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[bookmark: _Toc521533597]Introduction:
[bookmark: _GoBack]Some of us think that, capital is the main things to do a business. To be honest, I personally also thought about that. But, no! business is not only bound within amount of capital and my wrong idea broke while, I worked on business plan in last semester. I think this module and my previous presentation, research about business plan is enough to know about self-employment. I am going to reflect of my each and every schedule while I was working on business plan research. While the work was headache of mine, I was thinking lots of new invention and thinking that how to be innovative, creative, market leader. I was thinking that, what idea can beat the market. Suddenly a new innovative idea touched my brain. I was supposed to be self-employed and want to start a restaurant. Oh! Anyone might be surprised that, how to do a restaurant business can be innovative idea? Answer is yes it was, because I was thinking an online based restaurant. Now this might me innovative right? Well, I know few already started and that’s why I also needed to do market research and why I choose this, I also needed to do research. I am going to reflect all of these things about my past work. (Business Wales, 2017)
In this easy, I write about the effective business plan, how I thought innovatively, how I did research, who are my competitors and customer, where would be my business location, what about the capital I need to start and so on. I think all of the answers of those questions can be find bellow. I am not going to tell everything here in this part, just want to give a brief summery like, while I started brainstorming, I obviously need to think about demand, trends and location. The street of UK is famous for restaurants, fast food and so on food stall.  Not only those stuffs, but also my focus on my capital, as I told before, before did the presentation, I knew only capital is the main elements for business, if you have that you can be successful and my belief was that. But I also believe, “Many a true word is spoken in jest”. Capital is also very essential for business and so I also need to think about budget, further, I researched about legal things and so on. I will also tell here, what I learned from my previous task and how can I imply this in different sectors. 
[bookmark: _Toc521533598]Body:
When I was working with my presentation, I thought my-self as a businessman. According to, Mike Michalowicz; “ business is all about making profit”, (Michalowicz, 2017). While I was brainstorming, it was essential that think about making profit. Innovative and creativity will not effective if I cannot earn maximum profit from my business. I was thinking about that. My group member also helped to think about that idea. At first, me and my group member was looking around us and thought about people demand. In this era, technology is much more essential. I found from different source, that people are depending now a days on technology. As well as people want to taste different types of food in same place. When I saw that, some of my friends always busy with their laptop, works, study and so on. They also busy to do hang out with friends in restaurant. Then the idea came up in my mind as well as my group member impressed. I had not enough money to startup a new business so, I need the support of shareholder. I organized my business with some of aims. While I was taking lots of decision, there were lots of barrier. Some of my mates arguing me for some of contents. I was in a group, so, I need to take each and every decision carefully and as well as they need to support me. I was thinking how to become market leader. I know, being a market leader is not that much easy from the startup position, but I was planning something differently. Okay, let me clear. There was three kitchen I on roof and online based cookery house, However, I think it was quite impressive for attracting customer. 
As I was rolling as a part of business man, I need to think critically. I segmented market, I also set target market. I said before, my business was based on public demand. My set my location such as close corporate area, surrounding business are and my target group was age from 16 to 60. 
I told before about something legal issue. I know, a business should be legally approved and there was some legal procedure. I need to made license. I knew few about those things, after doing the presentation, I knew more. A late-night license, A5 permission, alcohol license needs to take. I went to a restaurant and frequently asked them that what things need to deliver their product. They told me to take license first. So, I think, I should not take any risk and that’s why I also do insurance of my business. I learned from lots of website and fin how to do insurance and I also visited insurance company’s office. 
My business focus on health and hygiene food. The customers safety is one of the main thing to me. I also learn that how to cook healthy foods then, I guide my cooker to reduce food poisoning. I researched about many elements that how to maintain good hygiene in food. In that time, I researched about each of every products of my business. If one question that why I should maintain these, okay, I really need to maintain this because in this er4a people are used to eat fast food and the become unhealthy. Now a days people also conscious about their heath but they also want delicious food. Well, both are probably not happened but I can make delicious food with healthy products and make those in clean environment. I focused on the elements which needs to make my food delicious, those need to be healthy. On the other hand, I also focus on to made delicious food. 
