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The impact of the environmental factors on the culture of the Marks and Spenser

Marks and Spencer Group plc is a British retailer that sells a large selection of its branded products, services, and third parties' goods (Reference here). Marks and Spencer's products include but are not limited to women's, men's, and kids' clothes, furniture, homeware, toys, food and wine, shoes and even bank and insurance services like credit cards, auto and home insurance, etc. Marks and Spencer serve millions of consumers weekly, employs more than 60,000 people globally, and runs more than 450 locations in 30 countries. The company was established as a family business and its original culture resulted from the founder's family principles. (reference).



In the first decades of its establishment, Marks and Spencer had a culture based on fast turnover, honesty and hard work, as was the business environment in those years. Many family businesses at the time, like Marks and Spencer, strictly followed the principle of preventing non-family members from taking senior positions at the company. Qualities such as loyalty and belonging are at the heart of culture. This trend continued until the period after the second world war, when, after 1960, with the advent of globalisation and market trade, approaches to mergers and acquisitions were adopted. Ten years ago, Marks and Spencer were threatened with buyouts because of their weak profits and low share prices. The lack of solid leadership and the company's culture of self-indulgence are the main reasons for the company's poor performance. The company is led by outsiders from the founding family and has seen a significant upswing and growth in recent years. According to a company report from April 2022 (references), the company has a profit.......... To track and answer the question of how the environment affects the culture of Marks and Spencer nowadays, we will use PESTEL analysis and Porter's five forces. 
PESTLE
Political
We live in times of global and local change and uncertainty associated. Locally, the United Kingdom government is about to be replaced, which leads to the political uncertainty that could affect businesses, including Marks and Spencer. A new government means changes to the law, taxes and workers' pay can be expected, directly impacting Marks and Spencer.
In September 2019, the company announced the closure of 11 of its stores in France because of the difficulties the company is experiencing with customs controls and difficult deliveries to fresh food and sandwich stores.
The war in Ukraine is another significant factor contributing to the complicated business environment. Marks and Spencer have suspended their business in Russia as part of the measures against military action against Ukraine. The loss of such a large market as Russia undoubtedly leads to a decrease in total revenue and profits for Marks and Spencer.

Economical

Economically, the overall purchasing power of customers has decreased and is expected to continue to drop by the end of the year (ref. of the MIS report). This contributed to the global pandemic that began at the end of 2019, which led to a decline in the economic development of the United States. and the global market. Many households have lost a significant part of their income. The inflation rate is predicted to go up due to the economic uncertainty till the end of 2022.
Brexit has put pressure on the business with the imposition of new requirements and restrictions on Marks and Spencer, which have affected its business in its European stores. It also had an impact on Marks and Spencer's supply chain.  
The rise in oil price following the war in Ukraine puts much pressure on the country's economic stability and tremendous pressure on the already affected IT Covid and Brexit living standards of the population and on the purchasing power of Marks and Spencer customers.

Social
Marks and Spencer have been in the UK market for over 100 years and are well known to the public. Who has the advantage of offering a club card for loyal customers with numerous price discounts and other beneficiaries? Also, customers' preferences to shop online are increasing, especially after the pandemic. It's a trend Marks and Spencer has been entering, unlike other rival chains offering online food and clothing purchases for years. 


Technological
Faced with the need to increase its online presence and services, Marks and Spencer 2019 began working with an online food offering platform called Ocado and, for the first time, offered their entire grocery assortment online. The so-called SPARK loyalty card has been re-launched with more enticing discounts and rewards for loyal customers and is available through your phone app. Marks and Spencer, like other major chains, have also begun to deploy technology more and more and offer a selfie shopping system. All their goods can be found and purchased online. Thus, Marks and Spencer are gaining a more significant share of customers, especially among the new generation.

Legal 
The recent changes in trade low after Brexit impacted Marks and Spencer as the company needed to cut a considerable amount of its oversee business( reference independent).
Also, during the Covid-19 pandemic, new regulations were in place that affected Marks and Spencer directly as their business was mainly in physical shops. Like many other businesses, Mark and Spencer needed to change their strategy and move their presence online.

Environmental
Due to their positioning as a luxury brand, Marks and Spencer are very concerned about the environmental impact of their business. They commit to being cautious in their production methods and frequently advocate the idea of a sustainable retail business. 

Additionally, Marks and Spencer offer fair trade goods. These make it possible for smaller retail companies to use environmentally friendly production techniques and incur lower production costs. They also launch a campaign. "Look Behind the Label" encourages customers to take daily actions to help reduce their carbon footprint.

Porter's five forces analyses

Porter's Five Forces Analysis helps to analyse the company's competitive environment based on forces like the threat of new entrants, substitutes, the bargaining power of buyers, suppliers, and competitive rivalry.
Threats of new entrants

[bookmark: _Int_hA3xti3T]Marks and Spencer are a company with a developed chain of clothing and food stores with over 1000 locations worldwide. Marks and Spencer have achieved this success in its long business journey with over 100 years of experience in its field. The barriers to new entrants are high, which means the threat of new entrants is low. That is because it requires enormous capital investments furthermore knowledge and experience in operating this market. 


