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Mary Teresa Barra is an American businesswoman, who was born in Royal Oak, Michigan (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). She is currently the Chief Executive Officer of General Motors, an American automotive manufacturer. She has always been keen in being involved in the automotive industry, which lead her to join General Motors Institute (later renamed to Kettering University) in Flint, Michigan, pursuing a Bachelor of Science degree, specializing in electrical engineering (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). In terms of her post-graduate studies, she pursued a Master’s degree in Business Administration from Stanford University (Adams, 2023).
	Barra’s working career has always been with General Motors as she joined the company while still studying for her Bachelor’s degree (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). Her first tasks were related to inspection of parts and her salary was used to cover her educational fees. She progressively climbed up the company ladder, becoming manager of the Detroit Assembly plant (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). She later went on to become the Vice President of Global Manufacturing Engineering in 2008, then Vice President of Global Human Resources in 2009 (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). Just before she became the company’s Chief Executive Officer, in 2013 she was promoted to the position of Executive Vice President, Global Product Development, Purchasing and Supply Chain (Adams, 2023). In 2014, she reached the top of the organization chart, taking over Dan Ankerson’s position of Chief Executive Officer (Mary Barra, CEO of General Motors (GM) - biography & career accomplishments). 
	Among Barra’s various achievements, the most notable one arguably would be that she became the first female to become the leader of one of the Big Three (top three automotive companies in the United States) automotive manufacturers (WOTM: Mary Barra). She was key in helping General Motors to become the world’s top business in equality, equity and inclusion (WOTM: Mary Barra). On top of that, she also made appearances in Fortune’s Most Powerful Women list and also Forbes Most Powerful Women list. 
	The automotive industry is an industry full of innovation. Changes happen all the time due to introduction of new technology as well as the changes in rules and regulations regarding vehicles. One of the contributing trends to force the changes in the automotive industry is the rise of electric vehicles (EV). Stricter regulations surrounding vehicle emissions as well as government incentives such as tax deduction and access to carpool lines are one of the main contributors to the rise of EVs (Megatrends in the US automotive industry: Bevs and Autonomous Vehicles 2023). On top of that, product variety in the form of different variants of the same vehicle model is a factor of product complexity that contributes to the complexity of the automotive industry. 
	In the 21st century, new and different leadership styles are required in order to encourage innovation, adaptation and high performance in organizations that are seen as Complex Adaptive Systems due to several reasons. One of which is due to the complexity of business environment (Lurie & Tegelberg, 2019). Due to rapid changes and the uncertainty of the business environment, leaders are required to find ways to manage this type of complexity (Lurie & Tegelberg, 2019). On top of that, these leaders are also required to be visionary in an effort to predict future trends which leads to finding new opportunities within the industry (Lurie & Tegelberg, 2019). 
	Considering the industry in which Mary Barra operates in, this essay will now analyse their leadership approach in order to evaluate whether it is effective in inspiring innovation, adaptation and high-performance within the industry. 
Leadership can be defined as the ability of an individual to influence and guide their followers (Barney & Pratt, no date). Despite being often being tied to an individual’s ranking in an organization, leadership is an attribute that anyone can have and obtain even without being in a high position in the organization. In a business context, an organization's leadership may be defined by its ability to motivate its employees to attain their full potential, overcome obstacles, and achieve success in the face of intense competition (Twin, 2022).  Leaders are essential in business organizations as they are the ones required to essentially make a good decision in a difficult situation (Barney & Pratt, no date). Leaders play a crucial role in providing guidance and direction for both the organization and its employees (Twin, 2022). It is vital for employees to possess knowledge regarding the direction of the organization and the individuals they need listen to in order to attain the desired objectives. Essentially, leaders in an organization are required to communicate the goals and objectives of the organization to their employees as well as guiding their employees on how to efficiently and effectively achieve said goals and objectives.
