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[bookmark: _Toc213674530]Research Topic: NHS Staff Shortage
[bookmark: _Toc213674531]Introduction 
Staff shortage in National Health Service is one of the current issues facing health care sector in United Kingdom, wherein the widespread of vacancy rates causes the weaker quality of delivery of a safe and effective healthcare in UK. Recent data has revealed that the number of vacancies in the NHS and Social Care sectors has increased since September 2020. (House of Lords 2022). At the same time in September 2023 the overall NHS vacancy was 8.4% or 121,000 full- time equivalent (FTE) roles (King’s Fund,2023).
To this current issue in National Health Service making hospitals, community, and care homes services struggle to meet patient needs. 

[bookmark: _Toc213674532]Problem Statement 
The problem to be addressed by this research is the NHS staff shortage. The continuous staffing crisis across various healthcare roles in the third quarter of 2024/25 is very alarming (Statista,2025). This shortage has a huge impact to the health sector with a limited number of staff, which affects the quality, safety, accessibility, and the quantity of care in patient’s expectations becomes very limited (NHS,2023). NHS staffing shortage is a high risk to the healthcare sector especially to both patients and staff well-being. As of August 2025, NHS England employs 1.5 million people on full time equivalent (FTE). These are s in medical fields. (King’s fund,2025). It is shown that NHS shortage is crucial and a major problem in the UK. Basically, the gaps between the required roles and the filled of lack of personnel are doctors, nurses, midwives, and other health professionals. (King’s fund,2024).
This shortage affects the care service delivery in a whole aspect of patient's life and the staff’s well-being such as increased stress and burnout among existing staff, long waiting list for patients. The lack of staff has a direct impact to the NHS workforce. Thus, healthcare profession is a high stress demanding and exhausting to the NHS workers cope with the staff shortage. According to (NHS England,2023), NHS shortage the projected forecast to leave with a shortfall of between 260,000 and 360,000 staff by 2036/37.
NHS staff shortages, key factor that's contributing to the shortfall has been failure to train enough doctors. To fill the resultant workforce gaps, the health service has relied on international recruitment. Some other factors why NHS facing a crucial shortage because inadequate of long-term workforce planning pay issues, lack of accountability for workforce issues and recurrent failure to value and invest in staff and job retention and funding resources (BMA2025).

[bookmark: _Toc213674533]Justification
National Health Service staff shortages is a crucial problem facing UK now, and the need for conducting on this topic is very helpful and essential because it varies the wide range in healthcare sector. According to (NHS England,2025) there are around 100,000 unfilled posts substantively. Vacancy rates are highest in mental health and community posts at 9% and 7% respectively. Although some substantive posts are filled temporarily by bank and agency staff, this can be costly to the NHS, NHS staff shortages directly affect in care delivery, increased patient’s risk, and longer time queue in GP appointment, longer waiting list this is a huge impact in health care system in UK (NHS England,2023). Considering the causes like pay concerns, job retention, workloads pressure for health care staff is a vital based work force policy.
This research topic is very significant and will provide insights to support strategic planning to improve the workforce well-being in health care sector. Therefore, long term planning NHS is a must and address the issue to the policy makers to ensure the solutions NHS staff shortages.

[bookmark: _Toc213674534]Information Sources and Justification 
In this research on NHS staff shortages, sources help to describe the content and it's relevant to justify the staffing shortage and provide data of vacancy rates account shows the monthly numbers of NHS hospitals and community health services (HCHS). Staff working in NHS trust and other core organisations in England (NHS,2025) This source was vital because is up-to-date and elaborate the current issue workforce on healthcare in UK. Another reliable source that helps me verified the evidence is the House of Commons Library. This helps me understand the causes and problems facing National Health Service, because providing the statistics of waiting list for hospital treatment, waiting times in A&E and waiting time in for cancer treatment.  Also, they showed the NHS staff numbers changed overtime. Altogether, these reliable sources were selected because both provides a view of the current issue facing NHS staff shortages combining the analysis, through studies, evaluation, and evidence. The research gives an overview for more comprehensive understanding of NHS staff shortages.

