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1 [bookmark: _30j0zll]Introduction
Environmental sustainability is a contemporary term that has become very important in many different businesses, including the hotel and hospitality industry. As more individuals across the globe become mindful of ecological issues like contamination, resource exhaustion, and environmental change, there is an expansion in how much tension is being placed on organizations to apply manageable practices (Jones, et al., 2020). In this assignment, the significance and pertinence of environmental sustainability in the hotel and hospitality industry will be analysed, with a specific focus on Marriott Worldwide, Inc.
1.1 [bookmark: _1fob9te]Background
Everything from restaurants and cruise lines to hotels and resorts to event planning are all part of the hotel and hospitality industry. In the global economy, it plays an important role by providing opportunities for unemployed individuals and increasing the GDP of numerous countries. It is common known, however, that the industry has a large impact on the environment due to activities like garbage production, resource depletion, carbon dioxide emissions, and so on (Inkson et al., 2022).
Marriott International, Inc. is a global hotel management and franchising company with properties all over the globe. Since its founding in 1927, Marriott has expanded to become one of the world’s most well-known and biggest hotel chains. The Marriott International brand includes hotels operated under the Marriott, Westin, Sheraton, and Courtyard by Marriott labels, and the company's worldwide footprint encompasses more than 138 countries and territories (Eschenbrenner, et al., 2023).
1.2 [bookmark: _3znysh7]Importance of Environmental Sustainability in the Hotel and Hospitality Sector
For the hotel and hospitality industry, the significance of environmental sustainability has increased for several reasons:
1.2.1 [bookmark: _2et92p0]Customer Expectations
As customers become more environmentally conscious, they increasingly demand hotels and other hospitality firms to adopt eco-friendly policies. Companies that meet these criteria may get more environmentally conscious customers (Bronwyn, et al., 2021).
1.2.2 [bookmark: _tyjcwt]Cost Savings
Sustainable practises may increase productivity while decreasing expenses for resources like water and electricity. In addition to the aforementioned benefits, companies may also see decreased expenses (Omune, et al., 2021).
1.2.3 [bookmark: _3dy6vkm]Long-term Viability
The hospitality and hotel sectors can't thrive in the long run without adopting eco-friendly procedures and policies. Businesses that don't make an effort to be socially and environmentally responsible are putting themselves at risk (Ritchie, et al., 2019).
1.2.4 [bookmark: _1t3h5sf]Regulatory Pressure
To lessen the industry's impact on the environment, international and government organisations have developed stringent environmental standards and regulations. The company's reputation might take a hit, if they break the guidelines, which could lead to legal difficulties (Hussain, 2021).
1.2.5 [bookmark: _4d34og8]Competitive Edge
The adoption of environmentally sustainable practises might provide a business an edge in a crowded market. Businesses in the hotel and hospitality industries may increase their visibility and appeal to environmentally conscientious customers by implementing eco-friendly policies and procedures.
The purpose of this study is to examine Marriott International, Inc.'s efforts to promote environmental sustainability in the hospitality industry. It will also shed light on lessons learned, best methods, and difficulties experienced in this quest for betterment.
2 [bookmark: _2s8eyo1]Evaluation of the Impact of Environmental Sustainability on the Hospitality Industry through the Pestle Analysis
Upon using a PESTLE framework study, Marriott International, Inc.'s operations may be impacted by many critical variables, including the company's attempts to promote environmental sustainability in the hospitality sector.
2.1 [bookmark: _17dp8vu]Political Factors
Geopolitical unrest and the danger of terrorism may impede international travel and discourage travellers from booking hotel stays, which can negatively impact Marriott's revenue. Costs might go up and the visitor experience could be impacted by security measures (Agarwal, et al., 2021). Hotels may be significantly impacted by government policies pertaining to environmental sustainability. It might be necessary to make investments in sustainable practises and technology in order to comply with environmental regulations and norms.
2.2 [bookmark: _3rdcrjn]Economic Factors
Economic slowdowns or downturns, like those in China and Europe, may lower consumer spending power and corporate travel, two major income streams for Marriott. Excessive dollar conversion rates have the potential to deter international travellers from travelling to American locations, particularly Marriott hotels, which might negatively affect occupancy rates and revenue (Anthony, 2018).
