 
The European Commission’s definition for CSR is:
“A concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis” (European Commission, 2001). 
The Confederation of British Industry’s definition is: 
“The acknowledgment by companies that they should be accountable not only for their financial performance, but for the impact of their activities on social and/or the environment” (Crane et al, 2008). 
CSR Asia has defined corporate social responsibility as: 
“A company’s commitment to operating in an economically, socially and environmentally sustainable manner while balancing the interests of diverse stakeholders” (Crane et al. 2008). 
Corporate social responsibility happens when a business wilfully and deliberately acts to improve the social well-being of those whose lives are affected by the organisation’s economic actions (Weber & Wasieleski, 2018). 
The public sector delivers many different services in the community and environment and has various regulatory roles (Crane et al, 2008). All public bodies exist to provide a service to the public and communities. The nature of public services reflects many values of social responsibility, accountability, transparency and respect for differing stakeholder’s interests. Also, public sector organisations have leaderships roles that ensure the way of operating is in line with good corporate social responsibility practices (Crane et al, 2008). An example would be when legislative and regulatory frameworks are put in place, the Government must monitor their implementation, while guaranteeing that when breaches are made, they are dealt with correctly (Weber & Waiseleski, 2018). 
Corporate Social Responsibility (CSR) is important for companies to have. It is described as the company’s efforts to improve society and the environment (Weber & Waiseleski, 2018). Organisations can improve their public image by donations, volunteering and strong partnerships. Also, CRS boosts employee engagement and is likely to attract hardworking employees which means they will be more productive while working and be more creative (Weber & Waiseleski, 2018). 
Costa Coffee is a British multinational coffeehouse company that was founded in London in 1971 (Costa, 2019). It was created by brothers, Sergio and Bruno Costa. The brothers’ dream was to bring irresistible coffee and community spirit to people of London (Costa, 2019). Today their vision is to be the world’s favourite coffee shop brand. Costa is owned by Whitbread PLC who are the largest UK hospitality company. They are committed to strengthening the communities where their businesses operate. The impact their businesses have on the communities and environment is crucially important (Corporate Citizenship Limited, 2016). 
Costa’s strategic approach is making sure that their customers have utmost confidence in the integrity of their products is at the heart of their Customer Wellbeing strategy (Corporate Citizenship Limited, 2016). Their strategy involves two approaches, Customer Wellbeing and Responsible Sourcing. Costa are aware of the ongoing concern for childhood obesity and are committed to working with the government to make necessary progress is being made. Also, they are committed to ensuring customers have nutritional content to hand so that they can make knowledgeable choices (Corporate Citizenship Limited, 2016). They have made it easy to find nutritional information on the products that they serve and are the first UK coffee shop to launch nutritional labelling on all food packaging. Costa are committed to introducing and updating foods that are healthier and lighter. In 2015/16 they introduced several new developments including a range of Superday Smoothies which are made from real fruit and contain no added sugar. Costa has also introduced gluten free products such as cakes and sandwiches to their menu and are continuing to grow their gluten free menu options (Corporate Citizenship Limited, 2016).
Sugar reduction is a key priority for Costa, and they have made substantial reductions in their drinks range (Corporate Citizenship Limited, 2016). They have successfully reduced the sugar by 21% in the Costa Ice range. Furthermore, the Chai Latte now has 42% less sugar in which had the highest added sugar on the menu (Corporate Citizenship Limited, 2016). They have achieved this while keeping the taste and quality the same. They are always developing the best ways to evolve their food and drinks range and the process is still ongoing and have set new targets. Their targets are to reduce the sugar content in all their drinks by 25%, reduce the sugar content in their Ice range by 30% and reduce the salt by 5% in their sandwiches (Corporate Citizenship Limited, 2016).
In the UK, costa is the first coffee chain to use sustainably grown beans sourced from Rainforest Alliance Certified farms. The Rainforest Alliance inspires their farmers to grow crops and manage ranch lands for the long-term and offers social, economic and environmental benefits for farmers (Rainforest Alliance, 2015).
