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CIPD Assessment Activity 
	Title of unit/s


	Business Issues and the Contexts of Human Resources

	Unit No/s


	5BIC

	Level


	5

	Credit value 


	6

	Assessment method


	Written report (for a Chief Executive Officer)


	Learning outcomes:
3. Understand the role of HR in the managing of contemporary business issues and external contexts

4. Understand how organisational and HR strategies and practices are shaped and developed

5. Know how to identify and respond to short-term changes in the business and external contexts



	Assessment activity
You have been commissioned by a Chief Executive Officer (CEO) of an organisation to examine and report on the role of the HR function in managing the organisation and to demonstrate how the organisational and HR strategies are shaped and developed within it.  You are also required to indicate how the organisation measures its performance in these areas and how it communicates this to managers and staff.
Your report is expected to cover the following issues:

· an identification and analysis of the major forces shaping the HR agenda within the organisation

· an examination of HR’s roles within the organisation and the extent to which HR contributes to sound business ethics and effective accountability

· a review of the organisation’s business and HR strategies, incorporating SWOT and STEEPLE analyses, and a commentary on the extent to which there is vertical and horizontal integration of strategies within the organisation
· an assessment of how the organisation measures the effectiveness of these strategies and communicates them within the organisation, including the provision of costs where appropriate.

	Assessment Criteria
3.1

3.2, 3.3
4.1, 4.2, 4.3

5.1, 5.2, 5.3


	Evidence to be produced
A written, evidence-based report of approximately 3000 words in length, including bibliography and sources used in preparing it.




ASSESSMENT CRITERIA

Learning Outcome 3.

Candidates are expected to identify and explain different models of the HR function, the forces shaping them and evaluate the role of line managers in delivering HR.  Candidates must also review and assess the importance of ethical considerations and issues of effective governance in HR decision making. 
HR has had to continually evolve and change its priorities and its activities in response to market and global imperatives.  This trend continues today and a number of models of the HR function have been proposed to meet changing demands.  These include the Harvard model, Michigan model, the Ulrich model and others, with the HR agenda being shaped by changes in labour markets, employment legislation, public policy and the search for flexibility.  There are pressures on HR to promote ethical management practices and policies and good governance, in the light of pressures on the eco-system and global resources.

Learning Outcome 4.

Candidates are expected to identify basic frameworks of HR strategy, how it is formulated and implemented, and differentiate between horizontal and vertical integration. Candidates must also identify appropriate tools and techniques of analysis. 
A key feature of contemporary HR is its role in and contribution to strategy formulation and implementation.  Integration is a key issue here: The integration of HR strategy and practices horizontally so they are consistent and compatible with each other and the integration of HR strategy vertically with business strategy aims, and the synergy between them. Best practice, best fit and resource-based views of the firm have been proposed. The tools and techniques of analysis used include Strengths, Weaknesses, Opportunities, Threats (SWOT) and Socio-cultural, Technological, Economic, Environment, Political, Legal and Ethical (STEEPLE).

Learning Outcome 5.

Candidates must analyse the role of HR in managing and responding to change, drawing on appropriate tools of analysis and review.
Change is endemic in contemporary organisations and managers have to manage change with the support of HR expertise. HR practitioners need to understand the use of metrics and how to analyse and interpret trends, patterns and data in their organisations. They also need to know how to support the implementation of people management and development initiatives and develop appropriate metrics to assess their impact.
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