2.3 [bookmark: _26in1rg]Social Factors
The growing number of individuals who are eager to travel and spend more on travel experiences offers Marriott the chance to draw in upscale visitors who could be concerned about sustainability. An ageing traveller population in the UK and Europe can drive up demand for certain travel experiences, including staying at luxury resorts that provide sustainable practises (Morrison, 2022).
2.4 [bookmark: _lnxbz9]Technological Factors
Airbnb and other tech-driven platforms have the potential to upend the hotel sector. Because of Airbnb's decreased operational expenses, hosts could be able to offer prices that are comparable with regular hotels.
Hotels may lower their environmental impact and operating expenses by using waste-reduction strategies and energy-efficient systems, among other advances in environmental technology (Aysegul et al., 2022).
2.5 [bookmark: _35nkun2]Legal Factors
Laws and regulations affecting Airbnb might have an effect on Marriott. Problems with tax, safety, and zoning compliance might arise.
Costs associated with employment might increase for Marriott if a higher minimum wage is mandated by law, which could have an effect on the company's bottom line and level of customer satisfaction. (Simpao, 2018).
2.6 [bookmark: _1ksv4uv]Environmental Factors
Petrol price swings may negatively impact the tourism industry. While increased prices may discourage vacationing, cheaper petrol might actually increase demand.
Climate change, such as temperature shifts that impact resorts and destinations, increasing sea levels, and extreme weather events, may cause business disruptions for Marriott (Legrand, et al., 2022).
2.7 [bookmark: _44sinio]Impact on Environmental Sustainability
2.7.1 [bookmark: _2jxsxqh]Positive Impacts
· Taking advantage of societal variables like heightened interest in travel and a desire to spend more money, hotels may be able to advertise sustainability as a distinctive and desirable quality. Taking advantage of favourable social factors is one such approach. 
· New environmental technologies have made it possible for hotels to embrace green policies and practises that lessen their negative effects on the natural world (Khalil et al., 2022).
2.7.2 [bookmark: _z337ya]Negative Impacts
· Recessions and fluctuating currency exchange rates might reduce a hotel's ability to invest in environmentally friendly measures (Moussa, et al., 2021).
· While online rental platforms like Airbnb may not follow the same sustainability standards as hotels, they may pose a threat to the industry's attempts to maintain sustainability while maintaining price competitiveness. Hotel owners that prioritise both low rates and environmental responsibility may find this problematic.
· Legal disputes and compliance duties connected to environmental preservation may provide additional regulatory obstacles and expenses for the hotel industry (Calisto et al., 2021).
3 [bookmark: _3j2qqm3]Application to the hotel and hospitality sector
One particular area in the hotel and hospitality industry that warrants consideration in light of the current sustainability issue is "Food and Beverage Operations." The provision of food and beverage services, such as room service, restaurants, cafés, and bars, in hotels is essential to guest happiness and has a substantial effect on the environmental sustainability of a hotel. The true effects of sustainability on the food and beverage industry will be looked at in this part, along with management's responses—their advantages and disadvantages will be evaluated.
3.1 [bookmark: _1y810tw]The Actual Effects of Sustainability on the Food and Beverage Industry
3.1.1 [bookmark: _4i7ojhp]Response from Sustainable Sourcing Management
A lot of hotels are now sourcing their food and drinks responsibly and locally. This entails selecting seafood from sustainable fisheries, buying organic foods, and helping out local farmers.
3.1.1.1 Strengths
Encourages ethical farming methods, lessens the carbon impact caused by transportation, and helps local communities.
3.1.1.2 Limitations 
The cost of sustainable sourcing could be higher, and seasonal fluctuations in supplies might make menu consistency difficult (Engida et al., 2018).
3.1.2 [bookmark: _2xcytpi]Response to Waste Reduction in Management
More and more hotels are putting waste reduction techniques into practise, such as recycling, composting organic waste, and controlling portion sizes to reduce food waste.
