1.C Constraints
The building is located near flood risks. Tests have been completed to measure the height that the water reaches and precautions have been taken to mitigate the likelihood of flooding occurring within the foreseeable future.
All precautions have been taken to clean the ground before the project starts of any contaminants that have been left previously. This is vital, as there could be issues further down the line if not completed correctly. There could be a possibility of finding archaeological remains or a WW2 bomb in the ground, as the site was previously a trainyard in WW2.
Service connections must be installed to the plot, although not far, these are required for the temporary site cabins and facilities. This will be sorted before construction work begins on site.
Other things include receiving approved planning permission for the works specified. The type of contract and procurement route must be agreed with the client before works start on site, so that there is clarity throughout the project. Furthermore, a timeframe is vital as the deadline is August 2024, which has a significant impact on price, scheduling and assigning labour. The shorter the schedule, an increase in money must be provided in order adhere to this. For this specific project, there is no set budget, so we can provide a higher quality building. The aim is to complete phase 1 of the project by the date provide.
In terms of the schedule, we have accounted for potential delays in weather, and any hold ups that might occur throughout the project such as deliveries etc. This is important to account for, as usually there are changes that happen on site and therefore it’s important to be give a sufficient amount of time for changes.
Approval for the usage of the bridge for the proposed cycle route and road. This will be crucial for our designs to encourage students to cycle wherever possible rather than using a car. However, the route will also be used for one-way systems to transport materials to and from site and therefore, approval will be required beforehand unless an alternative method can be found. 
The knotweed on site must be dealt with and a plan put in place before works can start on site. This will include contacting a specialist to come and treat it prior to the main construction of the project. The site can then be cleared and prepared for construction works to begin.
We must ensure that workmanship is up to a high standard throughout to mitigate issues with work having to be redone, which could affect the schedule. Furthermore, all workers on site must follow health and safety regulations to avoid shutdowns due to health and safety breaches. Although the time schedule is important, workers safety is the utmost priority and if individuals are found not following the rules, they could risk being thrown off site.
Security on site must be up to a high standard to ensure that materials, plant, fuel etc. aren’t stolen and work can proceed as normal. These will be locked up at night and security will be present.
These constraints will affect the time scheduling of the project; however, they are required to provide a high-quality building suitable for both groups of people.

