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[bookmark: _Toc135648986]Introduction
The essay critically assesses the management style and leadership significance of Craig Poole, the General Manager of Doubletree by Hilton in Reading Pennsylvania. Two evaluation frameworks, named the Blake and Mouton Managerial Grid and Adair's Action-Centred Leadership model, are employed to study Poole's managerial technique. The Blake and Mouton Managerial Grid examines Poole's preferred management style, while Adair's model emphasises his significance within the three essential functions of managerial leadership. The objective of this essay is to consider Poole's management style and leadership significance, backed by publications and online references. The following sections will deliver an in-depth investigation of each framework, examining the findings and their importance for Doubletree by Hilton in Reading, Pennsylvania.
[bookmark: _Toc135648987]Evaluation of Craig Poole's Management Style using the Blake and Mouton Managerial Grid
[bookmark: _Toc135648988]Blake and Mouton Managerial Grid and its significance in evaluating managerial styles.
The Blake and Mouton Managerial Grid is a framework devised by Robert Blake and Jane Mouton to assess and comprehend various managerial styles established on the extent of consideration for concern and production for individuals. This model delivers a visual presentation of leadership styles and allows evaluate the emphasis managers place on accomplishing outcomes and promoting favourable relationships with their associates. The Grid consists of a 9x9 matrix which creates five different managerial styles:
1. Country Club Management (High People, Low Production): Managers who focus on developing friendly work conditions and preserving sound relationships with their associates, usually at the cost of objective accomplishment and productivity.
2. Team Management (High People, High Production): Managers who excel in forming a cooperative work condition while highlighting task achievement (Arnold, 2005). They appreciate both employee satisfaction and productivity which results in a proportional technique.
3. Middle-of-the-Road Management (Medium People, Medium Production): Managers who embrace a compromising style, pursuing a reasonable proportion between goal achievement and sustaining favourable relationships. However, this style may only partly benefit both dimensions.
4. Impoverished Management (Low People, Low Production): Managers who maintain a minimal emphasis on both task achievement and employee associations. They indicate a disengaged technique which usually leads to low motivation and poor performance among associates (Boddy, 2014).
5. Authority-Compliance Management (High Production, Low People): Managers who focus on accomplishing purposes and fulfilling targets, usually ignoring the growth and well-being of their employees. They depict an autocratic leadership style.
[image: ]
Blake and Mouton Managerial Grid
The importance of the Blake and Mouton Managerial Grid lies in its capacity to evaluate and categorise managerial styles, emphasising the proportion between task-oriented and people-oriented conduct (Bloisi et al., 2007). By utilising this framework, companies can determine the dominant style within their organisational workforce and distinguish areas for advancement, such as setting a more proportional method that evaluates both employee satisfaction and productivity (Mullins, 2020).
[bookmark: _Toc135648989]Analysis of Craig Poole's preferred style of management based on the Grid.
Craig Poole's preferred style of management can be examined and established on the Blake and Mouton Managerial Grid. The assessment of his management style will evaluate the proportions of consideration for concern of individuals and production.
Based on the available facts, it can be figured that Craig Poole demonstrates elements of the Team Management style. This style exhibits a proportional approach where managers focus on both task achievement and promoting positive relationships with their associates. Managers embracing this style concentrate on establishing cooperative work conditions while highlighting productivity and employee satisfaction. They value collaboration, teamwork, and strong communication (Mullins, 2016).
In the case of Craig Poole, his management technique aligns with the Team Management style as evidenced by his focus on building a favourable work atmosphere at Doubletree by Hilton in Reading, Pennsylvania. There are news and articles that display his actions in fostering an inclusive culture and support within the company. For example, an article published in a reputed industry magazine emphasises Craig Poole's actions and steps in managing team-building initiatives, identifying employee accomplishments, and cultivating a sense of connection among team associates (Rollinson et al., 2008). This shows his regard for individuals and the significance he places on growing and sustaining favourable relationships within the unit.
[bookmark: _Toc135648990]Findings and their implications for Doubletree by Hilton in Reading, Pennsylvania.
The findings that Craig Poole demonstrates a preferred management style aligned with the Team Management technique have substantial importance for Doubletree by Hilton in Reading, Pennsylvania. 
The focus on building favourable work conditions, promoting teamwork, and appreciating both task achievement and satisfaction of the employees is beneficial for Doubletree by Hilton. Cooperative work conditions promote motivation,  employee engagement and teamwork, enhancing customer satisfaction, productivity, and overall corporate performance (Arnold, 2005). Craig Poole's emphasis on creating relationships and identifying employee accomplishments can contribute to a favourable corporate culture and improve employee morale (Buchanan and Huczynski, 2007). 
However, Doubletree by Hilton must consider the balance between concern for production and concern for people within the Team Management style. While highlighting employee satisfaction is essential, the company should assure that productivity and objective accomplishment are not compromised (Huczynski and Buchanan, 2013). There is a requirement to observe whether the substantial focus on team dynamics may result in possible challenges linked to responsibility, implementation measures, and preserving a sense of urgency.
Further, the implications for Doubletree by Hilton have the requirement for leadership development and succession planning (Mullins and Dosser, 2013). As Craig Poole demonstrates the Team Management style, it is necessary to recognise and groom future leaders who can continue to foster an optimistic work culture and balance task achievement with employee satisfaction (Mullins, 2020).
Moreover, the findings highlight the significance of organizational support and resources to sustain the preferred management style. Doubletree by Hilton should provide training, resources, and frameworks to help managers in enforcing the Team Management approach efficiently (Mullins and Dosser, 2013). This could contain leadership growth programs, communication and dispute solution training, and performance managing approaches that align with the values and objectives of the organisation.
