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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this question I will discuss the impact of organisational culture within the role and the impact that this has had on my personal wellbeing and the level of resilience that I have built up, also discussing techniques that I use in order to maintain resilience.

Organisational culture as stated by Woffindin (2022) is a collection of practices, expectations and values that guide the staff on how they are expected to carry out their roles.  It can be seen as the organisations personality or character that defines the organisation is.  If the organisational culture is good then team performance and moral will be high and productive, however if the culture is sour or toxic then this can have a negative impact on performance, resulting in negative attitudes within the organisation.

In Policing terms, according to the college of policing elements of the correct culture are to treat everyone fairly and with dignity and respect, being open and honest, giving everyone a chance to express their views and making impartial decisions along with giving an explanation on how that decision was made (COP 2021). 

There is a negative outlook on Police culture that is characterised as attitudes and behaviours that represent, racism, sexism, a thirst for danger and excitement, cynicism and conservatism (Gordon-Smith, 2023).  Also going on to state that longer serving officers appear to be battle hardened and become less sympathetic towards victim of crimes due to the high number of incidents that they are exposed to.  There is a risk that if you observe other constables that are experienced and are less sympathetic to victims, then this may reflect in similar behaviour from myself. (Singh, J. 2020) states that compassion fatigue has a negative impact on mental health and wellbeing of professionals that can impair their quality of services provided to victims.

Once I began to settle into the team that I was going to be Policing in, there was a variety of experience on the shift in which I was stationed.  This varied from constables who had four years’ experience, to constables who had six months of experience.  It was quite clear that the more experienced officers were less affected by stress and trauma from victims of violence.  According to (NIH 2019) who conducted a study of compassion fatigue amongst police officers, the study found that low levels of compassion fatigue were found in the sampled officers in comparison what a civilian would feel.

Compassion Fatigue is becoming over-emphatic that they find themselves becoming numb to victims suffering, also being overwhelmed with the feelings of others can feel like drowning (Clay 2022).  After attending similar incidents on a daily basis, I did begin to show signs of compassion fatigue, however I did find myself going to a high risk domestic incident and the victim was displaying injuries and was visibly upset, reflecting on this incident it did have an influence on me and I treat every incident with similar feelings to that I had from the high risk incident, this is partly due to that being a victim of a crime is not an easy time and everyone deserves compassion.

Once I began serving as an independent Police officer, I felt that I was out of my depth in terms of making decisions on my own as I could no longer reply on my tutor for guidance and support.  A tutor constable is an experienced officer that supervises and guides new police officers as they complete their initial training and first take to the streets to learn their trade (Open University 2024).  My tutor showed me how to deal with a variety of incidents, ranging from sudden deaths to domestic incidents.  

This made me anxious and question every decision that I made and caused me a lot of stress that was making me emotionally and physically sick.  Stress are times where an individual has lots to do or think about, or do not have any control over.  Also, these are feelings that we get when demand is placed upon us that is difficult to cope with (Mind 2024).  It was a big change from being with an experienced constable to being expected to make important decisions on my own.

At this point in my career, I was faced with the demand of the role of a constable and dealing with a wide variety of incidents and victims, whilst expected to investigate and provide an excellent service to victims.  I also have to completed university work within a timeline, along with a evidence matrix to demonstrate that I am competent at the role, and also I am a father and husband outside of the job.  

All of the above weigh a heavy burden on my wellbeing and in order for me to build resilience there are a few techniques that I have always used that assist me with coping with the stress of the position that I currently serve in.  Firstly, I always revert to physical exercise as I enjoy keeping strong and fit.  Physical activity is not only good for the body, but it is also great for the mind (M H F 2023).  The mental Health Foundation states that being active releases chemicals in the brain that make you feel good and boosting self-esteem at the same time, whilst also improving sleep.  According to (Cosh, S,M 2023) it was concluded that avoidance of exercise enjoyment were related to negative outcomes in relation to mental health, 

Another method that also assists with resilience and my mental well-being is listening to music whilst exercising, studies by (Witte 2018) suggest that music interventions can be effective in reducing stress and provides justification that reduces stress in mental health.  I will often go for walks on the mountains with my headphones on whilst observing the beauty that nature has to offer.