3.1.2.1 Strengths
Minimises garbage going to landfills cuts down on disposal expenses and shows visitors that you care about the environment.
3.1.2.2 Limitations 
Training employees and making early expenditures on equipment and infrastructure are necessary for the implementation of waste reduction programmes (Dhir, et al., 2020).
3.1.3 [bookmark: _1ci93xb]Reaction of Energy Efficiency Management
Lowering energy use in the areas used for food preparation and serving by using smart HVAC systems, LED lighting, and energy-efficient kitchen equipment.
3.1.3.1 Strengths
It cuts greenhouse gas emissions, lowers operating costs, and supports sustainability objectives.
3.1.3.2 Limitations 
Energy-efficient renovations might have significant upfront expenditures, and continued efficiency depends on upkeep.
3.1.4 [bookmark: _3whwml4]Decreased Plastic Consumption Management Reaction
Encouraging visitors to use less plastic and substituting sustainable options, such as reusable or biodegradable goods, for single-use plastics.
3.1.4.1 Strengths
Meets visitor expectations, minimises plastic litter, and demonstrates a commitment to environmental sustainability.
3.1.4.2 Limitations 
Supply chain management changes may be necessary when switching to sustainable alternatives, which may be more expensive (Kim, 2022).
3.1.5 [bookmark: _2bn6wsx]Menu Innovation 
Creating menus that emphasise sustainable and plant-based food alternatives in order to satisfy customers looking for environmentally responsible dining options.
3.1.5.1 Strengths
Draws in eco-aware customers expands menu options, and complies with evolving food trends.
3.1.5.2 Limitations
It may be difficult to strike a balance between sustainable solutions and conventional favourites, and increasing demand and awareness may take some time.
3.1.6 [bookmark: _qsh70q] Certifications and Awards
Seeking recognition via sustainable eating awards or certifications like LEED (Leadership in Energy and Environmental Design).
3.1.6.1 Strengths
Gives the hotel a competitive advantage, draws in ecologically aware visitors, and improves its reputation.
3.1.6.2 Limitations
Maintaining compliance may be difficult, and obtaining certifications may require a substantial amount of paperwork (Haldorai, et al., 2022).
There are noticeable effects of sustainable food and beverage practises on the environment and a company's bottom line in the hotel and hospitality industry. In this regard, management's reactions to current sustainability challenges demonstrate a dedication to minimising environmental effect, satisfying visitor needs, and maybe boosting revenue. These answers do, however, have advantages and disadvantages, and they often call for upfront costs and continuous work. Hotels that want to prosper in a world where people care about the environment will need to properly integrate sustainability into their food and beverage operations as the sector continues to change.
4 [bookmark: _3as4poj]Potential Policies and Managing Strategies for Ecological Sustainability in the Hospitality Sector
4.1 [bookmark: _1pxezwc]Frameworks for policies and regulations:
4.1.1 [bookmark: _49x2ik5]Strict Laws
Governments need to impose more stringent environmental laws and guidelines on the hotel sector, including a requirement for sustainability reporting.
4.1.1.1 Justification
Stricter rules may level the playing field and motivate all hotels to use sustainable practises.
4.1.2 [bookmark: _2p2csry]Eco-Norms and Certifications
Create and advertise eco-certifications tailored to the hotel sector to honour and incentivize green initiatives.
4.1.2.1  Justification
Certifications may serve as a transparent yardstick for sustainability performance and serve as a motivator for hotels to do better.
4.1.3 [bookmark: _147n2zr]Financial Incentives
To encourage hotels to engage in sustainable technology and practises, governments and financial institutions can provide financial incentives like tax breaks or low-interest loans.
4.1.3.1 Justification
Motels may use financial incentives to offset the upfront costs of sustainability projects.
4.1.4 [bookmark: _3o7alnk]Working Together and Exchange of Best Practises
Create industry-wide forums for the exchange of sustainability-related best practises and success stories.
4.1.4.1 Justification 
By giving hotels practical examples and direction, collaboration may hasten the implementation of sustainable practises (Hull et al., 2020).
