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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
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	Workbook 
	Area of Professional Practice 

	Word count

	Component 1 60% 

	
Task 1 

	
Wellbeing and Resilience

	
750

	
Task 2 
	
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

	

1250

	
Task 3
	
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion.

	

1250

	Component 2 40%

	

Task 4 

	
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

	

1750

	Task 5
	Confirmation of the completion of your Occupational Competency Portfolio (OCP)

	1000

	
	Total
	6000

	
	Bibliography
	

	
	Confirmation of Confidentiality and Plagiarism
	






Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Harvard Medical School puts stress coping mechanisms into 3 different categories:

The first being according to (Harvard Health Publishing, 2015) are techniques for relaxation, these are activities that cause the relaxation response, which is a physiological alteration that lowers blood pressure, heart rate, breathing rate, oxygen consumption, and stress hormones. 

The second is Cognitive behavioural therapy (CBT) is founded on the notion that altering negative thinking can alter your feelings. 

The third being setting objectives. "People have a positive sense of commitment, feel in control, and are hopeful when they create objectives for themselves," says Dr. Webster. Setting goals in your work, relationships, creativity, play, and health can reduce stress.

For me during my tutorship there was a lot of new stress due to it being a whole new environment for myself. This was due to starting a new job, with a new team in a new area. Not only this, I whilst doing all this whilst having to complete university studies including the first workbook. For me there was two ways to tackle the stress, the first being having some stress free time for myself and the second was working to make the situation less stressful. 

When I got the chance for time to myself to get away from the stressful situations. I would exercise heavily, with that being running, cycling or playing golf. Speak to my friends and family about work. I also enjoyed time to cook, read or watching television.

The reason I use exercise so heavily to deal with stress is that it stimulates the release of endorphins in the body. Exercise also increases the amount of dopamine the body produces which greatly increases a person’s mood. Not only this, but sport and exercise boosted self-worth and self-esteem. Due to improving one’s self image, for the personal and social concept that exercise makes you a healthier and more attractive. 

For reducing the stressful situation I was in. I started by getting to know my new team inside and outside of work, so finding the time to meet them outside work. Getting to know the area better. I also spent a long time revising for both university and the job to tackle both the stress of having to complete a workbook with a deadline and having the knowledge and skills to do the job made going out to do the job a lot easier.

(Tolle, 2004) talks about how “our brain is wired to always think about the worst of every situation.” This is a primal function of the brain, with the function to keep us safe from remnants of a time when every wrong decision would have been a matter of life or death. But in the modern day it means when we are encountered with scenarios heavily based in the unknown, such as a new job or working with a new team, are brain can create the worst possible scenario for the unknown. I have always found the best way to deal with this is to tackle the unknown as soon as possible. In the scenario of my tutorship this was to get to know my new team and the job as quickly as possible. For meeting the new team I came in before Christmas before I started to get to know the team in advance. But with getting used to the new job was more of a difficult situation, ideally I would have tried to get overtime in the first couple of weeks to learn and understand the job better. But due to that not being a possibility, until I was signed off as being independent. I had to instead use my free time outside of work to study the areas I had been struggling with in work using the Blackstone’s handbook for policing student and the recorded lecture available for myself through the university to improve my knowledge on those areas. This help me become more comfortable in work, when I had to use those skills. The other major benefit of this is that it reduced the stress I had when completing the workbooks as I already had a greater understanding of the topics covered. Such as interviewing as it was something which I initially had major concerns about due to the high levels of stress it would cause me because I believed there was a lot of pressure with it. But due to me studying the PEACE model and other concepts based around interviewing has made it one of my stronger tools at work.

The way I tackled the unknown in represented thought used both CBT and goal setting, as described by Harvard medical school. This was a subconscious decision but shows that we all naturally use the concepts described by Harvard medical school. Proven further by using sport and exercise to deal with sport uses the first principle described at the start of this essay of tackling direct increasing hormones that deal with reducing stress. 
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Dealing with vulnerable people is one of the key daily tasks for police officers, from directly protecting them at incidents that we go to, following up with welfare checks or finding them the support that they need. For me its part of the job I have found I have been doing most, both in my tutorship and in independent patrol. I believe this is due to the greater number of mental health calls we now go to and the greater access to drugs the public now have. This means we are in contact with more vulnerable people and have to deal with more adults at risk. 

