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Introduction
In every business/ organisation issues and problems will arise. Some of these issues could be avoided or dealt with efficiently via thorough planning before a project. With other situations, it requires a workplace problem solving skills from management and staff to avert a crisis. Recognising workplace problem solving examples better prepares everyone in the business to deal with work- related issues.
In this essay, it would identify workplace problems that has devastating effects to the organisation I have chosen YMCA, by going into a deeper explanation of different problems the organisations deal with and then focusing on one problem Communication that the organisation constantly has to deal with.
The first section would define what a problem is, give the different stages of problem and introduce YMCA as the main organisation and give examples of simple and complex problems in the organisation. It would them merge into critical thinking, the key steps and how critical thinking and innovation assists workers in the work place for tackling the problems listed. The second section touches on the understanding of organisational analysis and communication skills using PEST analysis for YMCA. The third section talks about working with others and understanding employee behaviour, explaining what an employee is and describing two main types of employee behaviour. The final section would talk about data analysis and information communication technology and the business in technology in general.
1. Skills for tackling the problems successfully
[bookmark: _GoBack]The English Dictionary easily defines a problem as a situation, person, or thing that needs attention and needs to be dealt with or solved (Englishdictionary.nd, 2017). ‘Problems are only opportunities in work clothes’ (Kaiser, 1998). Problems are in the middle of what people at work deal with every day. It could range from solving a client’s problem, being a support system to those who are in the middle of solving a problem or making a discovery of a new problem to solve. Problems come in different sizes but can always be solved. 
4 main stages in solving problems are:
· Defining a problem; Dealing with the real problem and not the symptoms is the key to defining a problem. For example, if performance in your department is not up to standard, you may think it is the workers fault. Nevertheless, if you look deeper, the real issue could be lack of training, or an unreasonable workload. At this stage, it is important to ensure that you look at the issue from different perspectives. 
· Generating alternatives; Creativity is important if action does not follow from it. Ideas must be evaluated, improved, polished and marketed before any value is considered. Having a few options may look to make the decision making more complicated, but comping up with different options makes you dig deeper and view any problem in a different view. 
· Evaluating and selecting alternatives; Every decision made comes with a risk, so once satisfied with a good selection of realistic alternatives it is then time to evaluate the practicality and implications each option.
· Implementing Solutions; Once a decision is made it is now time to communicate the decision to everyone affected by the decision in an inspiring way. It would make it easy for you to get them involved in the solution and discussing the risks and benefits of your decision.

How problems can affect psychology on human health
Stress is a central awareness for understanding both life. All creatures face threats to homeostasis, which must be met with adaptive responses. Our future as individuals and as species depends on our ability to adapt to potent stressors. At an individual level, we live with the insecurities of our daily existence including job stress and marital stress. 
The different problems YMCA faces are;
Simple:
· Communication
· Work Load
Complex: 
· Reworking the HR Department
· Making the gym work for disabled persons
1.2  Critical Thinking 
What is Critical Thinking?
Critical Thinking….the awakening of the intellect to the study of itself (Foundation for Critical Thinking, 2015)
Critical Thinking is the ability to think in a clear and rational manner about what to do or what to believe. It is the ability to engage in independent thinking. Critical thinkers should be able to understand the connection between different ideas, solve problems, reflect on justifying one’s beliefs and values.
Critical thinking is important because it helps you think in a domain general way, it enhances language ad presentation skills, it promotes creativity, a mentioned before being creative helps to solve problems effectively and it is crucial for self- reflection.
Key Steps of Critical Thinking
Problem solving requires critical thinking and there are six steps to follow, these are:
· Analytical; This is to breakdown, distinguish and prioritize the problem to solve it effectively.
· Synthesis; To integrate, modify and rearrange the problem.
· Application; To use the information and demonstrate the decision made to solve the problem.
· Comprehension; This step helps to summarize.
· Knowledge: You would need to know what the problem is, so you are able to define and identify the problem.
· Evaluate; To decide and make a final decision on the problem.
How Critical Thinking and Innovation can assist you at work place
If everyone in the organisations can communicate with the person they have an issue with or by going to the right person they could work well together. The manager should always be able to follow the six steps above by knowing what the issue is and being able to talk to the persons involved and show knowledge in a way that would diffuse this communication problem.
Every organisation has different workloads, but if everyone in the organisation can split the workload in a way that not just one person feels they have a hand full on their desk and are not able to get it done on time. It is all about being reasonable.
For the complex issues, like making the gym usable for disabled persons they would need to remodel the gym, which would determine an amount that that the board would have to sit down and think how it would help the organisation and everyone that uses it. They would need to come up with a budget and a model of how they see the gym in a new light or form.
2. Understanding Organisational analysis & Communication Skills
2.1 Key Influences
	Political
· They are committed to increase participants in recreational activities with help from the government
· Local government budge limits more growth
· The change in laws over youth advocacy and protections laws
	Economic
· There are more programs to help with employment
· More activities and events are boosting traffic to the business

	Social
· There is an increase in local school enrollment that may strain sports resources
· There are more families moving to the area
· Annual fun runs to bring the community together
	Technological
· A better fitness gym with high end equipment
· Online registrations membership applications.