With the growing global presence, Costa must demonstrate the highest standards of environmental stewardship. They are committed to minimising the impact they have upon the environment and their strategic aim is to decouple their fast-paced growth from any impact (Corporate Citizenship Limited, 2016). They are focused on reducing their own consumption of resources while helping their teams, customers and partners to do the same. They do this in several ways, innovation, collaboration and engagement. They enthusiastically pursue new and innovative ways to include sustainable practices and designs in their coffee shops, Roastery and their costa Express machines (Corporate Citizenship Limited, 2016). Also, they work thoroughly with their partners and suppliers to encourage and enable them to function in an environmentally responsible manner. Furthermore, they engage and support their customers and team members to minimise their own impact on the environment.
Costa are constantly challenging themselves to become more environmentally sustainable. As their growth strategy progresses and more coffee shops are opened, they aim to ensure that they manage the energy and the environmental impact effectively (Corporate Citizenship Limited, 2016). They do this through energy efficiency, reducing their carbon emissions and diverting waste from landfill. Costa have recently announced that 100% of their energy is now owned and run from renewable sources which has achieved their 2020 carbon reduction target. Seeking to increase its roasting capacity to support its international growth ambitions, Costa has invested in a new state-of-the-art Roastery in Basildon which is now one of the most sustainable roasteries in the world (Corporate Citizenship Limited, 2016). The new building is producing 11,000 tonnes of coffee a year which is about 700 million cups of coffee. When designing and building the new roastery, sustainability was an essential part and has enabled them to reduce their carbon footprint. They have reduced their energy by 30% when roasting a tonne of coffee. They have successfully achieved full energy efficient LED lighting scheme, electric car charging points, zero waste to landfill, on site renewable electricity solar panels and rainwater harvesting (Corporate Citizenship Limited, 2016).
Costa has many sustainable responsibilities as they want to leave a permanent impression not just on their customers but on the environment (Costa, 2019). They try to think of different ways in which they can use sustainable and recyclable products. Costa are working hard to make it easier for people to recycle their takeaway cups and are committed to becoming the first coffee chain to recycle all the cups that they sell (Costa, 2019). They aim to recycle up to 500 million takeaway cups a year by 2020 (BBC, 2018). Costa have said they will pay an extra £70 to the waste collectors every time they collect a tonne of cups. They are putting this initiative in place to encourage collectors by making it more financially attractive for them to collect, sort and transport takeaway cups to recycling plant which will result in fewer cups ending up in landfill (Smithers, 2018). Also, costa is now offering 25p off all barista made drinks when the customer uses one of their reusable cups. Costa is dedicated to tackling cup recyclability. In 2017, they launched a nationwide cup recycling scheme across 2,000 of their Costa stores. Since doing this they have recycled 10% of their take away cups sold in three months of the scheme. In addition, Costa has announced their partnership with bio-bean, who are a clean technology company that recycles waste coffee grounds. They have recycled over 3,000 tonnes of waste coffee from over 800 costa stores (Corporate Citizenship Limited, 2016).
Within the UK, there has been rapid growth in coffee shops over the last twenty years (House of Commons, 2017). According to the Paper Cup Recovery and Recycling Group (PCRRG), the demand for coffee is continuing to rise and the number of coffee shops is forecast to increase by 10,000 by 2025. Due to the growth, approximately 3.75 billion disposable cups will be used each year. Data from 2016 shows that within the UK, the largest retailer of coffee is Costa with 1,992 outlets (House of Commons, 2017). According to a report published by MP’s on the environmental audit committee, each year the UK produces 30,000 tonnes of coffee cup waste (Laville, 2018). The report also states that within the UK, half a million coffee cups are littered each day. Keep Britain Tidy told the environmental audit committee that their litter survey showed that out of 900 sites across London, 170 sites had some form of branded coffee item (House of Commons, 2017).