I realize, market planning was most important for my business,  So, I researched about that. I came up with different ideas and also some innovative. At first, I need to attract my customer. I designed lots of program such as customer loyalty program. I used online advertise platform. Develop my identity in online, because I believe, as an online business, my business brand should be maintained through online and in online. I also try to developed so technical things such as web designing. As people going to visit my site, they need to attract through my site design. I thought my online menu should functional and everything should be smart as well. As I visited lots of restaurant while I was doing the presentation. Some of the restaurants had feedback slip or diary. In online I also try to focus on that. I made a review bar for each and every product of my business. I planned, my business should be customer oriented and their feedback is essential for me.
I mentioned above about my product, so here I not this make boring to you. I just tell about something that I did not tell before. I said, three category food can be finding in one place, so it is clear that, there will be three service and that will provide at the same time. While I was rolling as self-employed business man, but I think, at first, I need to think like a customer. If I was a customer of my business I want to get not only one service or one category food. So, I maintain here to mix my products. It also distributed my risk in different sector. 
I thought about the external factor of my business such as competitor. While I was planning, my first focus was in there that, in which business there will be less competitor. Obviously not in restaurant business but in online restaurant business. I think street restaurant is the biggest competitor of mine, because like them, I cannot give my customer an environment. They can provide various types of menu in one roof but here I could find my lacks. I can’t provide my service in all area. But I have healthy food options.  I can’t give my service at late night but other can do. So, I think there are some sort of lacks in my business.
Here I am going to tell about the most important elements of business that I thought and told at the top of the easy. All I need is capital. I made a financial statement and there I need to though about cost, asset, income, liability, equity and so on. I projected a cash flow as per current price of products. As i need also lots of stuff, deliver boy who will continuously provide service. I also need to pay them. I need to maintain wages as well. I need to buy some asset and products to run my business. So, at first, I did a list that what things should I need. Then I found out the price and possibly cost. At last I made a predicted cash flow. All those things, I thought at first because finance is most important for build up a business, (J.Gitman, et al., 2016). 
I also need to think about business administration and business foundation. I planned to make a conduct book. Where every rule should be written. I planned about different department of my business. However, my business is new, but I believe the structure of my business should be well prepared. As I researched, I find out, there are lots of business who are failure because of there weak organization structure. So, I also planned recruitment process, account department and so on. The stuff salary should be well designed, I went in many organization and restaurant. I saw their payment process. As my business is new, so I need to paid my stuff differently. I did not think about this step carefully though. 
Then I did SWOT analysis and PESTEL analysis. I analyzed the market. Where I found out, Strength, weaknesses, threats and opportunities of my business. It helped me to make decision and remind me about my weaknesses. Where I need to develop in my business, this helped me. In PESTEL analysis I also find out lots of problems I need to solve those. Those two things helped me lot for making decision, (Maund, et al., 2017)
However, in last semester, I made the presentation as in a group. While I was working in a group I learned how to work in a group, I developed my communication skills, I develop my personal skill, (Morgan, 2016)I gained presentation skill. That skill is essential for a business plan. (Morgan, 2017)



[bookmark: _Toc521533599]Conclusion:
At first I told, I learned lots about academic skill from the last experience. (Cottrell, 2013)I told about all of my activity that I did in last semester while I prepared my business planning presentation. Well, if I told about what I learned from here, I need to tell, I learned lots and lots. At first line of the easy, I just know about one thing for doing a business, but after did the presentation in last semester, I know how to plan for a startup business. Now I believe, “Experience is the mother of wisdom”. I learned from that experience that, market segmentation, targeting, marketing mix, human resource, information technology, management, finance, SWOT and PESTEL analysis, competitor measure is as like as important of capital. Capital is not the main thing, that is just an essential element like those. I practically planned each and every part of my business and each and every thing is related with others. I learned how to implement those in business. How to gain information to make those sectors sufficient. If I told about my development, I want to say, obviously, I develop my-self. I gain lots of skills those I had not before. That experience has a positive bearing on my life. In future, I can implement those in real life. It helps to make my-self as a self-employee. If I did not experience about that, be skill would be stuck, only capital is need to do a business. However, I planned as an online based restaurant, but this can be implied for every startup self employed business. All those skills that I gained, is essential for self-employment. I think this is right choice that I did. My behavior has been changed because, now I can think critically and like a business man. However, I also worked with group and I gained lots of skill from that. My experience will help me in future, to do a business, to work in corporate sector as well, as I planned for a particular department of my business. The purpose of university is very essential, and that module helped me to gain lots of new skills, (Morgan, 2017).
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