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Introduction of the Amazon company
Amazon is an international technology company headquartered in Seattle in Washington,USA. The company conducts cloud computing, e commerce and artificial intelligence and digital streaming operations. The report discusses how Amazon has been able to manage knowledge and information as assets thus, contributing to success of the company.
Definition of Knowledge management
It is the process of defining, sharing, structuring and retaining experience and knowledge of the workforce in a company. 
Knowledge management theories
Types of decisions
· structured decisions -there are defined processes and parameters. The decisions are repetitive because the problems recur. 
· unstructured decisions- Multiple solutions can be used to solve the problem. 
	-cognitive style
Decision behaviour - factors influencing managers during making of decisions in companies like  Amazon.
· Cognitive factors 
· Problem context
· The social context
Quantitative data- data in form of figures
Qualitative data- qualities of a situation 
 


Knowledge management challenges
· maturity of knowledge systems
· Culture, beliefs and actions of the managers
Managerial decision making 
Properties of tacit and explicit knowledge
Knowledge management
	-Knowledge conversion
	-processes of knowledge conversion
	-theory of knowledge creation
	-challenges in knowledge management
DIKW model (Data, information, knowledge , wisdom)
· The knowledge management model explains how data moves to information, and knowledge to wisdom during the making of decisions on an organisational context. 
Knowledge management life cycle
	-Knowledge acquisition
	-Knowledge Retention 
	-Knowledge  Transfer
Technology and knowledge transfer
Business intelligence
· Data warehouse
· Data mart
Databases types
	-free-form database
	-flat file database
	-hypertext database
            -relational database management system
Principles for successful knowledge management
· Total knowledge management
· Value based knowledge management 
Driving forces in Knowledge management in Amazon
	-Structural change 
	-Information and communication technology
-Globalisation
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