For my CPD I decided to work towards my Rock Climbing Instructor qualification. Before heading out onto the rocks, I thought the best way to decide my aims and objectives for my CPD would be to identify my strengths and weaknesses against the RCI syllabus, provided by Mountain Training. This would allow me to see the areas I feel confident in and the areas I felt I needed to improve. 

I used the traffic light system to evaluate my skills and find areas for focus. This meant that anything I felt confident with was green, things that needed lots of work were red and things that needed a little bit of work were amber. This can be seen through the link below: 
https://drive.google.com/file/d/1gC7mHggjcyT13YxDuSlIJAybSSqfaw8s/view?usp=share_link 

From this comparison of my skills, to the Mountain Training skills checklist, I was able to identify that I needed to focus on the following;

· Practising the necessary anchors and set ups to become smooth and efficient. 
· Developing  the theoretical knowledge and understanding of rock climbing and being able to have some facts and information to drop in throughout sessions 
· Developing my personal climbing to develop and push through the mental barrier I had to allow me to climb at the necessary grade for the qualification. 


I used these points as focus points for SMART targets, which I could use to give me an aim for each outing. This meant that I stayed on track with the development I wanted / needed to achieve to aid me towards my RCI qualification. The SMART targets I made for each of my key focuses are as follows; 


 ‘Practising the necessary anchors and set ups to become smooth and efficient.’

Specific- be able to build the required set up for the RCI qualification with ease. 
Measurable- each setup should be able to be built from scratch (including finding  protection placements)  in 15 mins or less.
Achievable- as I already understand the process of each of the anchor setups, I just need to become more efficient with them.  
Realistic- 15 mins or less is a good time for set up as it means a group can be getting harnesses on and be briefed about the day, rather than spending time standing around and waiting for the ropes to be ready. 
Time frame- I think this will be achievable within a few trips that are specifically focused on anchor practice.

With this smart target in mind, I planned trips to go out to a range of crags to spend the day setting up. This meant that I could practise them all with different gear placements and types of environments. As a result I was able to develop my ability to spot placements and use the correct protection in them to ensure my anchors are safe and following the IDEAS protocol. 

This can be seen throughout my following logs, where I used the day to practise my set ups. To where I am now at the point where I feel confident in my ability to set up all the required set ups for the RCI qualification, within the 15 min time limit i set myself. This is also using a range of different techniques, such as using a range of different rope techniques and knots, using slings or both. 



‘Developing  the theoretical knowledge and understanding of rock climbing and being able to have some facts and information to drop in throughout sessions’

Specific:- climb on different rock types in different locations, as well as do some research into the history of the rock and how they formed. As well as learning about animals and plants within the area. 
Measurable:- I want to make a little journal to keep all this information in, so I will be able to say that I have improved my general knowledge once I feel more confident in remembering the facts. 
Achievable:- this is something that I can do on rainy days when i can't get out onto the crag and develop the technical skills. 
Realistic:- as there will be many days where the weather won’t allow me to get out onto the crag, there will be plenty of opportunity for development in this area. 
Time frame:- I think that I should be confident with this knowledge before I go out leading groups. This is so I can put a little bit more learning and development into the day rather than just having an experience. 

As mentioned previously this is something that I can do on days when I can't get outdoors, so currently none of my logs contain anything that shows I have developed in this area. However as I progress closer to my RCI assessment I hope to have progressed to a competent level with a range of knowledge of different rocks and the landscapes they are in. 




‘Developing my personal climbing to develop and push through the mental barrier I had to allow me to climb at the necessary grade for the qualification.’

Specific:-  for my RCI assessment, I need a minimum of 40 outdoor trad climbs, 20 of which need to be at grade Severe or higher. So I hope to get at least these climbs logged before my RCI assessment. 
Measurable:- I am able to measure how many climbs i have done and how many I have left to do by keeping up to date DLOG. 
Achievable:- I am more than competent enough to climb the grade severely, I just need to push past the mental barrier I have. 
Realistic:- Once over the mental block I will soar through the climbs as I feel I can climb harder and better than the required mark for RCI assessment. 
Time frame:- i wish to have completed my RCI assessment by the end of the summer holidays, therefore i wish to get all my climbs logged by July 2023 so that i am prepared for the assessment. 