2.2 Letter
Dear Line Manager,
RE: Impacts of PEST on YMCA
The unique partnership between the Council of Haringey and the YMCA leaves endless opportunities for the future of program expansions for YMCA and the community. The borough of Haringey had a population increase of 58.4% between 2000 and 2010 and is still on track for continued growth (Haringeycouncil,2018). Strategically, it would be best for YMCA to capitalize on the population increase and continue to offer new and expanded program opportunities for the community. 
There is also an opportunity at the YMCA Community Centre to offer a range of selection of fitness programs and equipment to appeal to young people and people with families moving into the area. With more disposable income available, families will be looking for more programs and classes to choose from and will be willing to pay for them. Especially, parents for when they are working and want to put their kids in different activities. 
It will be ideal to break down staffing goals by season based on a two-year employment program for new programs.  The youth programs are currently run by volunteer coaches and referees. Increased participation will lead to an increased number of teams.  
I am free to go over this more in detail, over a meeting with other workers supporting this program.
Yours Sincerely, 
Patricia
3. Working with others and understanding employee’s behaviour
3.1 What is Employee Behaviour?
Employee behaviour is an employee’s reaction to a certain situation in the workplace. In the workplace employees need to behave sensibly to maintain a healthy work culture. Rules and regulations need to be followed and they need to remember to respect their fellow colleagues and not shout, spread rumours or criticize anyone.
One of the most important definitions for employee behaviour that is actually going around in the news at the moment is that male employees should respect their female counterparts. They should never ever think of sexually harassing female team members. Such a behaviour is unethical and not at all acceptable at workplace. Avoid making rude or sexual comments, physical advances or touching them. 
Employees should know that information is confidential and should not be discussed with anyone. It is not advisable to break your manager’s trust. Do not disclose team strategies or internal policies to others. 
3.1.1 Two types of employee behaviour
There are many types of employee behaviours. The following are really seen in YMCA;
The Avoider; These workers are seen a lot in YMCA, they like to keep a low profile, they are quiet and prefer to work alone than part of a team. In this organisation, everyone is advised to work together but these workers avoid any sort of social interaction. They don’t seem to function in a loud function and find it hard to follow instructions. 
The Analytical; These workers rare not so common in YMCA but they are there. They are very critical with the way they think and organise their work load. They display so much confidence in their work and actions. 
3.1.2 Techniques to Manage Employee behaviour
Every manager needs to be sensible and think before tackling an employee’s behaviour. Although it is mandatory hat employees follow the rules and regulations of the company and behave professionally it does no always work that way. So, managers would need to follow different ways to improve and manage employee behaviour.
Managers should not only depend on human resource professionals to manage the behaviour of employees. The best way to manage an employee problem is to sit down with them and talk about the problem with the worker. If you are to ignore the issue it could make it worker and if you are to address the issue openly without first sitting with the worker they could feel ganged up on and feel intimidated and make the situation worse. The problem would need to be addressed at the right time and quickly to avoid additional troubles.
Do not treat one employee specially and do not let the get away with breaking the rules and regulations and punish the others. Rules of an organisation are there for a reason. Favouritism always leads to problems so treat everyone equally.
Never discuss issues in public. As said before taking them to the side, sitting down and talking with them hearing their side of the problem. Let them know that you care and willing to make a fair decision.
Recognise and appreciate their hard work and appreciate them in front of all. This gives them all a sense of pride in their work and the organisation. 
4. Data analysis skills and information communication technology 
4.1 How technology has improved the business in general
Nowadays, technology has changed the way we work. In YMCA, senior employees have the option to work from home as they get an iPad to take home with them. This has made it possible for them to work from home and make necessary network solutions.
The internet has forever changed the workplace. As senior employees can take home iPads and Laptops home they are still able to connect with the office. There are more advantages than disadvantages of technology in the workplace.
4.1.1 Advantage and Disadvantages of using information technology 
	Advantages
	Disadvantages

	Save Money. They can save money on transport.
	No Team Harmony. They may not get instant team support as they would in the office.

	Time Saving. You save time by not having to sit in traffic every day to commute to work.
	Self - Discipline. You could get lazy and procrastinate

	Flexible Hours. Working from home you are able to plan your work day better and in your own time.
	



Conclusion
In conclusion, there are different ways to solve problems in an organisation in a professional manner. Problem solving has its pros and cons and despite the way issues re brought up or what they are, it is in the best interest for the employees and the organisations to treat it immediately ad professionally to not only keep employees but to let everyone know there is an equal treatment and trust being put in everyone.
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