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	According to Scott, human resource management is the branch of the workforce mainly responsible for concentrating on those aspects which are concerned with the human resource relationships and maintaining good human relations in the firm.  HRM can be defined in two senses firstly, managing the human resource in proper and thorough manner in the organization. Secondly, managing in broad sense mainly focuses on the objectives like hiring, payoffs, performance report and many more. Therefore, HRM is significant art and science of managing the workforce in the organization which involves recruitment, selection, training, hiring, and developing human assets for attaining organizational goals. it is important in the way in which people are recruited, selected trained and utilized by the management. Thus, the role of HRM, plays the key component for the whole organization especially for large firms. 
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	HRM becomes significant for the following reasons:
Teamwork- HR teaches the individuals or workforce to work in a proper team and encourages them to work effectively with their respective team. So mainly helps in improvising their teamwork at Transport for London.
Formulating Programs and policies and strategies- HR helps the management at Transport for London in preparing the plans, policies and strategies, and also evaluating them. They ensure that the organizations achieve their goals being established, with assessing their current employees and predicting about the future demands.
Innovation and experimentation- Through innovation and experimentation HR helps Transport for London in increasing productivity and reduces cost. 
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	Providing maximum benefit- HR helps in strengthening employees at Transport for London, which gives the maximum benefits from the expenses being made on training, also appreciates in creating the assets and focuses on their development. this majorly contributes toward the growth of the employees within in the firm. 
Act as Conflict manager- HR at Transport for London act as a conflict resolver, as many conflicts arises between the employees, makes ensure that conflicts are resolved effectively and efficiently. And approaching the problem in unbiased way and makes sure that they reach the solution as soon as possible. 
Promotes healthy surroundings-HR mainly promotes healthy as well as  friendly work surroundings. this generally brings out the best version of employees at Transport for London which further results in better productivity of the workforce. And gives the safe working environment mainly executes the safety and risk policies and setting the programs to reduce the risk of injuries.
Engaging/ promoting interactions- HR managers generally conduct the activities among the workforce and employees at Transport for London, which enhances the interactions among the employees and helps them to build the trust and respect among peer persons.
Compensation structure- HRM generally makes the compensation structures at Transport for London by conducting the wage and salary surveys for reducing the cost to match with the organizational, financial structure and profitability.
Safeguarding rights of workforce -HR managers primary objective at Transport for London is to safeguard workforce rights In terms of wages, safety, overtime.  payroll tool is  commonly used to  calculate the wages in terms of bonus, overtime, and compensation. 
Development of the nation- HRM at Transport for London plays a major role in developing nations. The proper  utilization of the national resource needs the effective workforce. Cities and countries are underdeveloped because of their workforce concerning the backwardness of the society .Societies development mainly dependent upon the skills, knowledge, attitude and values. 
Competence- HRM helps to ensure that Transport for London  must have the competent and dedicated employees working with them. 
Benefits to society- HRM provides the multiple employment opportunities to people, also recruiting the scarce talent and making the best use of them. Hr  at Transport for London act as a rational by providing various benefits to the society through laws such as reservation, social discrimination, and being unbiased with them. 
The points discussed above tells that HRM, at Transport for London not only helps in the growth of the individual but also the organization, society and the nation as a whole.
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	Planning of Human Resource:
	Human resource is a vital factor of the organisation that needs planning. The dynamic business environment and the new changes n the technology of the organisation lead to the change in the ways of organisation's working (Baum,  2018). 
Such changes made it necessary plan the human resource activities. 
The planning of the activity lead to the effective implement of the strategy or the changes in the organisation. 
The planning of the human resource management include procurement criteria, salary, training and development of the employees in the organisation.
Recruitment of Human resource
	Employees of the organisation are carefully recruited by the human resource management. It is the most crucial activity of the HRM in the organisation. 
Finding and selecting most suitable employee the employee for the vacant job position (Pandey and et.al., 2020).
