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There are several different leadership theories that can apply to police practice. The oxford reference (2023a) definition of leadership styles is ‘the traits, behavioural tendencies, and characteristic methods of a person in a leadership position’. In comparison to the definition of leadership theories that is slightly different, which is ‘in industrial and organisational psychology, various theories that have been put forward to explain the successful or unsuccessful performance of leaders’ (Oxford Reference 2023b). These two definitions explain briefly the meaning of leadership theories and styles that are going to be included with evidence to show the different leadership styles used in police practice. There are four different leadership styles that are going to be focused on in the study. The four different types of leaderships that are included are transformational leadership, action centered leadership, the Tannenbaum and Schmidt continuum theory and finally transactional leadership. All these different leadership styles are focused on in more depth. These leadership styles can be used towards police practice and there will be evidence to show the different police work that are compatible with the leadership styles. These leadership styles can be used in police practice such as stop and search, immersive training, National Decision Model, the development and the improvement of being a police member. There are similarities between the different leadership styles and police practice. 

The first leadership style that is going to be focused on is transformational leadership. The book of Bass and Riggio (2006) explains the first publisher James Macgregor Burns published seminal leadership that focuses on transforming leadership, which led them to research further into transformational leadership.    Transformational leadership is about the motivation and development process of individuals in a working environment. The leaders allow members of the group to take their preferred roles and give them clear instructions of the tasks that need completing (Bass and Riggio, 2006). According to Hawkins (2017) transformational leadership is seen as challenging and demanding with the more success coming from a well selected group of people rather than having a heroic leader. It is key that a working group has the constant learning and development, which will benefit the leadership style for future tasks. Before the most recent version of transformational leadership was formed Bass (1990) had found four different elements to the leadership style, such as, Idealized influence, inspirational motivation, intellectual stimulation and individual consideration. These elements all cover a section of transformational leadership and may help towards the success of the leadership style. Idealized influence is the admiration, respect and trust that members of the team give the leader. The behaviour of the leaders influences the group members into following the instructions and guidance given. Inspirational motivation allows leaders to motivate and inspire group members, which gives them a meaning to the tasks they are completing. The type of behaviour motivates people to reach their goals. Intellectual stimulation is the creative side of transformational leadership with approaching old methods of work with effective and new ideas. The element allows group members to try new methods and decide whether they work or not. Individualized consideration is the final element to the leadership style meaning the leader should pay attention to each person of the group. All individuals of the group should be heard by the leader to make sure the highest standard of work comes out of this leadership theory (Bass and Riggio, 2006). 

Effective communication skills are an essential part to transformational leadership as shown with the evidence provided. According to the College of Policing (2020) communication in the police involves listening and interacting with communities. It is important that the police listen to their ideas and improve police performance with the ideas provided. These communication skills would be used in a similar way across the police service and within their working groups. The College of Policing (2023a) explain that it is important that the police deliver the most effective service with clear goals. The motivation that the police give each other is supposed to ensure that they work as effectively as possible, which will allow the police service to perform at the highest standard. A police practice that they could use transformational leadership is the stop and search scheme. Police officers are required to make quick decisions based on whether the stop and search is the best option in certain scenarios. They must communicate to see whether it is necessary to make that search. Police officers are supposed to be following the correct process of making these stop and searches, which is similar to transformational leadership as they follow certain methods to be as successful as possible (College of Policing, 2017). 

Another leadership style that could work in police practice would be action centered leadership. The action centered leadership that is explained by John Adair (2006) consists of three different areas that influence one another. The three circle model was developed in 1960 on the importance of leading a team. These different areas are the task, team and individual of a working group. These different areas are in circles that interlock, and all must be involved equally to make sure the leadership style is successful. The working group must be able to complete the task for the morale of the group to increase and the performance of the group will increase also. If the group does not meet the task there could possibly be disruptive tendencies, satisfaction of the group could decrease, and individual needs will go unnoticed. According to an interview that involves John Adair there is an explanation of the three different important parts of action centered leadership. The three different important parts are having the greater awareness in groups is to concentrate on the three different aspects of the leadership style. It is important that people make sure they are not only concentrating on the task but focusing on the team and individuals in the working groups. Another important tip that is given is to make sure the function that they are using is suitable for different scenarios that may come up. The final important factor that is given is the skill that different people will have and the skills that are learnt throughout the process of action centered leadership (London Business Forum, 2019). 