I would also on the rare occasion revert to playing video games that would allow me to temporarily escape reality.  According to (WebMD 2024) which states that video games can act as distractions from pain and psychological trauma.  Video games can also help people who are dealing with mental disorders like anxiety, depression, attention deficit hyperactivity disorder, and post-traumatic stress disorder.  I personally find that playing video games mentally takes me back to when I was a teenager when I had not a care in the world.

The working shift pattern of the role of a Police Constable is working 6 days on and 4 days off working pattern, and with current demand there can be an expectation to stay on due to resourcing levels.  This is why it is crucial that I spend as much time with my wife and children.  According to (Thatcher 2020), the advantages of spending time with family are increased happiness and satisfaction, a reduction in stress and anxiety, also stating that it promotes adaptability and resilience.  I found this to greatly reduce the anxiety and stress when I spend time with my children as I can almost feel their joy by their actions, and this simply melts away any stress that currently resides in my body.

To reflect on how I maintained resilience and my well-being once achieving independent patrol status, I maintained the correct attitude to keeping myself and dedicating time to carry out the sessions that allowed me to release any tensions that were affecting my wellbeing to a negative effect.  Spending quality time with my family which ranged from going to a picnic to attending the caravan on the west coast, travelling from Gwent would almost leaving my work life behind for a few days to escape the grasp that Policing had on me.  I have built up resilience by using the techniques mentioned in the essay on my own and with the help of my family, to whom they support me with my ambition of being a Police officer.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

 
For this question I will make reference to a domestic incident that I attended, to which I made an arrest. I will reflect on the decisions that I made based on the information that I was exposed to at the scene and information passed by the victim, the reflection will be used by referring to Gibbs model of reflection (The university of Edinburgh 2020)

I recently attended an emergency call from a distressed female requesting Police stating that her partner was extremely intoxicated and had assaulted her after a verbal argument.  Upon attending the address, I was greeted by a visibly distressed female who was upset and crying. 

Upon entering the address, I activated my Police issued body worn video (COP 2021).  Officers activate their body worn cameras in order to capture the incident in the form of audio and video data that can be used as evidence.  When it comes to domestic incidents the victim does not always support police action (Insert ref with STATS), this could be a result of the victim being fearful of any repercussions or simply they love the offender.

If the victim does not want to support a positive complaint against, the police and crown prosecution system can still attempt to continue the complaint if there is sufficient evidence to do so (HMICFRS 2020).  The Police and prosecutors can consider if it is possible to bring a prosecution without the support of the victim.  This is done due to a lot of victims not wanting to provide a positive complaint and attend court, this is usually down to being in a relationship with the subject.

After speaking to the victim, it was disclosed to myself that she has been assaulted by her partner after a verbal argument got out of hand, also disclosing that the offender has left the address in his vehicle whilst intoxicated.  After this information I refer to the national decision model (COP 2013), which allows me as a first responder to take the information at scene and apply that to the elements of the NDM in order to make a decision based on the information.  As the victim has disclosed that an assault has taken place, and the offender is the current partner of the victim then positive action must be taken to safeguard the victim.  Positive action as stated by the College of policing (COP 2015), officers have a duty to take positive action when dealing with victims of domestic abuse.  This could be making an arrest under section 24 of the police and criminal evidence act 1984 (Legislation.gov), or it could involve removing the offender from the property for the evening if no offences are disclosed in order to prevent any further incidents.  I always utilise positive action as this gives safety and reassurance to the victim and builds public confidence in the police, it also reduces the risks of any further incidents by keeping both parties separate.

The victim disclosed that her and the offender had both consumed alcohol that evening which often increases the probability of an incident occurring (Gadd et al., 2019) which states that alcohol consumption contributes to an increased risk of violence.

The victim disclosed that prior to police attendance the offender had left the house and got into his vehicle and left the area.  At this point I referred back the NDM and began re-assessing this new information, due to the fact that the offender is intoxicated and has also just been involved in a domestic incident, making the offender unpredictable and at a heightened chance of being involved in a road traffic collision.  

According to Brake, the road safety charity (Brake 2024) it is stated that two hundred thousand people every year die in a drink-drive related collision, also stating that there is six times more likely to be involved in a fatal crash, if there is 50-80 milligrams of alcohol in 100 millilitres of blood, also three times more likely to die on a public highway if there is between 20 – 50 milligrams of alcohol per 100 millilitres of blood, and 46% more likely to be at fault in a road traffic collision if there is 10 milligrams of alcohol per 100 millilitres of blood in the bloodstream compared to no alcohol at all.  

