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2. Executive Summary
The Winter Scavenger Hunt is a fundraising event organised to support the upgrade of the playground at Hanham Woods Academy in Bristol. This report outlines the strategic planning and management process for the event, ensuring it aligns with both fundraising goals and community engagement objectives.
The event aims to raise £3,500 through ticket sales, sponsorships, and vendor contributions. The planning process has incorporated industry best practices, including using the Event Cycle and EMBOK framework, to guide each stage, from research to post-event evaluation. The event’s design reflects modern trends in the event industry, particularly the focus on sustainability and digital marketing, which have been integrated into promotional strategies and operational planning.
A detailed SWOT and PESTEL analysis was conducted to identify strengths, weaknesses, opportunities, and threats, as well as external factors impacting the event, including environmental and legal considerations. The event is designed to align with the local culture and traditions of Hanham, ensuring strong community involvement. Health and safety protocols, including a contingency plan for bad weather, have been established to ensure the event runs smoothly.
The Event Budget provides a breakdown of expected income and expenses, ensuring financial viability. The report also explores the use of the 4Ps of marketing (Product, Price, Place, and Promotion) to enhance the event’s reach and engagement with the community.
In conclusion, the Winter Scavenger Hunt fundraiser is well-positioned to meet its financial objectives while fostering community spirit and engagement. The event has been carefully planned to align with both the needs of Hanham Woods Academy and the broader trends in the events industry, ensuring a sustainable and successful outcome.


3. Introduction
The Winter Scavenger Hunt fundraiser for Hanham Woods Academy is part of the MICE (Meetings, Incentives, Conferences, and Exhibitions) sector. The MICE industry involves organising events that bring people together for professional, educational, or social purposes (Davidson & Cope, 2003). While typically associated with corporate gatherings, MICE principles are increasingly applied to local, community-based events like this fundraiser.
The purpose of the Winter Scavenger Hunt is to raise funds for upgrading the playground at Hanham Woods Academy in Bristol, which will provide a safe, accessible, and eco-friendly play area for students. Research highlights the importance of outdoor play in supporting children’s physical, cognitive, and social development (Sport England, 2020; NSPCC, 2021). The current playground needs significant upgrades to ensure it meets modern safety and accessibility standards.
3.1 Industry Trends and Cultural Considerations
Planning for the Winter Scavenger Hunt considered sustainability, a key trend in the events industry. Eco-friendly practices, like using biodegradable materials and minimising waste, were incorporated to align with growing environmental awareness (Bristol Green Capital Partnership, n.d.; Environmental Agency, 2023). The event’s promotion also taps into the rise of digital marketing, using platforms like Facebook and Instagram to engage the local community (Charity Digital, 2022; JustGiving, 2023).
From a cultural perspective, Hanham’s tradition of supporting local schools and family-oriented events was central to the event’s concept. Hosting the scavenger hunt in a familiar community space and aligning it with the festive winter season ensures high local relevance and engagement (Hanham Woods Academy, n.d.; PTA UK, n.d.).



4. The Event Cycle and EMBOK Framework
The Event Cycle includes several stages: Research, Planning, Implementation, Evaluation, and Closure (Getz, 2007). Each stage plays a vital role in ensuring the successful delivery of the Winter Scavenger Hunt.

