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AIMS

· To demonstrate self-direction and originality in tackling and solving problems and to apply the principles and practices of project management critically and autonomously at professional level.
· To deal with complex issues analytically, systematically and creatively, make evaluative judgements in the absence of complete data and communicate their conclusions clearly to specialist and non-specialist audiences.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to demonstrate the ability to:

· Demonstrate a systematic, extensive and comparative knowledge and understanding of a number of advanced and emerging issues in project management as a whole and its links to specialist aspects and the potentially positive contribution that intervention can make to aid an organisation’s ability to achieve and sustain competitive advantage through effectively managing change and embracing  innovation;

· Critically evaluate external and/or internal influences that impact upon an organisation’s ability to serve and bring about outstanding customer service, product and service innovation;  

· Apply contemporary project management techniques and tools effectively to progress projects from initial idea to the presentation of persuasive, pertinent and actionable reports;

· Demonstrate a systematic, extensive and comparative knowledge and understanding of a number of advanced and emerging issues in research methods and project management techniques and their relevance to different projects; data collection and handling, evaluation of the strengths and weaknesses of each and identification of the circumstances in which they might be used.  

INDICATIVE CONTENT

· Project Management Tools and Techniques, including PRINCE 2
· Change Management
· Controlling Projects and managing virtual and remote project teams
· Research Methodologies
· PID Planning & Research Ethics 
· Report Writing and Presentations 
· Pitching for a project

LEARNING AND TEACHING STRATEGY
The learning and teaching strategy for this module has been designed to facilitate a rich learning experience for students from different educational and cultural backgrounds.
There is a strong emphasis on student –led learning on this module. After the first few weeks of the module, students formulate and finalise their project ideas that have a sound business case justification and present them in the form of a project initiation document (PID).  Before the submission of their PID, students will meet individually with the module tutor to discuss their ideas and to refine their PID especially in terms of the project’s feasibility and relevance and business case justification.  The format of this meeting will resemble the initial meeting a consultant would have with a potential customer to determine the boundaries and deliverables of a consultancy project.  

Group work will also be a significant part of the teaching and learning strategy where students will form into small groups and present the ideas detailed in their PID, to each other.  This process resembles the practice of making a “pitch” as would a consultant in the real world of work when tendering for contracts, but which also offers a useful opportunity to obtain feedback in the project initiation phase.   During this session, students will be encouraged to adopt an inquisitorial stance with each other, thereby simulating the development of a viable project with a potential contribution in the ‘real world’.  


In the final weeks of the module, students will be working in small groups in close consultation with the module lecturer to ensure that the project reports are completed successfully in terms of its set deliverables evidenced in the PID and in relation to the pre-set marking criteria. 
The module schedule will vary depending on the needs of the groups and the type of projects chosen. It may consist of weekly sessions, all day sessions or blocks of teaching, the format will be discussed with all participants in the first session.

The allocation of teaching to deliver the module is:
	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	20%

	Independent learning
	160
	80%

	Placement learning
	
	

	TOTAL
	200
	100%




Assessment Component 1 – 20%
	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	Project Initiation Document (PID) 
	1000 words
	20%



Assessment Component 2 – 80%
	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	A project report 
	4000 words
	80%




Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%





Reading List
	Module Code
	BMMB7010

	Module Title
	Leading and Managing Projects

	Classification
	Reading List entry
	Electronic*

	Essential
	There is no fixed textbook for this module, students are expected to read widely from the texts below and based on their own research.

	☐

	Further
	Burnes, B (2014), Managing Change, 6th edition, New York: Prentice Hall.
	☒

	Further
	Buttrick, R. (2013), The Project Workout, 4th edition, London: Prentice Hall.
	☒

	Further
	Cameron, E. & Green, M. (2015), Making Sense of Change Management, 4th edition, London:
Kogan Page. (hardcopy; older editions as e-copy),
	☒

	Further
	Covey, S. R. (2013), The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change, 25th anniversary edition, Turtleback Books.
	☒

	Further
	Duhigg, C. (2013), The Power of Habit: Why We Do What We Do, and How to Change, Random House.
	☐

	Further
	Gray, D.E. (2013), Doing Research in the Real World, 3rd edition, Sage.
	☒

	Further
	Goodge, P. (2007), HR Business Partnering, London, Chartered Institute of Personnel and Development. Available at:  (You need to register for a free account with the CIPD)
	☒

	Further
	Maylor, H. (2010), Project Management, 4th edition, Harlow: Prentice Hall.
	☒

	Further
	Newton, R. (2016), Project Management Step by Step: How to Plan and Manage a Highly Successful Project, 2nd edition, Pearson.
	☒

	Further
	Newton, R. (2014), Brilliant Checklists for Project Managers (Brilliant Business), 2nd edition, Pearson. 

