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[bookmark: _Toc56068101]Introduction
This report will be discussing about “Herzberg's two-factor theory”. This is a popular motivation theory in which the author divides the motivation factors into two factors. One factor states how employee gets motivated while second factor states that when some factors are absent, it demotivates the employee. In this report, a discussion is provided about the implementation of the two-factor theory in the modern time. It is examined whether the theory serves its basic purpose in modern time where workplace requirements have changed and employees also have different priorities and expectations. 
This report will also be discussing about how people with different attitude and beliefs would see the two-factor theory and how its motivation factors would not be impacting upon him because employees with different attitudes having different priorities and to some people, this motivation theory may feel outdated. 
[bookmark: _Toc56068102]Herzberg's Two-factor Theory
Herzberg’s two-factor theory applies on the employees of an organisation. This theory helps understand the factors which contribute towards employee motivation or de-motivation. As mentioned in its name, there are two factors involved in this management theory. One is referred to as motivating factors while the second is called hygiene factors. Motivating factors can be defined as those factors which cause the employees to work harder and these factors are actually the part of the job. It is very important for the employer to ensure that these factors are included in the job; otherwise, employees would not be motivated to work harder and it will automatically decrease the productivity level of the organisation (Comaford, 2018). 
The absence of hygiene factors will cause employees to work less hard and they would fielded-motivated at workplace. However, its presence is not going to increase the motivation levels of employees. Hygiene factors are found in the surrounding of workplace and have different nature (Richard, 2018). The two-factor theory teaches that an employer must ensure the availability of both hygiene and motivating factors to keep the employees feeling motivated and committed to their work. 
[bookmark: _Toc56068103]Motivating Factors
There are a number of motivating factors important for employees and these include work recognition, achievement, the work itself, growth and responsibility.  
[bookmark: _Toc56068104]Work Recognition
Top performing employees feels motivated when their good work gets recognised by the top management or executives. It makes the employee feel that management now personally knows them by their name and face. This is a big thing for employees as they might perceive the management personnel as their role model. The two-factor theory establishes that the managers should personally recognise the good work of their employees and congratulate them by their names. This is going to boost up their motivation level and they would be working even harder for next projects (Herzberg, 2018).
This also motivates the employee because they thinks that they may get the job promotion as they are in the good books of management and when the right time comes, they would be selected to get promoted out of long list of employees as candidates. This builds the hope inside the employee and they start learning all required skills and update the job knowledge to achieve higher efficiency (Comaford, 2018).
[bookmark: _Toc56068105]Achievement
Target oriented jobs where employees are given targets to achieve within certain time period may make the employee feel more motivated. When they achieve and fulfil the targets, it gives them high level of motivation and they gain the confidence. Therefore, it is advised to always assign achievable targets because when employer assigns non-achievable targets and employees are not able achieve them, it decreases the employee motivation and organisation might have to bear a loss if the performance of the employee declines because they are not motivated to work(Richard, 2018).
[bookmark: _Toc56068106]Work Itself
Work itself is the big source of motivation for employees. It is not essential that every employee finds their work interesting but some employees might love what they do and they might feel motivated because they like their job. However, this is aware case as often employees feel tired from the repetition of the same task (Kohill, 2018).
[bookmark: _Toc56068107]Growth
A job must be designed which offers growth opportunities in terms of salary incremental growth, designation growth and overall growth. Employee feels motivated when job is designed in a way where their performance can result in monetary growth. When employees believes that their hard work and high productivity will be rewarded in the form of monetary compensation, they would put more effort into their work and try to achieve or go beyond the assigned targets. Employers must realise that this is the digital age where old style of career path does not motivate the employees and job growth must be designed in performance oriented manner (Herzberg, 2018).
[bookmark: _Toc56068108]Responsibility
When an employee is entrusted with work related responsibility and empowered to use the authority on fellows to achieve the target it actually contributes into higher motivation. It motivates the employee to realise that their management believes in them and assigned the man important task which makes them feel motivated. They feels that their presence does matter in the organisation and management knows that they can be trusted with an important job(Comaford, 2018).
[bookmark: _Toc56068109]Hygiene Factors
Hygiene factors are as those factors which when absent can make the employee feel less motivated to work. Some of these factors include:
[bookmark: _Toc56068110]Work Conditions
It is the basic right of employee to have clean working environment which is not untidy and dusty. This is obvious because employees or workers cannot apply their skills properly or even pay attention to work in an untidy or smelly environment. Inappropriate working conditions may have many types. An employer must ensure that the workplace is not noisy or untidy because this can interfere with the employees work and decrease their productivity levels (Richard, 2018). 