EVENT CYCLE


Figure 1: Source(Getz,2007)
1. Research: During the research phase, community interest was analysed through school surveys and outreach, and potential sponsors were identified (Bristol Chamber of Commerce, n.d.).The research showed strong support for a family-friendly outdoor event that fosters community spirit.
2. Planning: The planning phase involved securing Hanham Community Park as a venue, designing the scavenger hunt, and organising volunteers and vendors. Given the winter theme, event design considerations included ensuring that the park layout allows for safe and accessible movement. The event budget and timelines were established to ensure all aspects could be delivered within the available resources (Friends of Hanham Woods Academy, 2024).
3. Implementation: On the day of the event, implementation will focus on volunteer coordination, activity management, and attendee engagement. Detailed planning ensures that all operational elements, such as registration, scavenger hunt clue placement, and prize distribution, run smoothly (Institute of Fundraising, n.d.).
4. Evaluation: After the event, feedback will be collected from attendees to assess satisfaction levels and gather insights for future improvement (Fundraiser Insights, 2021). A debrief session with volunteers and sponsors will also ensure that all stakeholders' experiences are reviewed.
5. Closure: Closure involves thanking attendees, sponsors, and volunteers, as well as finalising the financial report to measure the overall success of the fundraising efforts. The results will be shared with the community to maintain transparency and goodwill.
In addition to the Event Cycle, the Event Management Body of Knowledge (EMBOK) framework is employed to ensure all aspects of event management are covered (Silvers, 2012). EMBOK includes five key domains: 


Figure 2: Source (Silver,2012)
5. Event Concept
The Winter Scavenger Hunt is designed to offer a fun, interactive experience for families while promoting community engagement. The concept revolves around a team-based scavenger hunt, where participants explore Hanham Community Park to locate clues and solve puzzles. The event will foster teamwork and physical activity, with participants working together to complete challenges. Each clue will be hidden at various locations within the park, encouraging families to explore the entire space.
The scavenger hunt incorporates gamification, using elements of competition and reward to increase engagement. Teams that successfully find all clues will enter a prize draw, with rewards sponsored by local businesses. This creates excitement and adds value to the experience. Additionally, food and beverage stalls provided by local vendors will offer refreshments, contributing to the festive atmosphere (Small Business Trends, 2021).
The event will also incorporate eco-friendly practices, such as using biodegradable materials for scavenger hunt kits and minimising waste through recycling stations. This aligns with broader industry trends toward sustainability (Bristol Green Capital Partnership, n.d.).
Table: Event Itinerary for Winter Scavenger Hunt
	Time
	Activity
	Details

	10:00 am
	Registration and Welcome
	Check-in for participants

	10:30 am
	Start of Scavenger Hunt
	Teams start solving clues

	12:00 pm
	Refreshments and Break
	Vendors provide food and drinks

	1:00 pm
	Conclusion of Hunt and Prize Ceremony
	Teams finish the hunt, and prize distribution

	1:30 pm
	Closing Remarks
	Thank you to the sponsors, participants, and volunteers


(Event itinerary ,Table 2 -Codruta Bogatean)

6. Aim and Objectives of the Meeting/Event
The primary aim of the Winter Scavenger Hunt is to raise £3,500 for Hanham Woods Academy’s playground upgrade. This will be achieved through ticket sales, sponsorships, and vendor contributions. To ensure success, the event is guided by SMART objectives (Doran, 1981):
1. Specific: The event aims to raise £3,500 to fund the playground upgrade.
2. Measurable: At least 200 attendees are expected, with a focus on ticket sales and sponsorship revenue (Bristol Post, 2023).
3. Achievable: Based on past community events, 200 attendees and sufficient sponsorships are realistic goals (PTA UK, n.d.).
4. Relevant: The event addresses a pressing need in the community by supporting an educational institution, which ensures high relevance for local families and businesses.
5. Time-bound: The event will take place on a set date in December, and funds will be raised by the event’s conclusion.
Meeting these objectives will not only provide immediate benefits for the school but also establish a model for future fundraising efforts, fostering ongoing community support.



7. Event Management
Managing an event of this scale requires detailed planning and coordination. A SWOT analysis helps identify internal and external factors that could affect the event (Gurel & Tat, 2017).
7.1 SWOT Analysis:
	Strengths
	Weaknesses

	· Strong community engagement and a free venue (Hanham Community Park) reduce overall costs. 
· Local businesses are enthusiastic about sponsorship opportunities (Bristol Chamber of Commerce, n.d.).

	· A limited budget for additional activities could restrict some aspects of the event.

	Opportunities
	Threats

	· The growing popularity of family-oriented outdoor events presents an opportunity to attract more participants (Friends of Hanham Woods Academy, 2024).