	☐

	Further
	O’Mahoney, J. and Markham, C. (2013), Management Consultancy, 2nd edition, Oxford University Press
	☐


	Further
	Robinson, D. et al (2015), Performance Consulting: A Strategic Process to Improve, Measure, and Sustain Organizational Results,   3rd edition EDS Publications, 2015.
	☒


	Further
	Saunders, M & Lewis, P (2015), Research Methods for Business Students, 7th edition, Pearson.
Both hard and e-copies available
	☒


	Further
	Wickham, L & Wilcock, J (2016), Management Consulting: Delivering an Effective Project, 5th edition, Pearson.
	☒






 Lecture Plan October 2019 – January 2020 (provisional) – this is may change. 
	Saturday 5th October 2019
	10.00 am – 4 pm
	Introduction to the module. Project Management – Tools & Techniques

	Friday 18th  October 2019
	10.00 am – 4 pm
	Project Management – Tools & Techniques

	Saturday 2nd  November 2019
	10.00 am – 4 pm
	Project Management – Tools & Techniques 

	Friday 15th November 2019
	10 am – 4 pm 
	Business Research Methods/Start your own project

	Saturday 23rd November 2019 
	9.30 am – 4 pm
	Business Research Methods

	Friday 6th December
	PID
	PID document deadline at 23.59 h.

	Friday 10th January
	2 pm – 8 pm tbc
	Forward/backward feedback day

	Friday 18th January 2020
	Reports
	 Coursework deadline at 23.59 h
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	MASTERS DEGREE ASSIGNMENT SPECIFICATION 



	Student name:
	     
	Student number:
	

	Programme:
	MBA

	Module:
	Leading and Managing Projects
	Module Level:
	7

	Module code:
	BMMB7010

	Contribution to Overall 
Module Assessment (%):
	100

	Lecturer:
	Dr Antje Cockrill
	Internal Verifier:
	Jayne Williams

	Assignment Title:
	Assignment 1
	Assignment No (x of x):
	1 and 2 of 2

	Hand Out Date:
	
	Submission deadline:
	14th December 2018 (PID); 18th January 2019 (report)


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.


	Turnitin: The Turnitin version is the primary submission and acts as a receipt for the student.  Late submission will result in a late penalty mark.  Penalties for late submission: Up to one week late, maximum mark of 50%.  Only Year Tutors and the Programme Director may grant an extension.



	Learning Outcomes tested
(from module syllabus)
	Assessment Criteria  to achieve each outcome a student must demonstrate the ability to:

	
1. Demonstrate self-direction and originality in tackling and solving problems as a consultant and act autonomously in planning and implementing tasks at a professional level


	



Submit a 1000 word project initiation document that outlines the project on the set deadline. Based on individual feedback, students will then submit a 4000 word project report for the given deadline. In both documents, students will show that they can plan, design and conduct a realistic business project, based on the use of appropriate secondary sources and a choice of research methods. They will need to show cost, resources and time management awareness.

	
2. Deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data and communicate their conclusions clearly to specialist and non-specialist audiences.



	


· DO NOT put this form into Turnitin or it will match many similarities with other students’ submissions.


	
TASK DESCRIPTION




Choose ONE of the options below:

Option 1

The project will be based on close work with an organisation (placement organisation, part time employer, local business, UWTSD or other link organisation) and you undertake an agreed project with this organisation. You chose the organisation and it is your responsibility to select an organisation and devise a project which will then need to be approved by the lecturer.  You will need the organisation’s approval for your project. 
Regardless of the organisation on which the assignment is based, the organisation would have experienced or witnessed several other organisations struggle to address many challenges to enable them survive let alone, prosper.  Such challenges include falling profits; increasing costs; diminishing competitiveness; dwindling market share; faltering reputation, to name a few.  No organisation is immune from these challenges, but seemingly, those organisations that survive and indeed, prosper have effective and efficient systems and processes and are led and managed by individuals who act quickly to protect and promote the business (and themselves) to ensure they excel in all they set out to achieve.