 Information about the knowledge and skills of the person is gained and suitable job is provided to the person according to the field of interest and knowledge of the employee.
 Human resource management is majorly involved in the recruitment of the employees as selecting the eligible candidate for the job position. 
This activity includes personal interview, ability test, aptitude test and other method to evaluate the knowledge, learning ability, leadership quality and team work spirits.
Training and development
	This activity of the human resource management is related to the improving the skills and the knowledge of the employees to get efficiency in the work and to make changes for the development of the business.
 The continuous updating of the knowledge and skills of the employees in the business is an important factor for the growth (Eva, 2018). 
Human resource management of Transport for London develops various training methods to improve the skills of the employees in their work field.
 Training and learning is provided to the employees by the human resource management that enables them to actively update themselves with the changing needs of the business environment.
Rewards and Compensation 
	In order to keep the employees engaged and motivated, human resource management gives rewards and compensation to the employees on the basis of their performance.
 Employees are adequately rewarded for their efforts through justified salary, bonus, incentives and other monetary benefits.
 Non- monetary benefits includes the best performance award, recognition to creative innovation and trophies. It keeps the employees of the Transport for London motivated to give their best for the organisation.
 This human resource management is crucial to keep the employees happy.
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	Situational Judgement Test: It is a test of the person is done by the human resource management to assess the ability of the person to choose the most appropriate action in the workplace situation. Management of the Transport for London are very concern about the situational judgement test as quick action taking has given the priority in the service of the organisation.
	Online ability Test: Test on the online platforms are take by the human resource management in order to measure the capacity of individual to perform particular physical or mental task in the organisation (Wati, Junaidi and Budiman, 2020). Human resource management of the Transport for London measure reasoning and problem solving ability of the person to get the collective information about the skills and knowledge of the individual.
	Video or Telephone interview: Human resource management of the organisation uses video or telephone as a communication medium to interview. As hiring has become wider, video and telephone interview has become a way to expedite the interview process
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	Economic — The economic factor consist of the types of economic system in the country of operation. The efficiency of financial markets is also instabalized in the Covid 19 pandemic for the Transport for London which is being affected due to this factor. The main aim of the company is to achieve the transportation cost to be reasonably available to passengers. 
Social — Various cultures affects the Transport for London as there may be clashes within the classes of religions. Environmental and health consciousness aspects which have occurred due to Covid 19 pandemic within the social factors affects the transportation of the passengers for the Transport for London company (Çitilci and et.al., 2020).
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	Legal — Some rules and laws have been changed as per the Covid 19 guidelines which have affected the Transport for London which has decreased the number of passengers traveling. This has also affected the business of the company and has devalued the process through which all aspects have been drawn aback. 
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	The Transport for London helps in creating the value through which all the perspectives of how success and growth of the organization is fulfilled at large scale (Guadaim, 2019). The success which bis measured now of Transport for London is measured as low as compared to how effectively the company can initiate the changes for the future development by implementing various strategies and functions which are to be framed which helps in future development of the business at large scale. The future of Transport for London is progressive in manner which helps in evaluating the scale of business and will help in developing the objectives which are to be fulfilled skillfully.
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	 The Transport for London helps in creating the value through which all the perspectives of how success and growth of the organization is fulfilled at large scale (Guadaim, 2019). The success which bis measured now of Transport for London is measured as low as compared to how effectively the company can initiate the changes for the future development by implementing various strategies and functions which are to be framed which helps in future development of the business at large scale. The future of Transport for London is progressive in manner which helps in evaluating the scale of business and will help in developing the objectives which are to be fulfilled skillfully.