Due to this new information and the added risk of further offences being committed, I ascertained the registration of the suspects’ vehicle and requested with the force control room to see if the vehicle in question had been driven past one of the forces automatic number plate recognition cameras (POLICE.UK 2024) to see if the vehicle is currently in control of the offender.  An ANPR camera as stated by Police.uk is a specialist camera that reads a vehicle registration plate and instantly checks that against the Police database for any intelligence markers that may be on the vehicle, this technology also assists with disrupting crime and assisting with locating missing persons or stolen vehicles according to (POLICE.UK 2024).  

I asked the force control room to run the suspect through the Police National Computer (HMICFRS 2023) to search for the offender via this system in order to ascertain if the male is currently wanted by Police or to see if the male has any associated addresses known to Police.  A address of the subjects parents was linked to the male so I decided to see if the male was at this address in order to arrest the subject for the disclosed offences.

 
I attended the associated address to which the subject’s vehicle was parked outside of the address, at this point I referred back to the NDM and assessed all of the information that I have received from the victim and the force control room in order to make a decision based on the information that I had received, also referring to the powers available to me as a police constable.  As I approached the address, I noticed the subject sitting in the driver seat of his vehicle with the keys in his hands along with a strong smell if alcohol.  This was confirmation that the driver was in control of a mechanically propelled vehicle whilst under the influence of alcohol. 

As I approached the subject the male began shouting and swearing and his behaviour became erratic and unpredictable.  As the subject was displaying an aggressive manner, I referred to Betari’s box theory in relation to conflict management (COP 2024).  Betari’s box as stated by the College of Policing is a virtuous cycle of communication based on their attitudes and behaviour respond to each other.  This cycle states that if one person is displaying an aggressive manner, the officer should not match this aggression with aggression similar to that of the subject.  The officer should approach the situation displaying a less aggressive manner in order to encourage the subject to drop their aggression, however if this is unsuccessful then the officer can gradually increase their aggression to match that of the subject.  I did this as I did not want to escalate the situation which in turn may lead to more offences being committed, or the subject or anyone else from becoming injured.

I then arrested the subject under Section 24 of The Police and Criminal Evidence Act (Legislation.gov.uk 2024) which states that a constable may arrest without a warrant anyone who the constable has reasonable grounds to suspect that an offence has been committed.  The subject was arrested for the offence of common assault which is section 39 of The Criminal Justice Act 1988 and section four Road Traffic Act 1988 – driving, or being in charge, when under the influence of drink and drugs.  

I came to the decision to make the arrest after placing all the information available to me that had been disclosed by the victim and what I had witnessed first hand at the scene, applying this information through the NDM along with assessing the impact factors of the suspect.  Impact factors as stated by the College of Policing which are essentially risks that may increase the threat from a potential suspect (COP 2020).  Impact factors can range from size, height, alcohol or drugs, weapons or general behaviour of the suspect.  Once these “IMPACT FACTORS” have been risk assessed by the officer, then a appropriate response with the level of force can be used to detain that person.

I then returned to the victim in order to conduct a welfare check and ascertain if the victim wanted to make an official complaint and provide a statement.  A witness or victim statement as stated by the Metropolitan Police is a written or video recorded version of events of a crime that you were impacted by or witnessed (METROPOLITAN POLICE 2024).  The statement is a true and accurate report of the incident and may be used in court.  

I then offered to the victim a domestic abuse stalking and harassment risk assessment “DASH” which is a series of questions that allows the officer at the scene to grade the risk that the victim is of receiving further harm (Norfolk.gov 2024).  This risk assessment also forms part of a multi-agency report that allows safeguarding professionals access to the assessment, which in turn allows the relevant support that best suits the victim’s needs.  On this occasion I graded this incident a medium grading due to violence being used, along with other factors such as alcohol consumption.  I came to the decision after attending the scene and seeing the impacts of the incident alongside the history of both parties.

Due to both parties residing at the same address, I also considered and offered the victim a domestic violence protection order. A DVPO according to (GOV.UK 2024) is a civil order that allows police and magistrates court to place protection to the victim if there is insufficient evidence to charge the perpetrator, the order prevents the offender from returning to the address for 28 days to further support the victim from further risk of violence.

Reflecting on the incident that I referred to above, due to the risk involved with domestic incidents I believe I acted in the correct manner by arresting the offender to safeguard the victim via applying for bail conditions and a DVPO.  I would have done this even if the victim did not support Police action due to the risks referred to above, providing the relevant safeguarding is crucial to policing and I believe my actions were justified by the actions that I took based on disclosures made at the scene by the victim.