	Leadership is often complex to define. There are ongoing, frequently contentious arguments over it with top experts seldomly agreeing, and the rest of the world consistently disagreeing (Story, 2019). Leadership is made complicated and constantly evolving by the values of its followers, and human values themselves are complex and evolving (Story, 2019). This essentially means that one of the reasons leadership is hard to define is due to the multiple different perspective of individuals regarding it. On top of that, the rapid changes in the business environment is also a factor in the complexity to define leadership (Siemens et al., 2019). Our requirements and hopes for our leaders also evolve throughout time. It is possible that the qualities that produced a great leader in the past are not the same ones that we need now. Due to the dynamic nature of the modern world, a definitive definition of leadership is difficult to establish (Siemens et al., 2019). Leadership skills are also subject to seasonal shifts, much like fashion. What matters now may not have been so a decade ago. In short, leadership is difficult to categorize because of its fluidity. Other than that, the definition of leadership also depends on its contextual nature (Story, 2019). Leadership takes many shapes and sizes depending on the circumstances. It's not something that can be applied universally. It's possible that the leadership abilities required by a startup are different from those required by an established business. When managing a diverse team compared to a homogenous one, the same leader may choose to do things in different manners. To sum it up, defining leadership is complex due to the factors of different perspective, contextual nature as well as the ever-changing environment of business.
	In the analysis of Mary Barra, the transformational and authentic leadership models will be used to define her style of leadership as well as the evaluation of how suitable these models are and how they translate to the performance of her leadership.
[bookmark: _Hlk143383076]	The idea of transformational leadership was introduced by James V. Downton and later in 1978, James Burn developed the idea further (What is transformational leadership? A model for motivating innovation 2022). Later on in 1985, Bernard M. Bass further expanded upon the idea which enabled the success of transformational leadership to be evaluated (What is transformational leadership? A model for motivating innovation 2022). Transformational leadership is characterised by leaders who inspire and motivate their employees to reach high levels of performance and creativity (What is transformational leadership? A model for motivating innovation 2022). Leaders with a transformational focus work to boost the organization's productivity while at the same time encouraging the growth and independence of its staff members. They possess transformational skills which makes them the agents of change in their organizations, being able to foresee and adapt to emerging technological trends. The transformational leadership model revolves around four main elements known as the four I’s (Clark et al., 2020). The first element is idealized influence (Clark et al., 2020). Leaders with idealized influence are those who set a great example for their employees. The way leaders act on the job will set the standard for others to follow. If you set an example of genuineness in leadership, your team will follow suit and be motivated to continue performing at a high level. Idealized leaders have the respect and trust of their employees, allowing them to make wise judgments in their position. The next element is inspirational motivation which describes leaders who are able to encourage their employees to fully commit to the organization’s visions and goals (Clark et al., 2020). Instead of trying to inspire their team through fear, these types of leaders give the employees a compelling reason to care about the vision and goals as much as they do (What is transformational leadership? A model for motivating innovation 2022). The third element, intellectual stimulation, describes leaders who stimulate new ideas and creativity by questioning established practices among employees (Clark et al., 2020). Leaders that are intellectually stimulated encourage their teams to think critically and creatively on how to solve problems that arise in any situation. The last element, which is individual consideration, describes leaders who are able to understand that each and every employee is different in the way that each of them will have different needs, mentorship styles as well as contributing to the organization in their own unique way (What is transformational leadership? A model for motivating innovation 2022). These leaders will use a variety of strategies specific to each employee in an effort to guide them towards not only success within the organization, but also in their own personal lives. 
	Mary Barra’s leadership at General Motors can be closely related to the transformational leadership style. This can be proven by her commitment in leading the company towards the current trend of producing electric vehicles in the automotive industry. In an interview with CBS News, Barra was quoted saying “We want to lead in EVs. Full stop.” “And so that's where we're aggressively moving” regarding the future of electric vehicles and the direction of the company regarding that (CBS News, 2022). On top of that, she also said "We lead in truck share in this country," and "It is a franchise for us. We're going to defend our position and we plan to grow it." regarding the company’s plan to create an affordable all-electric version of one of their most sought-after pickup trucks (CBS News, 2022). Her views when asked regarding the future of the company in adapting to changes in the automotive exemplifies her visionary approach. Her style of approach in this issue adheres to the transformational leadership model. By setting a compelling vision to lead in the future of electrification in the automotive industry, she inspires her employees to innovate and contribute to company-wide change towards that direction. Other than that, according to Michelson (2023), Barra stated that the company was planning to be all electric by 2035 and said “But when we did it, we mainly did it because we needed to get everybody internally in the company to stop debating when and start working on how to make sure we get it done.”. This further proves her leadership style in motivating her employees to focus on innovation. 
