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Introduction

Remote work is flexible working arrangement that allows employees to work away from a single location, away from their usual office. Remote work can either be on a permanent basis or temporary bases. It can also be for both full time and part time contracts.
During this report we can see why it is important for remote working from an employee, manager and a company's perspective. 
In the report, it will identify the advantages and disadvantages of all three headings, which are employees, managers and companies. There will also be some recommendations for each of the areas also. 
Lastly there will be an overall conclusion on the findings from the research that has been carried out with what has been learned through the report. 















Employee

Advantages for employees

[bookmark: _Int_0IctrqQL]‘Many remote jobs also come with flexible schedules, which means that workers can start and end their day as they choose, as long as their work is complete and leads to strong outcomes. This control over your work schedule can be invaluable when it comes to attending to the needs of your personal life. Whether it’s dropping kids off at school, running some errands, attending an online fitness class in the morning, or being home for a contractor, these tasks (and more!) are all easier to balance when you work from home.’ (Dawkins 2024 Nov 19).
‘Recent research from Stanford University showed that remote workers were significantly more productive than those tied to the office. This is because "work-from-home employees work a true full-shift (or more) versus being late to the office or leaving early multiple times a week and found it less distracting and easier to concentrate at home." (The research was conducted in China, and it's possible that cultural differences lead workers to treat remote work differently in that country. But still; the possibility is there.)  (Lis 2025)’.

‘Remote work offers significant financial advantage­s for both employees and e­mployers. Many fully remote e­mployees can save around $4,000 annually by working from home­ half-time.  A 2021 Bankrate survey found that 57% of worke­rs reported improved finance­s due to remote work.
Additionally, companie­s benefit financially from the re­mote work model. Businesse­s can save approximately $11,000 yearly for e­very part-time remote­ employee. 
Re­mote employee­s may also request reimburse­ments from their employe­rs for one-time, home office­ setup costs or recurring expe­nses like higher e­lectricity or internet bills.’ (Westerlund 2025 Jan 21).

‘Commuting every day and being in an office isn't the healthiest way to spend time. Remote workers have the advantage of not coming into contact with other people (which is especially important in the light of Covid-19) and catching unwanted germs from coughs and colds.
Mental health can also improve with remote working, as there is less stress, and working in your own environment can be relaxing. And happy employees are productive and motivated which leads to better quality work.’ (LumApps 2025).

Disadvantages for employees

‘When your home also becomes your office, distinguishing between work time and personal time can start to feel impossible. For many, the home office never truly closes, which can lead to working hours stretching well into the evening—time that used to be reserved for unwinding or spending time with family. This removal of boundaries doesn’t just potentially increase your work hours; it can also diminish the quality of your downtime.’ (SEO Works Support 2024 May 13).

‘Another disadvantage of working from home is the lack of focus that comes with the home environment. For many workers, it can be easy to lose motivation during the normal 9 to 5, but when you're working from home, you can quickly redirect this unmotivated mindset to less productive activities. Remote work often means remote employees experience home life distractions, with household chores to be done, roommates and partners present, and sometimes children running around. Unlike the office, remote workers don't get a chance to step away from their home life, allowing for those outside distractions to get in the way.’ (Blum 2023).

‘Unless you have your own separate working environment in your home such as an office or separate building then you are probably susceptible to a whole host of different distractions. Many people do find that working from home can bring along with it the benefit of a good work-life balance. You may feel that working from home allows you more time to be with your family and take part in other life events, but there is a little more to the picture. Watching TV and listening to music can be huge distractions to your working from home life.’ (Stanley 2021 Jul 7).
‘As more time is spent on devices, one of the most popular sources of distraction comes from an increase in social media use, which can become addictive without the usual boundaries that limit access in an office environment. If you’re losing too much time to social media, our team suggests logging out of your accounts during working hours or turning off notifications, especially on mobile devices. In addition, removing social media links from your desktop browser can help to reduce temptation and encourage you to make a more conscious decision about when you would like to browse and publish updates there.’ (Kirsty Boneham 2021 Feb 3).