Action centered leadership can be used in police practice in several different ways, as the police can use this leadership style for most policing tasks. The College of Policing (2022a) explain the development and value of the people in the workplace with the requirements that must be met to be successful. These requirements are making sure the wellbeing and safety of the staff is at the highest standard within a team. Senior leaders are required to have time to talk to members of staff and listen to the individual needs and concerns. These leaders have a similar approach to action centered leadership with the knowledge and experience they can give to the individuals in their team. Making sure all these requirements are met will develop high performing and supportive teams. The skills that are learnt according to action centered leadership are not only natural ability, but the experience people gather overtime. The College of Policing (2022b) describes it as managing risk appropriately in order to make improvements and learning from mistakes made. The response officers in the police are trained to have the required skills to make them beneficial to a team. These officers will continue to learn and could move to other departments of the police. There are always reviews made by the inspectors to make the most appropriate decisions for the resources, effective deployment of officers and making sure the powers of law are used correctly (College of Policing, 2023b).

The Tannenbaum and Schmidt continuum theory is another leadership style that the police could use towards police practice. According to the Oxford Reference (2023c) the Tannenbaum and Schmidt continuum theory is a leadership style that varies from leader-centred (Autocratic) to subordinate centred (Democratic). The leadership style is practical and desirable in any situation with the different types of force used. The definition of autocratic is ‘having complete power; involving rule by somebody who has complete power’ (Oxford University Press, 2023d). The definition of a more democratic approach of leadership is ‘based on the principle that all members have an equal right to be involved in running an organization’ (Oxford University Press, 2023e). These definitions show the meaning of the different styles of leadership used in the Tannenbaum and Schmidt continuum theory. There are seven different sections to the theory according to Tannenbaum and Schmidt (2009) that can vary from autocratic to democratic leadership. These seven sections consist of the selling of the decision, presenting the idea and inviting questions, presenting a tentative decision, gathering suggestions and making the decision, defining the limits and requesting a decision and finally a team-based decision. At the beginning the leader will take responsibility and make the decision based on their thoughts. The leader could present the decision but requires feedback on the decision made. In the more democratic part of leadership the leader can present the possible idea but requires suggestions. If the leader requires more group-based work, they can work together to discuss the options before the leader has made the decision. The leader could request the group to make the decision in the boundaries that he has set. Finally, the leader could take full trust in the group and gives them the freedom to make the decision to resolve the problem. The final method of leadership is the most democratic section of the Tannenbaum and Schmidt continuum theory. The leadership theory is shown to be flexible with the different leadership approaches to problem solving. 

In police practice the Tannenbaum and Schmidt continuum theory would be suitable for the work that they carry out. Immersive learning is an area of police training that the theory could be used towards. The College of Policing (2022c) explain that the immersive learning consists of a simulation of major and critical incidents. These incidents do not have real world consequences, which means people may make incorrect decisions and can learn from mistakes. These immersive experiences include interactive audio, video, documents and role play training. The different incidents that can occur are public order, sexual offences, cybercrime, safeguarding and multiagency collaboration. It gives officers a wide range of different incidents that they can attend virtually. It is a group-based task and allows people to work together to find the more suitable decision. There is a similarity between the leadership theory and immersive learning used by the police with the decision making that is made and the way the leader gives the group members the freedom to solve the problem on their own. There is always to be advice and support given if needed, which is why it is considered more of a democratic approach to the training that the police go through. 

