
[image: ]



Developing workplace critical thinking
                                     Report

Module code: BMSW 5101
Student name: Stefan Kolev
Student number: 2124578
Lecture name: Akinseye Aluko










PART 1

Table of contents:

Introduction…………….
Description of the organisation……………….
Importance of Critical thinking within the organisation taking COVID-19 into consideration…..
Discuss and analyse the difference between beliefs, attitudes, and values within a workplace context…………….
Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during this pandemic.……..
[bookmark: _Hlk129764942][bookmark: _Hlk131158809]Apply the critical assessment of an appropriate management theorise………
Critical thinking model…………..
Recommendation……..
Conclusion………………
References…………………
















1. Introduction:
In this report I will give brief introduction about the organization which is Morrison after that I will explain the description of the organisation, I will write about how important the Critical thinking in the organisation by taking the pandemic (Covid-19) into consideration.  I will write down about the difference between beliefs, attitudes, and values within a workplace context, I will try to critically access the own beliefs, attitudes and value system and their impact on workplace behaviour during this lockdown. In this report you will find information about the management theorise and on the end on the report I will explain the critical thinking model I will do my recommendation and conclusion.

2. Description of the organisation
Morrison is one of the uniquely food and grocery retailers in UK, they grow and process half of their fresh food, they are using their own industrial facilities and that give them control of the quality of the food they are selling. That is one of the biggest reasons why Morrison sells one of the best fresh foods in the markets. What they are doing is taking professionally trained food makers in store, they have more skilled employees preparing food in store than any other retailer. Morrison deliver food to over 97% of the UK homes through the online service. Every single week around nine million customers come to Morrison and the employees are happy to welcome them in. Morrison is one ot the retailers with competitive low prices because they wanted to help their customers save money every day. Morrison is the fifth largest supermarket in United Kingdom, they have 497 supermarkets across England, Wales and Scotland and they have one in Gibraltar. The company main office is in Bradford, England and is founded in 1899 by William Morrison, he starts the business. When the lockdown one begins there was wide ranging restriction on freedom of movement the impact Morrison had was that customer stocking up on essentials, employers been recognised as key workers. All food-to-go counters and cafés close. Morrison purpose during the COVID-19 pandemic was to play their r full part in feeding the nation.
(Morrison, n.d.)


3. Importance of Critical thinking within the organisation taking COVID-19 into consideration

Critical thinking is process of analysing and forming an opinion about what you read, hear, or say. To think critically is important when you must decide.
When Covid-19 start Morrison follow everything what the Government update on the their websaits.Morrison start doing the safety measures in all the stores. They advise everyone to use their mask while shopping at Morrison they provide a lot of masks at the shop to anyone who forgets their mask they can ask some of the employers for it. The Home Delivery Drivers was required to wear face masks while deliver the food to the costumers. They clean the stores and sanitising trolleys and baskets very often through the day and they provide sanitiser station to the entrance for everyone who wants to clean their trolleys or baskets. There was a lot of sanitisers around the whole shops and the checkouts.


Morrison support those who was in financial difficulty during the pandemic they crate colleague hardship fund and everyone who work for Morrison can apply for funds if they struggle financial. Morrison help a lot of their employers those who was affected they active sick pay, the one who was looking after family also was eligible for sick pay or alternative shifts. They reduce paying by cash they ask the costumers to pay by card or smartphones.
They clean the shop very often during the day. They offer to their costumers to do their shopping over the phone, for those people which doesn’t know how to use online services. Morrison recruiting around 2,500 pickers and drivers during the pandemic, because most of the people prefer to do their shopping online. They make the delivery slots available both through Morrison.com and the Morrison Store on Amazon Prime.








4. Discuss and analyse the difference between beliefs, attitudes, and values within a workplace context.
   Values are principles which you are following to decide what is right and what is     wrong, values helping you how to act in different situations. Values are making every individual character and behaviours of the time we are making decision based on our values. Values of the person can be affected of religion, culture and society. People who has values are honest,loyal,rescpetful and integrity.
What are Beliefs?
In my opinion beliefs are something which you accepts as a true, to belief is something which you don’t see but you accept it as a true for your life and example can be:
Some people are believing there is life after dead and some people are not believing we did not see there is life after dead or not, but we accept this as a true for our life.
We cannot proof that but for us is true and no one can change that. Our values, attitudes and behaviour is based of what we belief most of our beliefs are based on our religion or culture.
Values mention to principles or standards of behaviour; one’s judgment of what is important in life.
Beliefs refer to the conviction or acceptance that something exists or is true, especially without proof.
Values affect our behaviour and character.
Beliefs affect morals and values.
(PEDIIA, n.d.)
What is an attitude?
Attitude is based on three components, and these are beliefs, feelings and behaviour. 
(The difference between beliefs, attitudes and values, n.d.)

5. Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during this pandemic:
What are the core values of Morrisons?
 The first Morrison values is to put Customer first, because they care about, they are customers and always to meet their needs. During Covid-19 they continue to use this value.
The second value Morrison have is the Teamwork they find out that when they are working in team can go further. -They keep this value during the pandemic.
The third one is Listening and responding: They never stop listening and responding to their customers.
The fourth one is Driving sales they have Lock price.
The fifth one is We Care-They care about they are costumers and colleagues. -During the lockdown they did not change that value.
During the lockdown the workplace behaviour at Morrison change in a good way, they start looking for each other and start protecting their self. They try to keep everyone safe at the workplace, the pandemic teaches a lot of them that they must value each other.


6. Apply the critical assessment of an appropriate management theorise:

Morrison is using the human relation management theory this theory was found in the early twentieth century, and the theory suggest that the employee productivity can be increase through the positive behaviour. Everyone should feel unique and happy to work in their workplace. These theories show as that the positive treatment of the employers increase their productivity, and this is what Morrison is using in their work environment. The centre of the theories there is six suggestions.
The first one is focus on people. 
The second one is the organisation environment. 
The third one is motivating people.
The fourth one is motivation upon teamwork.
The fifth one is that the team succeed both individual and organizational objectives all together.
The six one is that everyone desire efficiency by achieving maximum results with minimum inputs.
7. Critical thinking model:

Morrison is using their own critical thinking model which is called 4x4x4.
The 4x4x4 model, developed by Morrison (2005) reflects the key principles of good supervision. It recognises that supervision makes a difference to adults and carers, that relationships are central to this, and that critical reflection underpins helpful discussions.
It has three sets of four elements at the centre there is four stakeholders, and these are people that need to be held in mind during supervision session. So, they are the citizens that we work with adults and carers and the staff. It is the supervisor and other colleagues the organization itself and partners of the organization on whatever those people are in the room or not. We need to be conscious of them and particularly we need to be thinking always about how we involve adults and carers and hold them at the centre of what we do. Around those four stakeholders. We have the reflective cycle and that puts critical reflection right at the heart of our supervision. So whatever elements or topic or a gender item, of our supervision we might be discussing in supervision. We need to be trying to be critically reflective about it to think about what the experiences and what the emotions are involved in that experience and the impact of it and analysing what that might mean and then thinking about how we plan and act. And if we hold critical reflection at this that the centre of our supervision then are and decisions and our outcomes will be much more deliberate and more likely to be effective. And then the third set of four elements is the function of supervision and they’re around the outside of the model and you’ll see there’s management learning or development support and mediation.Annd we need to attend all of those functions because that’s what supports good practice and good work.So the management function attends to the quality and quantity of work that people are doing the development function is about how we can continually improve support function is attending tea or well-being so that we can practice well and the mediation function is about the relanship that we have with the organization and the context and how that helps us to thrive in our work.[image: ]


(Research in practice, 2023)

8. Recommendation:

           My recommendation for Morison is to open more shops in different locations, because no everyone can reach Morrison compared to other brands Morrison is no reachable for everyone. Another recommendation I have for Morrison is to use more suppliers.






9. Conclusion

In this report you will find brief introduction about Morrison and the importance on Critical thinking I will discuss how Morrison manage to use critical thinking in the pandemic. I discuss the difference,beliefs,attidues and values at Morrison and their impact on  workplace after that I critically access their behaviour during this pandemic. I apply the Human relation theory and how Morrison is using that theory and after that I apply the critical model. I finish my report by writing my recommendation to Morrison and suggest what they can improve.
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1.Introduction:

In this reflective journal I will do my reflection from what we learn from week 1 until week 9 I will explain what we did in class, the activity we did and what we learn for these weeks. In this journal you will find information about the critical thinking we will discuss the importance of using critical thinking in our life and workplace as well.


