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Part 1 - Snack Shack Vending Machine Business Plan

Product proposition of the business plan and company name.
Snack Shack Vending Machine delivers modern, self-service vending solutions stocked with both indulgent and health-conscious snacks and beverages. Our product range includes crisps, protein bars, bottled water, sugar-free sodas and fruit snacks. Our vending machines will accept contactless, mobile and digital wallet payments, featuring real-time inventory tracking to ensure they are always fully stocked. 
This proposition provides too busy individuals in high-traffic locations who need quick access to quality products at any time. The UK market demonstrates sustained growth: the retail vending market was valued at 1.31 billion dollars in 2024 and is projected to grow at 4.3% CAGR through 2030 (Grand View Research, 2024).
The inspiration for Snack Shack emerged from my personal experiences as frequent traveller. I consistently encountered outdated vending machines with limited offerings and coin-only systems. During the pandemic the demand for contactless and self-service solutions became even more evident. The COVID-19 pandemic further accelerated demand for contactless and self-service retail solutions (SB Software Ltd, 2025). I noticed that there was a gap in the market for vending options that blend convenience with diverse product offerings and modern technology. Snack Shack was conceived as a direct response to this opportunity, smarter vending that serves today`s lifestyle. 
Snack Shack will be run as a sole proprietary offering simplicity in setup and complete control – ideal for initial scaling with minimal administrative burden (Grand View Research, 2024). 

Advantages:
· Full control over decision and operations
· Simple setup with low legal and accounting costs
· Direct access to profits 

Disadvantages:
· Unlimited personal liability
· Difficulty raising large scale capital
· Limited scalability without external support. 
Initially, a sole proprietorship allows flexibility and lower cost making it an attractive structure for small startups due to its simplicity and minimal legal requirements (Gov.uk, 2024). As the business expands, it will transition to a Limited Liability Company (LLC) to minimise personal liability and attract external investors (British Business Bank, 2024). 
Mission statement: “To modernize vending by offering accessible and convenient snack solutions powered by technology” (Deloitte, 2023).
Business aim: To establish Snack Shack as the leading vending solution in Wales within 4 to 5 years, focusing on innovating vending options and advanced payment technologies (IBISWorld, 2024). 
Smart Objectives:
· Install 10 vending machines in gyms, offices and retail areas within 12 months.
· Achieve 50,000£ in revenue in the first year. 
· Build a customer loyalty base of at least 800 individuals. 
· Maintain 90%+ stock availability via real-time inventory tracking. 
USP: Snack Shack offers
· A mix of traditional and health-conscious snacks.
· Tech-integrated vending (contactless, digital wallet payments).
· Real-time restocking alerts for high availability.
· Convenience items tailored to each locations needs. 
Snack Shack will first operate in Swansea, Cardiff and Llanelli focusing on:
· Office complexes and shared workspaces. 
· Fitness centres and gyms.
· University campuses. 
· Shopping centres and transport stations. 
Staffing Plan:
· Owner/Operator: responsible for strategy, finance and stock management. 
· Part-time Stock Assistant: restocking machines and basic maintenance.
· Freelance Marketing Assistant: social media management and local promotions. 
Recruitment will be conducted via local job boards such as Indeed and TotalJobs, which are commonly used for sourcing part-time and entry-level staff in the UK (Indeed, 2024). Freelance marketing support will be sourced via Upwork, an established global freelancing platform known for its marketing talent pool (Upwork, 2024). 
Branding: Custom designed machine wraps with vibrant colours and recognizable branding. 
Tagline: “Your Snacks. Your Way. Anytime”.
Promotional Activities: 
· Social Media Launch Campaign: Instagram and TikTok videos showing machine features.
· Flyers: Distributed near initial launch locations with discount QR codes. Leaflet marketing can achieve strong engagement, especially when placed in strategic locations with high footfall (The Chartered Institute of Marketing, 2023)
· Loyalty App: Digital punch card – buy 10 items, get one for free.
· Referral Scheme: Share app link for rewards. 
· Pop-Up Events: Launch event at a gym with free samples. 
Social media remains a vital promotional channel, particularly among younger demographics with over 90% of UK businesses now using platforms such as Instagram and TikTok to promoted products and drive sales (Statista, 2023). 
Social media also generates high levels of customer interaction and fosters brand loyalty (Chaffey, 2023). 
Sample Social Media Post: “Snack Shack is here. Healthy or indulgent – your favourite snacks are now available 
24/7. Tap. Grab. Go. Find as PureGym Swansea! #SnackShackUK #SmartSnacking”.
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Market research. Primary Research: 
· Surveyed 19 people in Swansea using Google Forms to create a questionnaire to support my research in identifying what people most needs are. 
· Key results: 78% want both healthy and classic snack options
· 70% prefer contactless/mobile payments. 
· 60% value machine with essential items. 
Secondary research: 
· The UK vending machine market was valued at £2.4bn in 2024, with increasing demand for healthy and contactless solutions. 
· Health and convenience trends are driving innovation in vending. 

