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The purpose of this report is to analyse issues that Ryanair have both internally and externally. The report looks at three current issues the airline is facing. The researcher has used the fishbone tool to analyse the causes resulting in mismanagement.  The report shows a detailed stakeholder analysis which prioritizes the stakeholders in those with high power from those with low power and those with high interest with those with low interest. The researcher has also included a PESTLE analysis showing some external issues Ryanair have.
The researcher has included some recommendations on how the airline can improve relationships with their staff and improve their poor reputation they have with the public.
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Ryanair is a low-cost budget airline Started in 1984 by a group of Irish businessmen including Tony Ryan who was founder of an aircraft leasing company, Guinness Peat Aviation (MT Management, 2017). To compete with British airways, it began flying between Waterford and Gatwick. Ryanair headquarters is in Dublin, Ireland. It started with a share of just £1 and twenty-five staff. It is one of Europe’s number one airlines with more than 2000 flights a day from eighty-five bases (Ryanair, 2018).
Ryanair is facing several problems. The researcher has discussed three current problems, Brexit, mismanagement and alternative transport methods. The researcher has further analysed some internal and external issues using PESTLE, Stakeholder analysis and the Fishbone diagram.
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Management can use different models to solve problems. The Fishbone diagram helps identify the problem (Eba, 2016), and will let the managers find the actual causes to the problem to help solve them. Using PESTLE analysis can help with more strategic problem solving (PESTLE Analysis, 2016), and in the same way the Stakeholder theory can help as it allows management to develop appropriate management strategies to effectively engage stakeholders throughout based on the analysis of their needs and interests (Powerful Problem Solving, 2017). Using these models can make it easy for management to solve problems and the causes to the problems.
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[bookmark: _Hlk519799166]According to the CEO, Michael O’Leary, the government has underestimated the impact Brexit will have on air travel (Williams -Grut, 2017). Brexit will not only have impact on Ryanair but also other small low budget airlines like IAG, Flybe, Wizz Air, Thomas cook and easyJet (Warner, 2018). A ‘Brexit’, (Excel Aviation, 2016), will mean that low Budget airlines will lose the traffic rights with all the EU member states as Ryanair’s main base is in UK. Air fare may rise and conditions that helped create the cheaper flights may no longer exist which could mean damage to the aviation system. Now there are no limitations for UK flights to operate through the EU, (Zhang, 2016), however after Brexit Ryanair along with other cheap flights will be no different to flights from the US or China. this means there may be no flight connections between UK and Europe. As there will be no legal basis allowing Ryanair to fly between UK and Europe there will be no choice but to cancel flights, (Giambrone, 2018), unless an agreement has been made by September 2019.
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In recent years Ryanair faced problems with staff as they cancelled several flights over a period of two weeks (Davies, 2017). This also had a great impact customer as travellers were left stranded in different cities or at home when they should have been on holiday (Shaw, 2017). Passengers were left with short notice (Humphries, 2017), and found it difficult to claim any compensation. Ryanair has been branded a ‘Disgrace’ by staff after management missed a deadline for their request for improved employment terms (Davies,2017). Ryanair employs their staff on temporary contracts which allows the airline to keep costs low. The pilots tried to negotiate better terms and gave them a deal line but due to mismanagement the company missed the deadline without a response. As Ryanair would was not willing to come to an agreement with the pilots this was leading to the airline having to cancel up to fifty flights a week. One pilot claims that there is several problems at Ryanair (Atkinson, 2017), for which reason the company cannot replace its staff as quick as they quit. The company head Michael O’Leary insults the pilots openly. According to Atkinson, Pilots are called out during there day off and sent to distant Ryanair bases without being paid. If they needed to stay hotel payment was also paid by staff. Training provided to staff is also paid by staff themselves. All this resulting in unhappy staff. 
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Alternative ways of traveling can be used other than flying. One of the obvious ways would be to travel by car but could work out more expensive due to gas, insurance, parking etc (Dunn, 2011). To keep in a budget, better options would be to travel by bus, boat, or train. Traveling by a cruise ship could be a good option as it will be comfortable as well as convenient (Pretty Wild World, 2018). 
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The fishbone diagram can be very helpful in solving problems as it is a visualization tool that links problems with potential causes to identify the actual root cause (Rouse, 2015). The potential causes are grouped by categories, for example, man, machine, method etc. this model will enable brainstorming and the process will cover all the potential root causes. This is where most effort takes place in creating the diagram. The fishbone allows for prioritizing relevant causes, so the root cause is identified first. This model is also known as the Ishikawa diagram, named after Kaoru Ishikawa who developed it in 1968 (Project Management Skills, 2018). Some people also know it as the cause and effect diagram. Although the fishbone has many advantages there are also some disadvantages and limitations. Brainstorming is often based on opinion and not facts and can lead to irrelevant potential causes along with the relevant causes. To solve a problem, it is best to find the primary causes and all attention is put to removing these primary causes (Fishbone Diagram, 2018), and ignore the trivial causes. But using the fishbone diagram can lead people to try and solve every little problem which can result in time waste as the team may not have the resources to fix every potential cause.