One of the incidents that stands out for me for dealing with a vulnerable person is when we had a call from hospital due to them have concerns that one of the patients. Who, when staff had been talking to him had made several comments that suggested to the staff that the individual was been taken advantage of.
 One of the definitions of vulnerability provided by (Keay and Kirby, 2017) “are individual who are easily harmed physically, mentally or emotionally. Vulnerable people are at a higher risk of being harmed” The male in this situation suffered from a series of mental health conditions, he also had learning difficulties, as well as suffering with HIV due to his drug addictions and had also just suffered the loss of his father. All of these factors made the male vulnerable, as a result of his situation or circumstances, he was unable to take care of or protect himself from harm or exploitation.

When we spoke to the male it quickly became clear that three males were taking advantage of the male by cuckooing him in order to sell drugs out of the property. It also became clear after taking the males details and doing a search into NICHE that the male was a repeat victim. A repeat victim is described by south wales police is when the same person or place suffers from more than one incident over a specified period. This made it clear to us without the correct actions in this scenario the male would likely to be a victim of more abuse and crimes further down the line. For this reason the main priority was to focus on the safeguarding of the male. His initial safety was not a concern as for the time he was in hospital he would be looked after by the hospital staff. The major concern was for in the individual on his release from hospital and preventing him from being further abused by the same perpetrators or others who will look to abuse the individual. 

We looked to tackle the safeguarding of the male in two ways, first dealing with the current perpetrators and secondly putting in the support and conditions to prevent the male from suffering further abuse in the future. With dealing with current perpetrators we were working under the time limit for getting the evidence, before the victim was released from hospital. So we could make arrest and take the case further on to CPS. We looked to find evidence of the drug being sold by perpetrators out of the property. We were able to collect a number of witness statements from the neighbours when doing house to house enquiries in the block of flats the male lived in. This combined with CCTV from the hallway of the flat which showed the three perpetrators selling small packages of what appeared to be white powders out the property. After this evidence was gathered we began arrest enquiries. We arrested two of the perpetrator at the address, whilst also seizing any white powders we found at the property, which we sent off to be chemical examine to determined what the powder was. The other male was located at an associate address. All three of the males were interviewed before being bailed with the conditions not to attend the males flat and the building of the flat which the male’s flat was situated in. As well as condition to not make contact with the victim either in person, by mobile or using any form of social media. To further safeguard the victim.

For safeguarding the victim, we started by putting in public protection notification for the male declaring him an adult at risk as described by Social service and wellbeing act 2014 as described at (Legislation.gov.uk, 2014) “states an adult aged 18 years or older who: is experiencing, or is at risk of abuse or neglect has needs for care and support and as a result of those needs is unable to protect self against the abuse or neglect, or the risk of it”. We did the because section 128 of social services and well-being act wales 2014 means we have a duty to report adults at risk to the local authority. With the information in the public protection notification it would be passed on to the relevant partner agencies. In this case I also put in a victim referral as me and victim agreed that he need some support with the emotional damage he had received from this crime and to help him build a greater resilience to help prevent him being further victimise. I also had neighbourhood PSCO’s visit the male at his property after he was released from hospital and week after to conduct well-fair checks on the male and assess the situation looking for further signs of people taking advantage of him. We also put in a critical marker for his flat and for both his mobile phone and landline. This was in order to make sure we provided the victim urgent response if the perpetrators returned to the address or made contact with him or he was in danger of being taken advantage off by other individuals. 

The other big thing we did was to spend a long time with the individual explaining why we had concerns he had been cuckooed and what we were going to do. This was important in this incident as with the nature of being cuckooed the victim had become incredibly close to the perpetrators. Almost a Stockholm syndrome, where the kidnaped falls in love with their kidnapper. We were fortunate with this case that the victim had become aware of the issues with his perpetrators whilst in hospital. This meant we could give him a strong words of advice both with how to help recover from the crime and to help prevent him being a victimised again. With are victim it became clear that he needed to be spoken to face to face as he was very untrusting of people on the phone. This meant that victim updates on the case, needed to be done in person and we needed to make it clear to are victim referral team and the partner agencies contacted by the public protection notice that he needed to be contacted in person. 

In this scenario, I truly believe we dealt with the individual as well as we could with his own personal needs and that was key point with this case. We had to deal with the victim to cater for his own personal needs. This was from the small details of doing the victim updates in person and completing the PPN. To sending adding police resources to complete welfare checks and follow up welfare checks on the victim in the weeks after the crime. 