	· Weather conditions could impact attendance, and competing local events could reduce participation.



(SWOT Analysis, Table 2 -Codruta Bogatean)





 A PESTEL analysis also provides insights into the broader environmental factors affecting the event (Yüksel, 2012).
7.2 PESTEL Analysis:
	PESTEL Factor
	Impact on Event

	Political
	Compliance with local event regulations is necessary (Gov. uk, n.d.).


	Economic
	The local economy’s strength will influence how much attendees can spend on tickets and donations.

	Social
	The event promotes community spirit and family bonding, aligning with local social values.


	Technological
	Digital tools, such as online ticketing and social media promotion, will help streamline marketing efforts (Charity Digital, 2022).

	Environmental
	The use of eco-friendly materials and waste reduction initiatives will minimise the event’s environmental impact (Environmental Agency, 2023).


	Legal
	Health and safety regulations must be strictly followed to ensure the safety of participants, particularly children (RoSPA, 2022).



(PESTEL Analysis, Table 3-Codruta Bogatean)
Additionally, volunteer management is a key component of the event’s success. Volunteers will assist with registration, activity coordination, and safety monitoring. A training session will be held before the event to ensure all volunteers understand their roles.




8. Event Budget
Effective budgeting is essential to ensure the financial viability of the Winter Scavenger Hunt. The projected budget has been calculated based on previous fundraising events, expected attendance, and local business contributions. The budget considers both income and expenditure to ensure that the event raises the necessary funds to meet its £3,500 target for the playground upgrade at Hanham Woods Academy.
The primary sources of income for the event include ticket sales, sponsorships from local businesses, and vendor contributions. Expenses cover the costs of scavenger hunt materials, marketing, and basic event setup costs.
The following table summarises the projected event budget:
Table: Projected Event Budget
	Category
	Description
	Amount(£)

	Income
	
	

	Ticket sales
	£5 per person, £15 per family (200 attendees)
	£1500

	Sponsorships
	Contribution from local businesses
	£2000

	Vendor Contribution
	Fees from food and activity vendors
	£550

	Total Income
	
	£4.050

	Expenses
	
	

	Scavenger Hunt Materials
	Biodegradable materials
	£200

	Catering Setup
	Food and beverage stall setup
	£100

	Marketing
	Social media ads, flyers, etc.
	£150

	Miscellaneous
	Miscellaneous costs
	£100

	Total Expenses
	
	£550

	Net Income
	
	£3.500


(Projected Event Budget, Table 4-Codruta Bogatean)
The event is projected to generate a net income of £3,500, which will directly fund the playground upgrade. A contingency fund is in place to cover any unforeseen expenses that may arise during the event. This budget follows the Triple Bottom Line (TBL) approach, balancing financial responsibility with social impact and environmental sustainability (Elkington, 1999).


9. Industry Trends / Issues / Impacts
Current trends in the event industry emphasise sustainability and community engagement. The Winter Scavenger Hunt aligns with these trends by promoting eco-friendly practices and involving local businesses. Digital marketing tools, such as social media platforms, have also transformed event promotion, making it easier to reach target audiences (Charity Digital, 2022).
In addition, there is a growing demand for experiential events that offer interactive, memorable experiences (Schmitt, 1999). By incorporating gamification into the scavenger hunt, the event provides attendees with a fun, hands-on activity that fosters community engagement.

10. Situational and Cultural Considerations
Understanding the broader cultural context is essential for ensuring the success of the event. In Hanham, there is a strong tradition of community involvement in school-related activities. By hosting the scavenger hunt in a familiar location, the event taps into local customs and preferences, ensuring high relevance.
Inclusivity is also a key consideration. The event is designed to be accessible to families of all backgrounds and abilities. The venue, Hanham Community Park, provides wheelchair access, and the scavenger hunt activities are designed to be suitable for children of different ages. Dietary preferences and restrictions will be accommodated through local vendors offering diverse food options.

