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Organisational structure and culture are some of the most important determining factors of an organization’s productivity and success. The aim of this report is to highlight these influences on British Airways and evaluate the manner in which they help the organisation in acquiring best talents and maximizing profits in the competitive business environment. It will elaborate on the existing structure, culture and the employees of British Airways along with highlighting the manner in which they play a huge role in boosting the performance of the organisation. It will discuss leading management approaches that help the organisation in catering to diverse customer needs while taking care of its employees so that they are provided a favourable work environment.   



[bookmark: _Toc16517751]Discussion 
British Airways is one of the largest and most renowned carrier airlines having its headquarters in Harmondsworth. Over the years, its high-performing business culture has helped it to sustain its unbeaten position in the market.  Organisational structure and culture has played a huge role in its consistent success. It has always aspired to create and maintain a rewarding and an inspiring workspace where employees feel motivated to work hard and meet the needs of the customer while aiming at higher social responsibility (Abubakar and Dogoji, 2015). In 2012, it re-invented its work style by creating a more effective and lean organisationhaving a high-performing and distinctive work culture. This was done through Compete 2012, its program for flagship change. This initiative has been effective in boosting interaction, individual performance and the manner in which talent is promoted, developed, encouraged and rewarded. 
[image: ]Figure 1: Organisational Structure at British Airways
(Source: Britishairways.com, 2019)
The managerial authority of the organisation is in the hands of its CEO, Willie Walsh. The hierarchical structure of the management team can be divided into four primary segments. The different managerial departments in British Airways are Finance and Performance, Customer, Engineering, Strategy and Business Units, Sales and Marketing, Organisational effectiveness and people. These departments are headed by several directorial positions such as the Customer Director, Director of Sales and Marketing, Director of Engineering and Director of Business Unit and Strategy (Hierarchy Structure, 2016). They report to the company CEO and remain in charge for the functioning and operations of these departments. Executives from other teams ensure that each of the above mentioned departments function well and without any obstructions. Having an effective management structure helps the organisation in ensuring better leadership and governance and in promoting a better customer focus. In addition, this has helped it to acquire fresh talents from the industry and it strives to develop these skills by inspiring them to attain a broader and a more enriching experience (Airways, 2017). In order to support and ensure greater efficiency and mobility, British Airways always ensures to clarify and make clear the different collective and individual roles within the organisation. 
British Airways is dependent on its efficient leaders and employee competency to achieve its long-term goals and maximize its trading conditions. It has introduced its system of high performance leadership, which links objective setting, business strategy, development, rewards and performance assessments. It has a stringent assessment mechanism that helps in identifying talented leaders along with measuring individual performance within the organisational premises. British Airways has always strived to achieve an effective workplace culture where employees are motivated to communicate a common vision and are inspired to bring out their best capabilities (Karami, 2017). The management has developed specific behaviors and has initiated various developmental programs such as external courses, forums, networks and executive coaching. These have proved to be effective in monitoring and assessing individual progress of the employees and have helped the organisation in managing its talent in the best possible manner. 
The management in British Airways always ensures to keep the employees well informed about the organisation, the customers and the overall industry through maintaining comprehensive internal communications. It relies on face-to-face communication and it initiates customary company briefings where people are given an opportunity to meet and share their ideas and views with line managers and senior managers. It conducts various workshops where managers communicate announcements through online forums in order to initiate wider dialogue. It holds various assessment tests where the employees are evaluated based on their performance and then provided different awards accordingly (Britishairways.com, 2019). They are also encouraged to speak up about their experiences within the organisation and this helps in boosting the overall organisational performance and productivity. These have proved to be effective as employees use these as crucial means through which they can actively express their individual opinions. 
Organisational culture plays a crucial role in British Airways and it involves the manner in which the organisation organizes and manages itself and their procedures, rules and beliefs. The hierarchy system in the organisation ensures that appropriate information is shared and passed down to the different executive managers from the company’s board of directors. The managers in all the departments see to it that each employee is able to give his best and is given appropriate work condition that nurtures his talents and potentials. The responsibility of the managers includes passing all the information to the company’s executive directors who in turn pass them to the directors of the company (Anitha, 2016). This makes it easier for the company to deal with and manage any kind of issue that the organisation is currently facing and helps in coming up with solutions to those issues effectively. 
