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Introduction: 
"Helping Young Minds" is a project in which I, as a practitioner, engaged with the nonprofit Community Action Network on assessment 1, support every young mind to get confidence to face all the challengers in life, resilience mental wellbeing, has been selected for comparison and analysis of best practices in their community engagement program while both organizations aim to provide education support to young students from disadvantaged areas in Bournemouth, Christchurch and Pool. The purpose of this reflective assessment is to learn about their approaches to communication engagement, the level of engagement of their stakeholders, and their best strategies for dealing with community issues (He, Parkinson and Doyle, 2018). 















Reflection
A reflection means learning from past experiences or activities. I will reflect on the project I have worked on in assignment 1. Gibbs Reflective Cycle has been used which states that one can reflect on his past activities and learn from them, and then how he will act if a similar situation arises in the future (He, Parkinson and Doyle, 2018). 
Description: 
The community project that I have worked with is “Help Young Mind” run by “Community Action Network” with the intent to provide support for communities who are disadvantaged but with potential. The project’s main aim is to provide therapy and support to children and young people with mental wellbeing. The project is supported by volunteer, tutors and mentors who support disadvantaged young people to get confidence in life. The project main aim is to provide every support to children and young mind to all coming from poorer backgrounds.  I will reflect on the learning from the project, and I will coordinate and analyzed in this assessment.
Feeling: 
At the beginning of the project, I have a little bit worried about the outcome and how everything would go. I documented and decided about the subject. I started the project and I feel better as I thought it was a good opportunity for me to learn about community engagement. And as a practitioner, I have seen how the community is supported by the involvement of various organizations in creating bridges between all members of the community. I have seen the involvement of every member of the community in the integration into society of young people with different issue, so that they can benefit from all the support to be an integral part of the community, in order not to be marginalized and discriminated against.








Evaluation and analysis: 
Evaluation and analysis of the projects has been done below.
The main objective of the ‘Community Action Network’ project is to help disadvantaged children and young people with mental wellbeing to receive education by providing them with tutoring help and mentorship to archive their aim in life. Funding campaigns have been launched by community engagement leaders as part of their “Help Young Minds" project. A greater range of activities will be undertaken as part of this project. Young people should be able to take full advantage of educational opportunities no matter where they come from so that society becomes a more equitable place to live. A local government office like Bournemouth, Christchurch, Polle Dorset community assist children and young people with wellbeing mental issue in gathering statistics from secondary sources, such as the number of young people living in the neighborhood. (Hartmann and Dewulf, 2020).
 In addition, they gather information from local newspapers that report on the hardships faced by low-income students and the potential for them to drop out of school. They use a more primary method of gathering data, contacting students' families’ directly through phone or in person. When the team identifies students who are particularly vulnerable, they go out of their way to meet with them in person. What I have learning from this experience is that this project is aimed at ensuring development conditions on all levels (educational, social, etc.)  of disadvantaged children and young that people. In Bournemouth, community mapping has been created by involving local government, other tutoring organizations, and a charity training organization. Also included in this mapping are the young people who are unable to receive an education because of financial or other obstacles, and this mapping is in line with the project's goals (Dawson, 2019).
 This is how community mapping is created as part of " Help Young Minds":
The first step in planning a project is to identify the basic resources and the target recipient as part of the project’s road map. Determine how many students in Bournemouth, Christchurch, Pool is disadvantaged. Then compile a record book with this information. Identifying stakeholders that share a commitment to improving the lives of the people in their neighborhood. 