Below the researcher has used the fishbone diagram to look at the causes of Ryanair’s ‘mismanagement’ problems. 






Staff 
Pay 
Cabin crew staff told to take unpaid block leave.
(RTE, 2017)


More than 700 pilots quit.
(Keena, 2017)




Staff paid for four days but required to stay on standby for a fifth day.
(Smith, 2013)

Company cannot replace the pilots as fast as they are leaving.
(Atkinson, 2017)




Staff made to buy their own uniform and pay for training.  (AOL, 2013)


Staff would only be paid for the time they spent in the air.
(AOL, 2013) 





Mismanagement 





Dispute over seniority, procedures, base transfers, promotions and annual leave.
(BBC, 2018)


Openly insults pilots and doesn’t respect the staff. And would avoid giving fixed contracts. (Atkinson, 2017)




Cancels thousands of flights and faced threat of employee revolt. (Topham, 2017)


A further two strikes planned as Ryanair fails to address the pilots demands.
(The Guardian, 2018)



Threatens to charge customers to use the toilets on flights. Morris, 2017)

Strikes 
Michael O’Leary 






Pay: Cabin crew and pilots were only being paid for time they spent in the air (AOL, 2013), but not getting paid for briefings, staff meetings and time spent on the ground even if it was for reasons like flight delays. Staff would get paid for four days but be expected to stay on standby for a fifth day in case they were called in (Smith, 2013), but if they were called in and for any reason were not needed, they would be sent home without any pay. Cabin crew staff based in England’s East Midlands airport were told to take six weeks block leave due to winter reduction, (RTE, 2017), but this would be unpaid. However, staff were given the option that if they did not want to take the leave they can be sent to other bases but again they would need to pay for their hotels and meals.

Staff: Hundreds of flights were cancelled as more than seven hundred pilots quit as they were not happy with how they were treated by management (Atkinson, 2017). They were always insulted and felt they were not respected. As a results Ryanair was having to cancel flights as they found it difficult to replace the pilots as fast as they were leaving. Staff were made to pay £360 for their uniform (AOL, 2013), and forced to pay a further £1800 for training on a safety course.

Michael O’Leary: Head of company would openly insult pilots (Atkinson, 2017), and would avoid staff if they tried to get a fixed contract. As already mentioned pilots were leaving so due to a shortage of pilots, O’Leary decided to cancel thousands of flights (Topham, 2017), but this left pilots unhappy and ready to revolt. Some years back O’Leary considered putting coin slots on the toilet doors (Morris, 2017), so passengers would have to pay a pound to use the toilets on flights.

Strikes: Just recently, Ryanair’s pilots decided to act over poor working conditions and went on a twenty-four-hour strike (BBC, 2018). Pilots are unhappy with seniority, as well as procedures of base transfers, promotions and annual leave. A further two strikes are due to take place (The Guardian, 2018), as union members were unhappy with Ryanair’s proposals to resolve the issues which will results in more flight cancellations. 
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A stakeholder is an individual, group or an organisation with an interest in a project who may or may not be needed in decision making process (Project management, 2017). A stakeholder analysis is a process of systematically collecting and analysing information to determine whose interest should be considered when developing or implementing a policy or programme. It is used to identify the key stakeholders and everyone with an interest or concern who need to be involved. Stakeholders can be divided into three categories, external, internal and connected (Thompson, 2018). They are then prioritised by power and their interest and then finally work out how the stakeholders feel about the project and how to engage and communicate with them. Below the researcher has put together a stakeholder analysis for Ryanair.
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	Low
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	Community
	Trade Unions

	
	 
	Suppliers
	Airports
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	Travel Agents
	Competitors
	 

	
	 
	 
	

	Power
	 
	 
	 
	 

	
	 
	EU
	Government

	
	 
	Customers
	Michael O’Leary

	
	High
	 
	Employees


	
	 
	 
	 
	 

	
	 
	 
	 
	 




Low Power - Low Interest
Community: Ryanair needs to support local government as well as respect the locals (UK Essays, 2013), and provide employment to have good relationships with the local community.
Suppliers: The supplier are the people who supply goods and services, so Ryanair can satisfy passengers and their needs (UK Essays, 2013).
Travel Agents: The travel agents are not so important to Ryanair as they sell most of their tickets through their own distribution companies (Docslide, 2015). In the same way travel agents themselves do not have much interest in Ryanair as the profits are low and there was also a cut in commission for travel agents. Though Ryanair still want to use the distribution method, they still have low interest in them. 