I referred back to the national decision model once I assessed the behaviour of the offender when he was located and placed the male in handcuffs, given that intoxicants were a factor along with the size of the offender.  I also considered safeguarding for the victim, by means of a DVPO and the domestic abuse risk assessment which is shared with partner agencies.  There were also children in the address which further heightened the risk and assisted with my decision to place the offender under arrest based on information from the emergency call to what I had witnessed at the scene.  I do not think that I would have done anything different if I was placed in this situation again.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In the essay I will evaluate theories of team dynamics and team cohesion and how some teams function well and other teams not so well.  I will also evaluate methods of improving team cohesion and performance whilst considering how team dynamics within the police service can provide failings in compliance with professional standards.  In order to answer the question, it is important to understand what team dynamics are, and the effect they have in relation to performance. 

According to Osbourne 2023 team dynamics describe the behavioural relationships between members of the group.  The dynamic between them includes how they interact, communicate and cooperate.  How well your team can do these things directly influence what can be accomplished.  Osbourne also states that overall team performance can improve by 50% at completing tasks when team dynamics are positive.  However, Osbourne also states that when team dynamics are less than satisfactory this can result in members becoming less engaged, this along with poor communication and poor working outcomes.

On theory of team dynamics is called ‘The Tuckman Team Model’ which consists of five sections.  According to Last, S (2019) The Tuckman Model is broken down into five sections, the first of which is forming.  The forming stage is where all the team members get to know each other, whilst at the same time setting shared expectations and team goals.  

The second stage according to Last, S (2019) is storming, whereby preliminary expectations are challenged as individuals learn more about each other.  This is also referred to as the brainstorming stage of the design process.
The third stage according to Last, S (2019) is the norming stage, at this stage each member should know their role within the group.  If an individual is unsure of their role, then they can revisit the storming stage.

The fourth stage according to Last, S (2019) is the performing stage, this happens when teams have worked together well on several projects and developed a synergy.  Less time is needed to form, storm and learn to norm at this stage.

The final stage according to Last, S (2019) is the adjourning stage, this happens whereby members go on their separate paths and be somewhat emotional for these teams.

According to Indeed (2022) there are several benefits to ‘The Tuckman Team Model’, Indeed states that this model leads to higher performance and efficiency, as the model identifies the stage that each group member or team is in at any given time.  This allows the team leader to intervene during the storming stages as required.  Indeed also states that with The Tuckman Model demonstrates increased predictability of a groups behaviour and demonstrates easier tracking of changes in relationships.

Another method of team dynamics is the ‘DISC’ theory model which according to DISCinsights (2024) which states that DISC theory is a model which is used to describe behaviour which is based on four personality traits.  This theory was developed by Dr William Marston, a psychologist that studied and observed ways of thinking, feeling and behaving.  

According to DISC (2024) the model is split into four sections that consist of dominance, Influence, steadiness and conscientiousness.  This evaluates the individual and identifies strengths and weaknesses of individuals that form part of a team.

Another team dynamic is the ‘GRIP’ model, this model also consists of four sections.
According to Howman et al (2022) the GRIP model is a simple yet comprehensive framework for understanding the key factors that influence team effectiveness.  Howman states that the first section of the model is ‘Goals’ which quite simply is identify the organizational vision and strategy.  


Howman then states that the second part of the GRIP model is ‘Roles’ which asks for acceptance of the team leader and clarity on the part of every team member will play.  

Howman then states that the third section of GRIP model is ‘Interpersonal’ relationships describes the trust team members have for one another, the quality of communication and collaboration.

Howman then states that the final section of the GRIP model is ‘Processes’ and workflow includes how decisions are made, how the team solve problems and resolves conflict.
According to Gwent Police (2024) the ‘Goals’ for the organisation are to keep neighbourhoods safe, combat serious crime, supports victims and protects the vulnerable, increase community confidence in policing and drive sustainable policing.  In order for the tea dynamics to work it is important for all employees to understand objectives of the organisation for the employees to comply with.  

An article by Chiejina, J. (2023) explores the key factors and attributes the support high performing teams, with a view to determine if they could be ranked altogether in order of importance.  The data was reviewed and states the number one reason that affects performance is an absence of trust, followed by lack of commitment, then fear of conflict and lastly inattention of team objectives.  This article shows that if a team has trust in its members combined with a high level of commitment that can contribute to a strong performing team that brings results.  