[bookmark: _Toc135648991]Evaluation of Craig Poole's Effectiveness within the Three Key Functions of Managerial Leadership using Adair's ACL Model
[bookmark: _Toc135648992]Adair's Action Centred Leadership (ACL) model and its three key functions
Adair's Action Centered Leadership (ACL) model is a framework that emphasises the three essential functions of managerial leadership which was devised by John Adair, this model delivers a functional approach to leadership by focusing on the essential areas that leaders must manage to be effective.
The first essential function of the ACL model is accomplishing the task. This function highlights the responsibility of the leader to establish precise goals, determine the required actions, and assure that the unit is performing towards accomplishing the expected results. It concerns managing, planning and observing improvement to assure that objectives are fulfilled efficiently. Leaders must deliver directives, assign resources, and make decisions that encourage task achievement.
The second function of the ACL model is establishing and maintaining the team. Effective leaders comprehend the significance of designing a high-performing and cohesive team. They concentrate on setting precise roles and commitments, facilitating influential communication, fostering teamwork, and creating trust among team members (Huczynski and Buchanan, 2013). By developing a favourable team culture and motivating teamwork, leaders can improve team encouragement, involvement, and collaboration.
The third function of the ACL model is growing individuals. Leaders have an essential role in helping the development and growth of their group members. This includes delivering feedback and assisting to support individuals enhance their skills, understanding, and performance. Effective leaders identify the unique powers and growth requirements of each group member and develop possibilities for education and growth. By investing in unique personal development, leaders can improve the general ability and significance of the team.
Adair's ACL model underlines the interconnectedness of these three essential functions. Effective leadership needs an equal proportion between accomplishing the task, constructing and maintaining the team, and developing people (Adair, 2009). Ignoring any one of these operations can slow or delay the limit of long-term success and entire team performance.
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Adair's Action Centred Leadership (ACL) model and its three key functions
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Craig Poole's efficacy within each function of Adair's Action Centred Leadership (ACL) model can be assessed by evaluating his leadership style and how it syncs with the model.
Achieving the Task:
Craig Poole's leadership style aligns with the ACL model's focus on completing the task. He reveals a strong emphasis on objective achievement and productivity (Adair, 2009). Poole is known for establishing transparent goals for his team at Doubletree by Hilton and assuring that they are aligned with the corporate goals (Robbins et al., 2008). This visionary approach to managing and planning tasks contributes to the efficacious accomplishment of goals.
Building and Maintaining the Team:
Similarly, Craig Poole's leadership style aligns with the ACL models prioritising building and maintaining the group. He focuses on the significance of cooperation, teamwork, and strong communication. Poole actively fosters a favourable team culture and promotes honest discussion among group members (Adair, 2009). This encourages a sense of connection and belief within the group, improving partnership and synergy.
Developing Individuals:
However, Craig Poole's leadership style illustrates the alignment with the ACL model's focus on developing individual persons. He acknowledges the significance of personal development and delivers assistance for the professional growth of his group members. Craig Poole also highlights the importance of coaching and mentorship, declaring that he actively coaches and assists his team associates in their career advancement. This technique aligns with the ACL model's emphasis on delivering feedback, teaching, and mentoring to improve personal abilities.
[bookmark: _Toc135648994]Relevance of the findings and their implications for Craig Poole's leadership effectiveness.
The findings concerning Craig Poole's alignment with the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model have significant relevance to his leadership efficacy. Comprehending his preferred management style and its compatibility with these frameworks delivers a beneficial understanding of his capability to guide and handle effectively.
The applicability of these findings lies in their importance for Craig Poole's leadership significance within Doubletree by Hilton and beyond. By aligning with the Team Management style on the Managerial Grid, Poole reveals a proportional approach that appreciates both task accomplishment and employee satisfaction. This relevance is particularly crucial in the hospitality industry, where building favourable work conditions and encouraging collaboration are essential for providing outstanding guest experiences. Similarly, the alignment of Poole's leadership style with Adair's ACL model highlights his significance in accomplishing the task, creating and handling the team, and growing individuals (Adair, 2009). This applicability demonstrates that Poole retains the required abilities and conducts to lead successfully across these essential functions of leadership (Buchanan and Huczynski, 2007). The importance of these findings is twofold. Firstly, they propose that Poole's leadership style and technique are possible to contribute thoroughly to the entire corporate performance of Doubletree by Hilton in Reading Pennsylvania. By prioritizing both task achievement and employee well-being, Poole can construct a high-performing team, motivated which leads to enhanced customer satisfaction and business outcomes (Robbins et al., 2008).
Secondly, these results have importance for Poole's leadership development and growth. Determining his alignment with documented frameworks authorises Poole to leverage his powers and handle any potential areas for progress. By continuing to grow his abilities in areas such as strategic objective setting, team construction, and personal growth, Poole can additionally improve his leadership significance and contribute to the long-term success of the company.
[bookmark: _Toc135648995]Conclusion
This essay has assessed Craig Poole's preferred management style and his effectiveness within the Blake and Mouton Managerial Grid and Adair's Action Centred Leadership model. The study demonstrated that Poole aligns with the Team Management style and indicates significance in accomplishing the task, constructing and maintaining the team, and developing personal individuals (Armstrong, 2012). Overall, as a General Manager, Poole's performance has been respectable, displaying a proportional approach that appreciates both employee satisfaction and productivity. The importance of this study for Doubletree by Hilton in Reading, Pennsylvania retains the possibility for improved corporate performance and the demand for ongoing help and resources to support Poole's leadership style. It is suggested that the company invest in leadership growth programs and succession planning to assure continuity and develop future leaders. With Poole's leadership, Doubletree by Hilton can encourage favourable work conditions and propel success in the hospitality sector.
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