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[bookmark: _Toc57466722]INTRODUCTION 
In terms of determining the growth as well as the proper implication of strategies as per that of regulating the personal needs and demands, there finds a need to deploy the proper set of strategies and procedures that could be deployed for achieving the higher level of talent and skill-building abilities. The overall growth, as well as the success defined at a personal level, has been dependent over the proper deployment of self-analysed skills and services that needs to be defined as per that understanding the personal strengths and abilities. The accurate implication of such type of strategies and services helps in understanding the personal strengths The in-depth and proper analysis of personal strengths leads to identify the further growth development opportunities with that of establishing the employment goals supported with that of determining the number of personal action and personal development plan.
The accurate processing as well as the evaluation of such services would be identified based on deploying an effective and most relevant set of strategies as per that of the changing needs. This would help in evaluating the set of new tasks that could be performed by improving the performance ability within an organisation. 

[bookmark: _Toc57466723]TASK 2 
[bookmark: _Toc57466724]INTRODUCTION 
In case of applying for the post of English perfume company for position manager, there finds the need to develop the certain number of skills and procedures that helps in regulating the overall performance (Makarenko et al., 2018).  On being the manager of an organisation, there finds the need to have the proper deployment as well as the processing of duties and responsibilities. The manager needs to develop the internal and client network based on driving business vitally to include the win over new products within the sector of Body Care (Makarenko et al., 2018). 
To develop the accurate number of responsibilities and duties performed for the post of manager in perfumery industry there finds the need to have proper management of services that could lead to achieving the higher level of satisfaction as well as the proper deployment of the most relevant set of procedures (Darcy et al., 2019).  The entire report has been defined by including the strengths and weakness as per that of analysing the personal development plan.

[bookmark: _Toc57466725]REFLECTION ON ROLE PLAY 
On being defined as the position manager of perfumery industry based in Harrods, I have analysed that to provide the effective working ability within an organisation, there finds the need to have the accurate as well as the timely delivery of services. On being over the position of manager in Harrods, there find the needs to develop the internal as well as the client network based on driving the business vitally by involving the win over a defined set of new projects found to be related with that of body care (Darcy et al., 2019). For building the healthy as well as the strong relationship within an organisation, the need for developing the audience visibility along with that of promoting strong strategic solution provider has been defined and achieved by applying the accurate set of strategies and procedures (Savickas, 2019). In case of developing the higher level of productivity as well as the development within an organisation, I have experienced that the proper development of aims, as well as the objectives, needs to be made for achieving the higher level of customer satisfaction by attracting a majority of them towards an organisation (Savickas, 2019). 
To develop an ability to have proper interaction with the customers,  I have evaluated that there needs to be the strong and effective number of communication skills based on which a healthy and effective relationship could be developed. It could also help me to improve the overall profitability within an organisation (Popova, 2017).  In addition to this, I have analysed that to become an effective account manager, based in Harrods, there finds the need to handle the number of conflicts occurring in between the clients and colleagues. This has been processed by that of determining the working abilities of employees within an organisation by that of increasing the level of customer satisfaction (Popova, 2017). In the case of satisfying the number of customer demands, I  need to develop the strong skill of problem-solving for identifying the total problems faced by the customers.  This would be achieved by analysing the better abilities form of developing the relationship with business partners.
[bookmark: _Toc57466726]SELF MOTIVATION AND SELF EVALUATION LEARNING STYLES 
Intending to deploy a most effective set of strategies and procedures, there finds the need to determine the best set of theories as well as practices that could be easily applied over the learning styles for generating the higher level of customer satisfaction and needs as per that of increasing the overall revenue generated within the perfumery industry situated in Harrods (Kriskovets and Merkulova, 2020). It has been defined that the accurate implementation of such services leads to provide the best possible level of increasing the adaptability as per the aim of regulating changing needs and demands of customers.
In support of defining the higher level of self-motivation, the implementation of Experimental Learning Theory (ETL) proposed by David Kolb has been aimed to be deployed within an organisation (Kriskovets and Merkulova, 2020). As per this theory, it has been defined that learning, in general, could be viewed as a four-stage cycle. This includes the proper implication as well as the analysis of direct and concrete experiences that are first identified as the best source of observation. On other hand, the number of observations gathered in this process helps in providing the chance for an individual to understand the motives of student and their needs defined over the learning (Ochirovna and Moiseyevna 2016). In the third stage,  the cycle has been initiated to restart over the new set of problems as well as the demands identified by customers.
The other theory that could be applied by me for being successful in handling the number of procedures and issues defined in the perfumery industry situated in Harrods is categorised as the Learning Style Inventory (LSI). It has been identified as the most successful and preferable scale that is used in regulating the set of preferences made over the zone of learning (Ochirovna and Moiseyevna 2016). This has been mainly defined and executed based on developing the best and most effective set of visual aids and audios that are defined by offering the most effective set of learning styles and abilities (Dos Santos, 2020). 
On discussing the above two most important and relevant set of strategies, there finds the need to develop the new and more effective set of procedures that could be accessed as well as defined needs within an organisation (Dos Santos, 2020).  
The best set of self-evaluation and learning style includes  Auditory style of learning which could be used to learn the best only by hearing the material. This could be achieved by reciting the material loud and by reviewing the lectures as per that of matching the suitability of project (Bocciardi et al., 2017). In addition to this, the implication of visual learning could be applied when the representation of gathered data has been done in graphical form. It could be achieved by using the flashcards, incorporating the creative visualisation based on evaluating the previously gathered data and information (Guo and Wyszomirski, 2019). Also of this, the tactile style of learning could be applied in case when the best learning has been processed according to the sense of touch or motion. It could be achieved by defining and tracing the notes, highlighting the notes.