Appropriate workings conditions also include providing a comfortable environment where employees do not feel distracted or annoyed from anything. For instance, during summer, air-conditioners should be kept on to keep the room cool and during winters, heaters should be used to keep maintain the temperature of the room (Mac, 2019). When appropriate working conditions are not provided by the employer, this reduces the employee’s motivation and their productivity also takes a hit. 
[bookmark: _Toc56068111]Job Security
Employees feel more motivated when they have confidence about job security because they are not afraid of losing job anytime. It is worth noting that employees may not find it useful to work harder for an insecure job having no future guarantees. Job security makes them feel like they will be benefited against every effort they put in (Herzberg, 2018). Though, this is not the common case in present modern times where permanent jobs are decreasing over the time and only temporary jobs available. 
[bookmark: _Toc56068112]Company Policies
According to Herzberg (2018), company policies are also going to reduce the employee motivation and it has its own impact on it. Unfavourable company policies such as low salary increment, no benefits, less annual leaves and no retirement benefit plan are unfavourable company policies that are not in the best interest of employees and would make them feel demotivated at the workplace. Employees want favourable policies like more annual and sick leaves, better retirement plan and higher salary increment growth (Herzberg, 2018). 
Employers often develop unfavourable company policies because they do not think about their impact on employees. They think that company policies will not impact employees and try to design policies that would make the company benefit the most (Richard, 2018). This is the reason why employees do not stay with such organisation longer as poor policies make it harder for the employee to feel comfortable with their job. 
[bookmark: _Toc56068113]Relationship with Subordinates
Bad relationship with subordinates may make the employee feel less motivated. This happens mostly in unprofessional and disorganised business firms where top management does not have a strong grip over the operations and middle level management (Kohill, 2018). They do not conduct the regular one-to-one sessions with employees where they can share their concerns about subordinates. This is the mistake at the employer’s end as these things affects the business performance and overall growth.
Employees, even the top-performing ones, often leave the organisation and because they become victim of subordinate jealousy. Some employees are kicked out of the office by the senior managers who only want to keep people whom they like (Herzberg, 2018). This is directly the loss of employer and company owner but their negligence on the ground operations causes this. 
[bookmark: _Toc56068114]Modern Day Workplace Usefulness
[bookmark: _Toc56068115]Modern Day Workplace Usefulness of “Motivating Factors”
It is important apply the critical thinking model where motivating factors can be applied to have the positive results in the form of employee motivation. In the modern time, top management can apply this in managing the strategic human resource. Top management can keep the high performing employees motivated through work recognition, responsibility and advancement. 
Top management first start recognising the work of employees who perform extra ordinarily and then assign them some challenging tasks, empowering them to use extra resources and accordingly hold them responsible for the results. This responsibility increases their motivation and they also learn new things (Comaford, 2018). 
The critical thinking model for motivating factors can also be applied where management recognises those employees who love challenges in job and they actually love their job which makes them excited and motivated. Once management has recognised such employees, they should assign them with different jobs and challenges which would make them feel motivated (Comaford, 2018). The employer benefit is they can achieve their productivity goals and improve the quality while also keeping their employee motivated. In modern time, there are lots of challenging jobs available and people who like challenges would love such jobs (Kohill, 2018).  
Management can offer their employees advancement opportunities to excel in career and reach at the managerial job position (Richard, 2018). This is how motivating factors can be applied to keep the employees motivated in accordance with modern working environment.
Now, it’s time is to apply critical thinking model for hygiene factors in accordance with the modern time. In present modern time, some companies are not hiring on permanent status and rather on temporary status which makes the employee feel demotivated (Herzberg, 2018). They can offer permanent job status to only top performing employee which keeps the employee motivated to keep performing well and then they can have permanent job status. Such application would produce positive results for both employee and organisation (Herzberg, 2018). 
Some employee wants balanced life between work and personal life, otherwise they are not motivated at workplace and productivity is compromised. To handle such situation, critical thinking model can be applied for considering “Hygiene Factors” and employer can increase annual and casual leaves which would not reduce the employee motivation because he knows that he can avail ample annual and casual leaves where he can spend the day with family(Comaford, 2018). This is the best critical thinking model applied through addressing the “Hygiene Factors” as what makes the employee to be de-motivated.  
[bookmark: _Toc56068116]Evaluating How Someone with Different Beliefs, Attitude sand Values Might Interpret the Theory Differently.
These motivational theories were developed and designed considering the usual mindset of employees and workers, it is quite possible that employees with different or unique views, beliefs and attitudes differ with these motivation theories and their work inspiration and motivation can be defined by other factors not recognized in this motivation theory(Richard, 2018).