Word count: 1242














Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1250 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I recently interviewed the suspect for a domestic common assault (DCA) case. It was a difficult case to interview for, as it was an unusual case. It had happened at a hotel during a wedding. This had meant unfortunately we had no witness, as it had occurred in the hotel room. Therefore, the door-to-door/ house-to-house enquiries had been negative, due to the guests having left. Because it was reported the next day. As it occurred in the hotel room, we had no CCTV because the hotel CCTV did not cover the rooms. It only showed the victim leaving the premises of the building. The other big difficulty of the case was because it was DCA the victim was not willing to provide a statement. Therefore, the only evidence of the DCA was the disclosure statement provided by the officer. This meant the interview would be the key part of the investigation, it would give the suspect a chance to give their side to the story and would be key evidential part of the case. In the interview the suspect did admit to DCA saying he pushed the victim to the floor in order to take her phone. So he could read messages between the victim and another man. 

When preparing for an interview I like to use the PEACE model which stands for:
	- P - Planning and preparation 
	- E - engage and explain 
	- A - account clarification and challenge 
	- C - closure
	- E - evaluation 

I believe the most import stage of the PEACE model is the planning and preparation stage. It allows me to go into the interview prepared, with the points to prove and the areas of the case I need to cover in the interview. To plan and prepare I use the suspect interview booklet on NICHE. This gives me everything I need for the interview. Starting with the disclosure to the solicitor.  Which I always complete even if the suspect, like in this case, decides not to have a solicitor. Because the interviewee has every opportunity to change their mind, either just before interview or at any time during the interview. The next part of the suspect interview booklet is the MEMO card which covers all the PACE requirements for the interview, going through the entitlements on offer to the interviewee, such as the free legal advice. It also covers the caution and caution explanation. The next stage of the planning and preparation and probably the most important part the questions. For preparing my questions I first look at the points to prove. For common assault according to (Peeler, 2012) the points to prove are that “The defendant intended to cause the victim to become aware of or anticipate the possibility that they would suffer imminent harm; The victim must reasonably believe that the defendant’s conduct would be harmful or offensive to them; The victim must also believe that the harm was imminent and not just a future threat; and the defendant must display some kind of behaviour that implies they are about to physically hurt or do something offensive to the victim.”
So the questions must cover these four points to prove. The types of questions used are also incredibly important. Personally I start with open questions giving the interviewee a chance to give a full and detailed answers, whilst also giving the interviewee a chance to vary their answer and not encouraged to give one word answers. Before moving onto probing questions to determine who, what, where, why, when and how. Before using closed questions to confirm details in the story and to cover the points to prove. I prepare my questions expecting the interviewee to provide a no-comment interview. Meaning my interview questions must cover all of the points to prove as well as any possible defence the interviewee might have. For example, for assault that the interviewee acted in self-defence. If the interviewee does decided to provide an account I’m able to go through my pre-prepared questions and note the responses for the areas covered. I also make a time line of events and make sure my questions follow the time line. So the questions are clear to me and the interviewee, as a confusing question can completely derail the interview. 

The next part of the PEACE model is to engage and explain. For my interviews and the interview for the DVA this starts when I first open the cell door. Especially when I’m not involved in the initial arrest. I look to use GRRR which stands for G - greetings, R – reason why the interview is taking place, R - routine of the interview, R - route map of the process of the interview. In the initial greeting it important to build a rapport with the interviewee. With this interview I started by speaking about his friend’s wedding, he had been attending the night before. It’s important to not talk about anything relating to the offence before the interview and before the interviewee has been cautioned. Before we go in to start the interview I also like to just explain why we are conducting the interview and how it is a chance for interviewee to give their side of the story. It’s also a chance for them to request anything they believe needs to be investigated in regards to the offence. I also explain how the interview works, explaining how I will need to go through the MEMO card before the questions start. I also try to explain how it is question process is the same as given a statement as with a victim or witness. But due to them being arrested we follow a PACE process with the MEMO card and the interview being recorded. This is important for first time in offenders as the whole process can be daunting. I will also go through with them the route map, as disclosed in the solicitor’s briefing, so they get a clear idea about the topics we are going to talk about. 

For the account clarification, it’s important to be actively listening. As this encourages the interviewee to expand on their answers and supply more information. I also try not to interrupt the interviewee so they’re encouraged to speak more freely and in detail. If they do begin to go off-topic, I do try to bring them back. I also make sure I ask probing questions after each answer to an open question to clarify the details in the answer. For example with the DCA when the interviewee spoke about pushing the victim, I needed to know, with how much force? With which hand? And where on the body did you push her? This is where it’s important to have the prepared question and the points to prove.

