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Tradition or Strategy? A Critical Evaluation of Glastonbury Festival’s 2026 Fallow Year and the Sustainability of Mega-Events
Introduction 
Glastonbury Festival has been held annually at Worthy Farm, located in Somerset, since 1970, and continues to be held today. When the festival first took place, there were around 1,500 attendees and it has grown into a five-day event that now welcomes over 200,000 attendees. The festival brings together music, performance, art, and activism, with acts ranging from global headliners to up-and-coming artists (Limbu, 2025). To ensure that the festival lives up to its sustainability standards, Glastonbury takes the opportunity to stick to their tradition of a fallow year. The fallow year started back in 1980 and then the fallow year continued every 5 to 6 years, which means that there will be a year where the festival isn't in operation, so that the land has time to recover from the heavy use and footfall, and to also let the wildlife rest as well. It also allows the organising team and local community to rest, reflect, and plan for next year's festival. The fallow year is a key part of Glastonbury’s long-term strategy, showing its commitment to environmental care and responsible event management (Canvas Co., 2025)
Mega events are huge gatherings that pull in massive crowds and leave a lasting impact on the place they are held. They do not have to take place in stadiums; they can be outdoors, like Glastonbury Festival, which is a great example because of how it has grown over the years and how many people it attracts. It is no longer just a music event, it is a complete experience that brings people together and boosts the local area. The Olympics is another classic example of a mega event, known for its scale, the number of people involved, and the global attention it receives. These kinds of events usually happen over a short period, but the effects stick around for years. They help drive tourism, support the local economy, and often lead to improvements in infrastructure and branding for the host city. When planning something like this, organisers are not just thinking about the event itself, they are thinking about how it can benefit the wider community, how it can bring people in, and how it can leave a positive mark. As Bullard (2025) suggests, mega events can be powerful tools for change and connection. This essay will evaluate the 2026 fallow year and investigate the overall sustainability of Glastonbury Festival from the perspective of the local economy and communities, as well as the natural environment. 
Main body 
Glastonbury Festival has a massive impact on local businesses, with thousands of attendees bringing a huge boost to the area. However, it is not just the festival goers who contribute; set-up crews and organisers also spend money locally. According to Leaman (2024), over £900,000 was spent by crew members in the local town during the festival period in 2024. In total, local businesses generated around £32 million in income during the 2024 festival season. The same source also notes that the festival creates over 1,100 jobs, but only 325 of those are filled by people from the local Somerset area. Local farmers and landowners also benefit. Some offer campsites near the festival grounds, with one site alone hosting around 4,000 people. Festivalgoers staying on these local sites spent an estimated £6.5 million therefore it can be said that Glastonbury really makes a difference to the local economy (O’Keeffe, 2024).
However, with the fallow year planned for 2026, local businesses and landowners will not have the chance to earn that extra income. This can be especially tough as they head into the quieter winter season. Many people rely on festival work for a big part of their yearly income, and without it they may struggle. In total, 922 businesses and organisations are involved in making Glastonbury happen, and they will all be without that work in 2026. On top of that, over 918 stallholders may find it harder to sell their stock without the festival crowds. (Spurway, 2024). Gilbody (2025) states that local businesses and festival goers are informed one to two years in advance when the Glastonbury Festival fallow year will take place. This early notice helps manage expectations and avoid disappointment. It also allows local businesses to prepare for a year without the usual high volume of festival attendees and footfall during the dates the festival would normally be held.
Glastonbury is not the only big festival that takes a break. WOMAD, which is short for World of Music, Arts and Dance, is also having a fallow year in 2025. They have been at the same site for 17 years, so they are using the time to move to a new location and properly develop the new site. It is a big job, especially with around 40,000 people going each year, so having a year off gives them the space to plan it effectively. Like Glastonbury, it is not just about giving the land a rest, it is about making sure the festival can keep going in a way that works for everyone. A break like this means organisers can focus on important elements such as layout, safety, and sustainability, without the stress of running the event at the same time. It also helps cut down the impact on the land and local area. These kinds of pauses are not just for a breather, they are smart, and they show that festivals are thinking ahead and trying to do things the right way (Marshall, 2024; Crane, 2025).
[bookmark: _Int_6NRX6nkN]Glastonbury has become more environmentally friendly over the last two years. Back in 2023, the festival organisers made a large number of changes to the festival grounds, including switching all its on-site power sources to renewable energy. This was achieved by removing fossil-based systems completely. They also introduced a ban on single-use plastic across the site, which was first brought in during 2019 and is still in place today. This applied not only to catering and traders but also to festival attendees, who were encouraged to bring a reusable bottle. In addition to this, they placed a ban on disposable vapes in 2023, aiming to reduce waste and promote more sustainable behaviour throughout the entire event (Derrick, 2024).

