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Executive summary: To demonstrate an understanding of workplace culture and context of Waverley School, an external and an internal environment analysis is included in this report. PESTEL is used for the external analysis and McKinsey’s 7S is used for the internal analysis. The school’s ethical analysis is also included in this report. A comparison of organisational culture between Waverley school and another competitor school using different factors is also done in this report. 


[bookmark: _Toc24115988]Introduction: 

Every organisation has its own culture which is generated from its own set of rules and its unique style of working. Organisational culture is formed from the beliefs, ideologies, principles and values of the organization. This report is an attempt to understand the workplace culture and context of a well-known school in Birmingham called Waverly School. 
[bookmark: _GoBack]Waverley school, located in Birmingham, is a foundation under which there are three institutes: Waverley Primary School, Waverley Secondary School and Waverley Studio Sixth form. They also have a Secondary Resource Base for pupils with Cognition and Learning difficulties. This report is based ON WAVERLEY Primary School. Waverley school makes its inclusive vision a reality by recognising and celebrating the diversity within the school and locality. The school believes in every child’s unique and different abilities of learning and provide opportunities to achieve his or her potential and even go beyond and ensures that it has a strong, well-qualified and committed team of staff who aim to make this possible (Waverley.bham.sch.uk, 2019).











[bookmark: _Toc24115989]External environment analysis:

External environment of an organisation includes a variety of factors, whose existence influence its behaviour and performance. The actions of these factors can be direct or indirect, and external environment is done in two different context, micro and macro environment (Alina et al., 2010). To become an efficient and successful organisation, it must stay focused on its goal and maintain commitment in its principles no matter what changes may encounter in the external environment.
There are several strategic tools to analyse the external environment. PESTLE analysis is the most used detailed tool which is used to identify Waverley school’s external environment.



[bookmark: _Toc24115990]PASTEL analysis:

A PESTEL analysis is a tool used to identify the external forces facing an organisation. The letters stand for Political, Economic, Social, Technological, Environmental and Legal.
According to Melanie Allen (2001), by using PESTLE analysis an organisation can identify factors that can affect them and then find ways to overcome those factors. PESTLE analysis is a tool that can scan the present and the future external environment when engaging in strategic planning or change management (Turner, 2007).



[image: https://s3.amazonaws.com/blog.v-comply.com/wp-content/uploads/2018/06/29050912/pesth.jpg]

(VComply Editorial, 2018)

[bookmark: _Toc24115991]POLITICAL: Politics and political policies have an immense influence in any organization. Business strategy and work functions are determined by the key factors brought by socio economic changes which is caused by changes in the political scenario and changes in the political manifesto. Political factors that have an impact on UK education system include: Government policy, Political stability or instability overseas, Tax policy, Labour laws, Environmental laws, Funding grants and initiatives, etc. educational institutes need to adapt to political changes both current and future in order to remain compliant while functioning (Thiele, 2018). 
 Some important political factors that create changes in Waverley School are: 
· Immigration: The Mail reports that immigration is "fuelling primary school crisis" in school places (Harding, 2015). Since 2002 there has been a marked increase in the number of births in the UK, with 2012 having the highest number since 1972 (Ons.gov.uk, 2015). This increase in births is primarily as a result of an increase in births to non-UK born mothers with 78% of the increase since 2002 attributable to them (Green, 2015). Therefore immigration has a huge impact on the increase in birth and hence the increase of number in children in the school catchment area.
· Curriculum: Education is the process of learning and Curriculum is the “how” and “what” the learning involves or the content, processes, skills and other curriculum components (Blenkin et al, 1992). Political factors influence developing curriculum, such as: what subjects and topics will be included, which books will be used, what kind of resources will be needed, etc. Waverley School curriculum is decided in line with the national education policies and the Governing Body reviews the policy annually. 
· Financial Policy: Schools in Birmingham are still facing funding cuts for pupils. Compared to 2011/12 the funding received per pupil this year is a lot less than the funding required (Cachia and Rodger, 2019). This matter has also affected Waverley School. Waverley School had to have strict budget for pupil’s resources, educational trips and activities.  
· BREXIT: There is a potential risk of environmental policy and legislation change after BREXIT. Schools are going to be affected by it. Waverley School arranges trips to European countries for the pupils which are going to be more challenging after BREXIT. 