Before closing I summarise what has been covered by the interviewee so they have a chance to clarify points they made and to make sure they agree that, from their point of view, this is what happened. I will then give the interviewee a chance to add anything they want be consider and to request areas they would like to have investigated. In the case of the DCA the interviewee did not want to have anything else investigated. 


After every interview I evaluate with my sergeant and the custody sergeant. This is so we can evaluate the information obtained to review what urgent actions needed to be taken and what information has been obtained from the interview that will determine the direction of the case. From it being NFA (no further action), bailed for further investigation, bailed before court or if the will be reprimanded in custody. With this case we made the decision to bail for further investigation. This meant I need to fill out a bail application on NICHE and have it signed by custody sergeant and the bronze custody inspector. Also for personal progression evaluate my interview with my sergeant to discuss my performance. With this interview in reflection I should have asked more questions on why the interviewee pushed the victim and what his motive was when he did push her.

	
Word count: 1357













Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



1750 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

I was recently assign an incident from supervisor for an incident of anti-social behaviour at a new build area of Cardiff being heavily covered in graffiti. It was called in by one of the neighbours but when we arrived to speak to the reporting person, it became clear that the other neighbours were also upset by it. As many of them came and spoke to us about it after we spoke to the reporting person. 

According to (Legislation.gov.uk, 2014)  anti-social behaviour is “any behaviour that or Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person. In a housing- related context it is:
	- Conduct capable of causing nuisance or annoyance to a person in relation to the person's occupation of residential premises
	- Conduct capable of causing housing-related nuisance or annoyance to any person”
This covers graffiti as the as to have your property, the surrounding property and the surrounding area (such as bus stops) painted on with “tags” is a great annoyance to residents of that area. Graffiti also is a “signal crime” alongside public drinking, swearing, rowdy uncivil behaviour by groups of people or individuals, littering, speeding, rubbish dumped outside houses and burnt out cars. Signal crimes are as defined by (Cardiff University, n.d.) “A Signal crime is any criminal incident that causes change in the public’s behaviour and/or beliefs about their security.”

What graffiti also do according to broken window theory. Broken theory was (Psychology Today, n.d.) “defined in 1982 by social scientists James Wilson and George Kelling, drawing on earlier research by Stanford University psychologist Philip Zimbardo, argues that no matter how rich or poor a neighbourhood, one broken window would soon lead to many more windows being broken: “One unrepaired broken window is a signal that no one cares, and so breaking more windows costs nothing.” Disorder increases levels of fear among citizens, which leads them to withdraw from the community and decrease participation in informal social control.” This is a pressing issue in all areas but one extremely pressing in new build areas. This is because new builds are often situated nearby the more crime heavy areas. So if as police officers we do not tackle the anti-social behaviour at the start it is likely to escalate. Especially if the residents start to lose pride in their area and allow it to become more run down. 

What we did to tackle the graffiti was to use the OSARA model with a SMART objective. The OSARA model stands for objective, scanning, analysis, response and assessment. The objective is what we wanted to achieve which was to reduce the amount of graffiti being done in the new build area. We used the SMART model which is specific, measurable, attainable, relevant and timely. The specific anti-social behaviour we were tackling was the graffiti, which we realised was being committed by teenagers for the surrounding areas of the new build. The graffiti was being down in the late evening from around 22:00 hours till 02:00 hours the next morning. The teenagers were doing this because they believe that parents would be okay with it if they got caught as it was in a different area. The objective was to reduce the amount of graffiti being committed in the area and we measured that being having PCSO’s count the number of new graffiti tags each week, this meant that are objective was measurable, with the overall goal to minimise the amount of tags to one or two each week in the space of two months. We believed the goal was attainable as we used the looked at the number of reported cases of graffiti in the surrounding areas of the new build which was on average one or two cases a week. We believed the goal was relevant as graffiti was the major signal crime and we believed as a station we needed to act quickly to prevent the anti-social behaviour to prevent it escalating like described by broken glass theory. As I said early we gave ourselves a time period of two months to reduce the amount of new tags to one or two a week. But also we set a pre-goal of reducing the amount of tags from over forty when we first attended the original call to under twenty in the first two weeks. This meant our clear goal was by the end of the project (in 2 months time), the number of new graffiti incidents in “the new build area” will have reduced to 1 or 2 incidents a week.