	In short, Barra’s takes in regards of changing the company to focus towards the electrification of vehicles exemplifies her transformational leadership approach. By clearly asserting her visions of the company’s future, she inspires innovation within the organization in an effort to focus on finding solutions to help the company achieve their goals. 
	The next leadership theory that will be analysed is authentic leadership. According to Gavin (2019), authentic leadership is a leadership style characterized by leaders who operate with the utmost honesty and transparency, own up to their mistakes, and prioritize principle above convenience. When leaders follow their moral compass, they build a strong relationship with their employees and inspires trust towards the leader (Gavin, 2019). This enables the employees to have better dedication towards their leader and organization which ultimately leads to the organization achieving success (Kight, 2022). Essentially, authentic leaders act in an ethical way as all of their actions and choices are guided by moral principles (Kight, 2022). 
	There are several qualities a leader must possess in order to define them as an authentic leader. Bill George’s model of authentic leadership focuses on five qualities an authentic leader must have (Powlus, 2017). The first quality is to have a sense of purpose which is to have a clear view on what they are as well as their vision (Powlus, 2017). Purpose then translates into passion, which is being truly invested in their work (Powlus, 2017). Secondly, authentic leaders have certain values that they hold onto and do not compromise on them (Powlus, 2017). This quality shows itself through the leader’s behaviour meaning their actions are based around the values they hold. Next, authentic leaders build relationships with other people in order to have connectedness with the people they lead (Powlus, 2017). This is to be able to gain trust and respect as well as to have an understanding in any situation. The fourth quality is self-discipline in order to enable them to remain focused on a goal and to persevere in the face of hardship (Powlus, 2017). This leads to consistency in the way that it enables the leader to always remain calm in stressful scenarios which ensures the organization stays on track in achieving their goals. Lastly, authentic leaders need to have heart, which can be exemplified by their compassion (Powlus, 2017). This allows the employees to have a sense that their leader is genuinely concerned about them ultimately leading to better relationship between the leaders and employees
	Authentic leadership is a crucial trait a leader in an organization must possess. The first reason is that it creates trust between the leader and their followers which leads them to being supportive of one another ultimately motivating them to give in their best effort (Hoyt, no date). Other than that, authenticity in a leader leads to better communication within the organization which results in for example an easier time in finding solutions to a certain problem (Hoyt, no date). 
	It can be seen that Barra is an authentic leader during the incident of General Motor’s defective ignition switch issue. According to Schmidt (2020), in an interview in 2018, when asked regarding how she guided the company through this issue, Barra said "As we met every day, we quickly defined guiding principles based on our values and so the first was, we're going to do everything possible for the customer, we're going to be transparent and we're going to make sure we do everything in our power to make sure this never happens again,". Barra’s approach in this situation clearly shows her authentic leadership trait. She was transparent in this situation and acknowledged the issue and their responsibility in solving the problem. This reflects her ethical qualities which shows the self-discipline quality of the authentic leadership model. Other than that, Barra also shows the quality of purpose and passion. As mentioned in the introduction, she has always been interested in the automotive industry. By being involved in what she is passionate about, it enables her to care about what she is doing hence motivating her to give her best in this field of work. On top of that, Ward (2022) mentioned that Barra states that she wants General Motors to be the most inclusive employer in the world. This reflects the heart and compassion quality of the authentic leadership model in the way that she aims to not discriminate and allow anyone regardless of their race and gender to join the company. This creates a business environment where ideas and opinions from all backgrounds are encouraged and celebrated leading to Barra earning respect and in better morale between employees ultimately leading to better performance. 
	In conclusion, leadership does not have a ‘one fits all’ solution, especially in today’s complex and ever-changing world of business. A good leader must possess several leadership qualities in order to ensure peak performance of an organization. The transformational and authentic leadership models reflect accurately Barra’s leadership style as evidenced by her various actions and quotes. By combining multiple leadership qualities, it has enabled Barra to overcome problems she faces as the leader of the company and at the same time leading the company towards greener pastures.
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