
Critical Incident Analysis Template
Title: [Insert a short title for your incident]

[Write your response here]

1. Description of the Incident
- What happened?
- Where and when did it occur?
- Who was involved? (Use roles, not names)

[Write your response here]

2. Context
- What was the professional setting?
- What were the goals or expectations in this situation?

[Write your response here]

3. Your Role
- What was your responsibility in this incident?
- What decisions or actions did you take?

[Write your response here]

4. Tacit Knowledge in Action
- What knowledge guided your decisions that was not explicitly stated?
- How did you ‘know’ what to do without formal instructions?
- Why do you consider this knowledge tacit rather than explicit?

[Write your response here]

5. Outcome
- What was the result of your actions?
- Were there any unintended consequences?

[Write your response here]

6. Reflection
- What does this incident reveal about your professional expertise?
- How might you make this tacit knowledge more explicit for others?
- What would you do differently next time?

[Write your response here]