[bookmark: _Toc57466727]PERSONAL DEVELOPMENT PLANNING 
[bookmark: _Toc57466728]Swot analysis 
In the case of defining the proper as well as the timely implication of procedures and services, there finds the need to effectively analyse the number of self-related skills and abilities that helps in improving the working ability. This has been processed by identifying the strengths, weakness, opportunities ad threats that are applied and possessed within an organisation.  

On being designated over the position of manager, I have analysed that the number of strengths, weakness, opportunities and threats are being identified as follows:
· Strengths 
Intending to be identified as one of the best managers within the perfumery industry of Harrods,  I have been able to work as per that of developing competencies and knowledge.
My ability to communicate in a stronger and effective form would help in attracting the majority of customers to  purchase the products from the perfumery industry (Hirschi, 2018)
My confidence level would help me to effectively deal with the number of challenges that would occur at the time of defining new strategies and procedures.  
My ability to interact properly with the customers and to resolve the conflict between customers and employees would lead to defining the new set of abilities as per that of increasing the overall level of the working environment (Hirschi, 2018). 
· Weakness 
In terms of being the manager of perfumery industry based in Harrods, I  would not be able to provide the healthy form of interaction with customers as I am the introvert type of person (Vala, 2017). 
On being having the lesser experience of working as a manager within an organisation, I am unable to properly function the defined set of roles and responsibilities that needs to be deployed as per the defined duties.
Due to the improper organisation of services and procedures, inaccurate resources could lead to a decrease in the overall productivity within an organisation. This could lead to a decrease in the overall level of customer satisfaction (Barylska, 2018). 
· Opportunities 
On being positioned as the manager of the perfumery industry, there are various numbers of opportunities that could be processed and executed for achieving a higher level of growth. Based on this, the opportunity of providing preferable trends and job skills could be defined (Kriskovets,  2017). This could help in deploying the various set of training opportunities supported by that of working over the number of technology advancement. 
The rise in demand for products and good services by customers also helps in increasing the overall productivity of the desired set of products. This could lead to developing an opportunity for expertise skills (Kriskovets,  2017). 
· Threats 
In the case of working as the manager in the perfumery industry, the threat of being defined with that of job insecurity could be evaluated. This could act as the source of defining the emerging level of competition affecting the growth and profitability of an organisation in an effective way (Orlov and Bazyl,2018). 
The threat of defining the changing environment of working acts as the major challenge to deploy the most effective set of abilities and procedures. The emerging level of competition has been increasing as per that of varying customer preferences (Orlov and Bazyl,2018). 
[bookmark: _Toc57466729]SMART Objectives 
In the case  of developing the strong as well as the healthy working position within an organisation for the manager post, the number of objectives that are identified within the report has been categorised and defined as follows:
Specific:  The aim of conducting the personal as well as self-evaluation is to analyse the best and most possible set of strategies and methods that could be applied in achieving the higher level of profitability and success within the manager position (Galustyan et al., 2017). 
Measurable: In terms of satisfying the number of needs and abilities to become the successful manager, the accurate processing of skills would be done to achieve a higher level of quality, costs. This would be focused to be completed within the 2 years of being worked as manager (Galustyan et al., 2017). 
Achievable: In case of achieving the higher level of customer satisfaction and to increase the overall revenue generation within the perfumery industry, the allocation 6 months of time interval would be done to meet the expectations as per that of evaluating the knowledge (Chen and Hong, 2016). 
Relevant: The aim of the satisfying number of customer demands and needs, the proper implication as well as the deployment of services would be done based on determining the new strategies an procedures as per that of changing needs and demands of customers.
Time-oriented: With the motive of having the proper delivery of services defined in the provided interval of time, the overall implication of strategies as well as the services would be done to achieve the higher level of customer satisfaction (Chen and Hong, 2016). This would be based on defining the most suitable number of strategies as well as the services. 
[bookmark: _Toc57466730]Johari Window 
The  Johari Window has been used to improve the individual perception defined on others. It has been found to act as the basis of defining the two-idea trust that could be acquired by revealing the information about others by getting the feedbacks.  Every individual has been represented by Johari Model by including the window pane (Zorina et al., 2018). It signifies the personal information, feelings, motivation, and other such organisational related abilities.
· Self-Area/ Arena 
It determines the ability to regulate the personal number of attitudes, emotions, feelings, skills, behaviour and feelings.  This serves as the most effective form of dealing with the defined set of services as per that of changing the demands as per that of feedback provided with other people (Zorina et al., 2018). The overall size of the arena could be raised downwards by decreasing the unknown set of areas based on revealing one's feeling to another person.
· Blind Self 
This includes information being shared about the others to be known in a group within the case of being unaware. In addition to this, the interpretation of defining the most suitable form of skills could be found to expect (Zorina et al., 2018). The decrease in the blind spot has been done to provide an efficient form of communication by defining the feedback from others.
· Hidden Area 
The information has been known to kept unknown from others. This could be achieved by utilising the personal information that has been found to be reluctant to reveal. It has been processed by including the feelings, secrets, past experiences. In this case, some information has been kept private because it affects the relationship and must be decreased by sharing the information.
· Unknown area 
It defines the fact that information which is unaware to yourselves and others which includes the feelings, abilities and talents. This could occur in case of defining the traumatic events that could be known for a lifetime (Yarbrough et al., 2017). It involves open communication that acts as an effective way of decreasing unknown area and leads to provide an effective form of communication.