4.1.5 [bookmark: _23ckvvd]Consumer Education
Start public awareness efforts to inform travellers about how their travel decisions affect the environment and how crucial it is to support environmentally friendly lodging.
4.1.5.1 Justification
Informed guests are more likely to choose environmentally friendly lodging, which encourages hotels to give sustainability a top priority.
4.1.6 [bookmark: _ihv636]Sustainability of the Supply Chain
To guarantee sustainable procurement of food, resources, and goods, hotels should be urged to collaborate closely with their suppliers.
4.1.6.1  Justification
Ecological supply networks lessen hotels' total environmental impact.
4.1.7 [bookmark: _32hioqz]Integration of Technology
Make an investment in cutting-edge technology including waste management programmes, smart building management, and energy-efficient systems.
4.1.7.1  Justification
Technology has the potential to greatly enhance sustainability and resource efficiency.
4.1.8 [bookmark: _1hmsyys]Engagement and Training of Employees
Provide thorough training courses on sustainability to hotel employees and include them in environmental projects.
4.1.8.1 Justification
Skilled and empowered staff members are critical to the successful implementation of sustainability (Pham et al., 2020).
4.1.9 [bookmark: _41mghml]Guest Engagement and Feedback
Put methods in place to ask visitors about their experiences with sustainability and to include them in sustainable practises while they are visiting.
4.1.9.1 Justification
Involving visitors in sustainability might improve their stay and provide insightful information.
4.2 [bookmark: _2grqrue]Suggestions for the Hospitality Sector
· Hotels should establish measurable and well-defined sustainability goals, such as reducing their overall consumption of energy and water as well as the amount of trash they generate and their emissions of carbon dioxide (Matteucci, 2020).
· Establish an open and transparent reporting system for sustainability, and keep stakeholders and visitors informed of your progress.
· Put money aside to buy sustainable infrastructure and technology, such as energy-efficient lighting and heating, ventilation, and air conditioning (HVAC) systems, as well as renewable energy sources.
· Make a commitment to reducing or eliminating the use of single-use plastics across all of your activities and replacing them with ecologically preferable alternatives (McCaffery, et al., 2023).
· Continue to cultivate and advocate for plant-based meals and items supplied locally, in addition to other environmentally responsible eating options.
· Establish cooperative relationships with the local community organisations and organisations in order to promote environmentally responsible business practises and improve the areas in which hotels are situated.
· Provide workers at all levels with in-depth training on sustainability and provide them with the resources they need to support activities relating to sustainability.
· Adopt a frame of mind that views sustainability as a condition of ongoing improvement by frequently analysing outcomes and seeking innovative adjustments. Doing so will help you achieve long-term success.
· Visitors should be made aware of the hotel's eco-friendly initiatives and encouraged to participate in environmentally conscious activities while they are staying there.
· Engage in active participation in industry bodies and collaborate with other hotels to facilitate the promotion of sustainable policies and the sharing of best practises (Leung et al., 2018).
Adopting these suggestions and actively contributing to the development of future management alternatives and policies would enable the hotel sector to make substantial progress towards environmental sustainability. In addition to being good for the environment, this proactive strategy improves the industry's standing, draws eco-aware tourists, and assures long-term survival in a world where sustainability is becoming more and more important.
5 [bookmark: _vx1227]Conclusion
In conclusion, the hotel sector, along with other connected industries, places great weight on the modern subject of environmental sustainability. Hotels need to be proactive in incorporating sustainable practises into their operations as well as acknowledging the importance of sustainability in light of the growing worldwide awareness of environmental concerns.
The industry is experiencing genuine and complex effects from sustainability, as was previously discussed. Apart from mitigating their carbon footprints, hotels also need to address ethical sourcing, waste minimization, and other related issues. But rather than discouraging the sector from adopting sustainability, these difficulties need to function as stimulants for creative fixes and industry best practises.
Sustainable environmental practises in the hotel industry will depend on a mix of strong regulations, proactive management, and conscientious customer behaviour. Hotel management has to make sustainability a top priority and a key component of their business plan, and policymakers need to establish clear and strict laws. The use of technology, education, and collaboration will be essential in accomplishing sustainable objectives.
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