When it comes to working together whilst trying to achieve the same objectives, it is important to discuss team cohesion and ways of improving the level of cohesion.  Team cohesion according to (the corporate finance institute N, D) is the strength and extent of interpersonal connection existing among members of a group.  It is the personal bond that causes members to participate readily and remain motivated to accomplish the set goals of the organisation.  

Depending on what organisation you are a part of sets the level that team cohesion is needed.  When it comes to an organisation like the national health service or the Police then a high level of team cohesion is needed, if a high level of team cohesion is not met then this is reflected and quickly noticed by the public that are provided by a poor service.  (According to Zarola, T. 2014) team cohesion and identity have been identified as core indicators of effective team working and important predictors of responder confidence, health well-being and their general sense of resilience.  This statement demonstrates that if emergency responders show low levels of team cohesion, then the service they provide does not reflect well on the public.  

In any organisation interpersonal conflicts often occur, according to (Forsyth, E. 2023) interpersonal conflicts are inevitable in any social setting, the conflicts can occur as a result of a disagreement of beliefs, opinions, personalities or interests.  According to Forsyth interpersonal conflicts are problematic for any organisation, which justifies the need for conflict resolution strategies.  When interpersonal conflict arises between employees, it compromises the ability of the organisation to achieve its goals and objectives.  Prevailing conditions, perceptions, intentions, and employee behaviour affect the outcome of conflicts.


If we reflect the above to an organisation such as the Police service, then this can have a serious impact on victim satisfaction and public confidence.  According to the (college of policing 2022) it is essential that supervisors build effective work relationships within their teams.  The evidence supports the importance of supervisors building strong relationships among team members, this is associated with a range of positive outcomes, including greater job satisfaction, motivation, wellbeing and increased trust in – and commitment to the organisation.  
According to Mayastinasari, V. (2022) who studied the relationship between work ethics and police performance, the study which was conducted on senior police officers that were dip sampled and the data was analysed.  The data indicates that the work ethics variable has a positive and significant on police performance, the work motivation variable has a positive and significant effect on police performance, job satisfaction has a positive and significant effect on police performance, the compensation variable has a positive and significant effect on police performance.

This study suggests that if team dynamics is positive and the team is performing well as a unit then this can have positive outcomes and greater public perception, if more crimes are having positive outcomes, then the public’s confidence in the police will increase.

If interpersonal conflict occurs, then the supervisor must identify this and swiftly correct this behaviour.  According to (MindTools 2024) the supervisor can manage conflicts by utilising several techniques to identify and resolve the issue.  MindTool suggests that speaking to the team members individually in order to understand how and why the conflict started, the supervisor can also ask other team members for ideas before drawing up a plan to move forward.  Once the situation has been occurred then the team can reflect on the methods that have been used in order to detect any areas to improve on in the future.

According to (Impactly 2023) it states that 49% of conflicts happen due to personality clashes.  Disagreements arise when new team members respond to a challenging situation in a negative manner.  Also stated in the research is that more senior members become irritated and distasteful towards the person, resulting in conflict or having a negative impact on the team.

To conclude the above essay and referring to research stated above, in terms of team cohesion the supervisor plays a vital role in team bonding and making it clear the objectives of the team so that everyone can aim towards this.  If the objectives are not being met, then the supervisor needs to identify the reasons why the objectives are not being met.  

The supervisor can utilise different theories of team dynamics and apply them to the team, also making understanding why the team is not functioning.  This could include interpersonal conflict that can cause negative morale, which in turn will decrease the public perception of the service.  If members of the team have a low morale and attitude towards their role, then their level of service to the victims may not conform to the standards expected of the force due to a low job satisfaction and morale.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this question I will be researching the effectiveness of the automatic number plate reader as evidence, in relation to policing the roads and the efforts to tackle prevalent crime that involved the use of criminals on the public highways.  I will explain how important information from members of the public can be a valuable tool in the fight against crime, whilst giving roads policing the information they need to locate and deal with these crimes.

Automatic number plate reader cameras read vehicles registration that pass the camera and checks that against the database of vehicles that may be linked to criminal activity (POLICE.UK 2024).  Data is stored after the vehicle passes a camera, with an average of 60 million images stored daily on the systems.  Any flags or markers on the vehicle are automatically flagged up, allowing Police access to this information.