A range of topics which students have covered in the past include the following areas:
Suggested topics:
· 
· Management processes
· Operational issues
· Managing change
· Communication issues
· Performance Issues
· Problem Solving
· Guest Services
· Financial Management
· Funding
· Marketing
· Market Research
· Feasibility
· Events
· Personnel /HR
· Business Plan
· Policies and Procedures


Option 2
If you do not have an organisation on which to base your project, you may adopt a case study approach but must source your own case study material.  An emergency case study/project will be made available.

You need to identify a management challenge that will provide the basis for your project. Such challenges include falling profits; increasing costs; diminishing competitiveness; dwindling market share; faltering reputation, to name a few.  No organisation is immune from these challenges, but seemingly, those organisations that survive and indeed, prosper have effective and efficient systems and processes and are led and managed by individuals who act quickly to protect and promote the business (and themselves) to ensure they excel in all they set out to achieve.

A range of topics which students have covered in the past include the following areas:
Suggested topics:
· 
· Management processes
· Operational issues
· Managing change
· Communication issues
· Performance Issues
· Problem Solving
· Guest Services
· Financial Management
· Funding
· Marketing
· Market Research
· Feasibility
· Events
· Personnel /HR
· Business Plan
· Policies and Procedures



It is hoped that as well as developing business, industry, communication, evaluation, initiative, problem solving and organisational skills the module will also develop team work skills. Where possible, students will work as a team to complete the project and therefore develop the latter as well as, where applicable, leadership skills.

Your Role 

You hold the role as the project manager, and it is your role to plan, design and conduct a project that provides an appropriate way forward for the organisation regarding a particular challenge.  




Assignments:

1. Submit a Project Initiation Document (PID) fully completed and submitted in time for the deadline before your project report. Project ideas and detail need to be formulated and finalised in the project initiation document (PID. This part of the project is largely formative and should not exceed 1000 words. (Equivalent to 20% marks)

2. Produce a 4000 word project report. This addresses the specifics of the project aim and objectives as set out in the PID. Throughout the lifetime of the project, you should take the opportunity to communicate regularly with the Tutor to discuss your project and its development.  The purpose of such a format is to move away from “student mode” into “executive mode” and to hold you accountable in the same way as you would be held within the real world of work. (Equivalent to 80% marks)

Please note the following when completing your assignment:
1. Writing: Written in English in an appropriate business/academic style
1. Focus: Focus only on the tasks set in the assignment.
1. Length: 1000 words (maximum) and 4000 words (maximum)
1. Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at least 2.5 centimetre space at each edge, double spaced and pages numbered.
1. Document format: In business report format, with a clear title, course, and name or ID number on a cover sheet and including a bibliography using Harvard referencing throughout.
1. Research: Research should use reliable and relevant sources of information e.g. academic books and journals that have been peer reviewed. The research should be extensive. 
1. Submission details: All parts need to be submitted to TurnItIn in the appropriate sections by 23.59 hours on the day of the deadline. No hard copies need to be provided.