11. Contingency and Health & Safety Planning
Contingency planning is critical for managing potential risks. For instance, in case of rain, the scavenger hunt could be adapted by setting up covered areas where participants can gather. Clear communication will ensure that attendees are aware of any changes to the schedule.
A comprehensive health and safety plan is also in place to address any potential hazards. Volunteers will be trained in first aid, and first aid stations will be set up at key points in the park (HSE, 2014). Additionally, safety protocols will be in place to ensure the event complies with local regulations for public events (RoSPA, 2022).
12. Extension of the Product (Marketing Mix 4Ps)
The 4Ps of marketing—Product, Price, Place, and Promotion—play an essential role in the event’s planning and execution(Borden,1964).


Figure 3:Source(Singh,2012)
· Product: The scavenger hunt is the core product, with additional activities like food stalls and prize draws enhancing the overall experience.
· Price: At £5 per person or £15 per family, the ticket price is affordable, making the event accessible to a wide audience while generating sufficient revenue.
· Place: Hanham Community Park offers an ideal location due to its accessibility and central location within the community.
· Promotion: The event will be promoted through a mix of social media campaigns, school newsletters, and partnerships with local businesses (The Big Give, n.d.). Targeted Facebook ads and community influencers will also help attract participants.
An extension of the product could include branded merchandise, such as T-shirts or mugs, to raise additional funds. Offering add-on experiences, such as face painting or craft stalls, could further engage families and encourage participation (Singh,2012).

13. Category and Typology of the Event
The Winter Scavenger Hunt is classified as a minor event due to its local focus and moderate scale. It primarily serves the community and supports a specific cause—upgrading the Hanham Woods Academy playground (Bristol Post, 2023).
In terms of event typology, it can be described as:
· Community Event: Promoting local engagement and family participation.
· Fundraising Event: Aimed at raising funds for the school project.
· Seasonal Event: Taking place in winter and featuring festive activities (Hanham Woods Academy, n.d.).

14. Conclusion
The Winter Scavenger Hunt fundraiser for Hanham Woods Academy exemplifies a well-rounded event designed to meet both fundraising and community engagement goals. Through the application of key event management frameworks—such as the Event Cycle and EMBOK—the event is strategically planned from initial research to post-event evaluation, ensuring thorough preparation and alignment with best practices in event management. By integrating sustainable practices and leveraging digital marketing trends, the event aligns with current industry trends, making it not only relevant to the community but also environmentally conscious.
The analysis of internal and external factors through SWOT and PESTEL assessments reveals that the event is well-positioned to mitigate risks and capitalise on opportunities. The implementation of a contingency plan for health and safety considerations further supports the event’s success, highlighting its commitment to providing a safe and enjoyable experience for all participants.
The structured financial plan, supported by a detailed budget, demonstrates the event’s financial feasibility, with a clear path to achieving its fundraising goal of £3,500. Additionally, the extension of the product through add-on activities and local partnerships adds value to the attendee experience, potentially setting a foundation for future community events.
In conclusion, the Winter Scavenger Hunt is not only a fundraising opportunity but also a meaningful community initiative that fosters local engagement supports educational development and promotes sustainable event practices. This event can serve as a model for similar initiatives, reinforcing the school’s role within the community and establishing a legacy of collaborative, impactful events. Through strategic planning and effective execution, the event is poised to achieve its objectives, leaving a lasting positive impact on Hanham Woods Academy and its supporters.
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Marketing: A promotional campaign was launched via social media, school newsletters, and local business partnerships (Eventbrite Blog, 2022).


Operations: Logistics, such as securing scavenger hunt materials and organising food vendors, fall under this domain.


Risk: A risk management plan ensures compliance with health and safety standards (RoSPA, 2022), including provisions for inclement weather and first aid.


Design: The winter theme and scavenger hunt activities were developed to engage families and enhance the festive experience.


Administration: Budgeting, volunteer management, and sponsorship agreements are handled within this domain.
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