Employee recommendation

‘Set ground rules with other people in your home or who share your space when you work.For example, if you have children who learn at home or who come home from school while you're still working, they need clear rules about what they can and cannot do during that time. If you share a space with another adult who's home at the same time, you may have to negotiate quiet times, meeting times, and any shared equipment, like desks and chairs. Simply knowing that another person has a meeting at a certain time helps you prepare to work around it. You might need to get a pair of socks from the bedroom before another person goes in there and closes the door for a meeting.’ (Duffy 2024 Aug 5)

















Manager 

Advantages for Managers
‘Remote work allows employers to tap into a global top talent pool, significantly widening their recruitment options. If this is something you’re considering, you may want to use an employer of record service to more easily hire across borders and different time zones.’ (People and Bartram 2022 Mar 25).

[bookmark: _Int_8fnjFllV]‘Remote teams often bring together individuals from different backgrounds and cultures. This diversity can lead to a broader range of ideas and perspectives. Ultimately benefiting the team as a whole. When you are connected to people all over the world, you open the door to many opportunities. This makes you learn and grow on the personal level as well as professionally too.’ (Differences Between Managing In-house and Remote Employees 2024).

‘In the office, a lot of extra chatter happens, which isn’t necessarily a bad thing unless it impedes productivity. Remote work forces employees to talk to who they need to, when they need to, with less wasted time. Remote work can also make it easier for employees to get to know people on other teams because they are just one simple message away.’ (Lee 2022 Feb 23).
‘When our server disaster hit, we were definitely caught off guard. But being a remote team helped us restore service when we did—and not hours later. When we learned of the issue, we didn’t have to waste time waiting for our team to assemble at the office. Everyone had everything that they needed to get to work right away. Sure, with VPNs, practically anyone can work from anywhere if the shit hits the fan. But if you’re accustomed to working together in an office, working remotely is a workflow disruption to your team on top of an already high-stress crisis. We were lucky that, as far as collaboration goes, things were business as usual and we were able to move quickly and without interruption.’ (Turnbull 2020 Apr).






Disadvantages for Managers

‘One of the biggest challenges to managing remote employees and teams is maintaining trust. According to a recent survey by Microsoft, 85% of managers said they don’t trust their employees to be productive when they work remotely. This lack of trust can further fuel miscommunication, leading managers to check in constantly and ironically interrupt work. When employees don’t feel trusted, they may be less likely to feel engaged with their work, and may even experience burnout.’ (ActivTrak 2023 Oct 3).

‘Keeping tabs on employee morale, productivity, and energy levels is the core function of a manager. That can be hard to do if you’re communicating primarily by phone, email, chat, or even video conference. The mundane, such as onboarding forms or client paperwork, can also become daunting.’ (Birkenhagen 2018).

‘It can be challenging to align team members when they are working in different cities, time zones or even different corners of the globe. When you have remote employees, you need to ensure that everyone is equally immersed in the company culture and brand identity, so that there is clarity and consistency across service standards and project execution. To achieve this, start by communicating the organization’s values and mission during your onboarding process. Provide clear expectations and directions for how your team members are expected to deliver work that reflects those values.’ (Visual Lizard 2018).












Manager Recommendation

‘In order for people to be productive when working from home, they need to have everything that they would typically have in the office in order to effectively perform their role. This includes all of the obvious stuff, like a laptop or computer, a suitable desk, and a chair (preferably one with ergonomic support). But also things that can improve their productivity and focus, like a decent pair of headphones or a laptop stand. Of course, when people are working remotely you can’t have full control over their environment, and it’s up to your team to find a dedicated and suitable area to work from. But anything you can do to help will likely increase overall employee engagement and job satisfaction. Remember to review this with your team regularly so you can continue to optimise their work setup. And don’t forget about the little things, like pens!’ (Project.co 2023 Nov 13)



















Company

Advantages for company

‘Organizations save an average of $11,000 per year per part-time telecommuter, or 21% higher profitability. Based on this statistical analysis, remote work is not going anywhere any time soon. Even further, companies would be wise to prioritize the “remote work revolution” as a strategy to enhance their top objectives in this new decade.’ (Farrer 2020 Feb 12).

‘If managed well, leading a business that allows remote working can build trust. When your people feel respected and supported they'll stay. This is supported by a study from Aviva, who found that 22% of workers quit roles in search of more flexible employment options. Accepting a request to help your staff manage a medical condition or family commitments through homeworking demonstrates employee care. It can help you build trust and gain respect from your team. Trust is a bit like a boomerang, what you put out, you get back.’ (Benstead 2021 Dec 23).