	GUIDANCE FOR STUDENTS IN THE COMPLETION OF TASKS


NOTE: The guidance offered below is linked to the five common assessment criteria overleaf and specifically aligned to the “exceptional” outcome category to which we anticipate students aspire.
1. Research-informed Literature 
Your work must embed and be informed and supported by relevant and credible scholarly material that is accessible in the learned journals listed on the module schedule.  You should refer to at least 10 such sources.  Additionally, you should refer to text books, current news items and benchmark your organisation against other organisations to ensure your assignment is current and up-to-date.  High-level referencing skills using the Harvard Method must be demonstrated throughout your work and all sources listed alphabetically within your bibliography.  
1. Knowledge and Understanding of Subject
Your work must demonstrate the growing extent of your knowledge and understanding of concepts and underlying principles associated with the subject area.  This means that within your work, you should provide evidence of your growing mastery in critical awareness of current challenges, new insights and the constant need for innovation within the field.  Furthermore, a critical awareness of the ambiguities and limitations of knowledge and even understanding, should be considered and examples of such, illustrated within your work.  
1. Analysis
To be considered masters worthy, your work must contain evidence of analysis, evaluation and synthesis.  This means not just describing “What!” but also justifying: Why? How? When? Who? Where? And at what cost!  At all times, you must provide justification of your arguments and judgements.  Evidence that you have reflected upon the ideas of others on matters occurring in the real world of business is crucial to you providing a reasoned and informed debate within your work.  Your choice of methodologies to gather data and information must be rigorously defended.  Furthermore, you should provide evidence that you are able to make sound judgements and convincing arguments in the absence of complete data, since within the real world of work, we rarely have access to, or know all the information!  Persuasive conclusions are especially necessary and must be derived from the content of your work – there should be no new information presented within your conclusion.  Your work should aspire to resemble work which is of journal publishable quality. 
1. Practical Application and Deployment
It is essential that you rationalise how you decided upon certain methods, materials, tools and techniques to inform and complete your work.  You must demonstrate what informed your decision(s) to apply certain concepts that enabled you to formulate innovative and creative solutions to the challenges presented to you or that you identified for yourself.  Plausible, costed and justifiable recommendations are demanded and where these are absent, your work is undermined.  Your work should provide evidence that you are growing in mastery in developing cutting edge processes and techniques within the subject area. 
 Skills for Professional Practice 
Your work must provide evidence of your attributes in the application of professional practice.  This includes demonstrating that you are highly capable of individual and collaborative working.  Regarding the presentation of your work, you must demonstrate your ability to select and deploy the appropriate media that is “fit for purpose. Additionally, you must exhibit your ability to: communicate with an exceptionally high level of professionalism; work professionally, autonomously and within a team; develop leadership skills; and produce/present work that is coherent, cogent and specifically addresses the challenges set for you or you have set yourself. Importantly, your work should be easily understood by specialists and non-specialists in the field.  


	

                 MARKING CRITERIA AND STUDENT FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.

	Common Assessment Criteria (applied to all assessment components)
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	20
	

	
	
	

	
	
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	20
	

	
	
	

	
	
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	20
	

	
	
	

	
	
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	20
	

	

	
	

	
	
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	20
	

	
	
	

	TOTAL
	100
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	%

	
	Up to one-week late
	
	

	
	Over one week late
	
	




	
PG COMMON ASSESSMENT AND MARKING CRITERIA



	
	OUTRIGHT FAIL
	FAIL
	UNSATISFACTORY
	SATISFACTORY
	GOOD
	EXCELLENT
	EXCEPTIONAL

	Assessment Criteria
	0-29%
	30-39%*
	40-49%
	50-59%
	60-69%
	70-79%
	
80-100%

	1. Research-informed Literature 
Extent of research and/or own reading,  selection of credible sources, application of appropriate referencing conventions 


	Little or no evidence of reading.
Views and findings unsupported and non-authoritative.
Referencing conventions largely ignored.
	Poor evidence of reading and/or of reliance on inappropriate sources, and/or indiscriminate use of sources.
Referencing conventions used inconsistently.
	References to a limited range of mostly relevant sources. Referencing conventions not always applied consistently.


	Inclusion of research-informed literature, including sources retrieved independently. Some omissions and minor errors.
Referencing conventions mostly consistently applied.


	Inclusion of a wide range of research-informed literature, including sources retrieved independently.
Selection of relevant and credible sources.  Very good use of referencing conventions, consistently applied.
	A comprehensive range of research informed literature embedded in the work. Excellent selection of relevant and credible sources. High-level referencing skills, consistently applied.

	Outstanding knowledge of research-informed literature embedded in the work. Outstanding selection of relevant and credible sources. High-level referencing skills consistently and professionally applied

	2. Knowledge and Understanding of Subject
Extent of systematic knowledge, understanding and critical awareness of concepts and underlying principles associated with the discipline.
	Major gaps in knowledge and understanding of material at this level. Substantial inaccuracies.
	Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
	Some evidence of knowledge and understanding of current and relevant concepts and underlying principles but with gaps or errors. 
	Knowledge is generally accurate with a satisfactory understanding of the field of study.
	Knowledge is extensive.  Exhibits understanding of the breadth and depth of established and contemporary views. 
	Excellent mastery of a complex and specialised area of knowledge and skills, with an excellent critical awareness of current problems and/or new insights at the forefront of the field. Clear awareness of challenges to established views and the limitations of the knowledge base.
	Exceptional mastery of a complex and specialised area of knowledge and skills, with an exceptional critical awareness of current problems and/or new insights at the forefront of the field. A critical awareness of the ambiguities and limitations of knowledge.

