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	Section
	Questions
	Main criterion tested (marks)

	A. Key findings
	1–2
	Knowledge and understanding (20)

	B. Theories and models
	3–6
	Knowledge (20), Cognitive (25)

	C. Culture, structure and the external environment
	7–9
	Practical application (25)

	D. Judgement, performance and recommendations
	10–13
	Cognitive (25), Practical (25)

	E. Authenticity checks
	14–15
	Literature (10), Transferable skills (20)



Have the student's report open. The follow-up probes matter most. A student who wrote the report can usually go one step beyond it, while one who did not tends to repeat the wording or give generic answers.
Warning signs that the work may not be the student's own:
· They cannot explain a term or claim that appears in their own report.
· Their answers are generic and could fit any organisation.
· They contradict their report's conclusion without noticing.
· They give fluent first answers but cannot handle a follow-up.
· They read from the report, which the brief does not allow (a brief note sheet is allowed).
A quick extra check is to choose one sentence from the report and ask the student to explain it in plain words.
A. Key findings
	#
	Question
	Follow-up probe
	Listen for

	1
	In two minutes, tell me which organisation you chose, what you found about its culture, and your main conclusion.
	Why this organisation rather than the others on the list?
	A clear conclusion that matches the report, and a real reason for the choice.

	2
	Mullins and Christy describe culture as "how things are done around here". What does that look like day to day in [organisation]?
	Give me one specific example from your report.
	A concrete practice, event or symbol from that organisation, not a general statement.


B. Theories and models
	#
	Question
	Follow-up probe
	Listen for

	3
	Which model did you mainly use to identify the culture, and why did you choose it over the others?
	What did that model fail to show you?
	A reasoned choice, plus at least one limitation of the model.

	4
	Using Schein's three levels (artefacts, espoused values and basic assumptions), give me one example of each in [organisation].
	Which level was hardest to find evidence for, and why?
	Correct examples at each level, and awareness that basic assumptions are hidden and hard to see from published sources.

	5
	Which culture type or dimension best describes [organisation]: for example, Handy's power, role, task or person culture, or one of Hofstede's dimensions?
	Is that culture the same across the whole organisation, for example head office and frontline staff? What are the main criticisms of Hofstede?
	Awareness of subcultures. For Hofstede: it measures national rather than organisational culture, it relies on old IBM data, and it risks stereotyping.

	6
	Where did two of your models agree, and where did they give you a different picture?
	Which one would you trust more for [organisation], and why?
	Comparison and judgement, not just a description of each model.


C. Culture, structure and the external environment
	#
	Question
	Follow-up probe
	Listen for

	7
	How does the culture of [organisation] shape its structure and the way decisions are made? Walk me through one real decision or event.
	Does it also work the other way round: does the structure shape the culture?
	A real example, and an understanding that culture and structure influence each other.

	8
	Which external factor had the biggest effect on the culture, and how did [organisation] use its culture to respond?
	What evidence shows that the response worked?
	A specific factor (for example new regulation, economic pressure, a crisis or competition), a clear link to culture, and evidence of the outcome.

	9
	Mullins and Christy say global organisations must bring people of different nationalities into one coherent culture. How does [organisation] try to do this?
	Is one culture across every country realistic, or should local differences be allowed?
	Practical examples, and a balanced view of a global culture against local adaptation.


D. Judgement, performance and recommendations
	#
	Question
	Follow-up probe
	Listen for

	10
	You concluded that the culture is mainly a barrier or mainly an enabler. What is the strongest evidence against your conclusion?
	Would your answer change for a different part of the organisation?
	Recognising the other side, and a judgement with some nuance.

	11
	How did you link culture to performance? Which measure of performance did you use?
	How do you know culture caused that result, and not other factors?
	A named measure, and awareness of the limits of claiming cause and effect.

	12
	What is your most important recommendation, and which theory supports it?
	What resistance would it face, who would lead it, and how would you measure success?
	A recommendation grounded in theory, plus realistic thinking about cost, resistance and measurement.

	13
	Imagine [organisation] merged with a company that has the opposite culture type. Using your model, what problems would you expect?
	What would you do first to manage the change?
	The ability to apply the model to a new situation that is not in the report. This is hard to fake.


E. Authenticity checks
	#
	Question
	Follow-up probe
	Listen for

	14
	Tell me about one source that changed your thinking. What did it argue, and where in your report did you use it?
	How did you find it?
	They can describe what the source says beyond its title, and it matches how the report uses it.

	15
	Walk me through how you put the report together: how you chose the structure and headings, and what you changed between drafts.
	Did you use any AI tools? If so, which ones and for what?
	A believable account of their own process. The brief allows AI only for research and proofreading, not for structure or writing, so any use should fit those limits.



