
           1.4 Information based on 2022 figures

     The overall number of leavers as a percentage image 1


	Department
	Number of staff
	percent of staff
	Average in months
	Average in Years

	Regeneration
	1
	1.85%
	11
	0 years and 11 months

	Lettings
	4
	7.41%
	12.25
	1 years and 0.25 months

	Supported Housing
	3
	5.56%
	21.3
	1 years and 9.3 months

	Green Spaces
	6
	11.11%
	22.1
	1 years and 10.1 months

	Finance
	2
	3.70%
	23.5
	1 years and 11.5 months

	Tenancy Team
	3
	5.56%
	26
	2 years and 2 months

	Income
	2
	3.70%
	28
	2 years and 4 months

	People Services
	1
	1.85%
	33
	2 years and 9 months

	Housing
	5
	9.26%
	49
	4 years and 1 months

	Community Engagement and Partnerships
	3
	5.56%
	74.6
	6 years and 2.59999999999999 months

	Governance
	1
	1.85%
	79
	6 years and 7 months

	Customer Services
	4
	7.41%
	89.25
	7 years and 5.25 months

	Business Services
	2
	3.70%
	94.5
	7 years and 10.5 months

	Property Team
	17
	31.48%
	95.41
	7 years and 11.41 months

	
	
	
	
	




Analysis the above table we can see that the Property team have the highest level of leavers - 17, but they also have the longest serving staff.  I filtered the property down and can see out of a team the main reason staff left are due to ill health and Pay/Benefits both linked to staff serving long term service. I feel that there is a clear sign that we need to review the salary of this department due to log serving staff leaving under these reasons. We could look at possible salary brackets or a pay tier in line with performance and length of service.
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	Reasons for Leaving image 2
	Total
	percent of staff

	Retirement
	3
	5.56%

	Ill Health
	6
	11.11%

	Resignation - Change of Career
	5
	9.26%

	Maternity non returner
	2
	3.70%

	Resignation - Promotion
	4
	7.41%

	Resignation - Pay / Benefits related
	10
	18.52%

	Resignation
	7
	12.96%

	Dismissal - Summary
	3
	5.56%

	End of Contract
	2
	3.70%

	Resignation - Moving from the Area
	2
	3.70%

	Failed Probation Period
	1
	1.85%

	Redundancy
	1
	1.85%

	Resignation - Caring Responsibilities
	1
	1.85%

	Resignation - Job not as expected
	6
	11.11%

	Resignation - Whilst under Investigation
	1
	1.85%

	
	54
	100.00%
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Image 3 reasons for leaving.
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The average length of service in each team in ascending order. Image 4
	Department
	Length of Service in years
	LoS in months
	Average in months
	Average in Years

	Regeneration
	0.11
	11
	11
	0 years and 11 months

	Lettings
	4.1
	49
	12.25
	1 years and 0.25 months

	Supported Housing
	5.4
	64
	21.3
	1 years and 9.3 months

	Green Spaces
	11.1
	133
	22.1
	1 years and 10.1 months

	Finance
	3.11
	47
	23.5
	1 years and 11.5 months

	Tenancy Team
	6.6
	78
	26
	2 years and 2 months

	Income
	4.8
	56
	28
	2 years and 4 months

	People Services
	2.9
	33
	33
	2 years and 9 months

	Housing
	20.5
	245
	49
	4 years and 1 months

	Community Engagement and Partnerships
	18.8
	224
	74.6
	6 years and 2.59999999999999 months

	Governance
	6.7
	79
	79
	6 years and 7 months

	Customer Services
	29.9
	357
	89.25
	7 years and 5.25 months

	Business Services
	15.9
	189
	94.5
	7 years and 10.5 months

	Property Team
	135.2
	1622
	95.41
	7 years and 11.41 months
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Image 5 – Average length of Service
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