Threats of substitute

The threat of substitutes is high. Food and clothing from Marks and Spencer can be replaced with goods from other stores. Waitrose is perhaps the most direct competition in the food industry, while John Lewis and Peter Jones sell high-quality clothing. Additionally, Tesco and Asda have introduced less expensive options.


Bargaining Power of Buyers

The retail sector is competitive, and its clients are naturally price conscious. 
It is more difficult to keep clients because customers have low switching costs. Additionally, many options are available for clients to select from. Due to the large buyer concentration, they have the power to set the rules and the standards. That makes the threat in this segment high.

Bargaining Power of Suppliers

Instead of buying finished items, Marks and Spencer manufactures them, giving it an advantage over competitors and allowing it to sell at better margins. Less room exists for supplier forwarding integration. Additionally, because Marks & Spencer already purchase from many vendors, switching from one to another incurs no cost for them. Given the size of its supplier transactions, M&S has the power to request purchases with lower margins. We can infer from all the criteria above that the bargaining power of suppliers is low.

Level of competition

The retail industry faces intense competition. Because businesses are attempting to diversify into non-core industries, more competition is being created, exacerbating the issue. 

Given that it sells food, clothing, and household goods, M&S is particularly open to competition. Consequently, it is up against rivals like Topshop, Next, Zara, and John Lewis, in addition to supermarkets like Tesco, Asda, and Sainsbury's.


Marks and Spencer's culture promotes ethical behaviour among employees. Cultural web/McKinsey 7S framework. Ethical dilemmas are influencing the culture of M&S. 

According to the McKinsey 7s model, a company needs to be focused on and aligned across seven critical areas to implement change management procedures and consistently improve performance. The McKinsey 7s model's seven elements can be divided into two categories: hard and soft. Complex components are strategy, structure, and systems. The complex components of the model are easier to recognise, more solid, and directly under the control of the organisation's leadership and management.
Strategy

Marks & Spencer Group Plc must strike a balance between short-term cost savings and that goal to protect its primary competitive advantage. Customers believe that the goods and services provided by Marks & Spencer Group Plc offer "value for money" plus a little bit more. Marks & Spencer Group Plc should refrain from making cost cuts that could lead to delivering defective goods and services in its eagerness to increase market share through price competition.

Structure

Due to the pandemic, the company's present organisational setup and supply chain management have come under scrutiny. Diversifying suppliers geographically will help Marks & Spencer Group Plc become a more resilient organisation and position itself for disruptions of comparable size in the future. This will help the company avoid being negatively impacted by disruptions caused by changes in the weather, the geopolitical environment, and other factors.
Reduce your reliance on China - As the US and China's trade spat heats up, you should lessen your dependence on supply chains that originate in China. This will assist the organisation in reducing risks, avoiding legal issues, etc.
Marks & Spencer Group Plc must adjust its organisational structure to accomplish the abovementioned objectives. Smaller teams, simple reporting to the headquarters, and the ability for teams to make decisions based on current events are all necessary.

Systems

The following are areas where Marks & Spencer Group Plc has to concentrate: Streamline internal procedures, including risk management, customer relationship management (CRM), online app optimisation, and data visualisation throughout the company. 

For "work from home" employees, Marks & Spencer Group Plc needs to set up a reliable system so that there may be more online connections between the employees and in real life. It will strengthen data security and cyber security in addition to productivity.

Staff

Among the actions Marks & Spencer Group Plc can take to enhance its human resources are the following: 

Recruitment and remote onboarding - Many people work from remote areas due to the epidemic. Marks & Spencer Group Plc should develop a system for remote onboarding that includes a library of brief movies, small group interaction, and technology demonstrations to make the workplace more inclusive for new employees. 

People can approach those at different levels of the system in open talks. Building an open and transparent culture will benefit from it and allow senior management to communicate directly with those below them.

Skills

Marks & Spencer Group Plc can create a systematic training and development programme for those who operate from remote locations. 

As more and more workers quit their current positions because they are not challenging enough, Marks & Spencer Group Plc can acquire new talent.

Style

The leadership approach is different for the physical location and for the remote situations. In a physical environment, the manager can stop by a chat, provide input and go through the work. But in remote locations, employees must work in far more isolated environments. Leaders need to practise inclusive and collaborative leadership if they want to improve the processes. Smaller teams should be created by leaders as components of bigger teams.

Shared Values

The organisation has developed a successful business model based on its guiding principles, goal, and mission. In terms of shared values, not much has to change. It may concentrate more on sustainability, for example. Utilising the Triple Bottom Line idea in its ESG and financial reporting can increase transparency because investors emphasise environmental, Societal, and Governance issues.





Attempt to answer all the three questions in three segments. You can use the questions as headings for each piece or create your titles.








For question three – Provide recommendations that will improve M&S workplace culture. At least provide 3-5 recommendations,  clearly indicating how the proposals will positively impact. 


Conclusion (200-250 words)

Highlight key points from the report
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