British Airways emphasizes on task culture as well as role culture, which are two distinctive kinds of culture that Charles Handy has identified while studying the different kinds of prevalent cultures. It emphasizes on the idea of shared learning for achieving higher organisational performance and productivity. Role culture implies the process where the organisational structure is delineated and properly defined. Here the employees have a clear idea about their job and their expected roles in order to achieve the common goals of the organisation. The authorities in British Airways ensure that the employees are not confused about their job roles and know whom they have to report and be responsible to. This helps the organisation in attaining a workforce that is confident and competent in their job profiles. Task culture, on the other hand, is comprised of well-formed teams that have been created in order to achieve a particular task or attain a specific organisational goal (Lee and Jamil, 2016). Such a kind of task culture is beneficial for the employees as they feel motivated and empowered while being an active part of the decision-making processes of the team. 
The management ensures to adhere to an organisational culture where employees coordinate and cooperate with their colleagues belonging to diverse culture, religion, ethnicity, background and age. These perspectives can be understood effectively in the light of Hofstede model of national culture. This refers to the different practices, beliefs and ideologies of British Airways, which makes the organisation different from others. The existing culture in British Airways decides the manner in which employees behave and interact with each other and the ways in which they involve themselves in the different productive tasks of the organisation. Regional and cultural factors have a huge role to play in influencing the employee behavior within the organisation (Hauff et al., 2015). The management ensures that all employees are treated fairly and no form of discrimination is tolerated within the organisational premises. These ensure that the organisation is able to offer their customers the best services and the maximum possible satisfaction. 
A harmonious workplace environment is created and maintained by the leaders in British Airways. They ensure that all employees and customers are provided with maximum security while they work or are on board. Their health and safety is deemed to be of crucial importance here. The management ensures that aircraft safety is always maintained and sees to it that appropriate customer service is always provided to the fliers. It ensures that an effective environment is maintained for its customers and employees and in order to do so, it checks its plans several times before the process of boarding starts. This reduces all chances of passenger risks while being on-board. In addition, it ensures that it has the best aircrafts having the most efficient facilities, which provides improved experience and satisfaction to the customers and meets their varying demands and preferences (Mills, 2017). The transformational leaders here help to develop, communicate and exemplify the organizational visions that have the power of influencing changes in the assumptions, attitudes and performance of the employees. The value based and charismatic leadership traits help in developing their commitment and build their confidence, loyalty and trust.
The behavioral management approach is one of the most commonly implemented approaches in leading organisations like British Airways. This approach emphasizes that managers must look into the human aspects of the employees and treat them in a way that makes them feel valued and an important part of the organisation. The leaders in British Airways treat their employees as assets who help the organisation in attaining their long and short-term goals. The management takes a special interest in the employees and look after their needs and preferences so that they are able to work in a more productive manner. Managers popularly use this management approach as it is often seen that implementing the classical approach leads to undesirable results and proves to be ineffective in attaining workplace harmony and efficiency (Moon et al., 2018). The classical aspect ignored the human perspective in its management approach. They merely focused on the production perspective of the organisation. The managers in British Airways, however, view the organisation from the viewpoint of the individuals. It is because of this reason that the leaders and managers here focus on group processes as well as individual behavior. They always ensure to acknowledge and prioritize behavioral processes that are at work within the organisation.  
Effective human relations whereby managers always connect and coordinate with their subordinates are ensured in British Airways. Managers here see to it that the employees follow balanced and predetermined behavioral patterns. They always recognise and acknowledge the needs of employees and provide them the social acceptance and recognition that they need. The managers here are competent in technical and human relations skills (Salama, 2016). The behavioral science approach is given importance here by the leaders and managers. In following this approach, the managers emphasize on the performance and attitudes of employees within the organisation. They emphasize on the overall nature and kind of works and the extent to which they have the capacity of meeting the human requirements to exhibit expertise and skills. In order to acquire a greater employee performance, managers emphasize on motivation, group dynamics, communication, participative management and appropriate leadership. The behavioral approach considers leadership quality and potential as one of the most important constituents of management success. British Airways focus on staff training and developmental sessions and have ensured that teams are used in the most effective ways while achieving organisational goals. It emphasizes on innovative techniques for offering incentives and rewards to the employees and sees to it that they are empowered through sharing vital information and knowledge (Noe et al., 2017). Group relationships are the primary focus here and it believes that organisational effectiveness can only be achieved if appropriate group behavior and individual mindset is in place.  



[bookmark: _Toc16517752]Conclusion 
The report has been effective in shedding light on the importance of organisational structure and appropriate work culture within the work premises of British Airways, one of the most crucial and leading British airlines. It has been effective in analyzing and discussing the existing relationship between organisational culture, structure and people and the varying ways in which they affect the overall organisational productivity and performance. It discussed the role of leaders and managers here and highlighted the theories and models followed in the organisation to ensure talent maximization and higher productivity. The behavioral management approach has been discussed here along with the ways in which it helps the organisation in achieving its long and short-term business goals.   
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