 CONCLUSION

 From the discussion in the presentation, it can be concluded that the human resource management refers to the planning, recruiting, controlling the human activities in the organisation. 
  Significance of the human resource management were discussed and  HRM of Transport for London was involved in various activities that included Recruitment of Human resource, Training and development, Rewards and Compensation and Planning. 
 Steps in the Recruitment process of the organisation were Situational Judgement Test, Online ability Test and Video or Telephone interview
Economic and social factor affect the growth of the business. The Impact of the COVID-19 also lead to the huge loss in the organisation. This presentation also discussed the HRM Boxall and the relation to the organisational success now and in the future.
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INTRODUCTION


Human resource management refers to the planning, monitoring and controlling the human resource activity in the organisation (Cooke, Schuler and Varma, 2020). It plays an essential role in the development of the employees and the organisation. Transport for London is a government service responsible for most of the transport network in London, England (TRANSPORT FOR LONDON, 2021). The human resource management of the transport for London has been impacted by various external factors. This presentation will discuss abut the definition and significance of the Human resource management. Activities and examples of the human resource management will also be discussed. This presentation will also shed light on the external business environment, HRM Boxall of the Transport for London along with the relation to the organisational success now and in the future.
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Human resource management



Human resource management

is the approach of managing people in the

organization.



HRM is significant art and science of managing the workforce.



HRM is the process which involves planning, directing, controlling,

acquiring, motivating, developing, organizing people.
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Human resource management


Human resource management is the approach of managing people in the organization.

HRM is significant art and science of managing the workforce.

HRM is the process which involves planning, directing, controlling, acquiring, motivating, developing, organizing people. 





According to Scott, human resource management is the branch of the workforce mainly responsible for concentrating on those aspects which are concerned with the human resource relationships and also maintaining good human relations in the firm. . HRM can be defined in two sense  firstly, managing the human resource in proper and thorough manner in the organization. Secondly, managing in broad sense mainly focuses on the objectives like hiring, payoffs, performance report and many more. Therefore, HRM is significant art and science of managing the workforce in the organization which involves recruitment, selection, training, hiring, and developing human assets for attaining organizational goals. it is really important in the way in which people are recruited, selected trained and utilized by the management. Thus, the role of HRM, plays the key component for the whole organization especially for large firms. 
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Significance of HRM:



Teamwork



Formulating Programs and policies and strategies



Innovation and experimentation.
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HRM becomes significant for the following reasons:

Teamwork- HR teaches the individuals or workforce to work in a proper team and also encourages them to work effectively with their respective team. So mainly helps in improvising their team work at Transport for London.

Formulating Programs and policies and strategies- HR helps the management at Transport for London in preparing the plans, policies and strategies, and also evaluating them. They ensure that the organizations achieve their goals being established, with assessing their current employees and predicting about the future demands.

Innovation and experimentation- Through innovation and experimentation HR helps  Transport for London in increasing productivity and reduces cost. 
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Providing maximum benefit- HR helps in strengthening employees at Transport for London, which gives the maximum benefits from the expenses being made on training, also appreciates in creating the assets and focuses on their development. this majorly contributes toward the growth of the employees within in the firm. 

Act as Conflict manager- HR at Transport for London act as a conflict resolver ,as many conflicts arises between the employees, makes ensure that conflicts are resolved effectively and efficiently. And approaching the problem in unbiased way and makes sure that they reach the solution as soon as possible. 

Promotes healthy surroundings-HR mainly promotes healthy as well as  friendly work surroundings. this generally brings out the best version of employees at Transport for London which further results in better productivity of the workforce. And also gives the safe working environment mainly executes the safety and risk policies and setting the programs to reduce the risk of injuries.

Engaging/ promoting interactions- HR managers generally conduct the activities among the workforce and employees at Transport for London, which enhances the interactions among the employees and helps them to build the trust and respect among peer persons.

Compensation structure- HRM generally makes the compensation structures at Transport for London by conducting the wage and salary surveys for reducing the cost to match with the organizational, financial structure and profitability.

Safeguarding rights of workforce -HR managers primary objective at Transport for London is to safeguard workforce rights In terms of wages, safety, overtime.  payroll tool is  commonly used to  calculate the wages in terms of bonus, overtime, and compensation. 

Development of the nation- HRM at Transport for London plays a major role in developing nations. The proper  utilization of the national resource needs the effective workforce. Cities and countries are underdeveloped because of their workforce concerning the backwardness of the society .Societies development mainly dependent upon the skills, knowledge, attitude and values. 