Establish collaborations with local organizations that focus on improving the community through education (Olson and Brennan,2019). Assuring that all parties involved in a fund's management have access to timely and accurate information. Providing the authorized stakeholders with information about the project's communication channels in order to guarantee that the project runs well. Obtaining feedback from stakeholders to assess the mapping outcome. Continually update the community map depending on new registrations. Supporting partners in raising additional funding. Assess the resources available to carry out mapping for the " Help young Minds". This community mapping considers several community organizations that also aim to improve the well-being of poor young people and an assessment of the resources accessible to them (Dawson, 2019). I one word, people from all over Dorset area are made a part of this community mapping in order to have a better sense of their educational goals. 
Social media engagement
Social media channels such as Facebook and Twitter are being used to communicate with stakeholders and address the community (Di Gangi and Wasko, 2020). One of the first steps in a campaign to gain the confidence of key stakeholders is having the "Help Young Minds" community engagement team create an emotional video that they post on online platforms. They utilize Twitter to spread the word about their project and solicit donations from the intersected parties. Recruiting new tutors and donors is also two of the primary goals of this Twitter campaign. As a result, this strategy looks effective because social media platforms like Facebook and Twitter help keep stakeholders informed and raise money. Because of the lockdown, this project requires a lot of social media interaction. They are constantly updating their Facebook statuses in order to establish connections between residents and businesses and other service providers. A constant stream of Facebook updates serves as a conduit for bringing neighbors and local service providers together. Through social media, such as Facebook and Twitter, partners and community engagement organizations can stay up to date on the project's progress and look for potential new students to enroll. This pandemic has been difficult for the "Help Young Minds” team, but social media has helped them communicate and engage with their constituents more effectively.


Impact analysis
 For the future, “Help Young Minds” hopes to offer more group therapy sessions and support groups, as well as offer creative and fun opportunities to young people where they can build healthy and supportive relationships while also having fun and learning a skill, and received a good education.
 Help Young Minds” project Community approaches and justification: 
Becoming a community partner: During the "Help Young Minds" project, the charitable organization "Community Action Network" will form a cooperative bonding with local community organizations and underserved neighborhoods. Many times, young people of society become discouraged when they see their families struggling with financial conditions. Many young people with mental wellbeing find it difficult to get tutoring help because most of the private tuition is expensive. 
The project aims to create a bridge between generations to providing education to younger people. The charity organizations believes that if they became successful in their initiative, the students whom they are helping will also contribute to the development of society in the future.
Utilizing stakeholders' partnership to reach a large group of students
In order to aid as many disadvantaged pupils as possible, and local community agencies work together to run the “Help Young Minds" which is supported by volunteer tutors. They provide online tutoring services to needy students. With the support of the local partners, the “Help Young Minds" team has been able to serve many individuals by ensuring that they have a better education after receiving the project's services.







The differences which stakeholder’s participation, effective communication, and inclusion can make 
Effective communication: The practitioner, contributors, and members of the community all need to be able to communicate effectively for a community engagement initiative to be a success (Gilbert, 2021). Many students can stop taking education due to a lack of project communication. Because of this, project like " Help Young Minds "require constant contact. It's impossible to include stakeholders and contributors in a project success without open and frequent communication with them.
Stakeholders’ participation: To manage a project, the contributions of stakeholders are critical since they promote the initiative on a variety of platforms and assist in securing funding. By recognizing potential risks, challenges, and opportunities, community engagement practitioners and charitable organizations can make better decisions about how to handle them (Gilbert, 2021). To give one example, is important, a project stakeholder, can assist the charity organization in obtaining space at festivals to advertise initiatives and raise money for them. In order to raise funds, the charitable organization relies on the support of local organizations that work with the needy, rather than directly raising donations itself. Those who volunteer just one hour a week can help disadvantaged students grow their self-confidence and ensure they graduate from high school with good grades necessary for a bright future. Their focus is limited to primary and secondary students.
Inclusion: The goal of the community engagement initiative is to address the social issues that individuals face in society. There must be an inclusion of those who need assistance for the initiative to go forward. Participants must have a sincere desire to help the community for the effort to be fruitful.





Conclusion
The procedure of including the local community is mostly determined by the goal and project scope. "Help Young Minds” begins the process of community engagement by identifying a community in need of assistance and working backward from there. Then, a prioritized list is drawn up. In these gatherings, future efforts for "Help Young Minds" are discussed and planned. In this phase, donations raised by the community are used for the project’s expense members. All stakeholders and community members are surveyed at this point in the "Help Young Minds" project to see how it's going. It all begins with building a map to identify the people in the "Help Young Minds" neighborhood. In this case, look for assistance from local community partners. Then, the project leaders set up an effective communication strategy to reach out to different stakeholders operating in different parts of the area. In the following stage, they will devise campaigns to raise awareness of the project among stakeholders. With the support of all stakeholders, a fund distribution plan is devised in the final phase.
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