Financial Resources 
Startup costs: 
· 5 vending machines 15,000£. 
· Initial stock 3,000£.
· Branding and Marketing materials 1,000£.
· Permits and licensing 500£
· Miscellaneous 500£.
Total startup cost 20,000£.
Funding: 
· 10,000£ from personal savings. 
· 10,000£ from a small business loan. 
12 Month cash flow forecast:
	Quarter
	Revenue £
	Costs
	Net £

	Q1
	4,000
	6,500
	-2,500

	Q2
	8,500
	6,500
	2,500

	Q3
	12,000
	7,000
	5,000

	Q4
	15,500
	7,500
	8,000

	Total
	40,000
	27,000
	13,000



The above forecast demonstrates that Snack Shack is expected to break even by the second quarter and reach profitability by the end of year one. 

SWOT Analysis
Strengths: 
· Diverse product range
· Contactless, user-friendly machines
· Real-time inventory systems
· Strategic location targeting
Weaknesses:
· Limited initial capital 
· Low brand recognition
· Owner time stretched across roles
· Limited machines initially
Opportunities:
· Growth of cashless and health trends
· Corporate wellness partnerships
· Expansion into schools and offices
Threats:
· Competitors with larger fleets
· Machine vandalism or maintenance issues
· Supply chain delays 

Key weakness: Limited Initial Capital 
Mitigation actions:
· Apply for local startup and innovation grants. 
· Launch a GoFundMe campaign to highlighting local community impact.
· Negotiate stock supplier partnerships to defer payments. 
· Reinvest early profits into purchasing additional machines and boosting marketing. 


Part 2 – Individual Reflection
Throughout the process of researching and developing my business plan for Snack Shack Vending Machine, I have gained valuable business skills and knowledge areas. Firstly, I have developed a deeper understanding of marker research techniques. Before this project, I had limited experience with primary research, however I have now learned how to design customers surveys, gather meaningful data and interpret results effectively. This has shown me how crucial customer insights are in shaping product offerings and marketing strategies. 
Additionally, I have improved my financial planning skills, particularly in constructing realistic cash flow forecasts and estimating start-up costs. This process taught me the importance of balancing optimistic goals with realistic projections. I now understand how to calculate profit margins, track fixed and variable costs, and asses the financial viability of a business over time. 
I also gained practical knowledge of marketing methods, including both digital and offline promotional strategies. I have discovered how essential branding, social media marketing and customer incentives can be in building customer engagement and driving sales. Moreover, I learned about the significance of location analysis and how choosing high-footfall locations is critical for maximizing the success of a vending machine business. 
Lastly, writing the business plan taught me the importance of having clear, structured objectives. Using SMART objectives allowed me to focus on achievable goals and clarified the steps needs to grow the business. 

An entrepreneurial trait I have identified that needs further development is risk tolerance. During planning process, I realized that I tend to be overly cautious when it comes to making financial decisions or committing to business expenses, such as purchasing equipment or investing in marketing. While being careful with resources is important, excessive caution can prevent business growth and limit innovation. 
To develop my risk tolerance, I plan to adopt a calculated risk-taking approach. This means conducting thorough risk assessments before making decisions but also being willing to act when the potential rewards outweigh the risks. I will practice this by setting small, low risk financial goals, such as running limited-time marketing campaigns with a set budget. Additionally, I plan to attend entrepreneurial workshops and networking events where I can learn from other business owners who have successfully managed risk in their projects. 
If I were an angel investor evaluating my business plan, I would consider investing in Snack Shack Vending Machine but with conditions. 
Reason for investing:
· The business addresses a clear market need for healthier and accessible vending solutions with modern payment options.
· It offers scalability with opportunities to expand into other cities or diversify the product range.
· The business model has relatively low operational costs and can generate recurring income.
Reason for caution:
· The business is heavily dependent on finding high traffic locations and maintaining machine functionality. 
· As a sole proprietorship, it may face challenges in scaling rapidly without additional team support. 
· The initial capital requirements are significant relative to the entrepreneur’s current funding. 
I would likely invest, provided there is a clear plan for scaling the business beyond the first year, along with strong financial controls and a strategy for future team growth. 
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