Competence- HRM helps to ensure that Transport for London  must have the competent and dedicated employees working with them. 

Benefits to society- HRM provides the multiple employment opportunities to people, also recruiting the scarce talent and making the best use of them. Hr  at Transport for London act as a rational by providing various benefits to the society through laws such as reservation, social discrimination, and being unbiased with them. 

The points discussed above tells that HRM, at Transport for London not only helps in the growth of the individual but also the organization, society and the nation as a whole.
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Activities of Human Resource Management



Various activities are performed by the human resource

management. The most important asset of the organisation is

the human resource. The management of the human resource

has to do many activities in order to manage the employees and

increase the effective utilization of the human resource in the

organisation. Following are the activities of the human resource

management.



Planning of Human Resource:



Recruitment of Human resource



Training and development



Rewards and Compensation
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Activities of Human Resource Management

Various activities are performed by the human resource management. The most important asset of the organisation is the human resource. The management of the human resource has to do many activities in order to manage the employees and increase the effective utilization of the human resource in the organisation. Following are the activities of the human resource management.

Planning of Human Resource:

Recruitment of Human resource

Training and development

Rewards and Compensation







Planning of Human Resource:

	Human resource is a vital factor of the organisation that needs planning. The dynamic business environment and the new changes n the technology of the organisation lead to the change in the ways of organisation's working (Baum,  2018). 

Such changes made it necessary plan the human resource activities. 

The planning of the activity lead to the effective implement of the strategy or the changes in the organisation. 

The planning of the human resource management include procurement criteria, salary, training and development of the employees in the organisation.

Recruitment of Human resource

	Employees of the organisation are carefully recruited by the human resource management. It is the most crucial activity of the HRM in the organisation. 

Finding and selecting most suitable employee the employee for the vacant job position (Pandey and et.al., 2020).

 Information about the knowledge and skills of the person is gained and suitable job is provided to the person according to the field of interest and knowledge of the employee.

 Human resource management is majorly involved in the recruitment of the employees as selecting the eligible candidate for the job position. 

This activity includes personal interview, ability test, aptitude test and other method to evaluate the knowledge, learning ability, leadership quality and team work spirits.

Training and development

	This activity of the human resource management is related to the improving the skills and the knowledge of the employees to get efficiency in the work and to make changes for the development of the business.

 The continuous updating of the knowledge and skills of the employees in the business is an important factor for the growth (Eva, 2018). 

Human resource management of Transport for London develops various training methods to improve the skills of the employees in their work field.

 Training and learning is provided to the employees by the human resource management that enables them to actively update themselves with the changing needs of the business environment.

Rewards and Compensation 

	In order to keep the employees engaged and motivated, human resource management gives rewards and compensation to the employees on the basis of their performance.

 Employees are adequately rewarded for their efforts through justified salary, bonus, incentives and other monetary benefits.

 Non- monetary benefits includes the best performance award, recognition to creative innovation and trophies. It keeps the employees of the Transport for London motivated to give their best for the organisation.

 This human resource management is crucial to keep the employees happy.
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Examples



Human resource management of the Transport for London is involved in the various activities in the

organisation.



Management of the human resource in the organisation is done by the planning recruitment and selection of

the human resource and management of the employees to improve the efficiency in the work.



Recruitment and selection refers to the process of attracting, evaluating and hiring of the people in the

organisation. Human resource management of Transport for London is involved in the activity of hiring the

employees . The process of recruitment in the organisation is consist of the following:



Situational Judgement Test



Online ability Test



Video or Telephone interview
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Examples 


Human resource management of the Transport for London is involved in the various activities in the organisation.

 Management of the human resource in the organisation is done by the planning recruitment and selection of the human resource and management of the employees to improve the efficiency in the work.

Recruitment and selection refers to the process of attracting, evaluating and hiring of the people in the organisation. Human resource management of Transport for London is involved  in the activity of hiring the employees . The process of recruitment in the organisation is consist of the following:

Situational Judgement Test

Online ability Test

Video or Telephone interview









Situational Judgement Test: It is a test of the person is done by the human resource management to assess the ability of the person to choose the most appropriate action in the workplace situation. Management of the Transport for London are very concern about the situational judgement test as quick action taking has given the priority in the service of the organisation.