2. Week 1
In week one we start our session with the lecture, and everyone was excited, for the new year we start. We start with introducing ourselves, after we finish with the introducing ourselves, we start with brief explanation of the module content we understand what the assignment requires. We look at some local business examples, and after that we discuss together some questions about the local business example. We discuss what are management theories: I understand that management theories can help the organization productivity and service quality and a lot of the businesses are using more than one theories in the workplace depending on the workplace, purpose, and workforce. The evaluation of the management theories is to help manage employees more effectively the management theories are focus on employees. The Human Relations is one of the management theories and this toories is managing actions regards teamwork, social system and group changing aspects. second one is Scientific Management and these theories managing actions based on aspects important to that current situation. The third one is Systems Theory, and this theory is managing actions recognize how different systems affect a worker and the last one is Bureaucratic management this theory is managing actions follow a set of principles.
We did some discussion in group of 5 we discuss 4 questions which was:
· What are your beliefs?
· What would be your attitude? 
· What do you value?
· What emotions would surface? 
We look at What is logic and what we learn is tat logic in concerned with principles of correct reasoning. In logic there is 2 types of reasoning the first one is Inductive reasoning starts with a conclusion and the second one deductive reasoning starts with a premise. Inductive reasoning moves from specific instances into a generalized conclusion. The deductive reasoning moves from generalised principles that are known to be true to a true and specific conclusion. We look at some examples about the Inductive reasoning and after that we see some deductive examples as well After this we discuss how to do our references and with this our session finish.





3. Week 2
In our week 2 session we did some recap from week 1 and we start with a question from our lecture he asks us “What are beliefs in our opinion “and I think beliefs are something which you do not see but you know is real. My example is the religion we do not see God, but we believe there is a God who helps as in different situation in our life. That was my opinion about beliefs after that he gives as a definition of what is beliefs, and the definition was like my statement. The next question he asks us was: “What are values”? My answer was that “Values is the principles you have that principles helps you to decide what is right and what is wrong, gives your idea how to act in different situation. The third question he asks us is “What is attitudes”? in my opinion attitudes is a feeling about something or even behaving the way people are behaving is showing their attitude. The lectures give his explanation about the attitudes, and he explain to us that “Attitude is the way a person expresses or applies their beliefs and values and is expressed through words and behaviour. I agree with his statement about the attitudes, because my opinion is the same as his one. After that we 
discuss what are emotions and emotions are short-lived feelings, emotions come and go in a second. We must control our emotions in a good way we cannot leave our emotions to take control of our behaviour.
After this activity we start look at the Critical Thinking and what is it and the critical thinking Is an activity which entails more than the skills of logic analysis, It involves questioning the norms original customary, usual ways of thinking and acting.
Then being ready to act and think differently based on this critical questioning.
We watch a video together and we discuss 5 tips to improve your critical thinking.
The first one is formulating your question.
The second is to gather your information.
The third one applies the information. 
The fourth one considers the implications.
The fifth one is exploring other pints of view.

4. Week 3
 We start our session with a little bit of recap from week 2 and after that we look at the critical thinking. The critical thinking helps you to solve problems, to discover the truth and to communicate clearly. We look at what employers want from their employees and the first thing is to: Communicate and think critically the second one is to work in teams the third one is to use technology they are looking for someone who is speaking multiple languages and think globally. The lectures explain to us how to recognise the good critical thinkers and one of the signs of good critical thinkers is they want to be the best one in everything what they do. More than 90% of employers agree is better to think critically, communicate clearly and solve problems than their undergraduate major. I find out the critical thinking is when you have a problem to start thinking and come out with a solution. The good critical thinkers are balanced and curios persons who seek the truth. The good critical thinkers are always happy to revise their reasoning if they are wrong. They are open-minded, and they value other people they can put themselves in others point of view.

	In week 4 
In this session we look at the Characteristics of the business environment and some of them are:
·  Change and innovation.
· Understand and respond to ever increasing customer demands.
· Develop agile supply chains and to mitigate risk.
· Leverage new technologies.
· Launch new products and services.
We discuss the successful businessperson and what they are doing to be successful.
They are open for changes; they look at the change as an opportunity not an obstacle.
They are prepared for change they are willing to change, and they find out the continued learning is the way to keep up with and be prepared for change. We look at what Is RED Model of Critical Thinking, and this model is divided in three simple steps the first one is to Recognize the assumptions the second one is to evaluate arguments and the third one is to make the Draw conclusions.
We look at the Scientific management theory and this theory is the process of managing different views of organizations in a scientific method using systematic tools such as research, management, and analysis.
Scientific Management is the most efficient manner to perform a task is determined and everyone does it that way after that is Task Analysis, Personnel Selection and Training, Bureaucratic Organization Structure, Span of Control and Top-Down Management.