The final leadership style that is going to be focused on is transactional leadership. Transactional leadership is ‘a style of leadership that focuses on a relationship of exchange between the leader and follower that focuses on task performance’ (Oxford University Press, 2019). According to Lindon (2012) transactional leaders need to always monitor individual staff and make sure they keep track of the goals set. The roles and responsibilities of individuals need to be clear for both individuals and groups. Transactional leadership requires leaders to provide the important information and instructions to staff, which means these leaders are continuously working. Transactional leadership is known to be more of a task concentrated leadership style and only working with the members of the group if there are any corrections needed. These types of leaders will use rewards and punishment to motivate the group members to complete their work at the highest standard. If the leadership style is overused, it could lead to being counterproductive and ineffective depending on the type of individuals that are a part of the group. The reward system gives the workers praise and they may have pay increase or promotion depending on the type of work carried out (Bass, 1990). The evidence shows that transformational leadership is more of an autocratic leadership style with the group members obeying the rules of the leader and wanting to get the task completed. 

Transactional leadership could be used in police practice to make quick decisions and follow certain rules put in place to complete the necessary task. An area that the police could use transformational leadership is with the National Decision Model. According to the College of Policing (2014) the national decision model should be used by everyone in policing, and it is applying to incidents, operational and non-operational situations. It can be used by individuals or a team of people that are involved in situations where decision need to be made effectively. There are six different elements to the NDM, such as the code of ethics, information, assessment, powers and police, options and the action and review. The code of ethics are the principles and standards the police must follow. These elements must be followed by the police to make sure they are following the rules of policing put in place. The decision making of the officers in certain situations can be reviewed to make sure the correct decisions were made and to see where there is improvement needed. The Home Affair Committee (2013) explain that the National Decision Model allows the police to recognise contribution, skills and expertise of decision making. The model is an approach that rewards officers for their different skills used in different situations. 

The different leadership theories focused on the study were all relevant to different areas of police practice. These leadership styles that were included were researched in more depth to explain the different aspects of each style of leadership. The first leadership style that was focused on was transformational leadership. The evidence shown that the leadership style was one of the most common ways of leading a group of people. It is a type of leadership that is simple with preferred roles and responsibilities being given to group members. The leader for this style must be able to motivate group members and give the freedom needed to complete the task. These leaders are more of a democratic style with the way that they work around team members. Transformational leaders give time to individuals in the group, which is one the reasons it has links to police practice and their learning. It is required to have teamwork for transformational leadership and there were similarities to the stop and search scheme used by the police with the communication and effective decision making. The stop and search scheme are supposed to be followed by officers, but it gives them the responsibility to make sure they make the correct decisions. The evidence provides information to show there could be possible links to transformational leadership and the procedures that apart of police practice. Another leadership style that was focused on was action centered leadership. Action centered leadership has a similarity to transformational leadership with the teamwork that was required to make sure the leadership style was successful. The three different aspects that were the task, team and individual need to be prioritised to make the leadership style effective. The leadership style could be used in police practice and there is evidence to show that there are similar traits to the leadership style and policing. The police service requires the development of skills and experience to provide the highest standards. Action centered leadership shows if the police concentrate and follow certain procedures on all the different aspects of policing it will bring effectiveness and success to their workplace. Another leadership style that was focused on was the Tannenbaum and Schmidt continuum theory, which is suitable for all different types of leadership. It is a flexible leadership style that allows either an autocratic or democratic style of leadership. Immersive learning was an area of police training that suited the continuum theory, as it allowed officers to have their freedom of making decisions, but the task was set by the leaders who are training them. The leadership style that can be used in police practice can vary on the autocratic to democratic scale depending on the police practice that is required. The Tannenbaum and Schmidt continuum theory could be used in other areas of training and other areas police practice. The final leadership style that was focused on was transactional leadership. Transactional leadership is more of an autocratic approach that are used by leaders. The leader takes authority with making the decisions and monitoring the performance of the group. It is used in more serious based police practice such as the National Decision Model. The police are required to follow the procedures and may get rewarded for their work. There is a similarity between the NDM feeling rewarding for officers and the leadership style promoting rewards for the success of leadership. The only issue with the leadership style is that it cannot be overused, otherwise it can be ineffective for leadership of a group. The different areas of police practice included in the evidence could be used for any leadership style that was focused on in the study depending on the way the police want to approach the task. There is a decision to be made whether the role of a leader in the police is to be autocratic or democratic in the way that they present themselves to members of a working group.       
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