Intelligence is information that has been analysed to assess the reliability and relevance of the information, the intelligence can then be used for tactical and operational levels of policing (National crime agency).  According to NCA this intelligence informs police and other agencies of emerging threats that may place risk of harm onto the general public.  If the information is relating to drug supply then that information can be assessed to see if it is necessary to apply for a warrant to enter the address and search for the controlled substance under section 23 misuse of drugs act (Legislation.gov.uk 2024).  This is how local intelligence can be used in the disruption of supply of controlled substances.

The police rely on information and intelligence as this allows police to make better decisions on preventing and fighting crime.  There is three ways that the police gather intelligence, according to college of policing (2013) the three methods of collecting information and intelligence are “routine collection”, “tasked information” and “Volunteered information” (COP 2013).

I recently spent three shifts on my roads policing attachment to which I was crewed up with an roads policing officer.  The roads policing vehicles come equipped with the ANPR cameras that allows the constable to have quick access to that information.  The roads policing vehicle that I was in had ANPR technology along with National ANPR Systems (NAS) which is a new technology that will replace the traditional systems across the United Kingdom.  The NAS will enable the transformation of how ANPR contributes towards law enforcement outcomes (Linked in 2024).

During my attachment we were on a planned operation in the Blaenau Gwent area, we were looking for vehicles that have links to the supply of a controlled substance.  There was a NAS hit on a vehicle that had links to drug supply that left the Blaenau Gwent and went past the ANPR in CAERLEON and was returning home shortly after.  There was a recent intelligence submission by a member of the public stating that the vehicle was being used to collect and supply of controlled substances.

According to (Essex Police, 2023) they receive up to 6500 pieces of intelligence a month, which is then assessed by intelligence officers.  Information received by the public has led directly to the discovery of cannabis grows and prosecution of criminals.  Essex Police also states that once information has been assessed it is then sent to the relevant departments including county lines or serious violence unit. 

In relation to the NAS camera hit on the subject vehicle local intelligence was submitted and this came through to officers who parked up in a layby waiting for the vehicle to stop.  Once the vehicle was in sight the constable pulled the vehicle over, and due to the intelligence submission, the driver and the vehicle was searched under Section 23(2) misuse of drugs act 1971 (College of policing 2023).  According to college of policing this legislation provides a constable the power to stop and search any person or vehicle suspected of being in possession of controlled drugs.  

I searched the vehicle in question, and I located a quantity of white powder and a large bag of blue pills which I seized for evidence. and the driver of the vehicle was arrested under section 24 Police and Criminal Evidence Act 1984 (Legislation.gov.uk).  This power gives a constable to power to arrest a person who is being suspected of committing a offence without warrant.  This arrest was conducted due to intelligence submission from a member of the public, as a result a vehicle and driver was searched, controlled substances were found and the vehicle was seized, along with the driver of the vehicle being arrested.  These positive actions from Police were done as a result of intelligence from a member of the public, which has disrupted the supply of controlled substances and demonstrates the importance and value of intelligence to detect and prevent crime.

According the METROPOLITAN POLICE (N,D) ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout the county.  The MET Police also states that the use of ANPR has proved important for arresting suspects and uncovering cases of major crime.  

The introduction of the ANPR technology in West Mercia police force has allowed constables to arrest over 600 subjects and with three quarters of vehicles that were seized were owned by a subject that had links to criminality according to (Police Professional 2008).  More of the serious crimes were disrupted as a result of the ANPR systems in West Mercia from distraction burglaries to county lines and drug dealers.  This shows the importance of intelligence and the roads policing units that have the access to live ANPR in their vehicles.

Integrating forensic evidence into the intelligence process is an evolutionary next step in reducing, disrupting, and preventing violent crime.  According to (Lopez, et Al 2020) forensic intelligence involves gathering and using data earlier in the criminal inquiry cycle and across cases to help detect, prevent, investigate, and prosecute crime, concentrating mainly on violent crime.  Forensic intelligence can also help identify links and patterns and corelate other information pertinent to the criminal activity; resulting actionable intelligence can be used to disrupt and prevent crime.

The majority of crime in the modern age requires the need for transportation and requires objects or themselves to be able to move around the United Kingdom.  In 2021, there were 247,800 miles of road in Great Britain according to (GOV.UK 2021).  This road coverage consists of motorways, dual carriage, A and B roads.  This vast network of roads provides easy access for organised crime to travel the length of the country.  