We scanned the area by speaking to the local residents to gather as much information as we could. We did this by going house to house when we first attended the original call. This helped us with the objective setting as it was the residents who informed us that the graffiti was being committed between 22:00 to 02:00 hours. They also provided us photos of the teenagers who whilst the sprayed the tags. The local residents were also able to inform us of ways they believed we could reduce the amount of graffiti in the area, speaking about how most of the street lights were not working and there was no CCTV in the area. The one major thing I would have changed would have been to have organised a meeting with the local community rather than doing house to house as this limited the amount of residents we were able to speak to and prevented them being able to prepare all the information they could have given us on the graffiti. 

The first thing we did to analysis the problem was sending the photos provided to us, to our neighbourhood policing team to see if they could identify the teenagers. We sent them 8 different photos of different youths and 6 of them were identified and were known to all live in the next-door neighbourhood and attend the same school there. They were also able to inform us that the teenager’s parents had been against the next new build. This helped us with are SMART objective as we now knew who and had a possible reason why the graffiti was being committed.

The response was the most important part of our dealing with the issues but also the most difficult to manage. We had to balance how to most effectively tackle the graffiti with the cost of it and loss of resources being used to respond to the graffiti. It was also a multi-agency response working in the police with the neighbourhood team and then also working with the local councils and schools. We first looked at the ten principle of crime prevention as described by (thecrimepreventionwebsite.com, n.d.) which are “The 10 principles of crime prevention

	1. Target hardening
	2. Target removal 
	3. Remove the means to commit crime
	4. Reduce the payoff
	5. Access control 
	6. Visibility/ surveillance
	7. Environmental design
	8. Rule setting  
	9. Increase the chance of being caught
	10. Deflection offenders”
Unfortunately due to the nature of the crime we were not able to use some of the preventions. These being target removal, reducing the payoff, remove the means to commit crime and rule setting. We could not use these because we cannot remove the homes as these are the target. The payoff was degrading the neighbouring area and this was not some we could reduce as we were trying to aim to maintain the quality of the area. We were also not able to remove the means to commit a crime as we could not prevent the kids from getting spray paint and coming into the new build area. Rule setting was not appropriate as it was already an offence to paint graffiti on property that isn’t yours. 
The choices we decided on was to increase visibility and surveillance, to increase the chance of being caught, deflection of offenders and access control. We did this by first speaking with the council to make sure all the street lights in the area were working as well as putting in CCTV cameras in the area. We decided on this as looking at the time that the graffiti was being committed the main reason for that was when the place was dark they believed they were less likely to get caught. Also we believed the CCTV would both deterred the offender and give us the evidence to prosecute those who kept offending. We also put in a patrol strategy for all teams in the area to have active patrols in the area between 22:00 and 2:00 hours each day. This was to increase the chance to catch offenders and defer the perpetrators from being in the area as they became aware we would be in the area at the same time they were looking to do there graffiti. We also has our inspector sign off for us to use dispersal powers in the area for the two months. This helped to control the access in the area as it meant that when we spoke to people in the area who we believed were suspicious and had no reason to be in the area, we were able to ban them from the area for 24 hours. It also meant we could confiscate spray paint found during stop and searches done in the new build area. The last response we choose to use was to encourage a late night 5-aside football club to be started by the local council from 22:00 to 00:00 hours on a Friday in the area where the teenagers were coming other from. This was in order to deflect the offenders from coming over to the new build area on a Friday night. 

To assess the work we were doing had the PCSO’s in the area recording the graffiti in the area and both the total amount of graffiti and the amount of new graffiti. We met are first goal of getting the total amount of graffiti down to under 20 tags in the first two weeks. But by the end of the two months we were still having 3 to 5 new tags each week. This meant we extended the project by a month. We had also made sure we kept in contact with the local residents (victims) every fortnight this reassured the community that we were tackling the problem as well as us being able to get updated information about the graffiti issue in the area that we were having. This also meant when we extended the project for a month we were able to pinpoint are patrol of the area to the few smaller areas that were still being targeted. This meant by the end of the third month we had achieved are goal of one or two new tags each week. The goal is now to maintain this number or reduce it further if possible. 
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TASK 5

Confirmation of the progress on the Occupational Competency Portfolio (OCP).

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  j.simcox (Learner)

Date: 20/04/2022


(Please print this page, sign it, and scan it and add it back into the document)
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