[bookmark: _Toc24115992]ECOMONIC FACTORS: After the recession in 2008, the economic condition of UK is unstable. There are some key points which affect the school in relation to UK’s economic conditions, such as: Economic Growth, Interest Rates, Exchange rates, Inflation, Taxation, Wages rates, financing capabilities, etc. (Thiele, 2018). 
Some of the key economic factors that have impact on Waverley School are:
· Market inflation: Market inflation is the root cause of increase in price of resources, which creates shortage of resources on national/ international market. So in Waverly School there is a shortage of resources compared to the demand. 
· Energy costs: Cost of running the school increases when energy cost increases. The school has to reduce other funds to cope with the increases energy bills.  
· Availability of funding: Previous government policy changes have reduced public funding which affected Waverley School fund severely. The school was not able to employ new staff even though the number of pupils was increased. 


[bookmark: _Toc24115993]SOCIAL FACTORS: Social factors, also known as socio-cultural factors consider the demographic characteristics, norms, customs and values of the population that affects the market the community. The social factors that affects UK schools are: population growth rate, age distribution, income distribution, career attitudes, safety emphasis, health consciousness, lifestyle attitudes and cultural barriers, etc. These factors are especially important for the culture of the schools (B2U - Business-to-you.com, 2016).
There are various social factors which have made impact on Waverley School in many ways, such as:
· Cultural diversity: The area where the school is situated has an ethnically diverse community with ethnic minorities consisting of 71.1% of the population. 59.3% of people living in Bordesley Green were born in England. Other top answers for country of birth were 20.8% Pakistan, 3.8% Bangladesh, 2.7% Somalia, 1.3% India, 1.0% Ireland, 0.9% Jamaica, 0.5% North Africa, 0.3% Kenya, 0.3% Philippines (Bordesley-green.localstats.co.uk, 2019). School’s performance is directly affected by diversity among its students. According to studies, when people from various backgrounds work together, students work better. The diverse environment helps them to concentrate more and push themselves to do better.  Employing staff from different background also lets students to identify with teachers and build up their trust in a learning environment (Programs et al., 2019). Waverley school encourages the diversity and celebrates different cultural events.   
· Population Demographics: Pupils with English as a second language in the school catchment area. There is a wide variety of languages spoken within the area such as Punjabi, Urdu, Mirpuri, Bengali, Pushto and Arabic with English being the most widely spoken language. The most dominant religion in the ward was Islam with 59.4% of the population stating themselves as Muslims (Bordesley-green.localstats.co.uk, 2019). 


[bookmark: _Toc24115994]TECHNOLOGY: Everything is technology driven in today’s world. Increased demand on technology and technological innovation has an undeniable impact on educational institutions. Some technological factors that affects schools are: technological change, school computer system be affected by virus, life cycle of hardware/ software, access to new technology, online resources, changes in ICT security measures, etc. These factors have an impact on Waverley School too. 
· Online resources and homework:  the school offers a lot of useful resources online for its pupil to help with their learning and homework. In every class there are computers and iPads for the children to use for information they need. The homework is done online these days by using websites such as: Mathletics and Bug Club which are easily accessible from home or outside on any devices like desktop, laptop, tablet or mobile.
· New computerised system of communication among staff: There is a new computerised system ‘an app’ in place in order to make the communication among the staff and even with the parents, guardian and carer of the children much easier and quicker. The staff can report a sick call or any other issues on the app on their mobile phones which the school authority can get straight away on theirs. Any upcoming events or daily alerts are put up on the app so the parents or carer can know about it beforehand.
· ICT security: ICT security policy is strictly maintained in order to protect the school's information from any kind of internal or external threats.



[bookmark: _Toc24115995]LEGAL FACTORS:

		
The legal factors are extremely important for any organisation including schools. If these factors are not constantly reviewed, it can result in large fines and school closure. These factors include: health & safety, equal opportunities, safety standards, labour laws, future legislation, changes to Child Protection Legislation, etc. 
The following legal factors have impact on Waverley School:
· Health and safety: It is paramount to first understand all the health and safety legislation in relation to the school and how to apply it in the school environment. Health and safety executive bodies regularly visit the school to monitor and recommend any failing standards. The school needs to act on the recommendation by the health and safety executives promptly to safeguard the children.
·  Child Protection Legislation: Similar to the Health and Safety regulation, any changes made in the Child Protection Legislation needs to be promptly applied to the school. In order to facilitate the change, all staff are trained on the new legislation when it comes out.
· Equal opportunity: All staff are trained on the equal opportunity act and already up-to-date with it. This is one of more settled and mature legislation but yet any update to it is quickly followed by training of all staff to keep up with it.