[bookmark: _Toc213674535]Task 2: Research Methodologies
[bookmark: _Toc213674536]Give a brief overview of quantitative and qualitative research.
In a research work qualitative and quantitative are both have a very important role in research making, just that each have their own classification to perform an analysis.
QUALITATIVE research is a non-numerical data to understand concepts, opinions, or experiences. It can be used to gather in-depth insights into a problem or generate new ideas for research (Bhandari,2025). It also gathering information in the community, family, and to the respondents where to conduct research. Qualitative tends to be more exploratory in nature than quantitative research. It is used to gain understanding of underlying reasons and opinions (NHS England,2023), also explains WHY questions. While QUANTITATIVE research is simplifying the quantity, it refers HOW or can answer the question HOW MANY, HOW OFTEN, and WHERE (NHS ENGLAND,2023). It also numerical research collecting data through surveys and statical analyses and it tends to focus on measurement and proof. Also, quantitative research can use for descriptive, correlational or experimental research (Bhandari,2022). These two research methodologies plays e very important role in research for gaining different kinds of knowledge which a researcher can expand the study of desired concepts or research. 

[bookmark: _Toc213674537]What type of research methodology will you use for your research and why?

In this research I used mixed methods which is the combination of qualitative and quantitative research, because in general it is all about the NHS staff shortages. It is important the to tackle the HOW, WHY, AND HOW MANY on this issue or topic. Vacancies in healthcare staff and roles in NHS sector in the UK, as well as the reasons why NHS staff occurs. Qualitative research is referring collecting data in the workforce had a vacancy rate 6.7% (100,023) vacancies, while registered nursing staff group which includes midwives and health visitors had a vacancy rate of 6% (25,504) (NHS Digital,2025). This data gives the clear picture of quantitative, showing the workforce gaps. Though the figures alone cannot justify the whole research as needed the question WHY there are such big vacancy percentage in healthcare sector. In this part of qualitative research comes in. Mixed method creates a more complete and useful evidence base by a well and proper decision-making.
[bookmark: _Toc213674538]Task 3: Data Collection 
[bookmark: _Toc213674539]Overview of primary and secondary data collection
Primary and secondary data collection is very important to research making. Primary refers to the information collected first- hand by a researcher or it directly from sources, it is a raw information you gather by doing survey,interviews,observations. Is originally obtained and newly documented data, while secondary data collection relies on existing sources and has been collected by other researchers like NHS datasets, government reports, census data and company reports.
The difference between primary and secondary data collection is, primary is collected directly, examples: face to face interviews, telephone surveys, focus groups and observations. The advantages are, it is a first hand and accurate and the evidence are original from the sources. However, the disadvantages of primary data collection are time consuming, need a lot of time and quite expensive. While secondary data collection it was already collected, existing data using libraries, websites, easy to access. The advantages of secondary data collection are data is already there, not expensive and less time consuming, disadvantages are it is very important always check the reliable sources and it may not up to date (University of Westminster,2024).

[bookmark: _Toc213674540]What form of data will be used to address your research problem, and why?
In this research I chose secondary data in National Health Service staff shortages. Secondary data means are the information gathered and already exists and has been collected by someone else, like datasets, government reports, census data, and other organisations. This methos is the most proper data because NHS sector is the most, watched, monitored, and reliable dataset that is already gathered.  Some examples of this are the staff shortages, staffing levels, job retention, workforce, waiting lists and recruitment (The King’s Fund, 2023).
Secondary data also consider as desk research (George,2023). This research allows to collect reliable data and information and up to date evidence without any struggle or moral dilemma, because doing interviews and surveys to NHS staffs like doctors, nurses, and other medical roles is time consuming to both parties. Secondary data qualifies the long-term investigation in staff shortages to design a work plan about the causes of NHS staff shortages in health care sector. Generally, secondary data is the best, well organized and complete way in conducting this research on NHS staff shortages.

[bookmark: _Toc213674541]Conclusion
Continuous shortages across NHS or to the clinical roles across UK will result to a huge impact to the health care sector, because NHS staff are the front liners and safeguarding the quality of healthcare. The key findings of NHS staff shortages are place to heavy tension on the lives of healthcare staffs, leading to reduced morale, long waiting list, inadequate funds, job retention, pay concerns, and international recruitment. Finally with this research topic NHS staff shortages needs an evaluation why staff shortages in health care occurs. A long-term workforce plan, action plan needed, strategic planning and of course a strong support from the UK government to achieve this plans that will benefit both NHS staff and the community nationwide.
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