	3.  Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	Unsubstantiated generalisations, made without use of any credible evidence. Lack of logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse, synthesise or evaluate.
	Some evidence of analytical intellectual skills, but for the most part descriptive. Ideas/findings sometimes illogical and contradictory. Generalised statements made with scant evidence. Conclusions lack relevance.
	Evidence of some logical, critical thinking and some attempts to synthesise, albeit with weaknesses.
Some evidence to support findings/ views, but evidence not consistently interpreted.
Some relevant conclusions and recommendations,  But not always well linked to other material.
	Evidence of some logical, analytical, critical thinking and synthesis. Can analyse new and/or complex data and situations without guidance.
An emerging awareness of different stances and ability to use evidence to support the argument.
Some conclusions and recommendations, where relevant 
	Evaluates methodologies, current research and ideas critically and, where appropriate, proposes new hypotheses/ideas. Evaluates and synthesises complex issues both systematically and creatively.  Makes sound judgements and proposes convincing arguments in the absence of complete data.  Sound, convincing conclusions / recommendations.
	Excellent critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues systematically and creatively.  Makes excellent judgements and proposes convincing arguments in the absence of complete data.  Strong, persuasive, conclusions, justifiable recommendations. Work is of conference publishable quality.

	Exceptional critical evaluation of methodologies, current research and ideas and, where appropriate, proposes new hypotheses/ ideas.  Evaluates and synthesises complex issues at a high level of mastery.  Makes outstanding judgements and proposes highly convincing arguments in the absence of complete data.  Highly persuasive conclusions. Work is of journal publishable quality.

	4. Practical Application and Deployment
Effective deployment of appropriate methods, materials, tools and techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or contexts; formulation of innovative, original and creative solutions to solve problems. 
	Limited or no use of methods, materials, tools and/or techniques.
Little or no appreciation of the context of the application.








	Rudimentary application of methods, materials, tools and/or techniques but without consideration and competence. Flawed appreciation of the context of the application.


	Some awareness and mostly appropriate application of well-established methods, materials, tools and/or techniques.
Some appreciation of the context of the application.





	A satisfactory and appropriate application of standard methods, materials, tools and/or techniques.
Satisfactory appreciation of the context of the application, with some use of examples, where relevant.





	A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of examples, where relevant.
Evidence of some originality, innovation and creativity. 
	An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant examples.
Application and deployment extend beyond established conventions.  Originality, innovation and/or creativity evident throughout.
	Outstanding levels of application and deployment skills. Assimilation and development of cutting edge processes and techniques.







	5. Skills for Professional Practice 
Demonstrates attributes expected in professional practice including: individual initiative and collaborative working; deployment of appropriate media to communicate (including written and oral); clarity and effectiveness in presentation and organisation.
	Communication media is inappropriate or misapplied.
Little or no evidence of autonomy in the completion of tasks.
Work is poorly structured and/or largely incoherent.
	Media is poorly designed and/or not suitable for the audience. 
Poor independent or collaborative initiative.
Work lacks structure, organisation, and/or coherence
	Communication is not clear. 
Limited independent work and limited involvement in group activities. 
Work lacks coherence in places and is in need of amendments to the structure.
	Can communicate effectively in a suitable format, but may have minor errors.
Can work effectively autonomously and as part of a team, with some involvement in group activities. 
Mostly coherent work and is in a suitable structure.
	Can communicate well, confidently and consistently in a suitable format.
Can work very well autonomously and as part of a team, with very good contribution to group activities. 
Work is coherent and fluent and is well structured and organised.
	Can communicate professionally and, confidently in a suitable format.
Can work professionally autonomously and within a team, showing leadership skills as appropriate, managing conflict and meeting obligations.
Work is coherent, very fluent and is presented professionally.
	Can communicate with an exceptionally high level of professionalism. 
Can work exceptionally well and professionally autonomously and within a team, showing advanced leadership skills.
Work is exceptionally coherent, very fluent and is presented professionally.