[bookmark: _Toc24115996]ENVIRONMENT FACTORS:

 	
Environmental factors have increased in their importance for analysis over the last 15 years or so due to the changes in material supply and pollution controls. These factors include but are not limited to: the decline of raw materials, pollution and greenhouse gas emissions, promoting positive business ethics and sustainability, reduction of their carbon foot print, climate and weather, environmental legislation, geographical location (and accessibility). 
· Changes to local bus routes: It has sometimes severe detrimental impact on the journey time on some children. They need to wake up earlier, walk further and that means it takes longer to reach school. It can cause some to get delayed arriving at school and lateness figures for school can suffer as a result.
· Using a significant amount of paper and printing toner: Too much use of paper and toner adds to the cost of stationery required for school which is bad for environment too. Waverley School is actively trying to reduce the use of paper and printing.
· Speed limits for the local roads: Waverley School is situated in a very busy area and hence traffic in the nearby local roads are a reason for concern for school children. Although we have a few road crossing petrol warden nearby, local authority need to strictly enforce the speed limit to ensure safe crossing of children.





[bookmark: _Toc24115997]Internal environment analysis:

The internal environment of an organisation includes human resources, financial sector, technology, physical resources, information system, corporate culture, etc. To put it simply, the internal environment includes everything within the boundaries of the organization. An organisational culture can be generally described as a set of norms, beliefs, principles and ways of behaving that together give each organisation a distinctive character (Brown 1995). 

Different tool can be used to analyse organisation’s internal environment. In this report Waverley School’s internal environment is done by McKinsey’s 7S. 



[bookmark: _Toc24115998]McKinsey’s 7S: 

In the early 1980s two consultants named Tom Peters and Robert Waterman were working for a consulting firm called The McKinsey& Company. They developed this tool and used it to analyse 70 large organisations. This tool became very popular as a recognizable and easily remembered model in business. The seven variables in this tool are: structure, strategy, systems, skills, style, staff and shared values (Franta, 2012; Sharpe et al, 2006)


[image: Image result for mckinsey's 7s model]
 (Jurevicius, 2013)


[bookmark: _Toc24115999]Shared values: Any organisation sets up some strategies and rules in order to run it efficiently and for its benefit which can be referred to as core values. These values are shared and followed by all the members for the benefit of the organisation. The shared values define what the organisation stands for and what it does. They provide guidance to the members of the organisation to make the correct decision and act as an ethical compass for organisational actions.
“Identifying corporate values is deemed to be the first essential step in defining what the organisation's role is within the larger community in which it exists and functions” (Crew, 2002: 2; Fox, 2002: 1-2).
Waverley School values are Humanity, Equality, Aspiration and Respect. Their Ethos is ‘Learning Through Diversity’.  


[bookmark: _Toc24116000]Strategy: In simple words, strategy is a plan of action designed to achieve certain long term aim. every organisation follow a clear and detailed plan which includes specific guidelines and rules and it direct the members of the organisation to take the correct actions that benefits and helps achieving the organisational goal. Strategy is designed to transform the firm from the present position to the new position described by objectives, subject to constraints of the capabilities or the potential (Ansoff, 1965).
Waverley School has a fully documented plan that tells people what the school wants to achieve in the future, and how it plans to get there.
[bookmark: _Toc24116001]Structure:  Structure defines the hierarchy within an organisation. It outlines who is accountable to whom and for which certain activities or duties. The structure of the company often dictates the way it operates and performs (Waterman et al., 1980)

Diagram: A diagram with Waverley School’s organisational structure is given below:
Executive Principal


System: How an organisation’s daily activities are done, the process how the decisions are made, these are the system of that organisation. Waverley School has all the policies in the system.  Teaching Assistants
Teaching Assistants 
Teachers 
Teaching Assistants
Teachers 
Teachers 
Break time Supervisors
Lunchtime supervisors
Director of Learning Early Years
Director of Learning KS1 
Senior Supervisor
Director of SEND
Director of Learning KS3
Head of Primary
Head of Studio College
Head of Secondary

[bookmark: _Toc24116002]Staff: Every organisation need staff. The governing body of Waverley School decides how many employees they need and how they will be recruited, trained, motivated and rewarded.
[bookmark: _Toc24116003]Skills: The abilities that the employees of an organisation allows them to achieve excellence are skills of that organisation. Waverley School encourages the employees to develop their skills and they are provided with regular training to enable them to achieve more skills.
[bookmark: _Toc24116004]Style:  Style is the company leader’s way of managing. At Waverley School, the executive Principal is the leader and he distributes responsibility to his sub-ordinates.  