[bookmark: _Toc56068117]Changing nature of Jobs / Job Rotation Instead of “Work Itself”
In the Herzberg's two-factor theory, “motivational factors” defines that an employee is motivated about work itself and management must use it to keep the employee motivated. But the person with different attitude is not motivated with the own work but others work and he wants job rotation to keep motivation level up(Comaford, 2018). Such employees with different beliefs and attitudes must be offering job rotation programs where they can perform the job functions in different seats which amaze them as they do not have to do the same routine job and rather they are learning new things and skills(Richard, 2018).
They do not get bored at the same seat and rather get rotated through different seats. They take the larger view of workplace and whole working process, which also makes them to learn that how the business operations are taking place and how other job positions are critical for the business. This larger view helps him in realizing that all tasks are critical to the business operations and any negligence can result in business loss. This job rotation makes him more responsible about the job because now he better knows the sensitivity about each and every business function which needs to be performed as it is supposed to be (Richard, 2018). This is how the employee with different beliefs and attitudes is more excited through job rotation and motivated instead of “Work Itself” defined in “Motivational Factors”. 
[bookmark: _Toc56068118]Learning Instead of “Advancement”
According to the “motivational factors”, advancement motivates the employee as employee wants to grow in career in terms of next level of position and increment in salary. A person with different beliefs and attitudes would be rather more motivated about learning opportunities at workplace(Kohill, 2018). He would not define the advancement as promotion to next level job position and he would rather be defining the advancement as opportunity of learning new skills and update the knowledge. He would be motivated about availing the opportunity of training sessions where he can learn new skills and techniques helps in efficiently doing the same task with higher efficiency and output at the same time (Herzberg, 2018).
A person with such beliefs and attitudes knows that once you have skills and updated modern knowledge about the job, you can get the promotion later any time on the basis of higher productivity and better quality. This shows that how people with different attitudes thinks in the longer run and also looking for running behind the Excellency and not promotion in first hand, once Excellency is achieved and then you would automatically get the job promotion and advancement (Comaford, 2018).
[bookmark: _Toc56068119]Job Opportunities Instead of “Job Security”
A person with different attitudes and beliefs would not be motivated for “job security” as explained in “hygiene factors” in “two factor theory of motivation” explained. He believes as long as job opportunities are there in industry, it does not matter whether or not the job is secure he believes that an employee can avail other job opportunities in industry instead of expecting to have secure future by permanent job status (Richard, 2018). He believes that once he has excellent skills and modern knowledge, he can get the other job anywhere and anytime.
Such person believes that it is passive thinking that wishing for permanent job status, because this leads the employee to get into the comfortable zone and he does not want to grow because his only motivate was job security and nothing else. This is true that job security makes the employee to be lower performer because he feels secure and no more incentives are there for such person to grow (Comaford, 2018). He does not think like that and rather he have attitude believing in own and not compromising the things with company only for securing permanent job status (Richard, 2018).
[bookmark: _Toc56068120]Company Policies
Ordinary employees feel motivated when company policies like higher increment in salary on annual basis or retirement plan motivate the employee, this is not the case with person having different attitude and beliefs. He is more looking for company policy where they provide training opportunities to its employees so that they can get modern techniques and knowledge which helps in improving the qualitative work (Comaford, 2018). Such policies inspires and motivates the employee because he knows that these latest trainings would be sufficient for that person to get better job opportunities in future, they believe an employee with modern skill would secure the job anywhere at own conditions (Herzberg, 2018).
Reflection
Critically thinking skill has been developed through studying about different motivation theories in detail and went through practical case studies in which other methods were applied to enhance the employee motivation, other than popular motivational theories. Real time practical studies and cases gives you more knowledge and educates you now, what actually motivates the employee and what are those factors which de-motivates the employees, in modern time period. It would not be wrong to say that, popular and old motivational theories have become irrelevant in present time, one cannot rely fully on these theories. This is how my critical thinking skill was developed.
[bookmark: _Toc56068121]Conclusion
It is concluded that “Herzberg's two-factor theory” explains about what factors motivates the employees and which factors absence reduces the employee motivation with great details. According to this motivation theory, some employees are motivated that their work must recognized by top management, when this happens they feel happy and motivated. Management knows that work recognition is easier comparing to increasing the salary for motivation, this makes the management often coming to employee’s desk for encouraging them and motivating. 
“According to the Hygiene Factors”, some employees are looking for favourable company policies which encourages the balanced life of employee. Such employee would never be motivating for anything in job if they fail in living and enjoying the personal life along with working life. Therefore, this theory states that company policies must not promote regular overtime working on continuous basis and employee must also be given with more annual leaves. 
It is also concluded that person with different believes and attitudes cannot be motivated by implementing these motivational theories. These different persons have own motivation theory and all popular motivational theory fails upon them including this one. Persons with high attitudes and firms beliefs do not get motivated for secure permanent jobs and rather they believe in their own and believe in own hard working and skills to get the secure future and career in industry and not in certain company.
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