[bookmark: _Toc57466731]REVIEW OF UNDERSTANDING AND EXPECTATIONS OF WORLD OF EMPLOYMENT 
The number of organisations and managers have expectations for the employees. One of the main expectation of employers is to have honesty over employees. The number of honest employees does not cheat the organisation's working ability (Yarbrough et al., 2017). In support of this, the employers are expected to have the employees ability for understanding the directions in oral as well as written form. This leads to providing the permission of assigning the complete work. The number of employers is expected to be work in a more reliable form in terms of being punctual over the number of commitments. In case when as the employee works properly with others, the overall environment of working as the foundation to provide the healthy working environment as per that of defining ability to determine the higher level of productivity (Yarbrough et al., 2017). 
In case of defining the overall regulation of employment, in a case when an employee works with other, the higher level of customer satisfaction could be provided by defining the timely delivery of services as per that of maintaining the teamwork abilities (Hirschi, 2018). This acts as a source of maintaining a higher level of growth and performance achieved as per that of changing needs and abilities.
[bookmark: _Toc57466732]CAREER ASPIRATIONS AND AMBITIONS 
On being positioned as a manager in the perfumery industry,  I can focus and deploy my growth as well as career opportunities. I would be able to deploy the number of careers goals to provide the best form of communication of goals as well as the number of aims defined in an organisation (Hirschi, 2018). 
My career aspiration to perform the managing skills would help in achieving the new heights of success as per that of deploying the most relevant number of skills. The managerial job would help me in defining the imperial compensation advantages to make the overall working more effective.
My career ambition is to become a successful manager in the perfumery industry for achieving success as well as development within an organisation. It would help in achieving a higher level of desirability (Hirschi, 2018). 

[bookmark: _Toc57466733]PERSONAL DEVELOPMENT PLAN 
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals 


 To develop the internal as well as the client network based on driving the business vitally by involving the win over a defined set of new projects found to be related to that of body care.  


	
I want to attain my ability to define the communication skills in next 4 months. 
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.

	Section 2 - Skills and Knowledge to be 
Learned 

I need to achieve a higher level of customer satisfaction


	
I want to attain my ability to define the communication skills in next 4 months.
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.

	Section 3 - Next Steps

My skill in achieving a higher level of customer satisfaction has been defined

	
I want to attain my ability to define the communication skills in next 4 months.
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.