‘Remote hiring is more environmentally responsible and eco-friendly, as it reduces or eliminates daily commutes to work and consumes fewer resources, resulting in a greener organization.’ (Business Money 2024).

‘Imagine you know a dedicated and talented employee you work with and want to have on your team forever. But now that he’s moved to another country, you don’t want to lose him. The good news is that by offering the option of remote working, you won’t have to give up on him. On the other hand, when you allow your employees to balance their personal and professional life, they remain grateful. This recognition is manifested in the form of loyalty to the company, and productivity also goes high. Besides, by having loyal employees, you will reduce hiring costs due to high turnover.’ (APAC Entrepreneur 2020 Mar 11).
‘Having employees in different time zones allows companies to extend their business days. Since employees are starting and ending their workdays at different times, this makes it easier for employers to ensure someone is working most hours of the day. This can be quite helpful for things like customer support and other 24/7 services.’ (Your Remote Job 2025).




Disadvantages for company

‘However, remote work programs have one notable downside: They often impede organizations from creating and solidifying their company culture. Company culture is fostered, in large part, by employees coming together and engaging in team-building activities and division- or company-wide meetings. Needless to say, having disjointed teams can make this hard to accomplish.’ (Company Culture 2019).

‘Senior leaders and human resources teams are key to setting the organisational behaviours and culture to enable and support flexible working. Line manager behaviour and decision making are pivotal in increasing or limiting access to flexible working and line manager support for remote working is considered particularly important by disabled workers. However, line manager capability to manage homeworkers and monitor staff performance are cited as key challenges by employers and line managers may need more training to manage teams remotely.’ (Hobbs and Mutebi 2025 Mar 30).

‘One of the most cited disadvantages of working from home is the many distractions that impede productivity. Unlike a controlled office environment, the home setting is rife with potential interruptions, from household chores and family members to the temptation of leisure activities. Without the structure and oversight of a physical office, some individuals may struggle to maintain focus and discipline. This can lead to procrastination and decreased output, affecting individual performance and having broader implications for team and organizational productivity.’ (Raymond 2023 Dec 20).









Company Recommendation
‘When people are working from their kitchen tables, it’s all too easy for them to get caught up in a piece of work and let it spread into the evening. Support your employees’ work-life balance by encouraging them to formally switch off at the end of their working day.’ (2022 May 31).
























Conclusion

Throughout the report you can see that there are many advantages for all the three headings. Working from has given employees a better work life balance, saved on financially, help to avoid any illness from germs spreading in an office environment and less stress with overall commuting. Although with these in in mind it has also has its disadvantages for employees, some employees can find it hard not to get distracted whilst working from home as they have certain distractions, such as, social media, TV and family.
Although for Managers again, it has its advantages by in some instances making it easier for managers to manage their teams, because their teams are less stress free and having a better work life balance, their teams productivity has increased, this enables managers to not have to micro manage as much as build trust with their team. With the disadvantages for Managers is that because they're not in an office environment it can make it more difficult to oversee their team and identify if they are productive enough throughout their shift. This is then down to trust and relying on their team to have professional integrity.
In the findings for companies the advantages of remote working for organizations are that when it performed well it can help build trust with its employees as it has created a better work life balance for them, this then can make employees want to work for that organization and give their all. It also has its advantages with lowering overhead costs such as office space, retention on employees, creating opportunities to gain the best candidates that are on offer as they employ not to one geographical location. With all this as an outcome the organizations profits can overall improve. 
With organizations there are a few disadvantages also, it makes it more difficult for the organization to create its company's culture without the office environment, an office environment can create a different ethos than trying to do it remotely, although not impossible but more challenging, which can create employees not always giving their best. Another disadvantage would be that employees will have many distractions whilst working from home which may impact the employee's productivity, this will naturally impact the organization.
Working from home originally became more popular during the COVID-19 pandemic all over the world, it has improved a lot of people's lives with all the advantages from above, it seems to still becoming more popular and to become something that's a way of working in the future. I find that working from is a great way to work as all the advantages listed seem to be a great way of working providing it is set up correctly from the company and employees.
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