High Interest – Low Power
Trade Union: Though trade unions have a high interest in Ryanair (Docslide, 2015), Ryanair have no interest in them. Employees who are not happy or think they are being mistreated can go to the union for help but Ryanair gives them no attention.
Airports: Airports have a high interest as Ryanair bring in passengers to the airport (Docslide, 2015) but they do not have much power. Ryanair is aware of this high interest and therefore can negotiate low access fees.
Competitors: They are used to compare product quality and the services to increase competitiveness (UK Essay, 2013).

High Interest – High Power
Government: the government has direct impact on the airline. Ryanair needs to follow rules and regulations set by the government and pay taxes (UK Essays, 2013).
The Ryan family: They have the most power as they are the founders of Ryanair (Docslide, 2015). They make all the decisions. It is their job to keep costs low and increase profits as they are interested in the profits.
Employees: These are the people that provide success for Ryanair using their ability, loyalty and skills and therefore are very important (Docslide, 2015). They expect satisfaction from the company because if they are not satisfied it may results in low performance and loses for the company.

High Power – Low Interest
Customers: Customers are the biggest source of income therefore have high power. The customers expect Ryanair to meet their needs and interests (UK Essays, 2013).
EU: The EU is important for Ryanair as they can influence strategic decisions (Docslide, 2015). Also, now with the Brexit going ahead there is no guarantee that the airline will have automatic flying rights (Parliament, 2017), unless a deal is negotiated before the Brexit deadline. 
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PESTLE analysis is an important management frame work used to analyse the external factors affecting a project or organisation (PESTLE Analysis, 2018). These factors may not be controlled by the business but can influence decision making. The PESTLE analysis links in well with the SWOT analysis as the results can then be used to identify the threats and weakness which is used in the SWOT analysis (Professional Academy, 2018). There are six categories, as shown in the image below, were the external issues are categorised under. It is important to look at these issues and what impact they have on the organisation. 


[image: PESTEL Factors](2018)





Below the Researcher has looked at some of the external issues Ryanair have using the PESTLE analysis.

Political
According to the Aviation voice, 2017, citied by the Business teacher, although not yet confirmed there are possibilities that there may be restrictions on flights between the UK and EU. If this goes ahead it could result in reduced access of EU airlines to the UK market and in the same way UK would not have access to the EU. This will have a big impact on Ryanair as their main base is registered in Ireland (Kilpatrick, 2017), but their large bases are in UK. The Brexit will not only have impact on Ryanair but other low-cost airlines which are based in UK.   

Economic 
Due to the aviation some airlines have gone bust which resulted in good new for Ryanair as it has reduced the number of options available for passengers (UK Essays, 2015). However, to benefit from the increased passengers the airline will need to keep up with the higher oil prices and offer customers low fares.

Social
There is always compaction in the market as consumers are always looking for the best deal available. Especially in the shorter journeys as they have a choice between road, rail or air (Alberto, 2018). They always look for low prices but at the same time want the best service. Ryanair are aware of this and have been successful in keeping cost down but to stay in good relationships with their customers will need to keep the lowest costs and provide quality at the same time.

Technological
In a bid to improve the airline industry there are technological benefits which allows planes to operate with the improved effectiveness in fuel consumption (Alberto, 2018). As Ryanair is a budget airline is most likely to go for the low-cost fuel utilizing planes. Even though the planes maybe expensive to buy but operating them will increase cost savings resulting in profits. 

Legal
Now one of the biggest legal issues are Brexit.  After Brexit takes place Ryanair may have to comply with both UK and EU regulations (S & P, 2018). Also, if no agreement is made with the EU, Ryanair will lose the open sky agreement and may have to suspend their UK Flights.



Environmental 
There has been an increasingly raised concern regarding global environmental awareness. Concerns have been over airlines carbon emissions (Alberto, 2018). Ryanair makes many flights per day and therefore needs to make improvements in reducing carbon emissions. By being more ethical and going green it gives Ryanair the chance to attract environmentally conscious customers resulting in increased profits in the long run.
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To conclude, after analysing several issues Ryanair has or is having, the researcher found that pilots and cabin crew are unhappy with the management of Ryanair (Atkinson, 2017). Pilots are forced to strike as their demands to improve procedures are not resolved (The Guardian, 2018). CEO Michael O’Leary has no respect for his staff and openly insults them and due to shortage of staff he is forced to cancel hundreds of flights which results in unhappy passengers. 
The Researcher also found that Brexit will have a big impact on the airline as low-cost airlines like Ryanair may lose their traffic rights with EU unless their main base is in the EU (Excel Aviation, 2016). As air fares may also rise it may be difficult for Ryanair to keep their low fares for which reason they may end up losing customers.
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Recommendations

The researcher has the following recommendations for Ryanair: 

· Management should show staff respect and appreciate their hard work as this would motivate and encourage them to perform better (Suttle, 2018). 
· Listen and discuss concerns with employees this may help resolve issues (Suttle, 2018) and stop further strikes.
· Ryanair should think about customer needs and cater to them by providing better services and improving their jets as this may reduce the risk of limiting the room for growth and may improve their reputation (Humphries, 2013).
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