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[bookmark: _Toc107249139]Executive summary
The primary aim of this report collaborating task 2 and 3 is to provide the importance of motivation among the employees of a workplace. There are various methods in order to encourage them to achieve better quality of productivity which has been explained thoroughly and some recommendations are also covered which could guide the organisations to motivate their respective employees. Additionally, a reflective report has been prepared by following the Gibbs reflective model to reflect upon my experience and learning across this academic and employability skills module. Additionally, my experience as a group member is also shared in the report. Moreover, a personal development plan (PDP) is also presented in the following academic and reflective report. 
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[bookmark: _Toc107249140]Introduction 
It is very essential to keep the motivation alive in the employee’s mindset for an organisation. Motivation drives the success of a company forward barring any obstacle that might come in the way. At the same time, it is also acknowledged that motivating the employees in an office is no easy task; hence it needs special attention. Motivation is considered a necessary resource of a company without which a business cannot thrive. Highly motivated employees are inclined to stay with the company for a longer period of time which lowers the organisation’s hiring and training cost for new employees. 
[bookmark: _Toc107249141]“Four different ways staff can be motivated”
Paais and Pattiruhu (2020) in their journal, highlighted that motivation has the potential to affect organisational performance as the development in an organisation depends on the individual performance. Employee motivation is the key to the success of a company. Motivation requires a level of commitment, drive, and energy that the employee needs to employ in the workplace. Maintaining and enhancing motivation can be a challenging task for most of the companies. Therefore, organisations all around the globe must find ways to keep their workforce motivated and engaged.
· Set goals and recognize success
According to Shoja et al. (2019), success is defined by the goals we set for a challenging task. The fundamental set of rules help employees discover their purpose which is interlinked with the idea of success. A leader in a company must be able to recognise the true potential of an employee and in accordance with their potential, the leader can set a specific set of goals that an employee must be able to achieve within a certain period of time. For an employee, this is a good start toward staying motivated as the morale and the willingness to work will increase as they deliver successful projects on time. On the other hand, if an employee is burdened with the same task over and over on a daily basis, there is a high chance that the employee will become unmotivated because of the mundane nature of the work. Additionally, if an employee is able to meet the goals, the company may have to think twice about the employee’s employability in the firm as they are not productive enough to keep up with time. Moreover, when a goal is achieved well before time, the company should take the extra step to acknowledge the same as it will boost motivation among the employees to produce more fruitful results in future. At Amazon, the top brass is well aware that the future is dependent on creative solutions from motivated as well as skilled workers (Forbes, 2019).
· Fostering transformational environment
According to Kruger and Itzchakov (2022), high quality listening at work brings abundant positive outcomes for the employees as well as the organisation. It is widely accepted that one of the major factors determining motivation at work is the feeling that the employee’s demands and wants are being heard appropriately. This does not speculate that every request filed by the employees must be accepted; it is that hearing them out will give them the satisfaction that they are being valued in a particular company and their opinion matters. This drives the employees to achieve the unthinkable as they understand they have a place next to their home where they can share their feelings without any hindrance. If an employee has any idea about the development and growth of the company, the manager must give them a chance to explain themselves before even thinking of dismissing them. After constant dismissal from managers, the employees lose the motivation to work hard, which will, in turn, prove to be costly for the company. Therefore, an organisation must encourage the managers to listen to the employees on various issues and suggestions as it will increase self-recognition among the employees.
· Bonus
Pavlić and Međedović (2019) opined that self-reported job performances are directly related with the individuals who receive a bonus in a workplace. According to a report by Forbes (2022), recruiters work in such an organised way that when a job position is filled, the recruiter gets a bonus which is then added to their fixed salary. This system motivates the recruiters to fill the positions efficiently and timely. In order to retain top employees, a company must pay a comparative salary to them as they drive the growth of the company forward. This practice will encourage them to work harder and it will let them know that their hard work at the company is fairly valued. Now, if the company cannot afford to provide them a raise in salary, performance-based bonuses for individual employees can be an alternative which will ensure the productivity of the employees. Sainsbury’s offers a hefty amount to their employees as a bonus in order to retain the skilled workforce (Sainsbury’s, 2022)
· Career Growth options
Weng and Zhu (2020), suggested that organisational career growth is more predictable and it is closely related with individual attitudes and behaviours. When a manager demonstrates interest and involvement in the employees’ future aspects, it increases motivation among the employees. Employees feel valued as their leader takes out the time to acknowledge their potential for a successful growth in their career. Creating opportunities for employees to move up the ladder of the corporate chain in a company helps them boost their morale and motivation and they stay in the company for a lucrative career opportunity. If a leader acts as a mentor and advocate, it will build trust among the employees and the organization and they will form a relationship beyond just a professional one. 
[bookmark: _Toc107249142]“A clear conclusion with a recommendation of which type of reward motivates staff most effectively” 
Keeping the workforce motivated to work hard and encouraging them to give their best is a key ingredient to a successful and healthy business. Some employees need a little nudge while others are already motivated, but in the end, the leaders in a company play a crucial role in increasing their motivation. In this academic report, several ways to motivate the staff in a company are discussed briefly. The success of a breakthrough project of a company is, then, celebrated inside the company, which further boosts the morale and motivation of the employees. The most effective type of reward that an employee can receive is intrinsic rewards which are basically non cash rewards that do not have a physical existence, but they are connected to the employee emotionally. It is the feeling of satisfaction that matters. When an employee performs well in a job, they are expected to receive a higher intrinsic reward directly. Examples of such rewards include recognition, praise from superiors, and feelings of self-esteem (Ibrahim et al. 2021).
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