According to Murray (2025), Glastonbury was one of the first festivals to ban disposable vapes due to the environmental damage they cause, particularly from the lithium batteries inside them. Since then, other festivals have followed suit — Wireless, Reading and Leeds introduced bans in 2023, TRNSMT and Latitude in 2024, while BST Hyde Park now discourages them and Creamfields has yet to implement a ban. From 1st June 2025, however, all UK festivals must comply with new government legislation making the sale and supply of single-use vapes illegal (Department for Environment, Food and Rural Affairs, 2025). This national shift reflects a wider push to reduce waste and protect the environment, something Glastonbury has long championed. The 2026 fallow year offers a timely opportunity to build on this progres,  allowing organisers to review current policies, strengthen environmental standards, and explore new ways to reduce waste across the site. By staying ahead of national regulations and using the break to plan long-term improvements, Glastonbury continues to lead the way in sustainable festival management.
The operational side of a fallow year gives Glastonbury organisers valuable time to plan future festivals and identify areas for improvement. It allows them to reflect on previous events, assess what changes were made, and consider whether those changes had a positive or negative impact. This period also supports essential maintenance and upgrades, particularly around infrastructure and security, which are vital for keeping the site safe and functional. From an environmental perspective, the break contributes to sustainability efforts and long-term planning. A fallow year can also help organisers build new sponsorships and strengthen volunteer networks ahead of upcoming festivals. Financially, it provides space to reassess challenges such as rising ticket prices, increased National Insurance costs, and changes in nearby land value. It’s also a useful time to reconnect with local businesses and estimate attendee numbers, helping ensure that staffing, stock, and logistics are well-prepared in advance (Jackson, 2024).

Glastonbury Festival is not only one of the largest music festivals in the world but also a leader in sustainable visitor and waste management. With over 12,000 eco‑friendly compost toilets spread across the site, the festival ensures that human waste is transformed into usable compost, later used to grow flowers and vegetables. These facilities are strategically placed throughout the fields to maintain hygiene and accessibility for all attendees. In terms of waste, Glastonbury generates more than 2,000 tonnes each year, making effective waste management a top priority. To tackle this, the site is equipped with over 12,000 bins clearly marked for separating plastics, food waste, and general rubbish. Dedicated litter‑picking teams are deployed across the grounds to keep the site clean and prevent pollution, supported by a temporary recycling centre built in a barn on‑site to sort and process waste during the event. These systems reflect Glastonbury’s commitment to environmental responsibility, but its sustainability ethos extends beyond the festival itself. Every five years, Glastonbury observes a fallow year, when the festival takes a break to allow the land, local community, and infrastructure time to recover. This pause complements the festival’s waste and recycling initiatives by ensuring that the fields, wildlife, and surrounding environment are given space to regenerate. Together, the fallow year and on‑site systems demonstrate how large‑scale events can lead the way in sustainable practice (Group, 2023).