[bookmark: _Toc57466734]CONCLUSION 
 The precise implication of such type of strategies and services helps in understanding personal strengths. The in-depth and proper analysis of personal strengths leads to identify the further growth development opportunities with that of establishing the employment goals supported with that of determining the number of personal action and personal development plan.  
The accurate processing as well as the evaluation of such services would be identified based on deploying an effective and most relevant set of strategies as per that of the changing needs. This would help in evaluating the set of new tasks that could be performed by improving the performance ability within an organisation.
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LIFELINE 
 (
High points
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 points
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PROFESSIONAL DEVELOPMENT TEMPLATE
	
	Short-Term Time Frame 

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals 


 To develop the internal as well as the client network based on driving the business vitally by involving the win over a defined set of new projects found to be related to that of body care.  


	
I want to attain my ability to define the communication skills in next 4 months. 
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.

	Section 2 - Skills and Knowledge to be 
Learned 

I need to achieve a higher level of customer satisfaction


	
I want to attain my ability to define the communication skills in next 4 months.
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.

	Section 3 - Next Steps

My skill in achieving a higher level of customer satisfaction has been defined

	
I want to attain my ability to define the communication skills in next 4 months.
	I want to attain my ability to define the presentation skills in next 4 months.
	I want to attain my ability to define the problem-solving skills in next 4 months.



SWOT Analysis Template  


	criteria examples 

Advantages of proposition? 
Capabilities? 
Competitive advantages? 
USP's (unique selling points)? 
Resources, Assets, People? 
Experience, knowledge, data? 
Financial reserves, likely returns? 
Marketing - reach, distribution, awareness? 
Innovative aspects? 
Location and geographical? 
Price, value, quality? 
Accreditations, qualifications, certifications? 
Processes, systems, IT, communications? 
Cultural, attitudinal, behavioural? 
Management cover, succession?
Philosophy and values?
	Weaknesses
In terms of being the manager of perfumery industry based in Harrods, I  would not be able to provide the healthy form of interaction with customers as I am the introvert type of person (Vala, 2017). 
On being having the lesser experience of working as a manager within an organisation, I am unable to properly function the defined set of roles and responsibilities that needs to be deployed as per the defined duties.
Due to the improper organisation of services and procedures, inaccurate resources could lead to a decrease in the overall productivity within an organisation. This could lead to a decrease in the overall level of customer satisfaction (Barylska, 2018). 

	[bookmark: _Toc57466737]criteria examples

Reputation, presence and reach has been regulated 
Morale, commitment, leadership have been defined 


	[bookmark: _Toc57466738]criteria examples

Market developments? 
Competitors' vulnerabilities? 
Industry or lifestyle trends? 
Technology development and innovation? 
Global influences? 
New markets, vertical, horizontal? 
Niche target markets? 
Geographical, export, import? 
New USP's? 
Tactics: eg, surprise, major contracts? 
Business and product development? 
Information and research? 
Partnerships, agencies, distribution? 
Volumes, production, economies? 
Seasonal, weather, fashion influences?
	Strengths

Intending to be identified as one of the best managers within the perfumery industry of Harrods,  I have been able to work as per that of developing competencies and knowledge.
My ability to communicate in a stronger and effective form would help in attracting the majority of customers to  purchase the products from the perfumery industry (Hirschi, 2018)
My confidence level would help me to effectively deal with the number of challenges that would occur at the time of defining new strategies and procedures.  
My ability to interact properly with the customers and to resolve the conflict between customers and employees would lead to defining the new set of abilities as per that of increasing the overall level of the working environment (Hirschi, 2018). 
Threats 
In the case of working as the manager in the perfumery industry, the threat of being defined with that of job insecurity could be evaluated. This could act as the source of defining the emerging level of competition affecting the growth and profitability of an organisation in an effective way (Orlov and Bazyl,2018). 
The threat of defining the changing environment of working acts as the major challenge to deploy the most effective set of abilities and procedures. The emerging level of competition has been increasing as per that of varying customer preferences (Orlov and Bazyl,2018). 
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The implication of visual learning could be applied when the representation of gathered data has been done in graphical form. It could be achieved by using the flashcards, incorporating the creative visualisation based on evaluating the previously gathered data and information (Guo and Wyszomirski, 2019)

	
	On being positioned as the manager of the perfumery industry, there are various numbers of opportunities that could be processed and executed for achieving a higher level of growth. Based on this, the opportunity of providing preferable trends and job skills could be defined (Kriskovets,  2017). This could help in deploying the various set of training opportunities supported by that of working over the number of technology advancement. 
The rise in demand for products and good services by customers also helps in increasing the overall productivity of the desired set of products. This could lead to developing an opportunity for expertise skills (Kriskovets,  2017). 
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