	Online ability Test: Test on the online platforms are take by the human resource management in order to measure the capacity of individual to perform particular physical or mental task in the organisation (Wati, Junaidi and Budiman, 2020). Human resource management of the Transport for London measure reasoning and problem solving ability of the person to get the collective information about the skills and knowledge of the individual.

	Video or Telephone interview: Human resource management of the organisation uses video or telephone as a communication medium to interview. As hiring has become wider, video and telephone interview has become a way to expedite the interview process
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Defining business environment and its relevant factors

The business environment is defined as the external factors which helps in analyzing the basis of how the

employees, customer expectations and the resources are made available for the Transport for London company

and thus helps in ensuring that all the functions are taken into consideration at large scale with the development

and growth objectives to be fulfilled for the company in the times of Covid — 19 pandemic. The relevant factors

of business environment are described through the PESTEL analysis which is described as below -



Political —

The political factor for the Transport for London is defined as there are various political factors

which affects the growth and development of the company like the political instability which has occurred

during the Covid 19 pandemic (Lastra and et.al., 2021). The taxation rules and laws which are changed

according to the changes in the regularization.
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Defining business environment and its relevant factors


	The business environment is defined as the external factors which helps in analyzing the basis of how the employees, customer expectations and the resources are made available for the Transport for London company and thus helps in ensuring that all the functions are taken into consideration at large scale with the development and growth objectives to be fulfilled for the company in the times of Covid — 19 pandemic. The relevant factors of business environment are described through the PESTEL analysis which is described as below - 

Political — The political factor for the Transport for London is defined as there are various political factors which affects the growth and development of the company like the political instability which has occurred during the Covid 19 pandemic (Lastra and et.al., 2021). The taxation rules and laws which are changed according to the changes in the regularization. 







Economic — The economic factor consist of the types of economic system in the country of operation. The efficiency of financial markets is also instabalized in the Covid 19 pandemic for the Transport for London which is being affected due to this factor. The main aim of the company is to achieve the transportation cost to be reasonably available to passengers. 

Social — Various cultures affects the Transport for London as there may be clashes within the classes of religions. Environmental and health consciousness aspects which have occurred due to Covid 19 pandemic within the social factors affects the transportation of the passengers for the Transport for London company (Çitilci and et.al., 2020).
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

Technological —

The technology is the main factor which helps in providing the services online through for

the Transport for London passengers as there have been difficult times in the current pandemic. There are various

technological impacts on the product and service offerings which are availed by the Transport For London to the

customers or passengers.



Environmental —

Due to the climate change, the environment is the major factor which affects business of

Transport for London in the Covid 19 times as there are the least number of passengers or customers which have

been affected (David, 2019).
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Technological — The technology is the main factor which helps in providing the services online through  for the Transport for London passengers as there have been difficult times in the current pandemic. There are various technological impacts on the product and service offerings which are availed by the Transport For London to the customers or passengers.

Environmental — Due to the climate change, the environment is the major factor which affects business of Transport for London in the Covid 19 times as there are the least number of passengers or customers which have been affected (David, 2019).







Legal —  Some rules and laws have been changed as per the Covid 19 guidelines which have affected the Transport for London which has decreased the number of passengers traveling. This has also affected the business of the company and has devalued the process through which all aspects have been drawn aback. 
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Economic and Social



Economic —

The economic factor consist of the types of economic system in the country of operation. The

efficiency of financial markets is also unstabalized in the Covid 19 pandemic for the Transport for London which

is being affected due to this factor. The main aim of the company is to achieve the transportation cost to be

reasonably available to passengers (Yusop, 2018).