[bookmark: _Toc24116005]An analysis of the school’s ethical stance:

Whatever the legislative framework, many organisations can and will choose to use their discretion to go beyond the legal baseline and this can be conceived as exercising ethical judgement (Carroll, 1979) and that is their ethical stance.  Milton Friedman argues that where the law ends ethics or corporal social responsibility begins (Friedman, 1970).
 Organisations often have a set of principles and standards which can be reviewed or reflected by the performance of the organisation. The most common and best demonstrated ethical values are such as: integrity, fairness, compassion, honesty, respect, honour and responsibility.
Waverley school support and promotes a culture of ‘Learning Through Diversity’ which allows to embrace the differences of the local area and promotes the beliefs of ‘Respect, Aspiration, Equality and Humanity’. These values have created an environment that encourages and allows all learners to develop confidence and capacity to flourish in the British and Global society of today and tomorrow. The school staff and teachers work collectively alongside the pupil to ensure that they are actively engaged in learning and are able to make carefully considered lifestyle choices (Waverley.bham.sch.uk, 2019). 




[bookmark: _Toc24116006]Comparison of organisational culture between Waverley School and a competitor school:

Severne School is another primary school which is situated in Acocks Green. The table below is a comparison between Waverley School and Severne School against the elements of organisational culture.  

	Factors
	Waverley School
	Severne Primary School

	Innovation and risk taking 
	
Waverley School tries new things, technologies, new system, new topics in curriculum, etc. They provide training for the staff to adapt to innovation. Teachers and support staff are encouraged to boost performance using tried and tested ideas.  
	Teachers are the engine of innovation in the school. Most of the time the school leaders’ support and stand behind teachers with encouragement and resources. Teacher and support staff are encouraged to explore new ideas that can engage students and boost performance. 

	Attention to detail
	They follow through all the rules and regulations in detail. For staff absence, leave of absence, personal development etc. everyone has to follow the correct procedures. 
	Most staff follows schools rules and regulations regarding sick leave, attendance but there are a few staff who abuse it too. They do have a few members of staff who abuse the system (e.g. sick leave).


	People orientation
	Every individual in the school has their own PDP (personal development program), they are given some objectives to achieve annually which can impact on their increments in wages. Pupil receive academic progress report termly.
	All staff has a meeting once a year where they discuss their Personal Development. Pupil developments are checked for the previous year regarding level achieved supporting evidence. Also, new pupil details are noted for the present year. Staff individual learning objectives are given for the following year.


	Team orientation 
	There are some team orientation in this school. For example: the TA teams are assigned team-goals, Lunchtime Supervisor team has their own goals and objectives. In achieving the goals and objectives 
	Throughout the school the teams meet regularly and use a systematic approach to guide their work. The school team activities revolve around teachers. Team member rotate roles and share responsibilities equally but there are sometimes issues because of absence and reduce of hours cut for Teaching Assistants.


	Outcome orientation 
	Waverley School is not a very outcome oriented organisation For staff. There is no effective reward system that encourages strong effort from staff. Pupils on the other hand are encouraged and rewarded for reaching their targets.
	The school does not recognise staff effort. There is no reward system in place. Pupils are rewarded for good behaviour that reflect the values of the school, achieving their targets, etc.


	Aggressiveness 
	Waverley School is very competitive with their results and reputation. In OFSTED report 2015 they were “Outstanding” but came down to “Requires improvement” in 2017 (Reports.ofsted.gov.uk, 2017). They are working really hard by appointing new Head teacher, assigning objectives to staff to improve their rating.
	The school is quiet competitive but due to the fact, it is in a deprived area our result reflect that. 

	Stability
	There is general stability in the school. But sometimes they change regulations quite frequently which can cause confusion for the pupils and staff.
	There has been stability in the school up until last July when TAs hours were cut which resulted in fewer hours and workload being the same. Therefore, teacher’s workload has increased resulting in a lot of stress for both teachers and TA’s.







[bookmark: _Toc24116007]Recommendations to enhance workplace culture in the future:

To improve workplace culture of Waverley School, the following steps can be taken:
· Staff should be encouraged to explore new ideas.
· Staff can be rewarded and praised for their effort.
· Teamwork should be encouraged and rewarded for achieving goals. 
· Review and modify the rules and regulation of the school annually. 
· Number of staff should be increased according to needs


[bookmark: _Toc24116008]Conclusion: 

This report has discussed about organisational cultures and how it is formed by the beliefs, principles and values of the organisation and demonstrated how organisational culture is adapted by Waverley school. How the external environmental factors and Internal environmental factors are adjusted in Waverley school are evident in the report. By analysing Waverley school’s ethical values and comparing it with the same of its competitive school, I have proposed some recommendations for Waverley school which can be helpful for the improvement of their workplace culture. 
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