6. Week 5

At week 5 we look at the DE BONO’S 6 THINKING HATS METHOD with this method employees learn how to separate thinking into six clear roles. The first on is the white hat and this hat is focus on data and this one is looking for gaps in knowledge and analyse past trends and try to extrapolate from historical data. The second one is the red hat this one is focused on problems using intuition and emotions. The third one is the black hat, and this hat is focused on all the bad points of a decision and this hat is trying to see what might not work. The yellow one is focus on positives of impact and the optimistic view helps to see the benefits and values and this hat keep the team moving. The green one is focus on creativity and developing solutions to a problem. The last one is the blue hat, and this is focused on process control. After that we look at the Bureaucracy theory and this theory had two principles the first one is ruling based power and the second on is hierarchy.
There are some elements of a Bureaucracy.
· Benefit of employees only based on position.
· Unpersonal communication
· Split of organizational and personal possession
· Logic discipline
· All decisions based on the calculation of their likely return. 
· Principle of efficiency: maximizing output whilst minimizing input

7.Week 6

In week 6  I learn about the decision making For effective decision making, a person must be able to forecast the outcome of each option as well, and based on all these items, determine which option is the best for that particular situation. The stages of the decision-making process are:
1.	Defining the problem, challenge, or opportunity
2.	Generating an array of possible solutions or responses
3.	Evaluating the costs and benefits, or pros and cons, associated with each option
4.	Selecting a solution or response
5.	Implementing the option chosen
6.	Assessing the impact of the decision and modifying the course of action as needed
     
Contingency theory
•	It is the idea that the organizational structures and control systems that managers choose to depend on (i.e. are contingent on) characteristics of the external environment in which the organization operates and MUST ADAPT to meet the demands. The characteristics of the external environment affect an organization’s ability to obtain resources. 
•	To maximize the likelihood of gaining access to scarce resources, managers must allow an organization’s departments to organize and control their activities in ways most likely to allow them to obtain those resources
•	Examples of characteristics of the external environment include (but are not limited to):
•	changes in the environment.
•	the entry of new competitors.
•	unstable economic conditions.


8.Week 7 
In week 7 we summarized the critical thinking by doing a little bit of recap of what is beliefs,values,attitudes and emotions.
•	Beliefs is something which you accept as a true, values are something is something important for you. Attitudes is how you apply your beliefs and values and is show in your behaviour, emotions are feelings. Critical thinking is the process that evaluates the ideas generated by creative thinking. We discuss the Systems Theory- A system is a set of objects or elements that interact to achieve a specific goal. Goal: to systematically discover a system's dynamics, constraints, conditions and explaining principles (purpose, measure, methods, tools, etc.) that can be discerned and applied to systems at every level and in every field for achieving optimized equifinality (a given end state in an open system)
•	Departments, work groups, business units, facilities, and individual employees all can be viewed as subsystems of the organization Provides an approach to understand, analyse and think about organizations.
•	Views an organization as an organism made up of numerous parts (subsystems) that must work together in harmony for the larger system to function effectively. Types of system: Systems differ from each other related to degree of self-sufficiency, complexity, and adaptability.
•	Closed systems have fixed relationships among system components and no interaction with the environment.
•	Open systems interact with their environment, have dynamic interaction of components, and can be self-regulating.


Week 8:
In this week we learn about the managing innovation and the business environment what are the characteristics of successful innovating companies and some of them are:
 Systematic collection of all impulses that could lead to innovation. 
• Creativity of employees 
• Ability to evaluate the possibility of the innovative idea 
• Good teamwork 
• Project-based approach and ability to manage projects
A company with high innovation potential scores high in the following areas: 
Strategy and planning 
Marketing
Technological process
Quality management
Logistics
Human resources
We look at what is innovation an innovation is considered performed if it is introduced to the market (product innovation) or implemented in the production process (process innovation). Innovation includes much research, technological, organizational, financial, and commercial activities. We discuss what is innovation process and the process start with research and development after that is the production and the last step is the marketing.

Week 9

In our week 9 we learn about the sustainable development and future proofing. In this session I understand what sustainable development and I is understanding that is protection of the natural resources to meet the needs of the future generations. I never hear of the word sustainability and in this session, I learn the meaning of it and the major components are:
Environmental,Economic,Social and Political. The environmental sustainability is to reduce, reuse and recycle the next step is Eco-friendly and the last one is Cradle-to-Cradle manufacturing and the manufacturer is responsible for the product through entire life-cycle.
We learn about the Stakeholders analysis, and this is a way to make sure you address everyone who will be affected by your product. I understand that for business is really important to have stakeholders because they can affect the success of your business. There is some principles of future proofing and some of them are:
1. Prevent decay.
2. Stimulate flexibility and adaptability.
3. Extend service life.
4. Fortify
5. Increase redundancy.
6. Reduce obsolescence.
7. Planning Ahead.
8. Diversify.
9. Be local and healthy.
10. Consider life cycle benefits.
11. Take advantage of cultural heritage policy documents.
12. Promote understanding.
And we finish our session by discussing the assignment, everyone uses this time to show their work.


Conclusion:

In this reflective journal I explain everything in detail what we learn in our 9 sessions of learning. Everything what I learn is helpful for my future and I really enjoy that time in class. 
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