Social —

Various cultures affects the Transport for London as there may be clashes within the classes of

religions. Environmental and health consciousness aspects which have occurred due to Covid 19 pandemic

within the social factors affects the transportation of the passengers for the Transport for London company.
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Economic — The economic factor consist of the types of economic system in the country of operation. The efficiency of financial markets is also unstabalized in the Covid 19 pandemic for the Transport for London which is being affected due to this factor. The main aim of the company is to achieve the transportation cost to be reasonably available to passengers (Yusop, 2018).

Social — Various cultures affects the Transport for London as there may be clashes within the classes of religions. Environmental and health consciousness aspects which have occurred due to Covid 19 pandemic within the social factors affects the transportation of the passengers for the Transport for London company. 
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Defined HRM Boxall

According to Peter Boxall,“ HRM is defined as the Human Resource Management helps in improving the

performance through which the overall efficiency and performance of the organization is increased at large scale.

The Human Resource Management helps in evaluating and analyzing the scales through which all perspectives

of running an organization is known by considering the employee needs and fulfilling them for the growth and

development of the company (Boxall, 2018). This helps in creating the value of the company and there is low

retention of employees as HRM functions skillfully within company or organization along with other functions.
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	According to Peter Boxall,“ HRM is defined as the Human Resource Management helps in improving the performance through which the overall efficiency and performance of the organization is increased at large scale. The Human Resource Management helps in evaluating and analyzing the scales through which all perspectives of running an organization is known by considering the employee needs and fulfilling them for the growth and development of the company (Boxall, 2018). This helps in creating the value of the company and there is low retention of employees as HRM functions skillfully within company or organization along with other functions. 
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Relating to organizational success now and in the future

The Transport for London helps in creating the value through which all the perspectives of how success and

growth of the organization is fulfilled at large scale (Guadaim, 2019). The success which bis measured now of

Transport for London is measured as low as compared to how effectively the company can initiate the changes

for the future development by implementing various strategies and functions which are to be framed which helps

in future development of the business at large scale. The future of Transport for London is progressive in manner

which helps in evaluating the scale of business and will help in developing the objectives which are to be

fulfilled skillfully.
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	The Transport for London helps in creating the value through which all the perspectives of how success and growth of the organization is fulfilled at large scale (Guadaim, 2019). The success which bis measured now of Transport for London is measured as low as compared to how effectively the company can initiate the changes for the future development by implementing various strategies and functions which are to be framed which helps in future development of the business at large scale. The future of Transport for London is progressive in manner which helps in evaluating the scale of business and will help in developing the objectives which are to be fulfilled skillfully.
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CONCLUSION



From the discussion in the presentation, it can be concluded that the human resource management refers to

the planning, recruiting, controlling the human activities in the organisation.



Significance of the human resource management were discussed and HRM of Transport for London was

involved in various activities that included Recruitment of Human resource, Training and development,

Rewards and Compensation and Planning.



Steps in the Recruitment process of the organisation were Situational Judgement Test, Online ability Test

and Video or Telephone interview
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CONCLUSION


From the discussion in the presentation, it can be concluded that the human resource management refers to the planning, recruiting, controlling the human activities in the organisation. 

 Significance of the human resource management were discussed and  HRM of Transport for London was involved in various activities that included Recruitment of Human resource, Training and development, Rewards and Compensation and Planning. 

Steps in the  Recruitment process of the organisation were Situational Judgement Test, Online ability Test and Video or Telephone interview





. Economic and social factor affect the growth of the business. The Impact of the COVID-19 also lead to the huge loss in the organisation. This presentation also discussed the HRM broxall and the relation to the organisational success now and in the future.
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INTRODUCTION



Human resource management refers to the planning, monitoring and controlling the human resource activity

in the organisation (Cooke, Schuler and Varma, 2020). It plays an essential role in the development of the

employees and the organisation. Transport for London is a government service responsible for most of the

transport network in London, England (TRANSPORT FOR LONDON, 2021). The human resource

management of the transport for London has been impacted by various external factors. This presentation

will discuss abut the definition and significance of the Human resource management. Activities and examples

of the human resource management will also be discussed. This presentation will also shed light on the

external business environment, HRM Boxall of the Transport for London along with the relation to the

organisational success now and in the future.