It is common knowledge that it’s not as easy to recycle takeaways cups as people may have thought (BBC, 2018). Takeaway cups cannot be recycled by normal systems due to them being made of cardboard with tightly bonded polyethylene liner, which is difficult to remove (Smithers, 2018). In the UK, there are only three recycling facilities that can recycle coffee cups, they are; James Cropper PLC, ACE UK and Veolia (House of Commons, 2017). These specialist facilities need the disposable cups to be separated from all other materials to be able to send them through a separate waste stream. Consequently, even if the coffee cup in placed in paper recycling, it is very unlikely that is would be recycled because of the logistical problems involved in processing coffee cups separately (House of Commons, 2017). Due to this, only one in 400 cups are recycled. In the UK, there are presently only a small number of specialist plants that can process the disposable used cups. Meaning that most of them do not get recycled. In 2011, there was an estimate of 2.5 billion coffee cups thrown away each year and the figures are higher now. Costa say that they have now started to recycle their coffee cups, however that’s only if customers dispose of their takeaway cups in store, what about when they take the cups outside (BBC, 2018). The takeaway cups are just being left on the floor or in a bin on the streets which all generally end up in landfill. According to the Paper Cup Alliance, the specialist plants already have the technology and capacity to recycle all the cups that are thrown away, but it is the infrastructure to transport them there that is currently lacking (BBC, 2018). Costa say they are doing everything possible to try and recycle as many cups as they sell but they could be buying compostable cups from the UK biggest provider, Vegware. This means the cups are made without any plastic, so they biodegrade (BBC, 2018). The amount of waste that is getting rejected for recycling by councils is on the rise. Again, the waste is just ending up in landfills. Costa has provided the invectives for customers to bring their own reusable mug rather than using their disposable cup by offering a 25p discount and double stamps on their loyalty card. Since the discount was introduced, costa coffee says 1% of all hot drinks are in reusable mugs (BBC, 2018). However, there is no data on the use of reusable cups before the incentive was introduced, so its hard to say whether the discount have motivated people to use non-disposable cups (BBC, 2018).
Costa Express which is the UK’s leading self-serve coffee bar, was awarded with the ISO14001 International Standard for its commitments to sustainability (Whitbread, 2016). This standard provides a method to environment management as well as all the practical tools to implement and respond to changing environmental circumstances. To make the machines more efficient and to reduce energy usage all the machine now has insulated boilers resulting in an energy saving of around 400 watts per day (Whitbread, 2016). Even all the older boilers are being upgraded or fitted with insulation. It will improve the overall lifespan of the boiler and accomplish long term energy savings. Also, they have evaluated the existing water usage of the machines, improving the amount of water required for use. Costa Express teams are looking at the best options to reduce the amount of water needed to run and clean the machines. They also have been working to decrease the amount of maintenance callouts to lessen the environmental impact of vehicles and encourage their drivers to be efficient and measure the fuel economy (Whitbread, 2016). According to Nicola Stopps, who is the CEO of Simply Sustainable, Costa 	Express has worked hard to participate sustainable decision making throughout their business (Whitbread, 2016). 
To conclude, evidence shows that Costa are constantly trying to implement plans to make their organisation sustainable. They have made reductions of sugar and salt in their products while still maintaining customer satisfaction and are still setting targets to improve even more. They have successfully launched new nutritional labelling on all their products and have made it easier for customers to find nutritional information that will help them make knowledgeable choices. They have introduced and widened a gluten free range including cakes and sandwiches. Also, Costa Express was awarded with a sustainability award which shows that they are doing what they say they are doing. The biggest issue for any coffee shop is the reusable cups but Costa have put plans in place to try to reduce the amount of coffee cups that are not being recycled properly. They have even said they will pay waste collectors £70 for every tonne of cups they collect and recycle. 
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