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Training Development Program for New Housekeeping Staff
I am pleased to welcome all to Trinity Four Star as New Staff members. The organization is a customer-centric organization that prioritizes the satisfaction of clients; thus, thorough service delivery is needed. The organization must conduct a development program to ensure customers are happy to increase their retention and referrals. The development plan will ensure that you all capture the primary activities and procedures appropriate to enhance quality and profitability by meeting the industry's highest standards. Each room attendant must be able to clean guest rooms based on processes and standards. In addition, every room attendant needs to properly apply cleaning equipment within the hotels. Also, room attendants must employ the right guest room cleaning processes. Bathrooms need to be sanitized based on the correct procedures to avoid cross-contamination. Housekeepers at the hotel must be familiar with and proficient in using all cleaning agents used in these establishments. Training new staff in housekeeping is essential to guarantee they can effectively use various cleaning products and tools to maintain a clean and safe workplace. Employees who have received proper training are less likely to adopt harmful routines that could eventually exacerbate the issue.







An eight-week Development Plan

	Timeframe
	Training Phase 
	Activities and Tasks

	Week 1
	Room Cleaning procedure
	Basic cleaning principles
Room cleaning process
The trolleys settling
Guest room cleaning schedule
Front office cleaning 
Various cleaning and maintenance methods
Public area and elevator cleaning

	Week 2
	Housekeeping Cleaning Equipment
	Cleaning equipment applied in the housekeeping department
Various carpet and floor washing equipment used by housekeepers
Multiple kinds of mops, including brushes 
Cloths for cleanup and their various applications (Hospitality courses)
Containers, buckets, and carts of varying types
Various Hoovers for the Housekeeping
Laundry procedures and laundry process flow diagram
Tools and detergents for cleaning curtains

	Week 3
	Cleaning Chemicals
	Train the employees on housekeeping cleaning chemicals
The appropriate room clean-up chemicals, including agents
Train on Hospitality washing chemicals or urgent

	Week 4
	Guest Room Cleaning Procedure

	Walking into the visitor's room
Making ready to clean the guest room
Taking out the trash, recycling, and room service furnishings
Procedures for making Beds
Approaches for Cleaning Guest Rooms (Hospitality courses)
Ductwork and fabric vacuuming for upholstery
Cleansing and polishing guest rooms
Exceptional bed and Sofa making 
Routine cleaning and inspection for VIP and VVIP guests
Guests' rooms serve as a lost-and-found area
Getting more tea and coffee supply
Provide turndown services
Receiving feedback and mails
Curtain dusting and cleaning
Items for the visitor stationery
The Conventional Hotel, Resort, and Lodge Location of Amenities
Packing out-of-order visitor rooms

	Week 5
	Bathroom Cleaning Procedure

	Preparing to clean the bathroom
Clearing up trash, including removing used towels
Properly spraying the bathroom
Techniques for Cleaning the Bathroom
Shower cleaning, including shower, tub, and curtain
Cleaning the bathroom sink and vanity
Procedures for cleaning the toilet
Replacing used-up toilet paper, soap, or other amenities

	Week 6
	Housekeeping Safety

	Train the staff in the appropriate clothing while at work, comprising tight closing integrated with lots of zips, and avoid jewelry since it might damage items.
Heavy physical work was carrying heavy equipment around the rooms, such as vacuum cleaners, which may affect one's body, including damaging the tools and equipment.
Fire and emergency safety by training new staff in emergency exits. Also, please provide them with a Fire Evacuation Plan (Hospitality courses).
The location of fire extinguishers and their use 
The control of the security alarm 
Provide the list of people who can be called during emergencies
Working on different surfaces, such as slippery and delicate areas, by scanning the room floor
Working at a height making through the use of suitable ladders
Keeping communal passing ways empty of unnecessary clutter
The use of sockets appropriately
Recognize damaged cabling 


	Week 7
	Stain Removal methods on surfaces
	Train employees on removing spots and stains, such as scraping.
The application of stain removal agents such as chlorine bleach
Physical and chemical treatment of stubborn stains
Analysis of the stain and the surface stained (Lucy (2021, np)
The rules and policies for stain removal 

	Week 8
	Public area cleaning 
	Train employees on swimming pool cleaning procedures within Trinity hotel
Appropriate ways to clean the parking areas polluted by vehicles with dirt and dust.
Control of pollution discharge and water systems
Cleaning procedures in the Dining areas if the hotel and the right equipment to use 
Inspecting lights fixture weekly.
Training employees on guest corridors carpeting and vacuuming, cleaning, and shampooing
  Appropriate procedures on the staircase procedures 
Schedules for ashtrays and wastepaper baskets 
Suitable supplies for cleaning items needed for public area cleaning. 
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