This smart target allowed me to go out and focus on climbing. I had a mental block when I read the grade of a climb before climbing it. Therefore I tried just looking at the wall and seeing what looked fun. This allowed me to just climb what I thought would be fun and in my grade without stressing about what it was actually graded. This meant I felt more confident and was able to climb grades a lot harder than I had climbed previously. Once I had finished the climb I would then look at the grade and feel a huge sense of achievement because I was able to see that it was just a mental factor stopping me rather than a lack of skill or ability. 

This was emphisied on the UK rock climbing trip that I took part in, where we spent a week climbing on the outstanding Pembrokeshire coast. Throughout the week I pushed myself on climbs and grades that I previously have not been able to complete or convince myself to even attempt. This is all a result of the trust and confidence boost I got from peers and staff as well as not looking at grades, just climbing for the fun of it!

From doing this CPD, I feel more confident with my ability to be efficient when climbing and overall more confident and prepared for my RCI qualification. I feel that from doing this CPD and talking to / spending time climbing with a range of people has given me new knowledge and tips and tricks to help me in both a personal and professional setting. For example I have been shown new techniques for anchor building, which uses less rope or is easier to set up than the original ways that I learnt. Which could help me by being more efficient with both equipment or time when out climbing.  


Now that I have completed my CPD period. I am going to reevaluate the RCI skills checklist, this will hopefully show an improvement with my skills and therefore I should hopefully have less to work on before my Assessment. I think I still need to work on gathering additional knowledge of the environment and the wildlife within them, to make my sessions more factual or informative for the participants. I also need to get more logs at grade Severe or above, however this will be something I can complete relatively quickly, as I am over the mental block and can do multiple climbs in each trip. Also as I have been focusing on trad climbing I need to log more sport climbs however this is something that  I can also do relatively quickly for multiple reasons such as; the minimum grade is quite low as it just needs to show a level of competency, this means I should be able to climb relatively easily. Another reason why I think I can get sport climbs done relatively quickly is because I only need to log 10 sport climbs, which if I try hard enough to do I can do these across 2 or 3 days. 

Now I feel more confident in my ability. I am going to reach out to companies to see if I can shadow their outdoor climbing sessions. This will help me as it is a form of CPD  where I get real experience working with paying clients, helping to run sessions, or just observing to see what others do to keep their sessions engaging for the clients. Hopefully the more I shadow companies, the more trust and responsibility I gain. From this I hope to be able to build set ups on sessions, or even try leading the session with someone observing me to ensure I am doing everything safely. As a result when I become qualified and take groups out on my own I will feel confident in my ability and session structure to ensure I deliver a good experience. 

Looking ahead to the future, this CPD would have helped me to get qualified for my RCI. However, I don't wish to stop there. I want to become a RCDI and even a Mountaineering Climbing Instructor. Which is a qualification that is highly regarded and shows extreme competence within the mountains and climbing environments. From undertaking this CPD period I have also been given more responsibilities which I also want to develop in the future. For example I am part of the outdoor pursuits society and lead sessions for groups wanting to try or go out climbing. Another responsibility I have been given due to this cpd and my extensive knowledge, is the technical advisor for the society. This means I am incharge of ensuring all the equipment is maintained and still fit for use. In regards to my RCI qualification this will allow me to be more confident with the equipment that i use either personal or through a centre. 

This experience will help me to gain more experience and trust within centres that I work with. Hopefully I am able to continue my personal professional development to allow me to become the best outdoor facilitator I can.

Please find my log books from this CPD below:

https://docs.google.com/document/d/15BoOax8-E71wUcMoLOzvxh1U1kWZ5U7st-YKe8660HA/edit?usp=share_link 

https://docs.google.com/document/d/1wontX5pEW6Yw9Rs6_Zu28lwtfHQEdNQDsTxCyLeBj_A/edit?usp=share_link 

https://docs.google.com/document/d/1jWkZPJ2OSvYAVoLdKPINi2E-QWdh3e3dP0wUeiFezI8/edit?usp=share_link 

https://docs.google.com/document/d/1QuLxioyVFuuKEJ7bknktYSyIb26e9FGG_AbqkjRE3RE/edit?usp=share_link 