Another method of gathering information and intelligence is by using a covert human intelligence source (CHIS).  The development of formal covert human intelligence sources management has occurred over the last decade in many police services around the country as part of the greater emphasis on intelligence led Policing (Crous, C 2011).  The relationship between police and those involved in the criminal world is fraught with risk as this relationship is prone to unethical conduct or even corruption.  Research in the United Kingdom indicate that irrespective of policy development and governance structures, police handlers will defy process if continuous training at all levels in the organisation, coupled with some level of intrusive supervision is not occurring.  A review of these examples provides some valuable indicators for police mangers in terms of risk migration.
	
Modern day slavery is the movement and trade of people of any age, often for the purpose of exploitation.  Almost all forms of modern-day slavery include some element of forced labour, which is any services that people are forced to do against their will (Avon and Somerset Police 2018).  Intelligence is information that has been sent in by members of the public or gathered by officers or investigative staff.  According to Avon and Somerset Police in the last two years the number of intelligence reports that has been received involving modern day slavery has increased.  The increase in reports is likely due to increased media interest in modern slavery at car washes and nail bars.  

Avon and Somerset Police states the intelligence is crucial for the police they need as much information as possible to get a better picture of what is going on in the area in which they serve, so that safeguarding and prosecution of perpetrators wherever possible.  Intel could be the missing piece of information that police need to carry out a safeguarding visit, which could potentially lead to an investigation, and more importantly a prosecution.

To put a conclusion of the essay it is quite evident that based on the research above, the majority of the more prevalent crime which include county lines, drug smuggling, human trafficking or modern-day slavery, all of which require some form of transportation.  If sufficient information is submitted to Police by members of the public, then this builds a bigger picture in the grand scheme of criminality.

Information can simply be a member of public witnessing a vehicle that is distributing a controlled substance.  If the member of public submits that information and it is processed onto the police database this can be used by the roads policing department.  That same vehicle could be running illegal contraband down a motorway, then the vehicle passes a ANPR camera which then updates the NAS system that all roads policing officers have access to in their vehicle.  The officer can then pull the car over and because of the intelligence by the member of public can search the vehicle and locate the contraband.  That is how important intelligence is to police and how effective roads policing can be, this can only be done effectively if police have access to accurate information passed by members of the public.

All criminality needs access to the motorways or main roads, including county lines and human trafficking.  The majority of the networks of roads have ANPR cameras on them.  Road’s policing can be effective at tackling these prevalent crimes if they have the intelligence that links to the vehicles, once the vehicle passes the ANPR camera then police can act swiftly and discuss crime.  Road’s policing can be very effective at deterring crime if they have the information and intelligence that allows police to detect and prosecute the more prolific offenders.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am currently 18 months into my service as a Police constable which does not sound a great deal, however, I have been on response policing for 12 months now and have attended a wide variety of incidents.
I believe that I need more development in case file building as there is a huge understanding and experience that is required to complete the various types of file.
I also need to develop my knowledge on policing the roads, traffic stops are hard to come by as I have not yet been on my blue light course to date.  I have had one roads policing attachment which I thoroughly enjoyed, and I would like to spend more time with the roads policing team.

I have acquired a lot of knowledge in relation to local policing, however I always keen to learn and I always ask for assistance if needed.

I would grade myself a medium on knowledge when it comes to volume crime.

I would grade myself a low when it comes to traffic legislation.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am only 18 months into my service and in terms of skills, I have not had the opportunity to acquire any more skills to date.  I have applied for the taser course, as I believe this is extra protection for the public and my colleagues.  

I also have not had the opportunity to complete my blue light course, which I see as the basic requirement that a first responder requires in order to reach incidents at a faster pace than I currently attend now.

There are further course that I would like to attend such as method of entry course, skills are low on the shift that I currently serve on. 

I would grade myself medium on skills as I believe that I have reached a point now where I have sufficient skills for the job.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have currently 18 months in policing and 12 months on response policing.  This is not as much as my colleagues, however I attend as many calls as I can in order to gain further experience on how to deal with different scenarios.  

I believe that if I keep my attitude up by attending calls and providing a good service to victims, then I believe I will be able to gain more experience and increase my knowledge of effective policing.

In terms of experience I would grade myself as low, this is due to the fact that I have only been on response policing for 12 months and there is still a great deal to learn.
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