According to Foley (2025) the first thing festival attendees and organisers think about is how to get to the festival site, but increasingly organisers are also focused on how to make travel more sustainable. To support this Glastonbury Festival offers shuttle bus services to and from nearby train stations, and partners with Uber to provide flexible transport options for attendees. They also encourage car sharing which not only helps reduce carbon emissions but also saves on parking space and eases congestion around the site. In addition, Glastonbury works with local hotels to offer travel and accommodation packages, making it easier for guests to plan their visit while reducing the number of individual car journeys. The site also includes designated coach parking areas to further limit the volume of cars entering the grounds and support group travel initiatives.
Beyond transport, the festival is also committed to sustainable accommodation options. Glastonbury partners with nearby hotels hostels and guesthouses to provide eco-conscious lodging, and they offer onsite glamping which combines comfort with reduced environmental impact by using renewable energy sources and low-waste facilities. These efforts reflect a broader commitment to sustainability across the festival experience from arrival to departure and demonstrate how large-scale events can lead the way in responsible tourism and environmental stewardship (Foley, 2025).
According to Swallow (2024) local residents report that the population in the area surrounding the festival site increases dramatically from around 1,000 to over 20,000 people the night before the event begins. This sudden influx leads to a range of disruptions including excessive noise, anti-social behaviour and widespread littering which can overwhelm local services and impact community wellbeing. Traffic congestion is also a major concern with roads becoming heavily blocked as attendees arrive, prompting the local council to deploy stewards to help manage and direct traffic flow. Despite these challenges, residents have acknowledged that the festival has become significantly safer in recent years, with improved security measures making a noticeable difference in reducing incidents and maintaining order. These developments reflect ongoing efforts by organisers to balance the excitement of the event. 
Glastonbury Festival isn’t just about music and tourism; it also gives back in a big way. In 2024, the organisers donated £5.9 million to a range of charities, including £2 million to an NHS Somerset Charity to help fund a specialist cancer and investigation suite in Taunton. They also supported hospitals in Bristol and nursing staff across the UK with additional donations. This is a great example of how large-scale events can make a real difference beyond the festival grounds, supporting healthcare and giving something back to the wider community (Linham, 2023; May, 2024).
According to Kallipso (2025), Glastonbury Festival is making progress with sustainability when it comes to equipment. They’ve started reusing more of what they build, like the Gas Tower stage, which gets brought back each year instead of being rebuilt from scratch. They also reuse other structures and materials across the site, which helps cut down on waste and makes the whole setup more eco-friendly.


Conclusion 
Mega events like Glastonbury Festival show just how much of a difference big cultural gatherings can make, not just for the people who attend, but for the local area too. Every year, Glastonbury boosts the local economy in Somerset — supporting businesses, farmers, landowners, and suppliers, while giving a massive lift to shops, pubs, and accommodation providers. Thousands of people travel in, spend money, and create seasonal jobs, even if only for a few weeks. However, when the festival takes a break for a fallow year as it will in 2026 the absence of this economic surge becomes noticeable. Local businesses that rely on festival income often feel the strain, highlighting how deeply embedded the event is in the regional economy. The fallow year, while essential for land recovery and long-term sustainability, also reveals the need for strong year-round planning, clear communication, and ongoing support for the community. Ensuring that local stakeholders are prepared for the quieter years is just as important as delivering a successful festival.

Glastonbury Festival has made strong progress on environmental sustainability. It has banned single-use plastics and disposable vapes, switched to renewable energy, and introduced proper waste-sorting systems. The festival also promotes greener travel through car sharing, shuttle buses, and hotel partnerships to reduce emissions. These efforts help protect the environment and set a standard for other events. However, there’s still room to improve, such as expanding composting, reducing diesel use, and educating attendees on sustainable behaviour. The 2026 fallow year offers a chance to reflect and strengthen these initiatives
Socially, the festival brings both good and bad. Locals have to deal with traffic, noise, and disruption, but things have improved over the years. Better security, clearer planning, and stronger links between organisers and the community have helped build trust. And it’s not just about the money, Glastonbury gives back through charity work, donations, and support for causes like the NHS and local projects. That shows it’s not just a party; it’s something that can leave a real legacy.
Overall, Glastonbury proves that when a big event is planned properly, it can do a lot of good. It boosts the economy, protects the environment, and supports the community. There is still room to grow, but it is heading in the right direction, and it is a great example of how festivals can make a real impact if they’re done with care.
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