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BMW Company
[bookmark: _gjdgxs]Introduction
Bayerische Motoren Werke AG or the also called BMW company is a company active in the automotive industry by producing motorcycles and luxury vehicles. At its beginning, the company was meant to produce aircraft engines but they rapidly changed their orientation. The company was founded in 1916 (BMW, 2020). It is also important to mention the fact that the automotive company was laced on the 14th place in the top car manufacturers in the world. The company is also producing under the BMW Motorrad brand the Mini and Rolls-Royce brands which have a great success and helped the company to get in the eyes of the public. (Oica, 2017)
The main shareholders and investors of BMW company which is based in Munich, Germany, are two brothers, named Harald and Herbert, coming from the Quandt family. They actually were the ones who saved BMW from bankruptcy in 1959 by investing the necessary amount of money and saving it. (Oagana, 2012)
[bookmark: _30j0zll]The scope and impact of the problem
One of the main issues in Bayerische Motoren Werke AG company among employees is the fact that there are not many chances and space in order to advance in career which means that their self-motivation will be decreasing and so will their efficiency and productivity. It is also important to mention that satisfaction is decreased while the employee of a company does not see a chance to grow. In matters of fact, everyone who chooses to work in a company, is applying for a role and then dreaming for an advancement, which is completely normal because this is how they are keeping themselves motivated and being productive. (Cavendish, 2020)
Moreover, spending long hours at work may unbalance the work-life equilibrium which can also lead to lower focusing and mental health but also it can lead to a poor quality of sleeping. In fact, all these factors are influencing the likelihoods which may harm the employee’s general health. For example, increasing likelihoods such as smoking and overeating is leading to headaches and weight gain. (Sander, 2019)
BMW Company should be however aware of these issues among employees because of the fact that they can leave their jobs and move their interest in working in other automotive companies. Moreover, there can be found solutions for any of these issues because any company must value their employees and make a priority of their well-being. (Vaynerchuk, 2019)
[bookmark: _1fob9te]SWOT Analysis
Strengths: The main strength of BMW company is the strong brand recognition on the market. The company itself created an image all over the world, so most of the people on the globe have knowledge about BMW cars. (Ron, 2013). Rider safety is one of the priorities of the company when it comes in manufacturing their cars but also, innovation and quality. (BMW, 2020). Moreover, the car brand got recognized in the Asian country, China which increased the sales in BMW company. (Xinhua, 2021) During the more than 100 years of being active on the market, BMW company has gained an excellent reputation and this is because they were able always to keep their standards up and deliver high-ended goods in order to satisfy their customers. (BMW, 2016) 
Weaknesses: The negative publicity have been affecting BMW company during time and this is because for example, at one certain point, BMW stated that people which think that a certain model of BMW is ugly, thy are stupid. By this fact, BMW has been losing customers because of the lack of diplomacy shown towards it’s public. (Schrader, 2020). Having a small portfolio of brands, BMW is not being able to advance very much among its competitors which focus on many types of industries in order to deliver a broader alette of services and products. (Banks, 2019)
Opportunities: The main opportunity in the BMW company is continuing the expansion in the electric cars field and this is because customers which look forward to changing their car with an eco-friendly one in order to protect nature, is alarmingly increasing. (Jolly, 2019) Moreover, the self-driving sector is also developed and so, BMW can adapt their cars and adopt these movements in order to keep up with the new trends and record raises in sales. (Bloomberg, 2020)
Threats: BMW needs to follow all the laws and regulations as well as any other company in the world and so, the main threat in the automotive industry is that laws may change and create great issues for BMW also. (Chee, 2019). Another big threat is the competition of BMW which is also having a strong position on the market such as Lexus and Mercedes. BMW needs to be aware and keep it up with the changes in the industry in order not to lose customers in favor of their competitors. (Carbrey, 2020)
[bookmark: _3znysh7]PESTLE Analysis
Political: Usually the government's purpose is to gain money from big companies and this is because their revenues are high. All these may be possible by introducing certain regulations and policies such as increasing the production costs, limitation regarding marketing or selling the cars and even emission related policies. (Investopedia, 2019)
Economical: Global economy and fluctuations regarding the GDP are directly affecting BMW company by recording increases or decreases in profits, sales, or even loses. Tariffs are applied in any selling process and so, BMW company needs to follow the rules and pay tariffs as they produce their cars in Germany, Europe and sell them all over the world. (Fitch Ratings, 2019)
Social: The consumer’s understanding is vital for the automotive industry in order to be able to make profits and stay on certain markets such as China, Mexico, so on and so forth. (Ievers, 2018)
Technical: Innovation and mobility are the key technological factors that may affect in a positive or negative way BMW, so the company needs to keep their innovations very updated and so, they can mark increasing sales. (Steel Case, 2020)
Legal: All the laws in any country they are active in, must be followed in order to be able to be active on their market. This is why any change regarding the automotive sector is directly impacting BMW company. (Frue, 2019)
Environmental: CO2 emissions are the fact that imposed very big tariffs for the company and this is the main reason why it has also started to be introduced in the eco-friendly automotive industry. (Frue, 2019)
[bookmark: _2et92p0]Solution of the problem
In my opinion, introducing courses and training in any department of the BMW company will increase their employees productivity and efficiency. All these have been said because of the fact that in many cases, training will boost motivation in employees because they feel more valuable and have more knowledge about their job. Also, many employees get excited while they learn new things and become passionate about their work so they will put greater efforts in doing things better. (O’Neill, 2020)
Respecting the 40 hours for every employee in each week and not asking them to work longer will create opportunities in the company instead of long-term weaknesses. This is because of the fact that on long term, employees, working more than 40 hours per week will become weak and not interested and motivated. (Gardner, 2019)
[bookmark: _tyjcwt]PMI
Plus: 
· Improvements in the workplace
· Improvements in productivity and efficiency
· Self-Motivation boosters
· More satisfied employees 
· Better results
Minus: 
· Extra expenditures
· Time-consuming
Interesting: 
· Innovation
· New ideas
· Better adapting to the new
(De Bono, 1995)
[bookmark: _3dy6vkm]Implementation and Monitoring of the best solution
If implementing the solutions will be done, then there will be seen results in innovating new structures and technologies, but also, the employees can generate new ideas all over the departments. I would say that any employee that is learning new things and getting trained will feel appreciated by the company and also it will boost their self-confidence. Working the proper hours per week will show up with more benefits than long term issues on the overall company. Results may appear in the first three months since the proper implementation will be done. 
[bookmark: _1t3h5sf]Conclusion 
All in all, working in such a big company is a big challenge because usually, any company which activates in the luxury industry requires high-ended working techniques and moreover, to be aware of the fact that the customers are people which may become difficult sometimes. Moreover, I would say that BMW is facing many challenges because of the fact that they are expanded all over the world, on all continents. The best fact is that BMW had success on the automotive market and kept it in the top best automotive companies all over the world. Being aware of their employees will give the company chances to grow even more on the automotive market and this is why they need to put in some efforts and start respecting employees more. All in all, any positive outcome needs a certain amount of effort and this is why I would say that the great results will come up once implementing the solutions I have proposed and developed for a better understanding of the benefits that may occur. 
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